
 
 
 
 
 
 
 
 
 
 
 

P E R A T U R A N K E P A L A K E P O L S A N N E G A R A R E P U B L K   N D O N E S A 

N O M O R   2 4  T A H U N 2 0 0 7 

T E N T A N G 
 

S S T E M M A N A J E M E N P E N G A M A N A N O R G A N S A S    P E R U S A H A A N D A N A T A U 

N S T A N S   L E M B A G A P E M E R N T A H 

 

D E N G A N R A H M A T T U H A N Y A N G M A H A E S A K E P A L A  

K E P O L S A N N E G A R A R E P U B L K   N D O N E S A 

 
 

M e n im b a n g      :     a .       b a h w a   d a la m   r a n g k a   m e w u ju d k a n   k e a m a n a n   d a la m   n e g e ri 

y a n g    m e lip u ti    te rp e lih a ra n y a    k e a m a n a n     d a n     k e te r tib a n 

m a s y a ra k a t,   t e r t ib   d a n   te g a k n y a   h u k u m ,   te rs e le n g g a ra n y a 

p e rlin d u n g a n ,       p e n g a y o m a n ,       d a n       p e la y a n a n       k e p a d a 

m a s y a ra k a t,  d ip a n d a n g   p e r lu   m e lib a tk a n   d a n   m e n in g k a tk a n 

p o te n s i  p e n g a m a n a n  s w a k a rs a  u n tu k   m e m b a n tu  s a la h  s a tu 

tu g a s K e p o lis ia n N e g a ra R e p u b lik In d o n e s ia ; 
 

b .       b a h w a  S a tu a n  P e n g a m a n a n  m e ru p a k a n  b e n tu k  p e n g a m a n a n 

s w a k a rs a     y a n g     b e rtu g a s     m e m b a n tu     P o lri     d i     b id a n g 

p e n y e le n g g a ra a n     k e a m a n a n     d a n     k e te r tib a n     m a s y a ra k a t, 

te rb a ta s p a d a lin g k u n g a n k e r ja n y a ; 
 

c .       b a h w a    p e n g a tu ra n    m e n g e n a i    s a tu a n    p e n g a m a n a n    p a d a 

o rg a n is a s i, p e ru s a h a a n  d a n /a ta u  in s ta n s i/le m b a g a  p e m e rin ta h 

m e ru p a k a n  k e w e n a n g a n  K e p a la    K e p o lis ia n  N e g a ra  R e p u b lik 

In d o n e s ia   d a n   p e n g e lo la a n n y a   d ila k u k a n   s e c a ra   p ro fe s io n a l 

d a la m s u a tu S is te m M a n a je m e n P e n g a m a n a n ; 
 

d .       b a h w a    b e rd a s a rk a n    p e r tim b a n g a n    s e b a g a im a n a    d im a k s u d 

p a d a   h u r u f   a ,   h u r u f   b ,   d a n   h u r u f   c ,   p e r lu   m e n e ta p k a n 

P e ra tu ra n    K e p a la    K e p o lis ia n    N e g a ra    R e p u b lik    In d o n e s ia 

te n ta n g S is te m M a n a je m e n P e n g a m a n a n O rg a n is a s i, P e ru sa h a  

a n d a n /a ta u In s ta n s i/L e m b a g a P e m e rin ta h ; 

 
M e n g in g a t        :     1 .       U n d a n g -U n d a n g   N o m o r   2   T a h u n   2 0 0 2   te n ta n g   K e p o lis ia n 

N e g a ra    R e p u b lik    In d o n e s ia    (L e m b a ra n    N e g a ra    R e p u b lik 

In d o n e s ia T a h u n 2 0 0 2  N o m o r 2 ,  T a m b a h a n  L e m b a ra n N e g a ra 

R e p u b lik In d o n e s ia N o m o r 4 1 6 8 ) ; 

 
2 .       K e p u tu s a n    P re s id e n    N o m o r        7 0    T a h u n    2 0 0 2    t e n ta n g 

O rg a n is a s i    d a n    T a ta    K e rja    K e p o lis ia n    N e g a ra    R e p u b lik 

In d o n e s ia ; 

 
3 .       K e p u tu s a n P re s id e n  R e p u b lik In d o n e s ia N o m o r 6 3 T a h u n 2 0 0 4 

te n ta n g P e n g a m a n a n O b je k V ita l N a s io n a l; 
 

4 . P e ra tu ra n  ..... 
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4 . P e ra tu ra n  P e m e rin ta h  R e p u b lik  In d o n e s ia  N o m o r  1 0 2  T a h u n 

2 0 0 0 te n ta n g S ta n d a ris a s i N a s io n a l. 
 

 
M E M U T U S K A N 

 
M e n e ta p k a n : P E R A T U R A N K E P A L A K E P O L S A N N E G A R A  R E P U B L K 

N D O N E S  A   T E N T A N G  S S T E M   M A N A J E M E N  P E N G A M A N A N 

O R G A N S A S  P E R U S A H A A N D A N A T A U N S T A N S L 

E M B A G A P E M E R N T A H 

 
B A B 

 

 
K E T E N T U A N U M U M 

P a s a  1 

D a la m P e ra tu ra n in i y a n g d im a k s u d d e n g a n : 

 
1 .         S is te m  M a n a je m e n  P e n g a m a n a n y a n g  s e la n ju tn y a  d is in g k a t SMP a d a la h  b a g ia n 

d a r i    m a n a je m e n    s e c a ra    k e s e lu ru h a n    y a n g    m e lip u ti    s t r u k t u r    o rg a n is a s i, 

p e re n c a n a a n , ta n g g u n g ja w a b , p e la k s a n a a n , p r o s e d u r, p ro s e s d a n s u m b e r d a y a 

y a n g  d ib u tu h k a n  b a g i  p e n g e m b a n g a n  p e n e ra p a n ,  p e n c a p a ia n ,  p e n g k a jia n  d a n 

p e m e lih a ra a n  k e b i ja k a n  p e n g a m a n a n  d a la m  ra n g k a  p e n g e n d a lia n  r is ik o  y a n g 

b e r k a ita n  d e n g a n  k e g ia ta n  u s a h a  g u n a  m e w u ju d k a n  lin g k u n g a n  y a n g  a m a n , 

e fis ie n d a n p r o d u k tif. 

 
2 .         I n d u s t r i a l S e c u r it y a d a la h  s e g a la  u p a y a  y a n g  b e r k a ita n  d e n g a n  p e rlin d u n g a n 

te rh a d a p  in s ta la s i,  s u m b e rd a y a ,  u t i li t y ,  m a te ria l  d a n  in fo r m a s i  ra h a s ia  in d u s tri 

d a la m ra n g k a m e n c e g a h te rja d in y a k e ru g ia n d a n k e ru s a k a n . 

 
3 .         O rg a n is a s i   a d a la h   s u a tu   b a d a n   b e rb a s is   k e m a s y a ra k a ta n   y a n g   m e la k u k a n 

k e g ia ta n n y a d e n g a n tid a k b e ro rie n ta s i p a d a a s p e k k o m e rs ia l, y a n g b e ro p e ra s i d i 

w ila y a h R e p u b lik In d o n e s ia . 

 
4 .         P e ru s a h a a n   a d a la h   s u a tu   b a d a n   y a n g   m e la k u k a n   k e g ia ta n n y a   b e ro rie n ta s i 

k o m e rs ia l y a n g b e ro p e ra s i d i w ila y a h R e p u b lik In d o n e s ia . 

 
5 .         In s ta n s i/le m b a g a   P e m e rin ta h   a d a la h   o rg a n is a s i   p e m e r in ta h   s e la in   T e n ta ra 

N a s io n a l In d o n e s ia  ( T N I ) y a n g  b e ro rie n ta s i p a d a  fu n g s i p e la y a n a n  m a s y a ra k a t, 

y a n g m e n y e le n g g a ra k a n S a tu a n P e n g a m a n a n . 

 
6 .         S a tu a n  P e n g a m a n a n  y a n g  s e la n ju tn y a  d is in g k a t  S a tp a m   a d a la h  s a tu a n  a ta u 

k e lo m p o k p e tu g a s y a n g d ib e n tu k o le h in s ta n s i/b a d a n u s a h a u n tu k m e la k s a n a k a n 

p e n g a m a n a n     d a la m     ra n g k a     m e n y e le n g g a ra k a n     k e a m a n a n     s w a k a rs a    d i 

lin g k u n g a n k e r ja n y a . 

 
7 .         T e m p a t  k e r ja   a d a la h   s e tia p  r u a n g a n   a ta u   la p a n g a n ,  t e r t u t u p   a ta u   te rb u k a , 

b e rg e ra k   a ta u   te ta p   d im a n a   k e g ia ta n   u s a h a   d a n   fu n g s i   p e la y a n a n   p u b lik 

b e rla n g s u n g  s e rta  te r d a p a t s u m b e r-s u m b e r a n c a m a n  d a n  g a n g g u a n  k e a m a n a n 

b a ik fis ik m a u p u n n o n fis ik d i d a la m w ila y a h n e g a ra R e p u b lik In d o n e s ia . 

 
8 . B a d a n  ...... 
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8 .         B a d a n   U s a h a   Jasa   P e n g a m a n a n   y a n g   s e la n ju tn y a   d is in g k a t   BUJP   a d a la h 

p e ru s a h a a n   y a n g   b e r b e n tu k   P e rs e ro a n   T e rb a ta s   y a n g   b e rg e ra k   d i   b id a n g 

p e n y e d ia a n     te n a g a     p e n g a m a n a n ,     p e la tih a n     k e a m a n a n ,     k a w a l     a n g k u t 

u a n g /b a r a n g  b e r h a rg a ,  k o n s u lta s i  k e a m a n a n ,  p e n e ra p a n  p e ra la ta n  k e a m a n a n , 

d a n p e n y e d ia a n s a tw a u n tu k p e n g a m a n a n . 
 

9 .         A u d it   a d a la h   p ro s e s   k e g ia ta n    y a n g   b e r tu ju a n    u n tu k    m e y a k in k a n   t in g k a t 

k e s e s u a ia n  a n ta r a  s a tu  k o n d is i  y a n g  m e n y a n g k u t  k e g ia ta n  d a r i s u a tu  id e n tita s 

d e n g a n k r ite ria n y a d ila k u k a n o le h a u d ito r y a n g    b e r k o m p e te n   d a n   in d e p e n d e n 

d e n g a n   m e n d e k a tk a n   d a n   m e n g e v a lu a s i   b u k t i- b u k ti   p e n d u k u n g n y a   s e c a ra 

s is te m a tis ,   a n a lis tis ,   k r itis   d a n   s e le k tif   g u n a   m e m b e rik a n    p e n d a p a t   a ta u 

k e s im p u la n d a n re k o m e n d a s i k e p a d a p ih a k -p ih a k y a n g b e r k e p e n tin g a n . 

 

1 0 .       T im  A u d it a d a la h  T im  y a n g  d ib e n tu k  o le h  P o lri y a n g  b e rtu g a s  m e la k u k a n  a u d it 

a k re d ita s i te rh a d a p BUJP d a la m ra n g k a p e n e r b ita n o p e ra s io n a ln y a . 

 

1 1 .       B a d a n  A u d it    a d a la h  s u a tu  b a d a n  in d e p e n d e n  y a n g  b e rtu g a s  m e la k u k a n  a u d it 

SMP u n tu k m e m a s tik a n t in g k a t p e n c a p a ia n , p e m e lih a ra a n , s e rta p e n e ra p a n SMP 

d i lin g k u n g a n o rg a n is a s i, p e ru s a h a a n , in s ta n s i/le m b a g a p e m e r in ta h . 
 

1 2 .       L a p o ra n  a u d it  a d a la h  h a s il  a u d it  y a n g  d ila k u k a n  o le h  B a d a n  A u d it  y a n g  b e ris i 

fa k ta  y a n g  d ite m u k a n  p a d a  s a a t  p e la k s a n a a n  a u d it  d i  te m p a t  k e r ja  s e b a g a i 

d a s a r u n t u k m e n e r b itk a n s e r tifik a t SMP. 
 

1 3 .       P e m b in a a n   S a tp a m    a d a la h   s e g a la   u s a h a ,   k e g ia ta n   d a n   p e k e rja a n   u n tu k 

m e m b im b in g ,   m e n d o ro n g ,   m e n g a ra h k a n ,   m e n g g e ra k a n   te rm a s u k   k e g ia ta n 

k o o rd in a s i   d a n    b im b in g a n    te k n is   S a tp a m ,   u n tu k    ik u t   s e rta    s e c a ra   a k t if 

m e n c ip ta k a n , m e m e lih a ra d a n m e n in g k a tk a n k e te r tib a n d a n k e a m a n a n b a g i d ir i 

d a n lin g k u n g a n k e r ja n y a d a la m b e n tu k k e te r tib a n d a n k e a m a n a n s w a k a rs a . 

 

1 4 .       S u ra t  I z in  O p e ra s io n a l  a d a la h  s u r a t  y a n g  b e ris i  k e te ra n g a n  b a h w a  p e m e g a n g 

s u r a t    d ib e r i    iz in     u n tu k     m e la k u k a n     k e g ia ta n     p r o m o s i,    p ro s e s    te n d e r , 

m e la k s a n a k a n   k o n tr a k   k e r ja   p e n g a m a n a n ,  d a n   m e la k u k a n   k e g ia ta n   s e b a g a i 

p e ru s a h a a n ja s a d i b id a n g p e n g a m a n a n . 

 

1 5 .       W ila y a h   U s a h a   a d a la h   w ila y a h   d im a n a   b a d a n   u s a h a   y a n g   b e rs a n g k u ta n 

d ib e n a rk a n  u n tu k  m e la k u k a n  k e g ia ta n  u s a h a  y a n g  d id a s a rk a n  a ta s  p e m b a g ia n 

w ila y a h h u k u m P o ld a . 
 

1 6 .       P e la tih a n a d a la h p ro s e s in te r a k s i a n ta r a p e s e rta p e la tih a n d e n g a n p e la tih u n tu k 

m e m p e ro le h  k o m p e te n s i a g a r m a m p u  b e r b u a t d a n  te rb ia s a  m e la k u k a n  s e s u a tu 

k e g ia ta n d i b id a n g t e r t e n t u . 
 

1 7 .       K u rik u lu m   a d a la h   s e p e ra n g k a t   re n c a n a   d a n   p e n g a tu ra n   m e n g e n a i   t u ju a n , 

k o m p e te n s i,   is i,   d a n   b a h a n   p e la ja ra n   s e rta   c a ra   y a n g   d ig u n a k a n   s e b a g a i 

p e d o m a n    u n tu k    p e n y e le n g g a ra a n    p e m b e la ja ra n    d a n /a ta u    p e la tih a n    g u n a 

m e n c a p a i tu ju a n t e r t e n t u . 

 

1 8 .       I n h o u s e T r a in in g a d a la h  p e la tih a n  y a n g  d ila k s a n a k a n  p e n g g u n a  S a tp a m  p a d a 

b id a n g k h u s u s s e s u a i d e n g a n lin g k u p tu g a s n y a . 

 

1 9 .       P e la tih a n  G ada  P ra ta m a   a d a la h   p e la tih a n   d a s a r  S a tp a m   b a g i  a n g g o ta /c a lo n 

a n g g o ta S a tp a m y a n g b e lu m p e rn a h m e n g ik u ti p e la tih a n d i b id a n g S a tp a m . 
 

2 0 . P e la tih a n  ..... 

 



 
 
 
 

4 
 
 

2 0 .       P e la tih a n  G ada  M a d y a  a d a la h  p e la tih a n  S a tp a m   b a g i  a n g g o ta  S a tp a m   y a n g 

d ip e rs ia p k a n     u n tu k     m e n d u d u k i    ja b a ta n     s e tin g k a t    K e p a la    r e g u     k e a ta s 

(s u p e rv is o r ) . 

 
2 1 .       P e la tih a n     G ada     U ta m a     a d a la h     p e la tih a n     S a tp a m     b a g i     m a n a je r /c a lo n 

m a n a je r /c h i e f s e c u r it y a ta u  b a g i  m a n a je r  y a n g  b e r ta n g g u n g  ja w a b  te rh a d a p 

b id a n g   p e n g a m a n a n . 

 
2 2 .       P e la tih a n /K u rs u s  S pesia lisa si  a d a la h  k e g ia ta n  p e la tih a n  y a n g  b e r tu ju a n  u n tu k 

m e n d a p a tk a n k e a h lia n t e r t e n t u d i b id a n g p e n g a m a n a n . 

 
2 3 .       S e ra g a m  S a tp a m  y a n g  s e la n ju tn y a  d is in g k a t G a m  S a tp a m  a d a la h  p a k a ia n  y a n g 

d ile n g k a p i   d e n g a n   ta n d a   p e n g e n a l   d a n   a t r ib u t   t e r t e n t u   s e s u a i   a tu r a n   d a ri 

k e p o lis ia n  s e b a g a i    p e n g a w a s  d a n  p e m b in a  te k n is  S a tp a m  y a n g  d ip a k a i  d a n 

d ig u n a k a n  o le h  a n g g o ta  S a tp a m   s e rta  te la h  m e n d a p a t  p e n g a k u a n  d a ri  P o lri 

u n tu k d a p a t m e la k s a n a k a n tu g a s s e b a g a i p e n g e m b a n fu n g s i k e p o lis ia n te rb a ta s 

p a d a lin g k u n g a n k e r ja n y a . 

 
2 4 .       G am S a tp a m P a k a ia n D in a s H a ria n y a n g s e la n ju tn y a d is in g k a t G am S a tp a m PDH 

a d a la h  G am  S a tp a m  y a n g  d ip a k a i  d a n  d ig u n a k a n  u n tu k  m e la k s a n a k a n  tu g a s 

s e h a ri-h a ri d i lin g k u n g a n  k e r ja n y a , s e la in  d i k a w a s a n  k h u s u s y a n g  m e m e rlu k a n 

k e le n g k a p a n s e ra g a m k h u s u s . 

 
2 5 .       G am  S a tp a m  P a k a ia n  D in a s  L a p a n g a n  y a n g  s e la n ju tn y a  d is in g k a t  G am  S a tp a m 

PDL  a d a la h   G am   S a tp a m   y a n g   k h u s u s   d ig u n a k a n   p a d a   a re a   y a n g   b a n y a k 

b e rh u b u n g a n k e g ia ta n d i la p a n g a n   d a n s e je n is n y a . 

 
2 6 .       G am  S a tp a m  P a k a ia n  S ip il H a ria n  y a n g  s e la n ju tn y a  d is in g k a t G a m  S a tp a m  PSH 

a d a la h  G am  S a tp a m  y a n g  d ip a k a i  d a n  d ig u n a k a n  u n tu k  m e la k s a n a k a n  tu g a s 

h a ria n    d i    a re a    k e r ja n y a    y a n g    b a n y a k    b e rh u b u n g a n    d e n g a n    p e la n g g a n , 

m a s y a ra k a t u m u m  s e rta p e tu g a s y a n g m e m b id a n g i p e n g a m a n a n n o n fis ik , y a n g 

d ib e rik a n k e p a d a p e tu g a s s e tin g k a t s u p e rv is o r k e a ta s . 

 
2 7 .       G am  S a tp a m  P a k a ia n  S ip il  L a p a n g a n  y a n g  s e la n ju tn y a  d is in g k a t  G am  S a tp a m 

PSL a d a la h G a m S a tp a m y a n g d ip a k a i d a n d ig u n a k a n u n tu k m e la k s a n a k a n tu g a s 

p e n g a m a n a n e v e n t. 

 
2 8 .       A tr ib u t   S a tp a m   a d a la h   s e g a la   b e n tu k   ta n d a   a n g g o ta   S a tp a m   y a n g   d a p a t 

m e n u n ju k k a n   k o m p e te n s i,   k u a lifik a s i   d a n   id e n tita s   p e n g g u n a   s e rta   d a e ra h 

te m p a t b e rtu g a s y a n g d ip a s a n g p a d a p a k a ia n k e r ja . 

 
2 9 .       T a n d a  K e w e n a n g a n  a d a la h  ta n d a  t e r t e n t u  y a n g  d ip a k a i  o le h  s e tia p  a n g g o ta 

S a tp a m   s e b a g a i  ta n d a  k o m p e te n s i  p e n g e m b a n   fu n g s i  k e p o lis ia n   te rb a ta s   d i 

lin g k u n g a n n y a . 

 
3 0 .       D a e ra h   tu g a s   a d a la h   w ila y a h   h u k u m   d a ri  s a tu a n   k e w ila y a h a n   P o lri  d im a n a 

lin g k u n g a n k e r ja a ta u p u s a t k e g ia ta n ( h o m e b a s e ) d a ri a n g g o ta S a tp a m te rs e b u t 

b e ra d a . 

 
3 1 .       P e tu n ju k   te k n is   ( t e c h n ic a l  g u i d e  l i n e )  a d a la h   p e n ja b a ra n   d a r i   SMP   y a n g 

d ita n d a ta n g a n i o le h P e ja b a t P o lri s e tin g k a t D e p u ti a ta s n a m a K a p o lri. 

 
Pasal 2 
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P a s a  2 
 

 
T u u a n S M P 

 

 
T u ju a n  d a r i  SMP  a d a la h  m e n c ip ta k a n  s is te m   p e n g a m a n a n  d i  te m p a t  k e r ja  d e n g a n 

m e lib a tk a n  u n s u r m a n a je m e n , te n a g a k e r ja , k o n d is i d a n lin g k u n g a n k e r ja  y a n g  s e c a ra 

p ro fe s io n a l  te rin te g r a s i  u n tu k  m e n c e g a h  d a n  m e n g u ra n g i  k e ru g ia n  a k ib a t  a n c a m a n , 

g a n g g u a n  d a n /a ta u  b e n c a n a  s e rta  m e w u ju d k a n  te m p a t k e r ja  y a n g  a m a n , e fis ie n  d a n 

p r o d u k tif. 

 
 
 
 
 

B A B S 

M P 

B a g a n K e s a u 

R u a n g L n g k u p 
 

 
P a s a  3 

 

 
SMP    w a jib    d ite r a p k a n    p a d a    o rg a n is a s i,    p e ru s a h a a n    d a n /a ta u    in s ta n s i/le m b a g a 

p e m e r in ta h d i w ila y a h h u k u m R e p u b lik In d o n e s ia . 

 
B a g a n K e d u a 

S  a n d a r d a n P e n e r a p a n 
 

 
P a s a  4 

 

 
S ta n d a r SMP m e lip u ti : 

 
a . p e n e ta p a n k e b i ja k a n p e n g a m a n a n d a n m e n ja m in k o m itm e n te rh a d a p p e n e ra p a n 

SM P; 
 

b .         p e re n c a n a a n     p e m e n u h a n     k e b i ja k a n     tu ju a n      d a n     s a s a ra n     m a n a je m e n 

p e n g a m a n a n ; 
 

c .         p e n e ra p a n  k e b i ja k a n  SMP  s e c a ra  e f e k t if  d e n g a n  m e n g e m b a n g k a n  k e m a m p u a n 

d a n  m e k a n is m e  p e n d u k u n g  y a n g  d ip e rlu k a n  u n t u k  m e n c a p a i k e b i ja k a n ,  tu ju a n 

d a n s a s a ra n p e n g a m a n a n ; 
 

d .         p e n g u k u r a n ,  p e m a n ta u a n  d a n  e v a lu a s i  k in e r ja  p e n g a m a n a n  s e rta  m e la k u k a n 

tin d a k a n p e rb a ik a n d a n p e n c e g a h a n ; 
 

e .         p e n in ja u a n     s e c a ra     t e r a tu r     d a n     p e n in g k a ta n     p e la k s a n a a n     SMP    s e c a ra 

b e rk e s in a m b u n g a n d e n g a n tu ju a n m e n in g k a tk a n k in e r ja p e n g a m a n a n . 

 
 
 
 
 
 

Pasal 5 
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P a s a  5 
 

 
( 1 )       U n s u r-u n s u r y a n g te rd a p a t d a la m  s ta n d a r d a n  p e n e ra p a n SMP p a d a o rg a n is a s i, 

p e ru s a h a a n d a n /a ta u in s ta n s i/le m b a g a p e m e r in ta h , t e r d ir i a ta s : 
 

a . p e m e lih a ra a n d a n p e m b a n g u n a n k o m itm e n ; 
 

b . p e m e n u h a n a s p e k p e r a tu r a n p e r u n d a n g -u n d a n g a n k e a m a n a n ; 
 

c . m a n a je m e n ris ik o p e n g a m a n a n ; 
 

d . tu ju a n d a n s a s a ra n ; 
 

e . p e re n c a n a a n d a n p r o g r a m ; 
 

f . p e la tih a n , k e p e d u lia n , d a n k o m p e te n s i p e n g a m a n a n ; 
 

g . k o n s u lta s i, k o m u n ik a s i d a n p a rtis ip a s i; 
 

h . p e n g e n d a lia n d o k u m e n d a n c a ta ta n ; 
 

i . p e n a n g a n a n k e a d a a n d a r u r a t ; 
 

j . p e n g e n d a lia n p ro s e s d a n in fr a s t r u k t u r ; 
 

k . p e m a n ta u a n d a n p e n g u k u ra n k in e r ja ; 
 

l . p e la p o ra n , p e rb a ik a n d a n p e n c e g a h a n k e tid a k s e s u a ia n ; 
 

m . p e n g u m p u la n d a n p e n g g u n a a n d a ta ; 
 

n . a u d it ; 
 

o . t in ja u a n m a n a je m e n ; 
 

p . p e n in g k a ta n b e r k e la n ju ta n . 

 
( 2 )       P e n je la s a n  m e n g e n a i  s ta n d a r  d a n     p e n e ra p a n  SMP  s e b a g a im a n a    te rc a n tu m 

d a la m la m p ir a n y a n g tid a k te rp is a h k a n d e n g a n p e r a tu r a n in i. 

 
 
 

 
B A B S A 

T P A M 

B a g a n K e s a u 

T u g a s P o k o k  F u n g s d a n P e r a n a n 
 

 
P a s a  6 

 
( 1 )       T u g a s  p o k o k  S a tp a m  a d a la h  m e n y e le n g g a ra k a n  k e a m a n a n  d a n  k e te r tib a n  d i 

lin g k u n g a n /te m p a t  k e r ja n y a  y a n g  m e lip u ti  a s p e k  p e n g a m a n a n  fis ik ,  p e rs o n e l, 

in fo rm a s i  d a n p e n g a m a n a n te k n is la in n y a . 

 
( 2 )       F u n g s i S a tp a m  a d a la h  m e lin d u n g i d a n  m e n g a y o m i lin g k u n g a n /te m p a t  k e rja n y a 

d a r i  s e tia p  g a n g g u a n  k e a m a n a n ,  s e rta  m e n e g a k k a n  p e r a tu r a n  d a n  ta ta  t e r t ib 

y a n g b e rla k u d i lin g k u n g a n k e r ja n y a . 

( 3 ) D a la m   ..... 

l 
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( 3 )       D a la m   p e la k s a n a a n  tu g a s n y a  s e b a g a i  p e n g e m b a n  fu n g s i  k e p o lis ia n  te rb a ta s , 

S a tp a m b e rp e ra n  s e b a g a i: 
 

a .         u n s u r   p e m b a n tu   p im p in a n   o rg a n is a s i,   p e ru s a h a a n   d a n /a ta u   in s ta n s i/ 

le m b a g a  p e m e r in ta h , p e n g g u n a  S a tp a m  d i b id a n g  p e m b in a a n  k e a m a n a n 

d a n k e te r tib a n lin g k u n g a n /te m p a t k e r ja n y a ; 
 

b .         u n s u r   p e m b a n tu   P o lri   d a la m    p e m b in a a n   k e a m a n a n   d a n   k e te r tib a n 

m a s y a ra k a t,       p e n e g a k a n       p e r a tu r a n       p e r u n d a n g -u n d a n g a n       s e rta 

m e n u m b u h k a n     k e s a d a ra n     d a n     k e w a s p a d a a n     k e a m a n a n     (s e c u r it y 

m in d e d n e s s d a n s e c u r ity a w a r e n e s s ) d i lin g k u n g a n /te m p a t k e r ja n y a . 

 
B a g a n K e d u a 

S  r u k  u r O r g a n s a s 

 
P a s a  7 

 

 
O rg a n is a s i,   p e ru s a h a a n d a n /a ta u in s ta n s i/le m b a g a p e m e r in ta h h a ru s m e m b e n tu k 

s t r u k t u r o rg a n is a s i S a tp a m d a la m ra n g k a m e n d u k u n g p e n c a p a ia n p e n e ra p a n SMP. 

 
P a s a  8 

 
( 1 )       P e n g o rg a n is a s ia n  S a tp a m  d ila k s a n a k a n  s e c a ra  fu n g s io n a l  d a n  s tr u k tu r a l  y a n g 

p e n e ra p a n n y a d is e s u a ik a n d e n g a n k e b u tu h a n . 

 
( 2 )       B e n tu k o rg a n is a s i S a tp a m p a d a s e tia p o rg a n is a s i, p e ru s a h a a n d a n /a ta u in s ta n s i/ 

le m b a g a  p e m e r in ta h  p e n g g u n a  S a tp a m  b e rb e d a  a n ta r a  s a tu  d e n g a n  la in n y a , 

te r g a n tu n g d a r i s ifa t d a n ru a n g lin g k u p k e r ja n y a . 

 
( 3 ) B e n tu k o rg a n is a s i S a tp a m s e b a g a im a n a d im a k s u d p a d a a y a t ( 2 ) a d a la h : 

 

a .         s e c a ra    u m u m    o rg a n is a s i   S a tp a m    m e n c e rm in k a n    o r g a n -o rg a n    y a n g 

m e m p u n y a i fu n g s i s e b a g a i b e r ik u t : 

1 .         u n s u r  p im p in a n  ( p e n a n g g u n g  ja w a b ) ,  s e b a g a i  p im p in a n  p u n c a k 

S a tp a m    y a n g    b e r ta n g g u n g    ja w a b    a ta s    p e n g e lo la a n    s is te m 

k e a m a n a n d a n k e te r tib a n d i lin g k u n g a n k e r ja ; 
 

2 .         u n s u r  s ta f  d a n  p e la k s a n a  ( b a c k o f f ic e ) ,  y a n g  b e rtu g a s  s e b a g a i 

p e m b a n tu    p im p in a n    d a la m    b id a n g    p e re n c a n a a n ,    k e u a n g a n , 

m a te ria l d a n lo g is tik ; 
 

3 .         u n s u r   p e la k s a n a   ( f r o n t  o f f i c e ) ,     y a n g   b e rtu g a s   m e la k s a n a k a n 

s e m u a k e g ia ta n p e n g a m a n a n d i lin g k u n g a n k e r ja n y a ; 
 

4 .         u n s u r  p e n g a w a s a n  ( i n t e r n a l a u d i t ) , s e b a g a i  p e m b a n tu  p im p in a n 

d a la m  p e n g a w a s a n  d a n  p e n g e n d a lia n  te rh a d a p  s e lu ru h  k e g ia ta n 

p e n g a m a n a n d i lin g k u n g a n k e r ja ; 

 
b .         b e rd a s a rk a n    p e n y e le n g g a ra a n    d a n    m a n fa a tn y a ,    o rg a n is a s i    S a tp a m 

s e b a g a i b e r ik u t: 

1 .         o rg a n is a s i BUJP, y a itu p a ra a n g g o ta S a tp a m d io rg a n is ir d a la m s a tu 

b a d a n u s a h a y a n g b e rg e ra k d i b id a n g in d u s tr i ja s a p e n g a m a n a n ; 

 
2 . o rg a n is a s i ...... 
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2 .         o rg a n is a s i   S a tp a m    o r g a n ik ,   y a itu   m e ru p a k a n   s a tu   k o m p o n e n 

b a g ia n    d a r i   s u a tu    o rg a n is a s i,   p e ru s a h a a n    d a n /a ta u    in s ta n s i/ 

le m b a g a p e m e r in ta h ; 
 

c . a sosiasi y a n g m e n a m p u n g S a tp a m y a itu o rg a n is a s i m a s s a y a n g 

m e n a m p u n g a s p ira s i d a n k e p e n tin g a n p ro fe s i S a tp a m . 
 

( 4 )       U n s u r  p e la k s a n a  s e b a g a im a n a  d im a k s u d  p a d a  a y a t  ( 3 )  h u r u f  a  a n g k a  3  d a p a t 

d ib a g i  m e n u r u t  o b y e k  fis ik  te m p a t  g e o g ra fis /in s ta la s i  p ro d u k s i  d a n /a ta u  o b y e k 

k h u s u s y a n g s e c a ra k e g u n a a n d ip e rlu k a n s e s u a i k e b u tu h a n . 

 
( 5 ) A so siasi s e b a g a im a n a d im a k s u d p a d a  a y a t ( 3 )  h u r u f c d ib e n tu k  o le h  k o m u n ita s 

S a tp a m d e n g a n m e n g ik u ts e rta k a n k o m u n ita s t e r k a it. 

 
( 6 ) P e m b e n tu k a n  a sosiasi d ifa s ilita s i d a n  d is a h k a n o le h  K a p o lri s e rta  m e n ja d i m itr a 

P o lri d a la m ra n g k a p e m b in a a n in d u s t r i a ls e c u r i t y d i In d o n e s ia . 

 
( 7 )       B e n tu k  o rg a n is a s i  s e b a g a im a n a  d im a k s u d  p a d a  a y a t  ( 3 )  d a p a t  d ik e m b a n g k a n 

s e s u a i  k e b u tu h a n  a n ta ra  la in  m e n u r u t  s tr a tifik a s i  je n ja n g  o to r ita s  k e w e n a n g a n 

b a ik s e c a ra s tr u k tu r a l m a u p u n fu n g s io n a l. 

 
( 8 )       T ip ik a l  b e n tu k  o rg a n is a s i  S a tp a m   d a n  o rg a n is a s in y a  s e b a g a im a n a  te rc a n tu m 

d a la m la m p ira n y a n g tid a k te rp is a h k a n d e n g a n p e r a tu r a n in i. 

 
B a g a n K e   g a 

P e m b n a a n S a  p a m 

 
P a r a g r a   1 

P r o r   a s P e m b n a a n 
 

 
P a s a  9 

 
P rio rita s p e m b in a a n S a tp a m d ia ra h k a n k e p a d a p e la k s a n a a n tu g a s S a tp a m y a n g s e ja la n 

d e n g a n k e b i ja k a n P o lri d i b id a n g K a m tib m a s . 

 
P a s a  1 0 

 
P e m b in a a n a n g g o ta S a tp a m o le h P o lri, m e lip u ti: 

a . le g a lita s k o m p e te n s i; 

b . s e ra g a m d a n a t r ib u t ; 

c . re g is tra s i d a n p e n e r b ita n K a rtu T a n d a A n g g o ta (K T A ), d a n 

d . s is te m m a n e je m e n p e n g g u n a a n n y a . 

 
P a r a g r a   2 

S u m b e r a n g g o  a S a  p a m 

 
P a s a 1 1 

 

 
S u m b e r a n g g o ta S a tp a m d ip e ro le h d a r i: 

 

a .         k a ry a w a n     p e rm a n e n     y a n g     d itu n ju k     p im p in a n     o rg a n is a s i,     p e ru s a h a a n 

d a n /a ta u in s ta n s i/le m b a g a p e m e r in ta h (in - h o u s e s e c u r ity ) ; 

b . b a d a n u s a h a d i b id a n g ja s a p e n g a m a n a n (o u t- s o u r c e ) . 

Pasal 1 2 
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P a s a  1 2 

 
( 1 )       U n tu k   d ia n g k a t  s e b a g a i  a n g g o ta   S a tp a m ,   s e o ra n g     c a lo n   h a ru s   m e m e n u h i 

p e rs y a ra ta n s e b a g a i b e r ik u t : 

a . w a rg a n e g a ra In d o n e s ia ; 

b . lu lu s te s k e s e h a ta n d a n k e s a m a p ta a n ; 

c . lu lu s p s ik o te s ; 

d . b e b a s N a rk o b a ; 

e . m e n y e rta k a n S u ra t K e te ra n g a n C a ta ta n K e p o lis ia n (S K C K ); 

f . b e r p e n d id ik a n p a lin g re n d a h S e k o la h M e n e n g a h U m u m (S M U ); 

g . t in g g i b a d a n p a lin g r e n d a h 1 6 5 (s e ra tu s e n a m  p u lu h lim a ) c m  u n t u k p ria 

d a n p a lin g re n d a h 1 6 0 (s e ra tu s e n a m p u lu h ) c m u n tu k w a n it a ; 

h . u s ia p a lin g re n d a h 2 0 (d u a p u lu h ) ta h u n d a n p a lin g t in g g i 3 0 ( tig a p u lu h ) 

ta h u n . 
 

 
( 2 ) K e te n tu a n  m e n g e n a i  p e rs y a ra ta n  b a g i m a n ta n /p u r n a w ir a w a n  a n g g o ta  T N I  d a n 

P o lri d ia tu r le b ih la n ju t d e n g a n P e tu n ju k T e k n is . 
 

 
P a r a g r a   3 

K e m a m p u a n K o m p e  e n s 
 

 
P a s a  1 3 

 
 

( 1 ) K e m a m p u a n /k o m p e te n s i a n g g o ta S a tp a m m e lip u t i: 
 

a . k e p o lis ia n te rb a ta s ; 

b . k e s e la m a ta n d a n k e a m a n a n lin g k u n g a n k e r ja ; 

c . p e la tih a n /k u rs u s s p e s ia lis a s i d ib id a n g I n d u s tr ia l S e c u rity . 
 

 
( 2 )       K e m a m p u a n /k o m p e te n s i a n g g o ta  S a tp a m  s e b a g a i p e n g e m b a n fu n g s i K e p o lis ia n 

T e rb a ta s   s e b a g a im a n a   d im a k s u d   p a d a   a y a t   ( 1 )   h u r u f   a ,   d ip e ro le h   m e la lu i 

p e la tih a n  S a tp a m   p a d a  L e m b a g a  P e n d id ik a n  P o lri  m a u p u n  BUJP  y a n g  te la h 

m e n d a p a tk a n iz in d a r i K a p o lri. 

 
( 3 )       K e m a m p u a n  s e b a g a im a n a  d im a k s u d  p a d a  a y a t  ( 2 )  te r d ir i d a r i 3  ( t ig a )  je n ja n g 

p e la tih a n y a itu : 

a . G ada P ra ta m a u n tu k k e m a m p u a n d a s a r; 

b . G ada M a d y a u n tu k k e m a m p u a n m e n e n g a h ; d a n 

c . G ada U ta m a u n tu k k e m a m p u a n m a n a je ria l. 

 
( 4 )       K e m a m p u a n  te k n is  k e s e la m a ta n  d a n  k e a m a n a n  lin g k u n g a n  k e r ja  s e b a g a im a n a 

d im a k s u d  p a d a a y a t ( 1 )  h u r u f b ,   d ip e ro le h  m e la lu i p e la tih a n i n h o u s e t r a i n i n g 

p a d a te m p a t d im a n a a n g g o ta S a tp a m b e rtu g a s . 

 
( 5 )       P e la tih a n /K u rs u s  S pesia lisa si  s e b a g a im a n a  d im a k s u d  p a d a  a y a t  ( 1 )   h u r u f  c , 

b e r k a ita n   d e n g a n   b id a n g   tu g a s n y a   y a n g   d ia tu r   s e c a ra   s p e s ifik   b a ik   te k n is 

m a u p u n c a k u p a n n y a , o le h k e te n tu a n p e r u n tu k a n n y a . 

 
( 6 )       P e la tih a n   s e b a g a im a n a   d im a k s u d   p a d a   a y a t   ( 4 )   d a n   a y a t   ( 5 )   m e ru p a k a n 

k e w a jib a n d a r i in s ta n s i/b a d a n /p e n y e le n g g a ra d a n p e n g g u n a S a tp a m . 

P a ra g ra f 4  ...... 

l 
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P a r a g r a   4 

T u u a n   P e r s y a r a  a n d a n K u r k u u m  P e a   h a n 

P a s a  1 4 

 
( 1 )       T u ju a n p e la tih a n G ada P ra ta m a y a itu m e n g h a s ilk a n S a tp a m  y a n g m e m ilik i s ik a p 

m e n ta l    k e p rib a d ia n ,    k e s a m a p ta a n    fis ik ,    d a n    m e m ilik i   p e n g e ta h u a n    s e rta 

k e te ra m p ila n d a s a r s e b a g a i p e la k s a n a tu g a s S a tp a m . 

 
( 2 ) P e rs y a ra ta n p e s e rta p e la tih a n G ada P ra ta m a a d a la h : 

a . w a rg a n e g a ra In d o n e s ia ; 

b . lu lu s te s k e s e h a ta n d a n k e s a m a p ta a n ; 

c . lu lu s p s ik o te s ; 

d . b e b a s N a rk o b a ; 

e . m e n y e rta k a n S u ra t K e te ra n g a n C a ta ta n K e p o lis ia n (S K C K ); 

f . b e r p e n d id ik a n p a lin g re n d a h S e k o la h M e n e n g a h U m u m (S M U ); 

g . t in g g i b a d a n p a lin g r e n d a h 1 6 5 (s e ra tu s e n a m  p u lu h lim a ) c m  u n t u k p ria 

d a n p a lin g re n d a h 1 6 0 (s e ra tu s e n a m p u lu h ) c m u n t u k w a n it a ; d a n 

h . u s ia p a lin g re n d a h 2 0 t a h u n d a n p a lin g t in g g i 3 0 ta h u n . 
 

 
( 3 )       P e la tih a n  G ada P ra ta m a d ila k s a n a k a n  d e n g a n  m e n g g u n a k a n  m in im a l   p o la  2 3 2 

( d u a  r a tu s  t ig a  p u lu h  d u a )  ja m  p e la ja ra n ,  p e n a m b a h a n  d is e s u a ik a n    d e n g a n 

k e b u tu h a n p e rk e m b a n g a n in d u s tria l s e c u r ity . 

 
P a s a  1 5 

 
( 1 )       T u ju a n   p e la tih a n   G ada   M a d y a   y a itu   m e n g h a s ilk a n   a n g g o ta   S a tp a m   y a n g 

m e m ilik i s ik a p m e n ta l k e p rib a d ia n , k e s a m a p ta a n fis ik , d a n m e m ilik i p e n g e ta h u a n 

d a n k e te ra m p ila n m a n a je r ia l t in g k a t d a s a r d e n g a n k u a l ifik a s i s u p e r v is o r p e tu g a s 

S a tp a m . 

 
( 2 ) P e rs y a ra ta n p e s e rta p e la tih a n G ada M a d y a a d a la h : 

 

a . lu lu s p e la tih a n G ada P ra ta m a ; 
 

b . lu lu s te s k e s e h a ta n d a n k e s a m a p ta a n ; 
 

c . b e b a s n a r k o b a ; 
 

d . u n tu k  lu lu s a n  S M U ,  m e m ilik i  p e n g a la m a n  k e r ja  p a lin g  s in g k a t  3  ( tig a ) 

ta h u n d i b id a n g s e c u r ity ; d a n 
 

e . s u r a t  re k o m e n d a s i  d a r i  p e ru s a h a a n  te m p a t  p e s e rta  b e k e rja  a ta u  SKCK 

b a g i p e s e rta m a n d iri. 

 
( 3 )       P e la tih a n  G ada  M a d y a  d ila k s a n a k a n  m e n g g u n a k a n  m in im a l  p o la  1 6 0  (s e ra tu s 

e n a m    p u lu h )   ja m    p e la ja ra n ,   p e n a m b a h a n   d is e s u a ik a n   d e n g a n   k e b u tu h a n 

p e rk e m b a n g a n in d u s tria l s e c u r ity . 

 
P a s a  1 6 

 

( 1 )       T u ju a n   p e la tih a n   G ada   U ta m a   y a itu   m e n g h a s ilk a n   a n g g o ta   S a tp a m   y a n g 

m e m ilik i s ik a p m e n ta l k e p rib a d ia n , k e s a m a p ta a n fis ik , d a n m e m ilik i p e n g e ta h u a n 

s e rta    k e te ra m p ila n    s e b a g a i    M a n a je r/C h ie f   S e c u r it y   d e n g a n    k e m a m p u a n 

m e la k u k a n  a n a lis a  tu g a s  d a n  k e g ia ta n ,  k e m a m p u a n  m e n g e lo la  s u m b e r  d a y a 

s e rta   k e m a m p u a n   p e m e c a h a n   m a s a la h   d a la m   lin g k u p   tu g a s   d a n   ta n g g u n g 

ja w a b n y a . 

( 2 ) P e rs y a ra ta n  ...... 
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1 1 
 
 

( 2 ) P e rs y a ra ta n u m u m p e la tih a n G ada U ta m a a d a la h : 
 

a . lu lu s te s k e s e h a ta n ; 
 

b . b e b a s n a r k o b a ; 
 

c . m e n y e rta k a n SKCK; d a n 

d . lu lu s te s w a w a n c a ra . 

 

( 3 ) P e rs y a ra ta n k h u s u s p e la tih a n G ada U ta m a a d a la h : 

a . lu lu s p e la tih a n G ada M a d y a ; 
 

b . m e m ilik i  p e n g a la m a n  k e r ja  p a lin g  s in g k a t  6  ( e n a m )  ta h u n  b a g i s e c u r it y 

k a r ie r ; 

c . w a jib m e m ilik i p e n g a la m a n k e r ja d i b id a n g s e c u r it y p a lin g s in g k a t 3 ( tig a ) 

ta h u n b a g i y a n g b e r p e n d id ik a n D ip lo m a T ig a ( D I I I ) ; 
 

d . w a jib m e m ilik i p e n g a la m a n k e r ja d i b id a n g s e c u r it y p a lin g s e d ik it 2 ( d u a ) 

ta h u n b a g i y a n g b e r p e n d id ik a n S tra ta S a tu (S 1 ) ; 
 

e . b a g i p u r n a w ir a w a n , p a lin g re n d a h b e rp a n g k a t P e rw ira P e rta m a ( P a m a ); 
 

f . s u r a t re k o m e n d a s i d a r i p e ru s a h a a n te m p a t p e s e rta b e k e rja . 

 
( 4 )       P e la tih a n  G ada  U ta m a  d ila k s a n a k a n  m in im a l  m e n g g u n a k a n  p o la  1 0 0  ( s e ra tu s ) 

ja m   p e la ja ra n ,   p e n a m b a h a n   d is e s u a ik a n   d e n g a n   k e b u tu h a n   p e rk e m b a n g a n 

in d u s tria l s e c u r ity . 

 
( 5 )       A lo k a s i  w a k tu ,   rin c ia n   m in g g u a n ,   rin c ia n   h a r ia n ,  m e to d e   p e n g a ja ra n ,  m a ta 

p e la ja ra n  d a n  ja m  p e la ja ra n  p e la tih a n  G ada  P ra ta m a ,  G ada  M a d y a  d a n  G ada 

U ta m a  s e b a g a im a n a  te rc a n tu m  d a la m  la m p ir a n  y a n g  tid a k  te rp is a h k a n  d e n g a n 

p e r a tu r a n in i. 

 
P a s a  1 7 

 
( 1 ) P e rs y a ra ta n p e s e rta p e la tih a n /k u rs u s s p e s ia lis a s i a d a la h : 

 

a . lu lu s G ada P ra ta m a ; 
 

b . m e m ilik i s u r a t re k o m e n d a s i d a r i p e ru s a h a a n te m p a t p e s e rta b e k e rja . 

 
( 2 ) K u rik u lu m p e la tih a n /k u rs u s s p e s ia lis a s i d is u s u n s e s u a i   p e r u n tu k k a n d a n 

k u a l ifik a s i lu lu s a n n y a . 

 
P a r a g r a   5 

K o d e E   k d a n P r n s p P e n u n  u n S a  p a m 
 
 

P a s a  1 8 

 
( 1 )       K o m itm e n    S a tp a m    te rh a d a p    k e m a m p u a n /k o m p e te n s i   d a la m    m e la k s a n a k a n 

tu g a s , b e rd a s a rk a n k o d e e tik S a tp a m d a n p r in s ip p e n u n tu n S a tp a m . 

 
( 2 )       K o d e   E tik   S a tp a m   d a n   p e n u n tu n   S a tp a m   s e b a g a im a n a   te rc a n tu m    d a la m 

la m p ira n y a n g tid a k te rp is a h k a n d e n g a n p e r a tu r a n in i. 
 

 
 

P a ra g ra f 6 
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P a r a g r a   6 

P e n d e k a  a n P e a   h a n 
 

 
P a s a  1 9 

 

 
P e la tih a n S a tp a m m e n g g u n a k a n p e n d e k a ta n : 

 
a .      t u ju a n ,  y a itu  s e tia p  te n a g a  p e la tih  w a jib  m e n g e ta h u i  s e c a ra  je la s  tu ju a n  y a n g 

h a ru s d ic a p a i o le h s is w a d a la m k e g ia ta n p e la tih a n ; 
 

b .      k o m p e te n s i,  y a itu  s e ju m la h  p e n g e ta h u a n  d a n  k e te ra m p ila n  y a n g  w a jib  d im ilik i 

o le h S a tp a m s e h in g g a m a m p u m e n g e m b a n tu g a s d a n ja b a ta n n y a ; 
 

c .      s is te m ik ,  y a itu   p e n e k a n a n   p a d a   k a ita n   fu n g s io n a l  a n ta r a   b e rb a g a i  k o m p o n e n 

k u r ik u lu m   y a itu  tu ju a n  p e la tih a n ,  k e m a m p u a n  y a n g  in g in  d ic a p a i,  p e n g a la m a n 

b e la ja r, m a te r i p e la ja ra n , d a n k o m p o n e n p e n d u k u n g la in n y a ; 
 

d .      s is te m a tik , y a itu  m e n d a s a rk a n p a d a p e m ik ira n y a n g t e r a tu r b e rd a s a rk a n la n g k a h - 

la n g k a h y a n g te la h d ite n tu k a n ; 
 

e .      e fis ie n s i  d a n  e f e k t if ,  y a itu  p e n g g u n a a n  w a k tu ,  d a n a ,  d a n  fa s ilita s  y a n g  te rs e d ia 

h a ru s b is a d im a n fa a tk a n s e c a ra o p tim a l u n t u k m e n d u k u n g te rc a p a in y a t u ju a n ; 
 

f .       d in a m is ,   y a itu   m a te r i   p e la ja ra n   y a n g   d ib e rik a n    s e la lu   d is e s u a ik a n   d e n g a n 

p e rk e m b a n g a n m a s y a ra k a t, ilm u p e n g e ta h u a n , d a n te k n o lo g i; 
 

g . le g a lita s ,  y a itu   le m b a g a   y a n g   m e m ilik i  o to r ita s   m e m b e rik a n   p e la tih a n   a d a la h 

L e m b a g a P e n d id ik a n P o lri a ta u BUJP y a n g m e n d a p a t iz in d a r i K a p o lri. 
 
 

P a r a g r a   7 

n s  r u k  u r 

 
P a s a  2 0 

 

 
I n s t r u k t u r  p e la tih a n  s e b a g a i  te n a g a  p e n d id ik /p e la tih  d a la m  p e la tih a n  S a tp a m ,  w a jib 

m e m p u n y a i k u a lifik a s i fo r m a l d a n n o n -fo r m a l s e b a g a i b e r ik u t: 

 

a .      m e m ilik i        a k ta /s e r tifik a t        s e b a g a i        p e la tih        y a n g        d ip e ro le h        m e la lu i 

p e n d id ik a n /p e la tih a n   fo rm a l   y a n g   d ira n c a n g   k h u s u s   u n tu k   m e n ja d i   s e o ra n g 

in s tr u k t u r ; 
 

b .      m e m ilik i k o m p e te n s i/k e m a m p u a n  in s tr u k t u r d a la m  m e n y u s u n  d a n m e n y a m p a ik a n 

m a te r i y a n g d ip e ro le h m e la lu i p e n d id ik a n , p e n g e ta h u a n m a u p u n p e n g a la m a n ; 
 

c .      m e n u n ju k k a n     p e n g a la m a n     tu g a s     p e n g a m a n a n ,    k e a h lia n     in s tr u k t u r     p a d a 

k e k h u s u s a n a ta u k e ju ru a n t e r t e n t u s e s u a i d e n g a n s ta n d a r y a n g d ip e r u n tu k k a n ; 

 

d .      m e n u n ju k k a n t in g k a ta n /s tr a ta k e m a m p u a n s e b a g a i in s tr u k t u r   d a la m m e m b e rik a n 

m a te r i p e la tih a n p a d a G ada P ra ta m a , G ada M a d y a , a ta u G ada U ta m a . 

 
 
 
 
 
 
 

P a ra g ra f 8 
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P a r a g r a   8 

P e n a h a p a n P e a   h a n 
 

 
P a s a  2 1 

 

 
P e n a h a p a n p e la tih a n S a tp a m te r d ir i d a r i: 

 

a .         ta h a p    p e r ta m a    y a itu    ta h a p    p e m b e n tu k a n    s ik a p    m e n ta l   k e p rib a d ia n    d a n 

p e m b in a a n  fis ik  g u n a  m e m b e n tu k  s ik a p  m e n ta l,  k e p rib a d ia n ,  d a n  p e n a m p ila n 

fis ik p e tu g a s S a tp a m ; 
 

b .         ta h a p   k e d u a   y a itu   ta h a p   p e m b e ria n   p e n g e ta h u a n   d a n   k e te ra m p ila n   te k n is 

p ro fe s i     S a tp a m     a g a r     m e m ilik i     k e m a m p u a n     d a n     k e te ra m p ila n     d a la m 

m e la k s a n a k a n tu g a s s e b a g a i a n g g o ta S a tp a m ; 
 

c .         ta h a p  k e tig a  a d a la h  ta h a p  p e m b u la ta n  y a k n i  a p lik a s i s e m u a  p e n g e ta h u a n  d a n 

k e te ra m p ila n  y a n g  te la h  d ite r im a  s e la m a  m e n g ik u ti p e la tih a n  y a n g  d iw u ju d k a n 

d a la m b e n tu k la tih a n te k n is d a n p e m b e k a la n -p e m b e k a la n . 

 
P a r a g r a   9 

L e m b a g a P e a   h a n 
 

 
P a s a  2 2 

 

 
( 1 ) P e la tih a n G ada P ra ta m a d a n G ada M a d y a d is e le n g g a ra k a n o le h : 

a . le m b a g a p e n d id ik a n d i lin g k u n g a n P o lri; 

b . BUJP y a n g m e m p u n y a i iz in o p e ra s io n a l p e la tih a n d a r i K a p o lri. 

( 2 ) P e la tih a n G ada U ta m a p e n y e le n g g a ra a n n y a d ik e n d a lik a n o le h M abes P o lri. 

( 3 ) U n tu k p e la tih a n /k u rs u s s p e s ia lis a s i d is e le n g g a ra k a n o le h : 

a . P o lri; 

b . i n h o u s e t r a in in g o le h p e n g g u n a ja s a d a n /a ta u in s ta n s i t e r k a it ; 

c . in s ta n s i/p e n g g u n a  S a tp a m  t e r k a it d a n /a ta u  BUJP  y a n g  m e n d a p a t  iz in 

a ta u a k re d ita s i u n tu k m e la k u k a n p e la tih a n d im a k s u d . 

 
P a r a g r a   1 0 

S e r k a s  d a n B a y a 
 

 
P a s a  2 3 

 

 
( 1 )       S e tia p p e s e rta p e la tih a n s e b a g a im a n a d im a k s u d d a la m  Pasal 1 3 a y a t ( 3 ) ,   y a n g 

d in y a ta k a n   lu lu s  b e rh a k  m e n d a p a tk a n  ija z a h  k e lu lu s a n  y a n g  m e n c a n tu m k a n 

k u a l ifik a s i p e la tih a n d a n d a fta r n ila i. 

 
( 2 )       B a g i  p e s e rta  y a n g  te la h  m e n g ik u ti  p e la tih a n /k u rs u s  s p e s ia lis a s i  s e b a g a im a n a 

d im a k s u d   d a la m   Pasal  1 3   a y a t  ( 1 )   h u r u f   c ,  b e rh a k   m e n d a p a tk a n   s e r tifik a t 

p e la tih a n ta n p a d a fta r n ila i. 

 
( 3 )       S e rtifik a s i  s e b a g a im a n a  d im a k s u d  p a d a  a y a t  ( 1 )  d a n  a y a t  ( 2 ) ,  d ite r b itk a n  d a n 

d is a h k a n d e n g a n k e te n tu a n s e b a g a i b e r ik u t: 

a . u n tu k   ...... 
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1 4 
 
 
 

a u n t u k p e la tih a n G ada P ra ta m a d a n G ada M a d y a : 
 

1 .         d ita n d a ta n g a n i o le h K e p a la B a g ia n B in k a m s a a ta s n a m a K e p a la B iro 

B im b in g a n   M a s y a ra k a t   ( K a ro b im m a s )   P o lri   u n tu k   p e la tih a n   y a n g 

d ila k s a n a k a n p a d a tin g k a t M a b e s P o lr i; 
 

2 .         d ita n d a ta n g a n i o le h  K e p a la  B iro b in a m itr a  a ta s  n a m a  K a p o ld a  u n tu k 

p e la tih a n y a n g d ila k s a n a k a n p a d a tin g k a t P o ld a ; 
 

b . u n tu k p e la tih a n G ada U ta m a d ita n d a ta n g a n i o le h K a ro b im m a s P o lri; 

 
c . u n tu k   p e la tih a n /k u rs u s  s p e s ia lis a s i  d ita n d a ta n g a n i  o le h  P e ja b a t  In s ta n s i 

te r k a it y a n g m e m p u n y a i k e w e n a n g a n . 

 
( 4 )       D u k u n g a n     p e m b ia y a a n     p e la tih a n     m e n ja d i     ta n g g u n g     ja w a b     o r g a n is a s i, 

p e r u s a h a a n  d a n /a ta u  in s ta n s i/le m b a g a  p e m e r in ta h  y a n g  b e rs a n g k u ta n  s e s u a i 

d e n g a n k e te n tu a n y a n g b e rla k u . 

 
P a r a g r a   1 1 

P e a p o r a n 

 
P a s a  2 4 

 

 
( 1 )       S e tia p   p e la k s a n a a n   p e la tih a n   S a tp a m   w a jib   d ib u a tk a n   la p o ra n   p e la k s a n a a n 

k e g ia ta n p e la tih a n . 

 
( 2 ) I s i la p o ra n p e la k s a n a a n k e g ia ta n p e la tih a n s e b a g a im a n a d im a k s u d p a d a a y a t ( 1 ) 

te r d ir i d a r i: 

a . ju m la h d a n s u m b e r p e s e rta ; 

b . s a ra n a d a n p ra s a ra n a p e la tih a n ; 

c . m a te r i d a n m e to d e p e la tih a n ; 

d . in s tr u k t u r ; d a n 

e . h a s il p e la tih a n . 

 
P a r a g r a   1 2 

S e r a g a m  S a  p a m 

 
P a s a  2 5 

 
D a la m  p e la k s a n a a n  tu g a s n y a , S a tp a m  m e m a k a i p a k a ia n  s e ra g a m  d a n  a t r ib u t s e b a g a i 

id e n tita s  p e n g e m b a n  fu n g s i k e p o lis ia n  te rb a ta s  y a n g  s a h , s e h in g g a  id e n tita s  te rs e b u t 

d a p a t d ib e d a k a n d a r i b e n tu k - b e n tu k s e ra g a m p ro fe s i la in n y a . 

 
P a s a  2 6 

 

 
G am S a tp a m t e r d ir i d a r i: 

 

a .         G am S a tp a m P D H ; 

b .         G am S a tp a m P D L; 

c .         G am S a tp a m PSH; 

d .         G am S a tp a m PSL. 

Pasal 2 7 
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P a s a  2 7 
 

 
( 1 ) G a m S a tp a m   PDH s e b a g a im a n a d im a k s u d d a la m Pasal 2 6 h u r u f a , t e r d ir i d a r i: 

 
a . t u t u p k e p a la m e m a k a i p e t, b e rw a rn a b ir u tu a d ile n g k a p i d e n g a n : 

 

1 . k le p w a rn a h ita m ; 
 

2 .         p ita  h ia s u n tu k  s e tin g k a t s u p e rv is o r k e  a ta s b e rw a rn a k u n in g , s ta f 

b e rw a rn a p u t ih d a n a n g g o ta b e r w a rn a h ita m ; 

3 . k n o p ta li h ia s b e r b e n tu k b u n d a r d e n g a n s im b o l e m b le m S a tp a m ; 
 

4 .         e m b le m  u n tu k  s e tin g k a t s u p e rv is o r k e a ta s  b e r w a rn a  k u n in g  e m a s 

d e n g a n  a la s  b e lu d r u  h ita m   s e d a n g k a n  u n tu k   s ta f  d a n  a n g g o ta 

b e rw a rn a p u t ih p e r a k ; 
 

b . b a ju  k e m e ja  le n g a n  p e n d e k  b e rw a rn a  p u t ih  d a n  m e m a k a i  la p  p u n d a k 

(s c h o u d e rla p ); 
 

c .         c e la n a  u n tu k   p r ia   a d a la h   c e la n a  p a n ja n g   b e rw a rn a  b ir u   t u a   d a n  r o k 

p a n ja n g    d i   b a w a h    a ta u    k u lo t   u n tu k    w a n ita   y a n g   p e n g g u n a a n n y a 

d is e s u a ik a n d e n g a n k e b u tu h a n ; 
 

d .         s e p a tu   u n tu k   p r ia   s e p a tu   re n d a h   b e rw a rn a   h ita m   d e n g a n   k a o s   k a k i 

b e rw a rn a  h ita m , d a n  u n tu k  w a n ita  s e p a tu  p a n to fe l d e n g a n  t u m i t  s e p a tu 

s e tin g g i 5 ( lim a ) c m w a rn a h ita m ; 
 

e .         ik a t p in g g a n g te r d ir i d a r i s a b u k b e s a r (k o p e lr ie m ) b e rw a rn a h ita m  d e n g a n 

tim a n g  ( g e s p e r)  d a r i  lo g a m   b e rw a rn a  k u n in g  d a n  ik a t  p in g g a n g  k e c il 

b e rw a rn a  h ita m  m e m a k a i  tim a n g  ( g e s p e r)  d a r i  lo g a m  b e r w a rn a  k u n in g 

d e n g a n s im b o l s a m a s e p e rti p a d a e m b le m ; 

 
f . a t r ib u t , te r d ir i d a ri : 

 

1 .         m o n o g ra m  d a ri  lo g a m  d ip a s a n g  p a d a  le h e r  b a ju ,  u n tu k  p im p in a n 

b e rw a rn a   k u n in g   e m a s ,   s e d a n g k a n   a n g g o ta   la in n y a   b e rw a rn a 

p u t ih ; 

2 .         p ita  n a m a  te r b u a t  d a r i  k a in  b e r w a rn a  d a s a r  p u t ih  d i ja h it  d i  a ta s 

s a k u s e b e la h k a n a n d e n g a n  tu lis a n b e r w a rn a h ita m , s e d a n g k a n d i 

b a w a h     n a m a    d itu lis     n o m o r    re g is tra s i    d a r i    a n g g o ta    y a n g 

b e rs a n g k u ta n d e n g a n tu lis a n b e r w a rn a h ita m ; 

3 .         p ita  S a tp a m  te r b u a t d a r i k a in  b e rw a rn a  d a s a r p u tih  d e n g a n  h u r u f 

b e rw a rn a h ita m d ija h it d i a ta s s a k u d a d a s e b e la h k ir i; 

4 .         b a d g e   te r b u a t   d a ri   k a in   d i ja h it   p a d a   le n g a n   b a ju   k ir i   y a n g 

m e n u n ju k k a n   in s ta n s i/p r o y e k /b a d a n   u s a h a   y a n g   m e n g g u n a k a n 

S a tp a m te r s e b u t; 

5 .         ta n d a  lo k a s i te r b u a t d a r i k a in  d i ja h it p a d a  le n g a n  b a ju  k ir i d i a ta s 

b a d g e     y a n g     m e n u n ju k k a n     lo k a s i     P o lta b e s /P o lre s /ta     y a n g 

m e m b a w a h i o p e ra s io n a lis a s i S a tp a m te r s e b u t; 

6 .         b a d g e M a b e s P o lri a ta u P o ld a te r b u a t d a r i k a in d i ja h it p a d a le n g a n 

b a ju     k a n a n     y a n g     m e n u n ju k k a n     d im a n a     S a tp a m     te rs e b u t 

d ire g is tra s i; 

7 .  ta li p e lu it  ...... 

l 
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7 .         ta li   p e lu it   u n tu k   s e tin g k a t   s u p e rv is o r   k e   a ta s   d i   b a h u   k a n a n 

b e rw a rn a  h ita m ,  s e d a n g k a n  u n tu k  s ta f  d a n  a n g g o ta  d i  b a h u  k ir i 

b e rw a rn a h ita m ; 

8 .         ta n d a  ja b a ta n  h a n y a  u n tu k  s e tin g k a t  S u p e rv is o r  d ile k a tk a n  p a d a 

s a k u s e b e la h k ir i y a n g te r b u a t d a r i lo g a m b e r w a rn a k u n in g e m a s ; 

9 .         p e n tu n g /r u y u n g  y a n g  d ig u n a k a n  m e n y e s u a ik a n  s p e s ifik a s i  te k n is 

d a n p e n g g u n a a n y a n g d ig u n a k a n p a d a P o lri; 

1 0 . p is a u r im b a (s u r v i v a l & t a c t i c a l ) d a n m u lt i fu n g s i (m u lt if u n c t io n ) ; 
 

1 1 .       ta n d a  k o m p e te n s i K e p o lis ia n  te rb a ta s  g a d a  p r a ta m a , g a d a  m a d y a 

d a n g a d a u ta m a te r b u a t d a r i lo g a m d ip a s a n g p a d a d a d a k ir i; 

1 2 .       ta n d a  k u a lifik a s i/s p e s ia lis a s i  k e a h lia n /k e te ra m p ila n  d ite m p a tk a n  d i 

a ta s p ita s e k u r iti d i b a w a h ta n d a k o m p e te n s i. 
 

( 2 )      B e n tu k d a n s p e s ifik a s i ta n d a k u a lifik a s i/s p e s ia lis a s i s e b a g a im a n a d im a k s u d p a d a 

a y a t ( 1 ) h u r u f f a n g k a 1 2 d ite ta p k a n d e n g a n K e p u tu s a n K a p o lri. 

 
P a s a  2 8 

 
G am S a tp a m PDL s e b a g a im a n a d im a k s u d d a la m Pasal 2 6 h u r u f b , te r d ir i d a r i: 

 

a .         t u t u p   k e p a la   m e m a k a i  t o p i  la p a n g a n   b e r w a rn a   b ir u   tu a   d ile n g k a p i  d e n g a n 

e m b le m ; 

b . b a ju   k e m e ja   le n g a n   p a n ja n g   b e r w a rn a   b ir u   tu a   d a n   m e m a k a i  la p   p u n d a k 

(s c h o u d e rla p ); 
 

c . c e la n a  u n t u k  p r ia  d a n  w a n ita , b e n tu k  d a n  w a rn a  s a m a  d e n g a n  G am  S a tp a m 

PDH p r ia , d ita m b a h d e n g a n p e m e g a n g k o p e lr ie m ; 
 

d .         s e p a tu  u n t u k  p r ia  s e p a tu  d in a s  la p a n g a n  b e r w a rn a  h ita m   s e d a n g k a n  u n tu k 

w a n ita s e p a tu re n d a h b e rw a rn a h ita m ; 

e .         ik a t  p in g g a n g  te r d ir i  d a ri  k o p e lr ie m   b e rw a rn a  p u t ih  d a n  ik a t  p in g g a n g  k e c il 

b e rw a rn a h ita m ; 

f .          a t r ib u t   G am   S a tp a m   PDL   s a m a   d e n g a n   G am   S a tp a m   PDH   s e b a g a im a n a 

d im a k s u d d a la m Pasal 2 7 a y a t ( 1 ) h u r u f f , k e c u a li ta li p e lu it b e r w a rn a p u t ih . 

 
 

P a s a  2 9 
 

 
G am S a tp a m PSH s e b a g a im a n a d im a k s u d d a la m Pasal 2 6 h u r u f c , t e r d ir i d a ri : 

 
a . s te la n s a fa ri b e r w a rn a g e la p b a g i p r ia d a n w a n ita ; 

 

b .         s e p a tu  u n tu k  p r ia  s e p a tu  r e n d a h  b e r w a rn a  h ita m  d e n g a n  k a o s  k a k i  b e rw a rn a 

h ita m  s e d a n g k a n  u n t u k  w a n ita  s e p a tu  p a n to fe l  d e n g a n  t u m it  s e tin g g i  5  ( lim a ) 

c m   b e r w a rn a h ita m ; 
 

c . a t r ib u t , te r d ir i d a ri : 
 

1 . p a p a n   n a m a   te r b u a t  d a r i  b a h a n   m ik a   b e r w a rn a  d a s a r  h ita m   d e n g a n 

tu lis a n b e rw a rn a p u t ih , d ite m p a tk a n p a d a d a d a k a n a n ; 
 

2 . k o m p e te n s i  K e p o lis ia n  T e rb a ta s ,  G ada  P ra ta m a ,  G ada  M a d y a  d a n  G ada 

U ta m a , te r b u a t d a r i lo g a m d ip a s a n g p a d a d a d a k ir i. 

Pasal 3 0 ..... 
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P a s a  3 0 
 

 
S e ra g a m S a tp a m PSL s e b a g a im a n a d im a k s u d d a la m Pasal 2 6 h u r u f d te r d ir i d a r i: 

 
a . s te la n ja s le n g k a p b e r w a rn a b ir u tu a b a g i p r ia d a n w a n ita ; 

 

b .         s e p a tu  u n tu k  p r ia  s e p a tu  r e n d a h  b e r w a rn a  h ita m  d e n g a n  k a o s  k a k i  b e rw a rn a 

h ita m  s e d a n g k a n  u n t u k  w a n ita  s e p a tu  p a n to fe l d e n g a n  t u m i t  s e tin g g i 5  ( lim a ) 

c m   b e r w a rn a h ita m ; 
 

c . a t r ib u t  te r d ir i  d a r i  ta n d a  k o m p e te n s i  G ada  P ra ta m a ,  G ada  M a d y a  a ta u  G ada 

U ta m a d ite m p a tk a n p a d a d a d a k ir i. 
 

 
P a s a  3 1 

 
( 1 )       P e n g g u n a a n    G am    S a tp a m    h a n y a    d ib e n a rk a n    d a la m    m e la k s a n a k a n    tu g a s 

p e n g a m a n a n d i lin g k u n g a n /te m p a t k e r ja n y a ; 

 
( 2 )       P e n g g u n a a n   G am   S a tp a m    d i   lu a r   lin g k u n g a n /te m p a t   k e r ja n y a   d iw a jib k a n 

m e m b a w a S u ra t P e rin ta h T u g a s a ta s a n n y a ; 

 
( 3 )       D a la m r a n g k a p e la y a n a n p r im a , p e n g g u n a a n G am S a tp a m PDH d a p a t d ile n g k a p i 

d e n g a n d a s i b e r w a rn a b ir u ; 

 
( 4 )       D a la m  k e a d a a n  t e r t e n t u ,  p e n g g u n a a n  G a m  S a tp a m  d a p a t  d ile n g k a p i  d e n g a n 

ja k e t b e rw a rn a h ita m d a n p e n e m p a ta n a tr ib u tn y a s a m a d e n g a n G a m S a tp a m . 

 
( 5 )       B e n tu k  G am  S a tp a m  P D H ,    G a m  S a tp a m  P D L,    G am  S a tp a m  PSH,  d a n    G am 

S a tp a m  PSL  s e b a g a im a n a  te rc a n tu m   d a la m   la m p ira n  y a n g  tid a k  te rp is a h k a n 

d e n g a n p e r a tu r a n in i. 

 
P a r a g r a   1 3 

K e e n g k a p a n  a n 
 
 

P a s a  3 2 
 

 
( 1 ) K e le n g k a p a n a n g g o ta S a tp a m , a n ta r a la in : 

 

a .         k e le n g k a p a n   p e ro ra n g a n   y a n g  m e le k a t,  s e p e rti  t o n g k a t  p o lis i,  b o r g o l, 

p is a u ,   s e n ja ta   a p i,   d a n   r a d io   k o m u n ik a s i,   s p e s ifik a s in y a   b e rp e d o m a n 

k e p a d a k e te n tu a n y a n g a d a p a d a P o lri. 
 

b .         k e le n g k a p a n   p e ra la ta n   k e a m a n a n   (s e c u r it y d e v ic e s )   S a tp a m   d ib e rik a n 

s e s u a i  d e n g a n   t u n t u ta n   s ta n d a r   k e b u tu h a n   p e rle n g k a p a n   y a n g   h a ru s 

d ig u n a k a n p a d a s u a tu a re a tu g a s . 
 

 
( 2 )       K e te n tu a n   m e n g e n a i  p e n g g u n a a n   k e le n g k a p a n   s e b a g a im a n a  d im a k s u d   p a d a 

a y a t ( 1 ) d ia tu r le b ih la n ju t d e n g a n P e tu n ju k T e k n is . 

 
( 3 )       D a la m r a n g k a m e n ja m in le g a lita s p e m a k a ia n k e le n g k a p a n h a ru s d ib e k a li d e n g a n 

s u r a t   p e r in ta h   p e n g g u n a a n   d a r i   p im p in a n   o rg a n is a s i,   p e ru s a h a a n   d a n /a ta u 

in s ta n s i/le m b a g a p e m e r in ta h p e n g g u n a S a tp a m . 

 
( 4 ) B e n tu k 

l 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

l 
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( 4 )       B e n tu k    p e rle n g k a p a n    to p i    k e s e la m a ta n     k e r ja    (S a f e t y   H e lm e t) ,    s e p a tu 

k e s e la m a ta n k e r ja ( S a f e t y s h o e s ) , a t r ib u t d a n k o m p e te n s i S a tp a m   s e b a g a im a n a 

te rc a n tu m d a la m la m p ir a n y a n g tid a k te rp is a h k a n d e n g a n p e r a tu r a n in i. 

 
P a s a  3 3 

 
P e n g g u n a a n  s e n ja ta  a p i  b a g i  S a tp a m  d is e s u a ik a n  d e n g a n  s ifa t  d a n  lin g k u p  tu g a s n y a 

s e rta b e rp e d o m a n p a d a k e te n tu a n te n ta n g p e n g g u n a a n s e n ja ta a p i y a n g b e rla k u . 

 
P a r a g r a   1 4 

R e g s  r a s  d a n K T A 

P a s a  3 4 

( 1 )       U n tu k  m e m u d a h k a n  p e n g e n a la n  s e c a ra  fis ik  a n g g o ta  S a tp a m ,  s e tia p  a n g g o ta 

S a tp a m   m e m p u n y a i   N o m o r   R e g is tra s i  ( N o   R e g )  s e n d iri  y a n g   d ic a n tu m k a n / 

d itu lis k a n  d i  b a lik  a t r ib u t  ta n d a  k o m p e te n s i  G ada  P ra ta m a ,  G ada  M a d y a  d a n 

G ada U ta m a s e rta d i b a w a h p a p a n n a m a p a d a S e ra g a m . 

 
( 2 ) S tr u k tu r p e n u lis a n   n o m o r  re g is tra s i  s e b a g a im a n a  d im a k s u d   p a d a   a y a t  ( 1 ) 

a d a la h : 
 

a . b a g ia n p e r ta m a y a n g m e n u n ju k k a n k o d e M abes P o lri a ta u P o ld a d i m a n a 

a n g g o ta   d ire g is tra s i p e r ta m a k a li; 
 

b . b a g ia n  k e d u a y a n g m e n u n ju k k a n ta h u n b e ra p a a n g g o ta S a tp a m  te rs e b u t 

lu lu s m e n g ik u ti p e la tih a n S a tp a m ; 
 

c . b a g ia n  k e tig a  m e n u n ju k k a n  n o m o r  u r u t  re g is tra s i  d a ri  a n g g o ta  S a tp a m 

y a n g b e rs a n g k u ta n . 

 
( 3 )       K o d e   n o m o r   “ 0 0 ”   d ib e rik a n   h a n y a   b a g i  a n g g o ta   s a tu a n   p e n g a m a n a n   y a n g 

m e m p e ro le h p e la tih a n t in g k a t M a b e s P o lri s e rta a k a n d itu g a s k a n o le h o rg a n is a s i 

p e n g g u n a n y a d i 2 ( d u a ) w ila y a h P o ld a a ta u le b ih . 

 
( 4 )       K o d e  n o m o r  re g is tra s i    p e r ta m a  k a l i,  s e b a g a im a n a  te rc a n tu m  d a la m  la m p ira n 

y a n g tid a k te rp is a h k a n d e n g a n p e r a tu r a n in i. 

 
P a s a  3 5 

 
( 1 ) F u n g s i re g is tra s i u n tu k S a tp a m a d a la h : 

 
a . s e b a g a i   s a la h   s a tu   b e n tu k   p e n g a w a s a n   a d m in is tra tif   te rh a d a p   s e tia p 

a n g g o ta S a tp a m y a n g m e lip u t i: 

1 . id e n tita s p r ib a d i; 
 

2 . k o m p e te n s i k e m a m p u a n ; 
 

3 . r iw a y a t p e n u g a s a n ; d a n 
 

4 . c a ta ta n  y a n g  b e r k a ita n  d e n g a n  p r o file  p e n u g a s a n  m a s in g -m a s in g 

S a tp a m ; 
 

b . m e ru p a k a n s y a ra t u n t u k m e n e ta p k a n n o m o r re g is tra s i d a n m e n g e lu a rk a n 

KTA b a g i s e o ra n g a n g g o ta S a tp a m . 

( 2 ) D o k u m e n  ...... 

 
 
 
 
 

l 
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( 2 )       D o k u m e n   re g is tra s i   d i ja d ik a n   d a s a r   u n t u k   p e m b u a ta n   d a ta ,   s ta tis tik   d a n 

in fo rm a s i  y a n g  d a p a t  m e n g g a m b a rk a n  p e ta  k e k u a ta n  s a tp a m  s e s u a i  d e n g a n 

k e b u tu h a n n y a . 

 
P a s a  3 6 

 

 
( 1 )       F u n g s i  KTA  S a tp a m  a d a la h  s e b a g a i  id e n tita s  k e w e n a n g a n  m e la k s a n a k a n  tu g a s 

p e n g e m b a n fu n g s i k e p o lis ia n te rb a ta s d i lin g k u n g a n k e r ja n y a . 

 
( 2 )       KTA  w a jib   d ip e r lih a tk a n   a p a b ila  d ip e rlu k a n  u n tu k   m e m b u k tik a n  k e w e n a n g a n 

y a n g d im ilik i p e m e g a n g n y a . 

 
P a s a  3 7 

 
 

( 1 ) T e m p a t p e n g a ju a n re g is tra s i  KT A  a d a la h : 
 

a .         M a b e s   P o lri,   s e b a g a i   p u s a t   re g is tra s i   d a n   d a ta b a s e   S a tp a m   s e lu ru h 

w ila y a h   In d o n e s ia ,   d a n   K a ro b im m a s   P o lri   b e r ta n g g u n g   ja w a b   a ta s 

p e la k s a n a a n d a n p e n g a w a s a n re g is tra s i S a tp a m t in g k a t n a s io n a l; 
 

b .         P o ld a ,     s e b a g a i p u s a t re g is tra s i d a n  d a ta b a s e  S a tp a m  d i w ila y a h  P o ld a , 

d a n   K a p o ld a   b e r ta n g g u n g   ja w a b   a ta s   p e la k s a n a a n   d a n   p e n g a w a s a n 

re g is tra s i S a tp a m tin g k a t k e w ila y a h a n . 

 
( 2 )       D a la m   h a l   te m p a t   p e n g a ju a n   re g is tra s i   s a n g a t   ja u h   d a r i   te m p a t   tin g g a l 

p e m o h o n ,  m a k a   p e rm o h o n a n   d a p a t  d ia ju k a n   k e   P o lw il/P o lw ilta b e s /P o lta b e s / 

P o lre s /P o lre s ta ,     d a n     s e la n ju tn y a     P o lw il/P o lw ilta b e s /P o lta b e s /P o lre s /P o lre s ta 

m e n e ru s k a n n y a k e P o ld a s e te m p a t. 

 
( 3 ) T a ta c a ra d a la m p e m b e ria n re g is tra s i s e b a g a i b e r ik u t: 

a .         o rg a n is a s i  p e n g g u n a  S a tp a m   s e c a ra  k o le k tif  m e n g a ju k a n  p e rm o h o n a n 

re g is tra s i   d a n   p e n e r b ita n   KT A   s e c a ra   t e r t u lis    k e p a d a   K a p o lri   U .p . 

K a ro b im m a s    P o lri    a ta u    K a p o ld a    b e rd a s a rk a n    te m p a t    s e b a g a im a n a 

d im a k s u d  p a d a  a y a t  ( 1 )     d a n  a y a t  ( 2 )  y a n g  d ila m p iri  d e n g a n  f o r m u lir 

re g is tra s i   d a n   KT A   y a n g   te la h   d iis i   d a n   d ile n g k a p i   p e rs y a ra ta n   o le h 

m a s in g -m a s in g a n g g o ta S a tp a m ; 

 
b .         f o r m u lir  re g is tra s i y a n g  te la h  d ite r im a  s e te la h  d in y a ta k a n  le n g k a p ,  m a k a 

p a d a t in g k a t: 
 

1 .         M a b e s    P o lri,    d ib e rik a n     n o m o r    re g is tra s i    u n t u k     s e te ru s n y a 

d ite r b itk a n   KT A   y a n g   d ita n d a ta n g a n i   o le h   K a b a g b in k a m s a   a ta s 

n a m a K a ro b im m a s P o lri; 
 

2 . P o ld a , d ib e rik a n n o m o r re g is tra s i u n tu k s e te ru s n y a d ite r b itk a n KTA 

y a n g d ita n d a ta n g a n i o le h K a ro b in a m itra a ta s n a m a K a p o ld a ; 

 
c .         p e rm o h o n a n  re g is tra s i  d a n  p e n e r b ita n  KTA  y a n g  d ite r im a ,  s e la n ju tn y a 

d ip ro s e s  u n t u k  k e le n g k a p a n  p a s  f o t o   d a n  r u m u s  s id ik  ja d i,  k e m u d ia n 

d ib u a tk a n   s u r a t   p e n g a n ta r   k e   P o ld a   g u n a   p e n o m o ra n   re g is tra s i  d a n 

p e n e r b ita n K T A . 

 
( 4 ) KTA y a n g 

 
 
 
 
 

l 
 

 
 
 
 
 
 
 
 
 

l 
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( 4 )       KTA  y a n g  te la h   d ite r im a   o le h  p e m o h o n ,  w a jib   d ila p o rk a n   k e p a d a  B in a m itra 

P o lres d im a n a p e m e g a n g n y a b e r tu g a s , y a n g a k a n d ig u n a k a n s e b a g a i d a ta d a la m 

ra n g k a p e m b in a a n o p e ra s io n a ln y a . 

 
P a s a  3 8 

 
( 1 ) K e le n g k a p a n   p e rs y a ra ta n   s e b a g a im a n a   d im a k s u d   d a la m   Pasal   3 7   a y a t   ( 3 ) 

h u r u f a te r d ir i d a r i: 

a . p a s f o t o ; 

b . fo to k o p i s e rtifik a s i k o m p e te n s i y a n g d im ilik i; d a n 

c . r u m u s s id ik ja r i m a s in g -m a s in g a n g g o ta S a tp a m . 

 
( 2 )  P e n g a m b ila n  p a s  f o t o  d a n  p e ru m u s a n  s id ik  ja r i  s e b a g a im a n a  d im a k s u d  p a d a 

a y a t  ( 1 )  h u r u f  a  d a n  h u r u f  c ,  d ila k s a n a k a n  o le h  p e ja b a t  Id e n tifik a s i P o lri p a d a 

o rg a n ik p e la k s a n a fu n g s i id e n tifik a s i d i s e tia p te m p a t re g is tra s i. 

 
P a s a  3 9 

 
K e te ra n g a n y a n g d ic a n tu m k a n d a la m K T A , m e lip u t i: 

a . id e n tita s p r ib a d i; 

b . p e ru s a h a a n /in s ta n s i y a n g m e n g g u n a k a n ; 

c . k o m p e te n s i k e m a m p u a n /k e c a k a p a n y a n g d im il ik i; d a n 

d . m a s a b e rla k u K T A . 

 
P a s a  4 0 

 

 
K e te n tu a n d a la m p e m b u a ta n p a s f o t o p a d a KTA S a tp a m a d a la h : 

 

a . p a s f o t o b e r w a rn a u k u r a n 2 x 3 c m s e b a n y a k 2 le m b a r ; 
 

b . b a c k g ro u n d /w a r n a d a s a r p a s f o t o m e n y e s u a ik a n KT A S a tp a m y a n g d ia ju k a n ; 
 

c .         m e n g g u n a k a n  G am  PD H  y a itu  p u t ih  b ir u  le n g k a p  d e n g a n  b a d g e , lo k a s i, p a p a n 

n a m a ,  ta n d a  k e w e n a n g a n  d a n  ta n p a  t u t u p  k e p a la ,   k e c u a li u n tu k  K a rtu  T a n d a 

M a n a g e r K e a m a n a n d a p a t m e n g g u n a k a n S e ra g a m PSH. 

 
P a s a  4 1 

 
( 1 ) W a rn a d a s a r KTA a d a la h 

 

a . b ir u d ip e r u n tu k k a n b a g i   a n g g o ta S a tp a m y a n g te la h lu lu s p e la tih a n g a d a 

p r a ta m a ; 
 

b . k u n in g  d ip e r u n tu k k a n  b a g i a n g g o ta  S a tp a m  y a n g  te la h  lu lu s  p e la tih a n 

g a d a m a d y a ; 
 

c . m e ra h  d ip e r u n tu k k a n  b a g i a n g g o ta  S a tp a m  a ta u  M a n a g e r  K e a m a n a n 

y a n g te la h lu lu s p e la tih a n g a d a u ta m a . 

 
( 2 )       B e n tu k   d a n   u k u r a n   KTA  d ib u a t  d e n g a n   k r ite r ia   fle k s ib e l,  e fis ie n ,  d a n   tid a k 

m u d a h   ru s a k ,  s e h in g g a  d a p a t  d ite m p a tk a n   d a la m   s a k u  a ta u   d o m p e t,  s e rta 

m u d a h u n tu k d ib a c a d a n d ik e n a l i. 

 
( 3 ) S p e s ifik a s i te k n is KTA S a tp a m d ite ta p k a n d e n g a n K e p u tu s a n K a p o lri. 

( 4 )   M asa b e rla k u  ...... 
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( 4 ) M asa b e rla k u  KTA  S a tp a m  a d a la h  u n tu k  ja n g k a  w a k tu  3  ( t ig a )  t a h u n  te r h itu n g 

s e ja k ta n g g a l d ik e lu a rk a n ; 

 
P a s a  4 2 

 
 

( 1 ) T a ta c a ra p e n g g a n tia n d a n p e n c a b u ta n KT A S a tp a m , s e b a g a i b e r ik u t: 

 
a .         a p a b ila KTA S a tp a m te la h h a b is m a s a b e rla k u n y a , m a k a p e n g g a n tia n KTA 

d a p a t d ila k u k a n m e la lu i ta ta   c a ra s e b a g a im a n a d im a k s u d d a la m Pasal 3 7 

a y a t  ( 3 )  d a n  p a d a  s u r a t  p e rm o h o n a n  p e n g g a n tia n  KT A  h a ru s  d i la m p iri 

KTA y a n g te la h h a b is ja n g k a w a k tu b e r la k u n y a ; 

 
b .         a p a b ila   KT A   S a tp a m   h ila n g   a ta u   ru s a k ,   d a p a t   d im in ta   p e n g g a n tin y a 

m e la lu i   t a ta  c a ra  s e b a g a im a n a  d im a k s u d  d a la m  Pasal 3 7  a y a t  ( 3 ) ,  d a n 

d i la m p iri b u k t i- b u k ti h ila n g a ta u s e b a b -s e b a b k e ru s a k a n ; 

 
c .         a p a b ila   p e m e g a n g   KTA   S a tp a m   m e n in g g a l   d u n ia ,   d ip in d a h k a n   a ta u 

d ib e b a s k a n d a r i tu g a s -tu g a s  S a tp a m , m a k a  KT A y a n g b e rs a n g k u ta n  o le h 

p e n g g u n a n y a   d is e ra h k a n   k e p a d a   P o lre s   s e te m p a t,   u n tu k   k e m u d ia n 

d ip ro s e s p e n c a b u ta n n y a . 

 
( 2 ) S e tia p  p e r u b a h a n /p e n a m b a h a n  n o m o r  re g is tra s i  K T A ,  P o ld a  w a jib  m e la p o rk a n 

k e M a b e s P o lri c .q . B iro b im m a s P o lri. 

 
P a s a  4 3 

 
( 1 ) S e tia p P o ld a   w a jib m e la p o rk a n m u ta s i   p e m b e ria n n o m o r   re g is tra s i   u n tu k 

d a ta b a s e t in g k a t M a b e s P o lri. 

 
( 2 ) S e tia p  P o lre s  w a jib  m e la p o rk a n  m u ta s i  d a ri  p e m e g a n g  KTA  k e p a d a  P o ld a  n y a 

u n tu k m e n e n tu k a n p e ru b a h a n s ta tu s re g is tra s i y a n g b e rs a n g k u ta n . 

 
( 3 ) L a p o ra n p e la k s a n a a n k e g ia ta n re g is tra s i d ila k u k a n s a tu b u la n s e k a li. 

 

 
P a s a  4 4 

 

 
S is te m d a ta b a s e e le k tr o n ik S a tp a m , d ila k u k a n s e b a g a i b e r ik u t: 

 
a . s is te m  e le c tro n ik  d a ta -b a s e  d ira n c a n g  d e n g a n  k o n fig u ra s i  te rd is trib u s i  s a m p a i 

d e n g a n tin g k a t P o lre s , d a n b e r ja la n p a d a ja rin g a n in tr a n e t P o lri; 

 
b . a p lik a s i d a la m  d a ta -b a s e m e lip u ti b e rb a g a i s ta tis tik te n ta n g s a tu a n p e n g a m a n a n 

d a n c e ta k K T A ; 

 
c . o p e ra to r  s is te m  d a ta -b a s e  d a n  t a ta r a n  k e w e n a n g a n  a k s e s  d ite ta p k a n  d e n g a n 

s u r a t k e p u tu s a n ; 

 
d . p e m b in a a n te rh a d a p s is te m d a ta -b a s e in i d ila k s a n a k a n o le h B iro b im m a s P o lri; 

 
e . im p le m e n ta s i  s is te m  d a ta  b a s e  e le k tr o n ik  S a tp a m  d ila k s a n a k a n  s e s u a i  d e n g a n 

p r o g r a m y a n g d ite ta p k a n n y a . 

Pasal 4 5 ..... 
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P a s a  4 5 
 

 
B a g a n  te n ta n g  p ro s e s  re g is tra s i  d a n   p e n e rb ita n  K T A ,  p e n u lis a n  d a n  p e n c a n tu m a n 

n o m o r  r e g is tr a s i,  f o r m u lir  re g is tra s i  d a n  b e n tu k  KTA  s e b a g a im a n a  te rc a n tu m  d a la m 

la m p ira n y a n g tid a k te rp is a h k a n d e n g a n p e r a tu r a n in i. 

 
P a s a  4 6 

 

 
A n g g a ra n   u n t u k   p e n y e le n g g a ra a n   re g is tra s i   d a n   p e n e r b ita n   KT A   S a tp a m   d is u s u n 

d e n g a n m e lib a tk a n s e m u a k o m p o n e n y a n g te r k a it . 

 
 

 
B A B   V 

 

 
H U B U N G A N D A N T A T A C A R A K E R J A 

P a s a  4 7 

( 1 )       H u b u n g a n d a n T a ta C ara K e rja (H T C K ) S a tp a m a d a la h : 

 
a . v e r tik a l k e a ta s , y a itu : 

1 .         d e n g a n  s a tu a n  P o lri,  m e n e rim a  d ir e k t if  y a n g  m e n y a n g k u t  h a l-h a l 

le g a lita s    k o m p e te n s i,    p e m e lih a ra a n    k e m a m p u a n    d a n    k e s ia p 

s ia g a a n s e rta a s is te n s i d a n b a n tu a n o p e ra s io n a l; 

 
2 .         d e n g a n   in s ta n s i/d e p a rte m e n te k n is p e m e r in ta h , m e n e rim a d ir e k t if 

h a l-h a l  y a n g  b e r k a ita n  d e n g a n  p e m b in a a n  te k n is  s e s u a i  d e n g a n 

b id a n g n y a ; 

 
3 .         d e n g a n  a sosiasi y a n g  m e m b a w a h i S a tp a m , m e n e rim a  d ir e k t if h a l- 

h a l   y a n g   b e r k a ita n   d e n g a n   p e m b in a a n   k e p ro fe s ia n   te rm a s u k 

k e s e ja h te ra a n  d i  b id a n g in d u s t r i a l s e c u r it y d a n  a d v o k a s i  te rh a d a p 

m a s a la h -m a s a la h h u k u m y a n g t e r ja d i; 

 
b .         h o r iz o n ta l, y a itu  a n ta r S a tp a m  d e n g a n  k o m p o n e n o rg a n is a s i y a n g s e ja ja r 

d i lin g k u n g a n k e r ja m a u p u n d e n g a n o rg a n is a s i k e m a s y a ra k a ta n d i s e k ita r 

lin g k u n g a n k e r ja , d e n g a n k e te n tu a n : 
 

1 .         a n ta r   S a tp a m   b e r s ifa t   k o o r d in a tif   s a lin g   tu k a r   in fo rm a s i   g u n a 

m e n d u k u n g p e la k s a n a a n tu g a s m a s in g -m a s in g ; 

 
2 .         d e n g a n    k o m p o n e n    o rg a n is a s i    d i    lin g k u n g a n    k e r ja    b e r s ifa t 

k o o rd in a s i    u n t u k     e fis ie n s i    d a n     e fe k tiv ita s     k e g ia ta n     d a la m 

p e m b in a a n k e a m a n a n d a n k e te r tib a n ; 

 
3 .         d e n g a n   m a s y a ra k a t   d a n   o rg a n is a s i   k e m a s y a ra k a ta n   d i   s e k ita r 

te m p a t  tu g a s  b e r s ifa t  k o o rd in a s i  g u n a  m e n c ip ta k a n  s itu a s i  y a n g 

s a lin g     m a n fa a t    d a la m     r a n g k a     m e m e lih a ra    k e a m a n a n     d a n 

k e te r tib a n m a s y a ra k a t; 

 
c . v e r tik a l  ..... 
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c . v e r tik a l k e b a w a h , y a itu : 
 

1 .         d a la m    ik a ta n    o rg a n is a s i,       m a k a   o rg a n is a s i   y a n g    le b ih    a ta s 

m e la k u k a n   p e n g a w a s a n ,   p e n g e n d a lia n   d a n   b a n tu a n   te rh a d a p 

k e g ia ta n   s e rta   m e n e rim a   la p o ra n   p e la k s a n a a n   s e s u a i   d e n g a n 

k e te n tu a n y a n g b e r la k u ; 
 

2 .         d a la m  ik a ta n  p e ro ra n g a n , m a k a k o m p e te n s i y a n g le b ih a ta s d a p a t 

m e la k u k a n  p e n g a w a s a n  te k n is  p e n e ra p a n  k o d e  e t ik  d a n  t u n tu n a n 

p e la k s a n a a n tu g a s s e rta m e la k u k a n tin d a k a n k o r e k tif. 
 

( 2 )       P ada   s e tia p   lin g k u n g a n   k e r ja   HTCK   h a ru s   d i ja b a rk a n   d a la m   s a tu   p ro s e d u r 

s ta n d a r   (S t a n d a r t O p e r a t in g P ro c e d u re /S O P )   y a n g   m e n ja d i  p e d o m a n   p o k o k 

p e la k s a n a a n k e g ia ta n p e n g a m a n a n . 
 

( 3 )       A p a b ila  p a d a  s a tu  tin g k a t  e s k a la s i  k e a m a n a n  t e r t e n t u  m e n im b u lk a n  a n c a m a n 

d a n  g a n g g u a n  te rh a d a p  k e a m a n a n  d a n  k e te r tib a n  m a s y a ra k a t  u m u m ,  m a k a 

S a tp a m   h a ru s  d i  b a w a h   k o m a n d o  d a n   k e n d a li  la n g s u n g  P e ja b a t  P o lri  y a n g 

b e rw e n a n g . 

 
P a s a  4 8 

 
( 1 ) P ro d u k s ta f/n a s k a h a d m in is tra s i p e n g a m a n a n te r d ir i d a r i: 

 

a .         re n c a n a  p e n g a m a n a n  (R e n p a m ) m e ru p a k a n  p r o d u k /n a s k a h  k e b ija k s a n a  

a n p e n g a m a n a n y a n g m e n e ta p k a n a ra h a n d a n k e ra n g k a p r in s ip k e g ia ta n 

y a n g   le n g k a p   u n t u k   s e tia p   o rg a n is a s i   y a n g   d is u s u n   o le h   p im p in a n 

S a tp a m ; 

b .         re n c a n a  k o n tin je n s i  ( R e n k o n ),  m e ru p a k a n  p r o d u k  t e r tu lis  p a d a  ta ta n a n 

m a n a je m e n   p u n c a k ,   y a n g   m e n e ta p k a n   a ra h a n   d a n   k e ra n g k a   p rin s ip 

k e g ia ta n le n g k a p u n t u k s a tu o rg a n is a s i; 

c .        re n c a n a     k e g ia ta n     d a n     re n c a n a     k o n tin je n s i    (A c t iv it ie s   P l a n   a n d 

C o n tin g e n c y P la n ) ,  m e ru p a k a n  p ro d u k  te r tu lis  y a n g  d is u s u n  o le h  s e tia p 

b a g ia n   d a n   u n it   k e r ja   d a r i   o rg a n is a s i   S a tp a m ,   s e c a ra   “ b u la n a n   d a n 

m in g g u a n ”   y a n g   a k a n   m e n ja d i   a c u a n   k e g ia ta n   b a g i   s e tia p   a n g g o ta 

S a tp a m y a n g m e la k s a n a k a n ; 
 

d . la p o ra n p e la k s a n a a n , m e ru p a k a n la p o ra n p e rta n g g u n g ja w a b a n 

p e la k s a n a a n k e g ia ta n , m e lip u t i: 
 

1 .         la p o ra n  b u la n a n ,  d ib u a t  o le h  s e tia p  b a g ia n /k o m p o n e n  o rg a n is a s i 

S a tp a m  y a n g  d itu ju k a n  k e p a d a  p e n a n g g u n g  ja w a b  S a tp a m ,  d a n 

s e te la h d ik o m p u lir d a n d ie v a lu a s i, d io la h m e n ja d i la p o ra n k e g ia ta n 

p e n g a m a n a n k e p a d a p im p in a n p u n c a k m a n a je m e n ( D ir e k s i) ; 
 

2 .         la p o ra n p e la k s a n a a n tu g a s , d ib u a t o le h p e n a n g g u n g ja w a b S a tp a m 

s e b a g a i   p e rta n g g u n g ja w a b a n   le n g k a p   d a r i   p e la k s a n a a n   tu g a s 

s e la m a 1 ( s a tu ) p e rio d e k e r ja / k o n tr a k ; 

e .         la p o ra n  k e ja d ia n   m e ru p a k a n  la p o ra n  y a n g  d ib u a t  o le h  p e tu g a s  S a tp a m 

y a n g  b e r k o m p e te n  d a n  d ib e rik a n  k e w e n a n g a n  s e c a ra  fu n g s io n a l,  y a n g 

b e ris i te n ta n g  p e r is tiw a /k e ja d ia n  g a n g g u a n  k e s e la m a ta n /k e a m a n a n  y a n g 

t e r ja d i   d a n   h a ru s   s e g e ra   d ik e ta h u i   o le h   p e n a n g g u n g   ja w a b   S a tp a m 

m a u p u n m a n a je m e n p u n c a k ( D ir e k s i). 

( 2 ) A p a b ila  ...... 
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( 2 )       A p a b ila   p e r is tiw a /k e ja d ia n   s e b a g a im a n a   d im a k s u d   p a d a   a y a t   ( 1 )   h u r u f   e 

m e n g a k ib a tk a n     k o rb a n     m a n u s ia     d a n /a ta u     b e r a k ib a t    g a n g g u a n     k e p a d a 

m a s y a ra k a t u m u m  d i lu a r lin g k u n g a n  k e r ja , a ta u  s u d a h  m e m e n u h i u n s u r-u n s u r 

p e la n g g a ra n /p id a n a  u m u m ,  m a k a  w a jib  p a d a  k e s e m p a ta n  p e r ta m a  d ila p o rk a n 

k e p a d a S a tw il K e p o lis ia n s e te m p a t d a n m e m b u a t la p o ra n s e la k u s a k s i p e la p o r. 

 
P a s a  4 9 

 
( 1 )       P ro d u k  R e n p a m   s e b a g a im a n a   d im a k s u d   d a la m   Pasal  4 8   h u r u f  a  d ig u n a k a n 

s e b a g a i p e d o m a n im p le m e n ta s i SMP p a d a s e lu ru h  k o m p o n e n /b a g ia n o rg a n is a s i, 

d a n m e n ja n g k a u 1 ( s a tu ) t a h u n   p e rio d e k e r ja a ta u k o n tr a k p e n g a m a n a n . 

 
( 2 ) K e te n tu a n d a la m p e m b u a ta n p r o d u k R e n p a m a d a la h : 

 

a .        k e b ija k s a n a a n    p e n g a m a n a n    h a ru s    k o n s is te n    d e n g a n    p ro s e s    b is n is 

o rg a n is a s i d a n /a ta u s is te m m a n a je m e n y a n g b e r la k u ; 
 

b .         m e ru p a k a n  p ro d u k /n a s k a h    “ ra h a s ia /c o n fid e n tia l” ,     y a n g  p e m b e rla k u a n 

d a n p e ru b a h a n n y a h a ru s d is a h k a n o le h p im p in a n m a n a je m e n p u n c a k ; 
 

c .         p e n g e n d a lia n     d is tr ib u s i     n a s k a h     R e n p a m     b e ra d a     p a d a     p im p in a n 

m a n a je m e n   p u n c a k ,   p e la k s a n a a n n y a   d ila k u k a n   o le h   K e p a la /M a n a je r 

S a tp a m ; 
 

d .         R e n p a m  h a ru s  d i ja b a rk a n  m e n ja d i  re n c a n a  k e g ia ta n  p e n g a m a n a n  o le h 

s e tia p k o m p o n e n /b a g ia n o rg a n is a s i m a u p u n k e g ia ta n . 
 

( 3 )       A p a b ila   d ip a n d a n g   p e r lu   o le h   m a n a je m e n ,  R e n p a m   d a p a t  d ib e r ik a n   k e p a d a 

k e p a la  s a tu a n  w ila y a h  k e p o lis ia n  s e tin g k a t  P o lre s  s e te m p a t  d a n  k h u s u s  u n tu k 

o b je k v ita l n a s io n a l k e p a d a P o ld a s e te m p a t. 

 
P a s a  5 0 

 
( 1 )       P ro d u k  R e n k o n  s e b a g a im a n a  d im a k s u d  d a la m  Pasal  4 8  h u r u f  b  d is u s u n  o le h 

k e p a la /m a n a je r    S a tp a m ,    y a n g    p e m b e rla k u a n n y a    d is a h k a n    o le h    p im p in a n 

in s ta n s i/le m b a g a   P e m e rin ta h   y a n g   b e rs a n g k u ta n ,   y a n g   d ig u n a k a n   s e b a g a i 

p e d o m a n   d i   s e tia p   k o m p o n e n /b a g ia n   lin g k u n g a n   k e r ja   d a la m   m e n g h a d a p i 

k e a d a a n d a r u r a t/k o n tin je n s i k e a m a n a n . 

 
( 2 )       P ro d u k R e n k o n   m e ru p a k a n p r o d u k “ te rb a ta s ” , d a n d a la m  p e m b u a ta n n y a h a ru s 

m e m e n u h i k e te n tu a n s e b a g a i b e r ik u t: 

 
a .         p e m b e rla k u a n n y a    te rm a s u k    p e ru b a h a n n y a    d is a h k a n    o le h    p im p in a n 

p u n c a k m a n a je m e n ; 
 

b . d a la m   p e n y u s u n a n n y a   d a p a t   m e m in ta   k o n s u lta s i   d a ri   p e ja b a t/K e p a la 

K e p o lis ia n w ila y a h s e te m p a t d a n in s ta n s i p e m e r in ta h t e r k a it ; 
 

c . p e n g e n d a lia n d is tr ib u s i n a s k a h R e n k o n b e ra d a p a d a m a n a je m e n p u n c a k ; 
 

d .         d i ja b a rk a n   p a d a   s e tia p   k o m p o n e n /b a g ia n   d a r i   o rg a n is a s i   k e   d a la m 

p e tu n ju k k o n tin je n s i y a n g le b ih te k n is d a n p r a k tis ; 
 

e .         d ila k u k a n  la tih a n  s e c a ra p e rio d ik  g u n a e v a lu a s i d a la m  r a n g k a p e n in ja u a n 

u n tu k p e n y e s u a ia n /p e n y e m p u rn a a n ; 

f . d ib e rik a n ...... 
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f .          d ib e rik a n   k e p a d a   k e p a la   s a tu a n   w ila y a h   k e p o lis ia n   s e tin g k a t   P o lres 

s e te m p a t,  d a n  k h u s u s  u n t u k  o b je k  v it a l  n a s io n a l  d ib e rik a n  ju g a  k e p a d a 

P o ld a s e te m p a t,   s e rta  s e c a ra  s e le k tif p r io r ita s  d ib e rik a n  k e p a d a in s ta n s i 

p e m e r in ta h t e r k a it. 

 
P a s a  5 1 

 

 
( 1 ) K e te n tu a n   p r o d u k   re n c a n a   k e g ia ta n   d a n re n c a n a   k o n tin je n s i   s e b a g a im a n a 

d im a k s u d d a la m Pasal 4 8 h u r u f c a d a la h : 
 

a .         d is u s u n  o le h  p im p in a n  b a g ia n /u n it  o rg a n is a s i,  d ik e rja k a n  o le h  p im p in a n 

S a tp a m ,  d a n  u n tu k  p e m b e rla k u a n n y a  d is a h k a n  o le h  p e n a n g g u n g  ja w a b 

S a tp a m ; 
 

b .         m e ru p a k a n ja b a r a n d a r i R e n p a m d a n R e n k o n ; 
 

c .         b e ris i   te n ta n g   t a r g e t   k e g ia ta n ,   p e rs o n e l   p e n a n g g u n g   ja w a b ,   u ra ia n 

k e g ia ta n ,  ja d w a l  p e la k s a n a a n ,  h a s il  y a n g  d ic a p a i  d a n  k e te ra n g a n  y a n g 

p e r lu d ic a ta t/d ir e k a m ; 
 

d .         d itu a n g k a n  p a d a  p a n e l  v is u a l  d i  te m p a t  k e r ja  y a n g  d a p a t  d ilih a t  o le h 

p e rs o n e l y a n g t e r lib a t; 
 

e .         re n c a n a     k e g ia ta n     d a r i     u n s u r-u n s u r     p e la k s a n a     p a d a     o rg a n is a s i 

p e n g a m a n a n ,  d ila p o rk a n  d a n /a ta u  d ik o o rd in a s ik a n  d e n g a n  S a tu a n  P o lri 

s e te m p a t,   m in im a l   p a d a   s a a t   r a p a t   k o o rd in a s i   r u tin   d a la m   ra n g k a 

p e n y u s u n a n re n c a n a k e g ia ta n b e rs a m a . 

 
( 2 ) B e n tu k  d a ri p ro d u k  b e ru p a  re n p a m ( s e c u r it y p la n ) , re n k o n ( c o n t in g e n c y p l a n ) , 

re n c a n a k e g ia ta n ( s e c u r it y a c t i v i t y p l a n ) , la p o ra n k e ja d ia n d a n la p o ra n k e g ia ta n 

( s e c u r it y r e p o r t ) s e b a g a im a n a te rc a n tu m  d a la m  la m p ira n y a n g tid a k te rp is a h k a n 

d e n g a n p e r a tu r a n in i. 
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B A B V 

B U J P 

 
B a g a n K e s a u 

P e m b n a a n 

 
P a s a 5 2 

 
( 1 )      O rg a n is a s i,      p e ru s a h a a n      d a n /a ta u      in s ta n s i/le m b a g a      p e m e r in ta h      d a p a t 

m e n g g u n a k a n BUJP d a la m ra n g k a m e n d u k u n g p e n c a p a ia n p e n e ra p a n SMP. 

 
( 2 ) BUJP y a n g d im a k s u d p a d a a y a t ( 1 ) d ib in a o le h P o lri, y a n g d a la m 

p e la k s a n a a n n y a  w a jib  m e n d a p a tk a n  iz in  o p e ra s io n a l  d a r i  K a p o lri  b e rd a s a rk a n 

re k o m e n d a s i d a r i P o ld a d i te m p a t b a d a n u s a h a te rs e b u t b e ro p e ra s i. 

 
 

B a g a n K e d u a 

P e n g g o o n g a n 

 
P a s a  5 3 

 
P e n g g o lo n g a n BUJP m e lip u t i: 

 

a . U sa ha Jasa K o n s u lta s i K e a m a n a n ( S e c u r it y C o n s u lt a n c y ) ; 

b . U s a h a Jasa P e n e ra p a n P e ra la ta n K e a m a n a n ( S e c u r it y D e v ic e s ) ; 

c . U sa ha Jasa P e la tih a n K e a m a n a n ( S e c u r it y T r a in in g ) ; 

d . U s a h a   Jasa   K a w a l   A n g k u t   U a n g d a n B a ra n g B e rh a rg a   ( V a lu a b le s  S e c u r it y 

T r a n s p o r t ) ; 

e . U s a h a Jasa P e n y e d ia a n T e n a g a P e n g a m a n a n ( G u a r d S e r v ic e s ) ; 

f . U s a h a Jasa P e n y e d ia a n S a tw a ( K 9 S e r v ic e s ) . 
 

 
P a s a 5 4 

 
 

( 1 ) U s a h a Jasa K o n s u lta s i K e a m a n a n ( S e c u r it y C o n s u lta n c y ) s e b a g a im a n a d im a k s u d 

d a la m  Pasal 5 3  h u r u f a , m e m b e rik a n  ja s a k e p a d a p e n g g u n a ja s a b e ru p a s a ra n , 

p e rtim b a n g a n  a ta u  p e n d a p a t  d a n  m e m b a n tu  d a la m  p e n g e lo la a n  te n ta n g  c a ra 

d a n p ro s e d u r p e n g a m a n a n s u a tu   o b je k . 

 
( 2 )       U s a h a  Jasa  P e n e ra p a n  P e ra la ta n  K e a m a n a n  ( S e c u r it y D e v ic e s ) s e b a g a im a n a 

d im a k s u d  d a la m  Pasal  5 3  h u r u f  b ,  m e m b e rik a n  ja s a  k e p a d a  p e n g g u n a  ja s a 

b e ru p a  p e n e ra p a n  te k n o lo g i  p e ra la ta n  p e n g a m a n a n  d a la m  k a ita n n y a  d e n g a n 

c a ra d a n p ro s e d u r p e n g a m a n a n s u a tu o b je k . 

 
( 3 )       U s a h a   Jasa  P e la tih a n   K e a m a n a n  ( S e c u r it y T r a in in g ) s e b a g a im a n a   d im a k s u d 

d a la m   Pasal  5 3   h u r u f   c ,   m e m b e rik a n   ja s a   b e ru p a   p e n y e d ia a n   s a ra n a   d a n 

p ra s a ra n a u n tu k m e la k s a n a k a n p e n d id ik a n d a n la tih a n d i b id a n g k e a m a n a n g u n a 

m e n y ia p k a n , m e n in g k a tk a n , d a n m e m e lih a ra k e m a m p u a n te n a g a S a tp a m . 

 
( 4 )       U s a h a   Jasa   K a w a l   A n g k u t   U a n g   d a n   B a ra n g   B e rh a rg a   ( V a lu a b le s  S e c u r it y 

T r a n s p o r t ) s e b a g a im a n a  d im a k s u d  d a la m  Pasal  5 3  h u r u f  d ,  m e m b e rik a n  ja s a 

p e n g a m a n a n b e ru p a p e n g a w a la n p e n g a n g k u ta n u a n g d a n b a ra n g b e rh a rg a . 

( 5 ) U s a h a .... 
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( 5 )       U s a h a  Jasa  P e n y e d ia a n  T e n a g a  P e n g a m a n a n  ( G u a r d S e r v ic e s ) s e b a g a im a n a 

d im a k s u d  d a la m  Pasal 5 3  h u r u f e , m e m b e rik a n  ja s a  b e ru p a  p e n y e d ia a n te n a g a 

S a tp a m  u n tu k  m e la k u k a n  p e n g a m a n a n  y a n g  b e r k a ita n  d e n g a n  k e a m a n a n  d a n 

k e te r tib a n d i lin g k u n g a n k e r ja p e n g g u n a ja s a . 

 
( 6 ) U s a h a Jasa P e n y e d ia a n S a tw a ( K 9 S e r v i c e s ) s e b a g a im a n a d im a k s u d d a la m Pasal 

5 3   h u r u f   f ,   m e m b e rik a n   ja s a   b e ru p a   p e n y e d ia a n   s a tw a   u n t u k   m e la k u k a n 

p e n g a m a n a n  y a n g  b e rk a ita n  d e n g a n  k e a m a n a n  d a n  k e te r tib a n  d i  lin g k u n g a n 

k e r ja p e n g g u n a ja s a . 

 
P a s a  5 5 

 
K e g ia ta n B a d a n U s a h a Jasa K o n s u lta s i K e a m a n a n a d a la h : 

 
a . m e la k u k a n ja s a p e n ila ia n k e la y a k a n p e n g a m a n a n o b je k , a s s e t, d a n lin g k u n g a n ; 

 

b .      m e m b u a t  p e re n c a n a a n  b e n tu k  d a s a r  d a n  d e s a in  p e n g a m a n a n  y a n g  b e r s tr u k tu r 

d a n s is te m a tis s e s u a i d e n g a n p o te n s i k e ra w a n a n o b je k y a n g d ia m a n k a n ; 
 

c .      m e n g a d a k a n    p e n e litia n    d a n    p e n g e m b a n g a n    te n ta n g    c a ra    d a n    p ro s e d u r 

p e n g a m a n a n s u a tu o b je k ; 
 

d .      m e m b e rik a n  ja s a  p e ra n c a n g a n  s is te m  p e ra n g k a t  p e n g a m a n a n  y a n g  e f e k t if  d a n 

e fis ie n p a d a s u a tu o b je k p e n g a m a n a n b e rd a s a rk a n p o te n s i k e ra w a n a n d a n k o n d is i 

lin g k u n g a n ; 
 

e .      m e m b a n tu    p e m a k a i    ja s a    k e a m a n a n    d a la m     m e n g im p le m e n ta s ik a n    s is te m 

p e r a n g k a t p e n g a m a n a n y a n g b a r u a ta u m e n g k a ji u la n g s is te m  p e n g a m a n a n y a n g 

te la h a d a ; 
 

f .       m e m b e rik a n  ja s a  k o n s u lta s i  d i  b id a n g  re s ik o  b is n is  (b u s s in e s s r is k ) ,  te rm a s u k 

in fo r m a s i p e n g a m a n a n d a n b is n is ; d a n /a ta u 
 

g .      ja s a  p e n g u m p u la n  in fo rm a s i  u n tu k  k e p e n tin g a n  p e n g a m a n a n  s w a k a rs a  in te r n a l 

p e ru s a h a a n (c lie n t) s e s u a i k e te n tu a n p e r a tu r a n p e ru n d a n g -u n d a n g a n . 

 
P a s a  5 6 

 

 
K e g ia ta n B a d a n U s a h a Jasa P e n e ra p a n P e ra la ta n K e a m a n a n a d a la h : 

 

a .      m e re n c a n a k a n     p e n g a d a a n ,    ra n c a n g     b a n g u n     (d e s ig n ) ,    p e m a s a n g a n ,    d a n 

p e m e lih a ra a n p e ra la ta n k e a m a n a n , k e c u a li u n tu k p e ra la ta n k e a m a n a n s e n ja ta a p i, 

g a s a ir m a ta , a la t/p e r a la ta n k e ju t d e n g a n te n a g a lis tr ik , d a n b a h a n p e le d a k ; 

b . m e n e ta p k a n g a ra n s i a ta s p e n g g u n a a n p e ra la ta n k e a m a n a n ; 
 

c .      m e n y ia p k a n    d a n    m e la tih    te n a g a    o p e ra to r    u n t u k    m e n ja m in    b e ro p e ra s in y a 

p e ra la ta n k e a m a n a n ; d a n /a ta u 

d .      m e n y u s u n t a ta  c a ra , p ro s e d u r d a n  m e k a n is m e s is te m  ta n d a  b a h a y a a ta u  d a r u r a t 

g u n a b a n tu a n d a n p e r to lo n g a n p e r ta m a . 

 
 
 
 
 
 

Pasal 5 7 
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P a s a  5 7 

 
K e g ia ta n B a d a n U s a h a Jasa P e la tih a n K e a m a n a n a d a la h : 

 
a .      m e n y e le n g g a ra k a n p e la tih a n te n a g a S a tp a m  d e n g a n k u a l ifik a s i k e m a m p u a n d a s a r 

G ada P ra ta m a d a n  G ada M a d y a , k e c u a li u n t u k  G ada U ta m a  p e n y e le n g g a ra a n n y a 

d ik e n d a lik a n o le h M a b e s P o lri; 
 

b .      m e n y e le n g g a ra k a n  p e la tih a n  s p e s ia lis a s i  b e k e rja  s a m a  d e n g a n  in s ta n s i,  o to r ita s 

t e r k a it a ta u BUJP y a n g d ire k o m e n d a s ik a n o le h in s ta n s i t e r k a it ; 
 

c .      m e n y e le n g g a ra k a n   p e la tih a n   p e n y e g a ra n   b a g i   a n g g o ta   S a tp a m   y a n g   s u d a h 

b e rtu g a s d a la m ra n g k a p e m e lih a ra a n k e m a m p u a n d a s a r S a tp a m ; d a n /a ta u 
 

d . m e n y e le n g g a ra k a n p e n a ta ra n , lo k a k a ry a , d a n s e m in a r d i b id a n g s e c u r ity . 
 

 
P a s a  5 8 

 
K e g ia ta n B a d a n U s a h a Jasa K a w a l A n g k u t U a n g d a n B a ra n g B e rh a rg a a d a la h : 

 
a .      m e n y ia p k a n   in fr a s tr u k tu r   d a n   s a ra n a   a n g k u ta n   y a n g   m e m e n u h i   p e rs y a ra ta n 

s ta n d a r a s u ra n s i in te r n a s io n a l; 
 

b .      m e n y ia p k a n  te n a g a  p e n g a w a l  te ta p  d a r i  P o lri  d a n  p e n g e m u d i  y a n g  m e m e n u h i 

p e rs y a ra ta n ; 

 
c . m e n g a s u ra n s ik a n u a n g d a n b a ra n g b e rh a rg a y a n g d ia n g k u t/d ik a w a l; 

 
d .      m e n g a s u ra n s ik a n  p e rs o n e l  y a n g  m e la k s a n a k a n  p e n g a w a la n  d a n  p e n g a n g k u ta n 

u a n g d a n b a ra n g b e r h a rg a ; d a n /a ta u 
 

e . m e la k u k a n p e n g a w a la n u a n g d a n b a ra n g b e rh a rg a d a la m w ila y a h In d o n e s ia . 
 

 
P a s a  5 9 

 

 
K e g ia ta n B a d a n U s a h a Jasa P e n y e d ia a n T e n a g a P e n g a m a n a n a d a la h : 

 
a . m e n y ia p k a n   te n a g a   p e n g a m a n a n   y a n g   b e rk u a lifik a s i  m in im a l  p e la tih a n   d a s a r 

S a tp a m (G a d a P r a ta m a ); 
 

b .      m e m b e rik a n  k o m p e n s a s i,  a s u ra n s i,  d a n  ja m in a n  k e s e ja h te ra a n  la in  b a g i  s e tia p 

a n g g o ta    S a tp a m    s e rta    k e je la s a n    s ta tu s    k e te n a g a k e rja a n    s e s u a i   k e te n tu a n 

p e r a tu r a n p e r u n d a n g - u n d a n g a n ; 
 

c .      m e n g a tu r   k e g ia ta n   p e n g a m a n a n   d a la m   lin g k u n g a n /k a w a s a n   k e r ja n y a   s e s u a i 

p e rm in ta a n p e n g g u n a ja s a p e n g a m a n a n ; d a n /a ta u 
 

d . m e n g a w a s i   d a n   m e n g e n d a lik a n   p e la k s a n a a n   p e n g a m a n a n   d a la m   lin g k u n g a n / 

k a w a s a n k e r ja n y a . 
 

 
P a s a  6 0 

 

 
K e g ia ta n B a d a n U s a h a Jasa P e n y e d ia a n S a tw a ( K 9 S e r v ic e s ) a d a la h : 

 
a .      m e n y e d ia k a n  ja s a  s a tw a  y a n g  m e m p u n y a i k e m a m p u a n  k h u s u s  u n tu k  m e m b a n tu 

tu g a s S a tp a m s e s u a i d e n g a n p e rm in ta a n p e n g g u n a ja s a ; 

b . m e la tih ...... 
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b . m e la tih p a w a n g s a tw a ; 
 

c . m e la tih s a tw a ; d a n /a ta u 

d . m e n y e w a k a n s a tw a . 

 

B a g a n K e   g a 

K e w a   b a n 

 
P a s a  6 1 

 
( 1 ) BUJP d a la m m e la k s a n a k a n k e g ia ta n n y a w a jib : 

 
a . m e n a a ti k e te n tu a n p e r a tu r a n p e r u n d a n g a n ; 

 

b . m e ra h a s ia k a n s is te m ja s a p e n g a m a n a n p a ra p e n g g u n a n y a ; d a n 
 

c . m e m b u a t la p o ra n  s e tia p  s e m e s te r  y a n g  d itu ju k a n  k e p a d a  K a ro b im m a s  P o lri 

d a n te m b u s a n k e p a d a K a p o ld a U .p . K a ro b in a m itra s e te m p a t. 

 
( 2 )  I s i la p o ra n  s e tia p  s e m e s te r s e b a g a im a n a  d im a k s u d  p a d a  a y a t ( 1 )  h u r u f c , t e r d ir i 

d a r i: 
 

a . d a ta p e rs o n e l/k a ry a w a n b a d a n u s a h a ; 
 

b . d a fta r p e n g g u n a ja s a y a n g m e n ja d i p e la n g g a n ( c lie n t) ; 
 

c . d a ta S a tp a m y a n g d ik e lo la ; d a n 

d . k e g ia ta n u s a h a y a n g d ija la n k a n . 

 
B a g a n K e e m p a 

S u r a   R e k o m e n d a s  d a n S u r a z  n  O p e r a s o n a  B a d a n U s a h a 
 
 

P a r a g r a   1 

S u r a   R e k o m e n d a s 

 
P a s a  6 2 

 
( 1 ) T a ta C a ra m e m p e ro le h s u r a t re k o m e n d a s i a d a la h : 

 
a .         p im p in a n  b a d a n  u s a h a s e b a g a i p e m o h o n  m e n g a ju k a n  s u r a t p e rm o h o n a n 

y a n g   d itu ju k a n   k e p a d a   K a p o ld a   s e te m p a t   U .p .   K a ro b in a m itra   u n tu k 

m e n d a p a tk a n s u r a t re k o m e n d a s i d e n g a n m e la m p irk a n : 

 

1 .         a k te p e n d ir ia n b a d a n u s a h a d a la m b e n tu k P e rs e ro a n T e rb a ta s (P T ) 

y a n g  te la h  m e n c a n tu m k a n  Jasa  P e n g a m a n a n  s e b a g a i  s a la h  s a tu 

b id a n g u s a h a n y a ; 
 

2 . s t r u k t u r o rg a n is a s i b a d a n u s a h a ; 
 

3 .         d a fta r  p e rs o n e l (P im p in a n ,  S ta f, d a n  T e n a g a  A h li) b e r ik u t  r iw a y a t 

h id u p s in g k a t m a s in g -m a s in g ; 

 

4 .         s u r a t  k e te ra n g a n  d o m is ili  b a d a n  u s a h a  d a r i  P e m e rin ta h  D a e ra h 

s e te m p a t d a n m e n c a n tu m k a n Jasa P e n g a m a n a n s e b a g a i s a la h s a tu 

b id a n g u s a h a n y a ; 

5 . N o m o r  ...... 

 
 
 
 
 

 
i t i 

j i 

 
l 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

i t 

t i t I   i i l 
 

 
f 

t  i 

l 



 
 
 
 

3 0 
 
 

5 . N o m o r P o k o k W a jib P a ja k (N P W P ); 
 

6 . T a n d a   D a fta r   P e ru s a h a a n   (T D P )   d a r i   D in a s   P e rin d u s tria n   d a n 

P e rd a g a n g a n s e te m p a t; 
 

7 .         S u ra t  I z in  U s a h a  P e ru s a h a a n  (S IU P )  d a r i D in a s  P e rin d u s tria n  d a n 

P e rd a g a n g a n   s e te m p a t,   S u ra t   I z in    U s a h a   T e ta p   d a r i   B a d a n 

K o o rd in a s i P e n a n a m a n M o d a l (B K P M ) d a n B a d a n /In s ta n s i t e r k a it ; 
 

8 .         s u r a t iz in k e r ja s e b a g a i T e n a g a A h li A s in g d a r i D e p a rte m e n T e n a g a 

K e r ja   d a n   T ra n s m ig ra s i,   D e p a rte m e n   H u k u m    d a n   H a k   A sasi 

M a n u s ia (H A M ) s e rta  B a d a n  I n te lk a m  P o lri, a p a b ila  m e n g g u n a k a n 

te n a g a k e r ja a s in g ; 
 

9 .         m e m b u a t  s u r a t  p e rn y a ta a n  d i  a ta s  m a te ra i  tid a k  m e n g g u n a k a n 

te n a g a k e r ja a s in g , a p a b ila tid a k m e n g g u n a k a n te n a g a k e r ja a s in g ; 
 

1 0 .       s u r a t p e rn y a ta a n d i a ta s m a te ra i a k a n m e n g g u n a k a n G am S a tp a m 

s e s u a i d e n g a n k e te n tu a n P o lri; 
 

1 1 .       s u r a t k e te ra n g a n s e b a g a i a n g g o ta a s o s ia s i y a n g b e rg e ra k d i b id a n g 

ja s a p e n g a m a n a n , y a n g t e r d a ft a r d i P o lri; 
 

1 2 . fo to k o p i K a rtu T a n d a P e n d u d u k (K T P ) p im p in a n b a d a n u s a h a ; 

 
b .         P o lri m e la k u k a n  p e n e litia n /a u d it te rh a d a p  p e rs y a ra ta n y a n g d ia ju k a n d a n 

a p a b ila   m e m e n u h i   p e rs y a ra ta n   d ite r b itk a n    s u r a t   re k o m e n d a s i   y a n g 

d ita n d a ta n g a n i o le h K a ro b in a m itra a ta s n a m a K a p o ld a . 

 
( 2 )        S u ra t re k o m e n d a s i s e b a g a im a n a d im a k s u d  p a d a a y a t ( 1 )  h u r u f b  b e rla k u u n tu k 

s a tu m a c a m /je n is b id a n g u s a h a d e n g a n ja n g k a w a k tu 6 ( e n a m ) b u la n te r h itu n g 

s e ja k ta n g g a l d ik e lu a rk a n n y a s u r a t re k o m e n d a s i te rs e b u t. 

 
( 3 )        S u ra t   re k o m e n d a s i   d ig u n a k a n   u n t u k   m e n g u ru s   iz in   o p e ra s io n a l   d a n   b u k a n 

m e ru p a k a n iz in o p e ra s io n a l/k e g ia ta n . 

 
P a r a g r a   2 

S u r a z  n  O p e r a s o n a 
 

 
P a s a  6 3 

 
 

S e tia p  b a d a n  u s a h a  h a n y a  d a p a t  m e la k s a n a k a n  k e g ia ta n  u s a h a  ja s a  p e n g a m a n a n 

s e te la h m e n d a p a t s u r a t iz in o p e ra s io n a l d a r i K a p o lri. 

 
P a s a  6 4 

 

 
P e rs y a ra ta n u n t u k m e n d a p a tk a n s u r a t iz in o p e ra s io n a l a d a la h : 

 
a . p e rs y a ra ta n u m u m , y a it u : 

 

1 . s u r a t re k o m e n d a s i d a r i P o ld a s e te m p a t; 
 

2 .         a k te p e n d ir ia n b a d a n  u s a h a d a la m  b e n tu k P e rs e ro a n T e rb a ta s ( P T ) y a n g 

te la h   m e n c a n tu m k a n   Jasa   P e n g a m a n a n   s e b a g a i   s a la h   s a tu   b id a n g 

u s a h a n y a ; 

3 . s t r u k t u r  ...... 
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3 . s t r u k t u r o rg a n is a s i b a d a n u s a h a ; 
 

4 .         d a fta r   p e rs o n e l   (P im p in a n ,   S ta f,   d a n   T e n a g a   A h li)   b e r ik u t   r iw a y a t 

h id u p /c u r ic u l lu m v i t a e m a s in g -m a s in g ; 
 

5 .         s u r a t k e te ra n g a n  d o m is i li b a d a n  u s a h a d a ri P e m e rin ta h D a e ra h s e te m p a t 

d a n    m e n c a n tu m k a n    Jasa    P e n g a m a n a n    s e b a g a i   s a la h    s a tu    b id a n g 

u s a h a n y a ; 
 

6 . N o m o r P o k o k W a jib P a ja k (N P W P ); 
 

7 . T a n d a D a fta r P e ru s a h a a n (T D P ) d a r i D in a s P e rin d u s tria n d a n 

P e rd a g a n g a n s e te m p a t; 
 

8 .         S u ra t   I z in   U s a h a   P e ru s a h a a n   (S IU P )   d a r i   D in a s   P e rin d u s tria n   d a n 

P e rd a g a n g a n  s e te m p a t,  S u ra t  I z in  U s a h a  T e ta p  d a r i  B a d a n  K o o rd in a s i 

P e n a n a m a n M o d a l (B K P M ) d a n B a d a n /In s ta n s i t e r k a it ; 
 

9 .         b a g i T e n a g a  K e rja  A s in g h a ru s  m e m ilik i d o k u m e n  k e im ig ra s ia n  y a n g  sa h 

d a n m a s ih b e r la k u ; 
 

1 0 .       s u r a t  p e rn y a ta a n   b e rm a te ra i  a k a n   m e n g g u n a k a n   G am   S a tp a m   sesua i 

d e n g a n k e te n tu a n P o lri; 
 

1 1 .       s u r a t   k e te ra n g a n   s e b a g a i   a n g g o ta   a s o s ia s i  y a n g   b e rg e ra k   d i   b id a n g 

p e n g a m a n a n , y a n g t e r d a fta r d i P o lri; 
 

1 2 . fo to k o p i K a rtu T a n d a P e n d u d u k (K T P ) p im p in a n b a d a n u s a h a . 
 
 

b . p e rs y a ra ta n k h u s u s , y a itu : 
 

1 .         b a g i b a d a n u s a h a ja s a y a n g b e rg e ra k d i b id a n g ja s a k o n s u lta n k e a m a n a n , 

d iw a jib k a n   m e m ilik i   te n a g a   a h li   y a n g   m e m p u n y a i   k e m a m p u a n   d a n 

k e te ra m p ila n te k n is /s is te m p e n g a m a n a n ; 
 

2 .         b a g i b a d a n u s a h a ja s a y a n g b e rg e ra k d i b id a n g ja s a p e n e ra p a n p e ra la ta n 

k e a m a n a n , d iw a jib k a n m e m ilik i s u r a t re k o m e n d a s i u j i c o b a a ta s p e ra la ta n 

p e n g a m a n a n  y a n g  a k a n  d ip a s a rk a n  s e s u a i s ta n d a ris a s i y a n g  d ik e lu a rk a n 

o le h B iro P e n e litia n d a n P e n g e m b a n g a n P o lr i; 
 

3 .         b a g i b a d a n u s a h a ja s a y a n g b e rg e ra k d i b id a n g ja s a p e la tih a n k e a m a n a n , 

d iw a jib k a n   m e m ilik i   s a ra n a   d a n   p ra s a ra n a   p e la tih a n   y a n g   d ite n tu k a n 

P o lri; 
 

4 .         b a g i b a d a n u s a h a  ja s a  y a n g  b e rg e ra k  d i b id a n g  ja s a  k a w a l a n g k u t u a n g 

d a n   b a ra n g   b e r h a rg a ,   d iw a jib k a n   m e m ilik i   s a ra n a   a n g k u ta n   k h u s u s 

( a r m o r e d c a r ) d a n r u a n g k h u s u s ( s t r o n g r o o m / v a u lt ) ; 
 

5 .         b a g i b a d a n  u s a h a  ja s a  y a n g  b e rg e ra k  d i b id a n g  ja s a  p e n y e d ia a n  te n a g a 

p e n g a m a n a n ,  d iw a jib k a n  m e n g a s u ra n s ik a n  a n g g o ta  S a tp a m n y a  k e p a d a 

P T . J a m in a n S o sial T e n a g a K e rja ( J a m s o s te k ); 
 

6 .         b a g i   b a d a n   u s a h a   ja s a   p e n y e d ia   s a tw a ,   d iw a jib k a n   m e m ilik i   fa s ilita s 

k a n d a n g , p a w a n g ( h a n d l e r ) d a n te m p a t p e la tih a n . 
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P a s a  6 5 
 

 
T a ta c a ra u n tu k m e n d a p a tk a n s u r a t iz in o p e ra s io n a l a d a la h : 

 
a .         p im p in a n  b a d a n  u s a h a  m e n g a ju k a n  p e rm o h o n a n  s u r a t  iz in  o p e ra s io n a l  y a n g 

d itu ju k a n k e p a d a K a p o lri U .p . K a ro b im m a s P o lri u n tu k m e n d a p a tk a n p e n g e s a h a n 

iz in   o p e ra s io n a l   b a d a n   u s a h a n y a   d e n g a n   m e la m p irk a n   s e m u a   p e rs y a ra ta n 

s e b a g a im a n a d im a k s u d d a la m Pasal 6 4 ; 
 

b .         a p a b ila  p e rs y a ra ta n  d ip e n u h i, d ila k u k a n  a u d it k e s ia p a n b a g i iz in b a r u  d a n  a u d it 

k in e r ja  b a g i  iz in  la m a  ( p e r p a n ja n g a n )  o le h  T im  A u d it  u n t u k  m e n ila i la y a k  a ta u 

tid a k d ite r b itk a n iz in o p e ra s io n a ln y a ; 
 

c .         a p a b ila  d in ila i  la y a k  o le h  T im  A u d it,  d ite r b itk a n  s u r a t  iz in  o p e ra s io n a l  k e g ia ta n 

b a d a n u s a h a y a n g d ita n d a ta n g a n i o le h K a ro b im m a s P o lri a ta s n a m a K a p o lri; 

 
P a s a  6 6 

 

 
( 1 )       W ila y a h k e g ia ta n d a r i BUJP d ite n tu k a n d a la m s u r a t iz in o p e ra s io n a l b a d a n u s a h a 

y a n g d ite r b itk a n . 

 
( 2 )       S u ra t iz in o p e ra s io n a l BUJP b e rla k u u n tu k ja n g k a w a k tu  1 ( s a tu ) ta h u n b a g i iz in 

b a r u , d a n 2 ( d u a ) ta h u n b a g i iz in p e rp a n ja n g a n . 

 

 
B A B V 

P E N G A W A S A N D A N P E N G E N D A L A N 

B a g a n K e s a u 

A u d S M P 

 
P a s a  6 7 

 
( 1 )        D a la m    ra n g k a    p e n g a w a s a n    d a n    p e n g e n d a lia n    g u n a    u n tu k    m e m a s tik a n 

p e n e ra p a n SMP d ila k s a n a k a n a u d it. 

 
( 2 ) A u d it s e b a g a im a n a d im a k s u d a y a t ( 1 ) m e lip u t i: 

a . a u d it k e c u k u p a n d o k u m e n ; 

b . a u d it k e s e s u a ia n ; d a n 

c . a u d it p e n g a w a s a n . 

 
( 3 )       A u d it k e c u k u p a n  s e b a g a im a n a d im a k s u d  p a d a a y a t ( 2 )  h u r u f a a d a la h k e g ia ta n 

m e re v ie w   d o k u m e n   u n tu k   m e m a s tik a n   b a h w a   s e m u a   p e rs y a ra ta n   d o k u m e n 

a d m in is tra s i  d a n  p e ru n d a n g a n  te la h  d ip e n u h i  o le h  o rg a n is a s i,  p e ru s a h a a n  d a n 

a ta u   in s ta n s i/le m b a g a   p e m e r in ta h   s e b e lu m   d ila k u k a n   a u d it  k e s e s u a ia n   o le h 

B a d a n A u d it. 

 
( 4 )       A u d it  k e s e s u a ia n  s e b a g a im a n a  d im a k s u d  p a d a  a y a t  ( 2 )  h u r u f  b  d ila k s a n a k a n 

p a lin g s e d ik it 1 ( s a tu ) k a li d a la m 3 ( t ig a ) t a h u n m a s a s e r tifik a s i. 

 
( 5 )       A u d it p e n g a w a s a n SMP d ila k s a n a k a n s e k u ra n g -k u ra n g n y a  1  ( s a tu ) k a li d a la m  1 

( s a tu ) ta h u n s e la m a m a s a s e r tifik a t. 

( 6 ) A u d it  ...... 
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( 6 )        A u d it s e b a g a im a n a d im a k s u d p a d a a y a t ( 1 ) d ila k s a n a k a n o le h b a d a n a u d it y a n g 

d itu g a s k a n o le h K a p o lri. 

 
( 7 )        B a d a n  a u d it s e b a g a im a n a  y a n g  d im a k s u d  p a d a  a y a t ( 6 )  a d a la h  L e m b a g a  A u d it 

P u b lik n a s io n a l y a n g  in d e p e n d e n , d a n  m e n d a p a t p e n u n ju k a n  m e la lu i k e p u tu s a n 

K a p o lri. 

 
( 8 )        K r ite r ia  B a d a n  a u d it y a n g  d im a k s u d  p a d a  a y a t ( 7 )  a k a n  d ia tu r  d a la m  p e tu n ju k 

te k n is . 

 
P a s a  6 8 

 
D a la m  ra n g k a  p e la k s a n a a n  a u d it SMP, m a s in g -m a s in g p ih a k y a n g  t e r k a it m e m p u n y a i 

ta n g g u n g ja w a b s e b a g a i b e r ik u t: 
 

a . P o lri, m e la k u k a n : 
 

1 .         p e m b u a ta n re n c a n a ta h u n a n a u d it   b a g i o rg a n is a s i, p e ru s a h a a n d a n a ta u 

in s ta n s i/le m b a g a p e m e r in ta h ; 

2 .         p e n y a m p a ia n    p e m b e rita h u a n    p e la k s a n a a n    a u d it    k e p a d a    o rg a n is a s i, 

p e ru s a h a a n d a n /a ta u in s ta n s i/le m b a g a p e m e r in ta h , d a n b a d a n a u d it ; 

3 . p e n u n ju k a n p e rs o n e l P o lri y a n g d ilib a tk a n d a la m t im  a u d it ; 
 

b .         B a d a n  a u d it  m e n y ia p k a n  p e rs o n e l  y a n g  d ilib a tk a n  d a la m  t im  a u d it  d a n  s is te m 

p ro s e d u r u n t u k p e la k s a n a a n a u d it ; 

 

c .         O rg a n is a s i,   p e ru s a h a a n   d a n /a ta u   in s ta n s i/le m b a g a   p e m e r in ta h   m e n y e d ia k a n 

d o k u m e n  d a n  s e lu ru h  p e rs y a ra ta n  y a n g  d ip e r lu k a n  u n tu k  p e la k s a n a a n  a u d it 

SMP. 

 
P a s a  6 9 

 

 
( 1 )       T im   A u d it  SMP  d ib e n tu k   s e rta  d ip im p in   o le h   b a d a n  a u d it  y a n g   a n g g o ta n y a 

b e ra s a l d a r i: 

a . A u d ito r b a d a n a u d it d a n /a ta u a ta s n a m a b a d a n a u d it ; 
 

b .         S ta f   B iro b im m a s   P o lri   d a n /a ta u   p e rs o n e l   P o lri   y a n g   d itu n ju k   ( u n t u k 

t in g k a t  M a b e s  P o lr i) ,  S ta f  B iro b in a m itr a  d a n /a ta u   p e rs o n e l  P o lri  y a n g 

d itu n ju k ( u n t u k t in g k a t P o ld a ); 

c . p e rw a k ila n  a sosiasi  p ro fe s i  p e n g a m a n a n  y g  d is a h k a n  d a n  d itu n ju k  o le h 

P o lri d a n /a ta u in s ta n s i te k n is t e r k a it. 
 

 
( 2 )       T im A u d it a d a la h a n g g o ta y a n g d itu n ju k o le h P o lri d a n te la h m e n d a p a t p e la tih a n 

te k n is a u d it s e rta te la h t e r d a ft a r d a n te rs e rtifik a s i d a ri B iro b im m a s P o lri. 

 
P a s a  7 0 

 
( 1 ) P e la k s a n a a n a u d it d ila k u k a n d e n g a n m e to d e : 

 

a . t in ja u a n s e lu ru h d o k u m e n y a n g d ip e rs y a ra tk a n ; 
 
 
 

b . p e m b e ria n 
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b .         p e m b e ria n  p e rta n y a a n  k e p a d a  p e n g u s a h a ,  p e n g u ru s ,  te n a g a  k e r ja ,  d a n 

m a s y a ra k a t s e k ita r , s e r ta p ih a k te r k a it la in n y a ; 
 

c .        o b s e rv a s i,   y a itu    p e n g a m a ta n   la n g s u n g   te rh a d a p   s u a tu   k e g ia ta n   d i 

la p a n g a n d a n in s ta la s i te rp a s a n g ; 
 

d . p e n g is ia n p a ra m e te r p e n ila ia n (s k o r in g ) . 
 
 

( 2 ) P roses a u d it m e lip u ti: 
 

a . p e rs y a ra ta n a d m in is tra s i; 
 

b . s a ra n a d a n p ra s a ra n a ; 
 

c . s u m b e r d a y a m a n u s ia ; 
 

d . p r o g r a m d a n o p e ra s io n a l p e ru s a h a a n . 

 
( 3 ) P a ra m e te r p e n ila ia n d itu a n g k a n s e c a ra k u a n tita t if d a n k u a lit a t if . 

 
( 4 ) B a d a n  a u d it  w a jib  m e n y a m p a ik a n  la p o ra n  a u d it  le n g k a p  k e p a d a  K e p a la  B iro 

B im m a s P o lri. 

 
( 5 )       K e p a la  B iro  B im m a s  P o lri  m e la k u k a n  e v a lu a s i  d a n  p e n ila ia n  te rh a d a p  la p o ra n 

a u d it  y a n g  te la h  m a s u k  d a n  s e la n ju tn y a  m e la p o rk a n  s e lu ru h  k e g ia ta n  a u d it 

k e p a d a K a p o lri. 

 
B a g a n K e d u a 

A u d B U J P 

P a s a  7 1 

P o lri  m e la k u k a n  p e n g a w a s a n  te rh a d a p  BUJP  m e la lu i  k e g ia ta n  a u d it  y a n g  d ila k u k a n 

s e c a ra b e rk a la d a n in s id e n til. 

 
 

P a s a  7 2 
 

 
( 1 ) A u d it BUJP te r d ir i d a r i: 

 
a .         a u d it    k e c u k u p a n ,    u n tu k     m e m a s tik a n     b a h w a     s e m u a     p e rs y a ra ta n 

a d m in is tra tif   d a n   k e te n tu a n   p e r u n d a n g -u n d a n g a n   te la h   d ip e n u h i  o le h 

c a lo n  BUJP  a ta u  BUJP  u n tu k  p e rp a n ja n g a n  iz in  o p e rs io n a l  d a r i  M abes 

P o lri; 
 

b . a u d it   k e s e s u a ia n   u n tu k   m e n d a p a tk a n   a ta u   m e m p e rp a n ja n g   p e riz in a n 

BUJP y a n g d ila k s a n a k a n p a lin g s e d ik it 1 ( s a tu ) k a l i d a la m 2 ( d u a ) t a h u n ; 
 

c .        a u d it p e n g a w a s a n /s u rv e illa n c e BUJP y a n g d ila k s a n a k a n p a lin g s e d ik it s a tu 

k a li d a la m s a tu t a h u n s e la m a m a s a s e r tifik a t a ta u p e riz in a n . 

 
( 2 ) H a s il  a u d it  d itu a n g k a n  d a la m  b e n tu k  la p o ra n  a u d ito r  y a n g  d itu ju k a n  k e p a d a 

K e p a la B iro b im m a s P o lri. 
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P a s a  7 3 
 

 
D a la m  ra n g k a  p e la k s a n a a n  a u d it BUJP, m a s in g -m a s in g  p ih a k  y a n g  te r k a it m e m p u n y a i 

ta n g g u n g ja w a b s e b a g a i b e r ik u t: 
 

a . P o lri, m e la k u k a n : 

1 . p e n y a m p a ia n p e m b e rita h u a n p e la k s a n a a n a u d it k e p a d a BUJP te r k a it . 
 

2 .         p e n u n ju k a n  p e rs o n e l  P o lri  y a n g  d ilib a tk a n  d a la m  t im  a u d it,  y a itu  u n tu k 

t in g k a t M a b e s P o lri a d a la h  S ta f B iro b im m a s  P o lri d a n /a ta u  P e rs o n e l P o lri 

y a n g d itu n ju k d a n u n t u k t in g k a t P o ld a a d a la h S ta f B iro b in a m itr a d a n a ta u 

P e rs o n e l P o lri y a n g d it u n ju k ; 
 

b . T im   a u d it  m e n y ia p k a n  p e rs o n e l  y a n g  d ilib a tk a n  d a la m  t im   a u d it  d a n  s is te m 

p ro s e d u r u n tu k p e la k s a n a a n a u d it ; 

 

 
P a s a  7 4 

 
D a la m ra n g k a a u d it, BUJP w a jib : 

 
a . m e n y ia p k a n p e rs o n e l p e n d a m p in g y a n g s e c a ra te k n is b e r k o m p e te n d i 

b id a n g n y a , s e la m a k e g ia ta n a u d it b e rla n g s u n g ; 
 

b . m e n y ia p k a n d a ta y a n g d ib u tu h k a n T im A u d it   te r k a it d e n g a n b id a n g u s a h a y a n g 

d i ja la n k a n ; 
 

c . m e n y ia p k a n  la p o ra n  k e g ia ta n  te r a k h ir  y a n g  m e lip u ti  d a ta  p e rs o n e l,  k e g ia ta n 

y a n g d ila k s a n a k a n ; 
 

d . m e n a n d a ta n g a n i le m b a r k e r ja y a n g te la h d iis i o le h a u d ito r p a d a s e tia p 

p e la k s a n a a n a u d it ; 
 

e . m e n y ia p k a n d u k u n g a n fa s ilita s y a n g d ip e r lu k a n d a la m r a n g k a k e g ia ta n a u d it. 
 
 

P a s a  7 5 
 

 
( 1 ) M e to d e  d a n  p a r a m e te r  p e n ila ia n  a u d it  u n tu k  p e n e r b ita n  iz in  o p e ra s io n a l  d a n 

p e rp a n ja n g a n n y a m e lip u ti; 
 

a . p e m e rik s a a n d o k u m e n ; 
 

b .        o b s e rv a s i, a d a la h p e n g a m a ta n la n g s u n g te rh a d a p s u a tu k e g ia ta n /in s ta la s i 

te rp a s a n g d i la p a n g a n ; 
 

c . w a w a n c a ra ; d a n /a ta u 
 

d . p e n g is ia n p a ra m e te r p e n ila ia n . 

 
( 2 ) P a ra m e te r p e n ila ia n a u d it d itu a n g k a n s e c a ra k u a n tita t if d a n k u a lit a t if . 

 

 
( 3 ) P a ra m e te r  p e n ila ia n  s e b a g a im a n a  d im a k s u d  p a d a  a y a t  ( 2 )  d ite ta p k a n  d e n g a n 

P e tu n ju k te k n is . 
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B A B V 

 
E V A L U A S  D A N P E N L A A N 

 
 

P a s a  7 6 

 
( 1 ) E v a lu a s i  d a n   p e n ila ia n   a ta s  la p o ra n   a u d it  SMP  d ila k s a n a k a n   o le h   P o lri  c .q . 

B iro b im m a s P o lri. 

 
( 2 )       B e rd a s a rk a n    h a s il   e v a lu a s i   d a n    p e n ila ia n    te r s e b u t   p a d a    a y a t   ( 1 ) ,    P o lri 

m e m b e rik a n   p e n g h a rg a a n   a ta u   tin d a k a n   p e m b in a a n   s e s u a i   d e n g a n   tin g k a t 

p e n c a p a ia n p e n e ra p a n SMP. 

 
( 3 ) P e m b e ria n p e n g h a rg a a n a ta u tin d a k a n p e m b in a a n s e b a g a im a n a d im a k s u d p a d a 

a y a t ( 2 ) d ite n tu k a n s e b a g a i b e r ik u t : 
 

a. 0 -  5 9 % , p e n c a p a ia n   m e n d a p a tk a n tin d a k a n  p e m b in a a n ; 
 

b. 60 -  8 4 % , p e n c a p a ia n   m e n d a p a tk a n  p e n g h a rg a a n  b e ru p a  s e r tifik a t 

dan  p la k a t p e ra k ; 
 

c. 85 -  1 0 0 % ,   p e n c a p a ia n   m e d a p a tk a n  p e n g h a rg a a n  b e ru p a  s e r tifik a t dan 

p la k a t em as. 

 
( 4 ) S e rtifik a t s e b a g a im a n a d im a k s u d  pada a y a t ( 3 ) h u r u f b d a n c, d ita n d a ta n g a n i 

o le h K a p o lri d a n  b e rla k u  u n tu k ja n g k a w a k tu 3 ( t ig a ) ta h u n . 

 
( 5 ) M e k a n is m e p e n ila ia n s e b a g a im a n a d im a k s u d  pada a y a t ( 3 ) , d ib e rla k u k a n ju g a 

u n tu k a u d it izin o p e ra s io n a l BUJP sebagai b e r ik u t: 
 

a. 0 -  59 % , p e n c a p a ia n   tid a k m e n d a p a t izin o p e ra s io n a l. 
 

b. 60 -  84 % , p e n c a p a ia n m e n d a p a tk a n izin o p e ra s io n a l d e n g a n 

p e n g a w a s a n  s e tia p 3 ( t ig a ) b u la n 1 ( s a tu ) ka li; 
 

c. 85 -  1 0 0 % ,   p e n c a p a ia n   m e n d a p a tk a n  izin o p e ra s io n a l p e n u h . 
 

 
( 6 ) K e te n tu a n te n ta n g  izin o p e ra s io n a l s e b a g a im a n a d in y a ta k a n  pada  pasa l 65 h u r u f 

c d a n  pasa l 66 a y a t ( 2 ) . 

 
 

P a s a  7 7 
 

 
B iaya p e la ksa n a a n a u d it SMP d ib e b a n k a n kepa da o rg a n is a s i, p e ru s a h a a n a ta u 

in s ta n s i/le m b a g a  p e m e rin ta h y a n g d ia u d it. 
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B A B V 
 

 
S A N K S 

 

 
B a g a n K e s a u 

P e a   h a n 
 
 

P a s a 7 8 

 
( 1 )    L e m b a g a  p e la tih a n  y a n g  tid a k  m e m b u a t la p o ra n  p e la k s a n a a n  k e g ia ta n  p e la tih a n 

s e b a g a im a n a   d im a k s u d   d a la m   Pasal  2 4 ,   d ik e n a k a n   sanksi   b e ru p a   p e rin g a ta n 

te rtu lis . 

 
( 2 )    A p a b ila  d a la m  ja n g k a  w a k tu  3  ( t ig a )  b u la n  s e te la h  p e n e ta p a n  sanksi  p e rin g a ta n 

te rtu lis  se b a g a im a n a  d im a k s u d   pada  a y a t  ( 1 ) ,  le m b a g a   p e la tih a n   m asih  b e lu m 

m e n y e ra h k a n   la p o ra n   p e la ksa n a a n   k e g ia ta n   p e la tih a n ,   m aka   d ik e n a k a n   sanksi 

p e n in ja u a n  k e m b a li te rh a d a p  p e n y e le n g g a ra a n  p e la tih a n . 

 
B a g a n K e d u a 

G a m d a n A  r b u 
 
 

P a s a  7 9 

 
( 1 )       A n g g o ta  S a tp a m   y a n g  tid a k  m e n g g u n a k a n   se ra g a m   d a n  a t r ib u t  k e w e n a n g a n 

k e p o lis ia n  te rb a ta s  sesuai  d e n g a n  k e te n tu a n ,  d ik e n a k a n  sanksi  b e ru p a  c a ta ta n 

k o n d ite   b id a n g   d is ip lin   y a n g   d a p a t   m e m p e n g a ru h i   p e n ila ia n   d a la m   ra n g k a 

re w a rd d a n  p ro m o s i y a n g  b e rs a n g k u ta n . 

 
( 2 )       K e te n tu a n   te k n is  te n ta n g   p e m b e ria n   sanksi  d ite n tu k a n   o le h   m a n a je m e n  d a ri 

p e n g g u n a s a tp a m  y a n g  b e rs a n g k u ta n . 

 
( 3 )       Bagi    p e n y e le n g g a ra    S a tp a m    in h o u s e   m a u p u n    bad an    usaha    b id a n g    ja sa 

p e n g a m a n a n   y a n g      tid a k   m e m e n u h i   k e te n tu a n   d a la m   Pasal  2 5 ,   d ik e n a k a n 

s a n k s i: 
 

a. p e m b in a a n , b e ru p a : 
 

1. te g u ra n  te rtu lis ; 
 

2.         p e rin ta h   u n tu k   m e n g g a n ti   p e ja b a t  e k s e k u tif  te rtin g g i   di   b id a n g 

p e n g a m a n a n   (s e c u r it y  m a n a g e r )   d is e rta i    p e rtim b a n g a n    d a la m 

ra n g k a     te rja m in n y a     k e la n c a ra n     d a ri     o p e ra s io n a lis a s i     s is tim 

c o r p o r a t e s e c u r it y ; 
 

b. d ib e k u k a n n y a izin o p e ra s io n a l sam pai d e n g a n te m u a n pada a u d it 

s e b e lu m n y a tid a k te rd a p a t pada a u d it u la n g . 

 
 
 

B agian 
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B a g a n K e   g a 

R e g s  r a s  d a n K T A 

P a s a  8 0 

( 1 ) Bagi S a tp a m y a n g te rla m b a t d a la m p e n g u ru s a n KTA, d ik e n a k a n sanksi 

a d m in is tra s i   b e ru p a  te g o ra n   te rtu l is ,  a p a b ila   k e te rla m b a ta n   p e n g u ru s a n  le b ih 

d a ri  1  ( s a tu )  ta h u n ,  m aka  w a jib  d ila k u k a n  p e n y e g a ra n  d e n g a n  cara  p e la tih a n 

k e m b a li bagi a n g g o ta S a tp a m y a n g  b e rs a n g k u ta n . 

 
( 2 )       A n g g o ta S a tp a m y a n g t e r lib a t tin d a k p id a n a a ta u d ik e lu a rk a n , m aka KTA S a tp a m 

h a ru s d ic a b u t d a n d is e ra h k a n  kepa da P olres s e te m p a t. 

 
( 3 )       A n g g o ta   S a tp a m   y a n g   tid a k   d a p a t   m e n u n ju k k a n   KTA   S a tp a m   pada   w a k tu 

m e la k s a n a k a n   tu g a s ,   d ik e n a k a n   p e m b e k u a n   s e m e n ta ra   a k tiv ita s n y a   sam pai 

d a p a t m e n u n ju k k a n KTA. 

 
( 4 )       A n g g o ta   S a tp a m   y a n g   m e n g g u n a k a n   KTA   palsu   d a p a t  d ik e n a k a n   k e te n tu a n 

p id a n a y a n g  b e rla k u . 

 
B a g a n K e e m p a 

B U J P 
 

 
P a s a  8 1 

 

 
( 1 )       BUJP  y a n g   tid a k   m e m b u a t  la p o ra n   s e tia p   s e m e s te r   s e b a g a im a n a   d im a k s u d 

d a la m  Pasal  6 1  a y a t ( 1 )  h u r u f c,  selam a  2  ( d u a )  kali  b e r t u r u t- tu r u t ,  d ik e n a k a n 

sanksi b e ru p a te g u ra n . 

 
( 2 )       BUJP y a n g  tid a k  m e m p e rp a n ja n g  S u ra t Iz in  O p e ra s io n a l s e b a g a im a n a  d im a k s u d 

d a la m   Pasal  66   a y a t  ( 2 ) ,   d a la m   ja n g k a   w a k tu   3   ( t ig a )   b u la n   s e te la h   masa 

b e rla k u  S u ra t Iz in  O p e ra s io n a l b e ra k h ir,  d ik e n a k a n  sanksi  p e m b e k u a n  S u ra t Iz in 

O p e ra s io n a l. 

 
( 3 )       A p a b ila  d a la m  ja n g k a  w a k tu 3 ( t ig a ) b u la n  s e te la h  p e n e ta p a n  sanksi p e m b e k u a n 

S u ra t   Iz in   O p e ra s io n a l   s e b a g a im a n a   d im a k s u d   pada   a y a t   ( 2 ) ,   BUJP   tid a k 

m e n g a ju k a n    p e rp a n ja n g a n   S u ra t   Iz in   O p e ra s io n a l,   m aka   d ik e n a k a n   sanksi 

p e m b a ta la n S u ra t Iz in O p e ra s io n a l. 

 
P a s a  8 2 

 

 
( 1 )       BUJP   y a n g   tid a k   m e m e n u h i   p a ra m e te r   p e n ila ia n   y a n g   d ih a s ilk a n   o le h   T im 

A u d ito r     b e rd a s a rk a n   m e to d e   a u d it  s e b a g a im a n a   d im a k s u d   d a la m   Pasal  7 0 , 

m aka  izin o p e ra s io n a ln y a d ita n g g u h k a n  p e n e rb ita n n y a . 

 
( 2 )       BUJP y a n g  d ita n g g u h k a n  izin o p e ra s io n a ln y a  w a jib  m e n g ik u ti  p e m b in a a n  sesuai 

d e n g a n  re k o m e n d a s i y a n g d ite ta p k a n o le h T im A u d ito r. 

 
BAB I X ..... 
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B A B   X 
 

 
K E T E N T U A N P E N U T U P 

P a s a  8 3 

( 1 )       P e ra tu ra n  in i  m e ru p a k a n  p e d o m a n  b a g i  p e n y u s u n a n  b e rb a g a i  s ta n d a r  te k n is 

k e a m a n a n , k e s e la m a ta n u n tu k m a s in g m a s in g O rg a n is a s i, P e ru s a h a a n , d a n /a ta u 

In s ta n s i/L e m b a g a P e m e rin ta h . 

 
( 2 )       P ada  s a a t  P e ra tu ra n  in i  m u la i  b e rla k u  s e lu ru h  p e r a tu r a n  p e r u n d a n g -u n d a n g a n 

y a n g  b e r k a ita n  d e n g a n  p e n y e le n g g a ra a n  p e n g a m a n a n  d in y a ta k a n  m a s ih  te ta p 

b e rla k u s e p a n ja n g tid a k b e r te n ta n g a n d e n g a n P e ra tu ra n in i. 

 
( 3 )       P e ru b a h a n  a ta u  p e n a m b a h a n  s e s u a i  p e rk e m b a n g a n  u n s u r- u n s u r  s e b a g a im a n a 

d im a k s u d a y a t ( 2 )  p a s a l in i d ia tu r te rs e n d iri o le h K a p o lri. 

 
P a s a  8 4 

 
P e ra tu ra n in i m u la i b e rla k u s e ja k ta n g g a l d ite ta p k a n . 

 
A g a r  s e tia p  o ra n g  m e n g e ta h u in y a ,  P e ra tu ra n  K a p o lri  in i  d ite m p a tk a n  d a la m   B e rita 

N e g a ra R e p u b lik In d o n e s ia 
 
 

f : D ite ta p k a n d i  J a k a rta 
aro Bimmas/konseptor : Vide draft. p a d a ta n g g a l 2 0 0 7 

 
eops Kapolri : Vide draft. KEPALA KE P O LIS IA N NEGARA REPUBLIK IN D O N E S IA , 

 
 
 
 
 

D rs . SUTAN TO 

JENDERAL  P O L IS I 

 
D iu n d a n g k a n d i J a k a rta 

P ada ta n g g a l 2 0 0 7 

 
M EN TER I  H U K U M  D A N  H A M 

REPUBLIK IN D O N E S IA , 

 
 
 

 
A N D I M A TTA LATTA 

 

 
BERITA NEGARA REPU BLIK IN D O N E S IA TA H U N N O M O R 

I 
 

 
 
 
 

l 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

l 



 
 
 
 
 
 
 
 
 
 
 
 

 
L A M P R A N 

 

 
P E R A T U R A N K E P A L A K E P O L S A N N E G A R A R E P U B L K  N D O N E S A 

N O M O R  2 4  T A H U N 2 0 0 7 

 
T E N T A N G 

 

 
S S T E M M A N A J E M E N P E N G A M A N A N O R G A N S A S P E R U S A H A A N D A N A T A U 

N S T A N S  L E M B A G A P E M E R N T A H 

 
 
 
 
 
 

I 
 

 
I   I I I I 

 
 
 
 
 
 
 

 
I   I  I, / 

I I/  I 



 
 
 
 

2 
 

 
 
 
 

DAFTAR LA M PIR AN 
 
 
 

BAB I PENJELASAN TENTANG STANDAR  SISTEM MANAJEMEN PENGAMANAN 

BAB I I PENJELASAN TENTANG PENERAPAN  S ISTEM M ANAJEMEN PENGAMANAN 

BAB I I I CO NTO H KA R A KTE R ISTIK O R G A N IS A S I SATPAM D A N O R G AN ISA SI 

BA I V ALO K A S I W A K T U , R IN C IA N M IN G G U A N , R IN C IA N H A R IA N , M ETODE 

PENGAJARAN,  M ATA  PELAJARAN  D A N  JAM  PELAJARAN  G ADA  PRATAM A, 

G ADA M ADYA D A N GADA U T A M A . 

 
BAB V KODE E T IK SATPAM D A N PENUNTUN SATPAM 

 
 

BAB V I            BENTUK GAM SATPAM P D H ,   G AM SATPAM PD L,   GAM SATPAM PSH, D A N 

GAM SATPAM PSL 

 
BAB V I I           BENTUK   PERLENGKAPAN   SEPERTI   T O P I,   SEPATU   (SAFETY   H E LM E T), 

A T R IB U T D A N KO M PETENSI SATPAM 

 
BAB V I I I KODE NO M O R REG ISTRASI  PERTAMA K A L I 

 

 
BAB I X            BAGAN     TENTANG     PROSES     REG ISTRASI     D A N     PENERBITAN     K T A , 

PENULISAN    D A N     PENCANTUMAN    NO M O R    R E G ISTR AS I,    FO RM ULIR 

R EG ISTRASI D A N BENTUK KTA 

 
BAB X              BENTUK  D A R I  PRODUK  BERUPA  RENPAM  (SEC UR ITY  P L A N ),     RENKON 

(CO NTING EN CY P L A N ), RENCANA K E G IATA N (SEC U R ITY A C T IV IT Y P LA N ), 

LAPORAN KE JAD IA N D A N LAPORAN K E G IATA N (SEC UR ITY REPORT) 

 
 
 
 
 
 
 

B A B I 
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B A B 
 
 

S T A N D A R  S S T E M M A N E J E M E N P E N G A M A N A N 
 
 
 

 
1 U m u m 

 
 
 

a .         S ta n d a r   m a n a je m e n    p e n g a m a n a n    in i   d im a k s u d k a n    u n tu k    m e m b a n tu 

o rg a n is a s i    d a la m     m e n g e lo la     s e c a ra     e f e k t if     e le m e n -e le m e n     s is te m 

m a n a je m e n    p e n g a m a n a n    y a n g    d a p a t    d is a tu k a n    d e n g a n    p e rs y a ra ta n 

s ta n d a r m a n a je m e n la in n y a .    S ta n d a r in i ju g a d a p a t m e m b a n tu o rg a n is a s i 

u n tu k  m a n c a p a i s a s a ra n  p e n g a m a n a n  d a n  k e p e n tin g a n  e k o n o m i.   S ta n d a r 

in i  s e p e rti  s ta n d a r  la in n y a  tid a k  d im a k s u d k a n  u n tu k   d ig u n a k a n  s e b a g a i 

h a m b a ta n p e rd a g a n g a n a ta u m e ru b a h k e w a jib a n te rh a d a p p e r a tu r a n . 

 
b .         P e rs y a ra ta n s p e s ifik d a ri s ta n d a r in i m e m u n g k in k a n  s u a tu  o rg a n is a s i u n tu k 

m e n g e m b a n g k a n   d a n   m e n e ra p k a n   s u a tu   k e b i ja k a n   d a n   s a s a ra n   y a n g 

m e m a s u k a n  ta n g g u n g  ja w a b  te rh a d a p  p e m e n u h a n  p e rs y a ra ta n  p e r a tu r a n 

p e ru n d a n g a n d a n ris ik o a n c a m a n k e a m a n a n .    I n i d a p a t d ila k s a n a k a n p a d a 

s e m u a  tip e  d a n  je n is  o rg a n is a s i,  d a n  u n t u k  m e n g a k o m o d a s i  p e rb e d a a n 

w ila y a h   g e o g r a fi,  b u d a y a   d a n   k o n d is i  s o s ia l.        D a s a r  d a ri  p e n d e k a ta n 

s ta n d a r   in i d itu n ju k a n  p a d a g a m b a r d i b a w a h in i.   K u n c i suk s e s s is te m  in i 

b e r g a n tu n g  p a d a  k o m itm e n  d a r i  s e tia p  tin g k a ta n  d a n  fu n g s i  y a n g  a d a  d i 

o rg a n is a s i,         k h u s u s n y a    d a r i    m a n a je m e n    p u n c a k .             S ta n d a r    in i 

m e m u n g k in k a n  s u a tu  o rg a n is a s i    u n tu k  m e n g e m b a n g k a n  s u a tu  k e b i ja k a n 

p e n g a m a n a n , m e n e ta p k a n  s a s a ra n d a n  p ro s e s u n tu k  m e n c a p a i k o m itm e n - 

k o m itm e n  d a ri  k e b ija k a n ,  m e la k s a n a k a n  k e g ia ta n  y a n g  d ib u tu h k a n  u n tu k 

m e n in g k a tk a n  k in e r ja  d a n  m e n u n ju k a n  p e m e n u h a n  te rh a d a p  p e rs y a ra ta n - 

p e rs y a ra ta n  d a ri  s ta n d a r  s is te m   m a n a je m e n  p e n g a m a n a n  in i.       S e cara 

k e s e lu ru h a n   tu ju a n    d a r i   s ta n d a r       in i   a d a la h   u n tu k    m e m b a n tu    d a n 

m e n in g k a tk a n  p e la k s a n a a n  p e n g a m a n  y a n g  b a ik ,  d a n  s e im b a n g  d e n g a n 

k e b u tu h a n s o s ia l e k o n o m i. 

 
 

O rg a n is a s i   y a n g   m e m b u tu h k a n   p e n je la s a n   a ta s   e le m e n -e le m e n   d a la m 

s ta n d a r   in i  d a p a t  m e lih a t     p a d a   p a n d u a n   p e n e ra p a n   y a n g   a d a   d a la m 

L a m p ira n P e ra tu ra n in i. 
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P e r b a ik a n 

b e r k e la n ju t a n 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CATATAN  :  s ta n d a r  in i  d id a s a rk a n  p a d a  m e to d e lo g i  y a n g  b e rla k u  u m u m 

s e p e rti     P e re n c a n a a n -P e n e ra p a n -P e m e rik s a a n -P e rb a ik a n .     H a l     te rs e b u t 

d i je la s k a n s e b a g a i b e r ik u t : 

 
1 )         K e b ija k a n   :    m e n e ta p k a n    s u a tu    a ra h a n   k e ra n g k a   k e r ja    s is te m 

m a n a je m e n    p e n g a m a n a n    d a n    k o m itm e n    d a r i    s e lu ru h    tin g k a t 

m a n a je m e n u n t u k m e n e ra p k a n s is te m m a n a je m e n p e n g a m a n a n ; 

 
2 )         P e re n c a n a a n    :    m e n e ta p k a n    s u a tu    s a s a ra n    d a n    p ro s e s    y a n g 

d ib u tu h k a n     u n t u k     m e n c a p a i    h a s il    s e s u a i    d e n g a n     k e b ija k a n 

p e n g a m a n a n o rg a n is a s i; 

 
3 )         P e n e ra p a n : im p le m e n ta s i d a r i p ro s e s ; 

 

 
4 )         P e m e rik s a a n : p e m a n ta u a n d a n p e n g u k u ra n p ro s e s p e la k s a n a a n d a r i 

k e b i ja k a n  p e n g a m a n a n , s a s a ra n , p e r a tu r a n  d a n  p e rs y a ra ta n  la in n y a 

s e rta p e la p o ra n d a r i h a s il; 

 
5 )         P e n in g k a ta n  :  m e n e ta p k a n  tin d a k a n  u n t u k  p e rb a ik a n  b e rk e la n ju ta n 

k in e r ja s is te m m a n a je m e n p e n g a m a n a n ; 

 
B a n y a k   o rg a n is a s i  m e n g e lo la   o p e ra s i  m e re k a   m e la lu i  p o la   s u a tu 

s is te m  d a r i  p ro s e s  d a n  in te ra k s in y a ,  d im a n a  d a p a t  m e n ja d i  a c u a n 

u n tu k p e n d e k a ta n p ro s e s ; 

c . S ta n d a r ....... 
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c .         S ta n d a r  m a n a je m e n   p e n g a m a n a n   in i  b e ris i  e le m e n -e le m e n   y a n g   d a p a t 

s e c a ra  o b je k t if  d ia u d it,    t e ta p i  in i  b u k a n  s y a ra t  m u tla k  u n tu k  m e n c a p a i 

k in e r ja  s e s u a i  k o m itm e n  y a n g  a d a  d a la m  k e b i ja k a n  p e n g a m a n a n ,  u n tu k 

m e m e n u h i p e rs y a ra ta n  p e r a tu r a n  d a n p e rs y a ra ta n  la in n y a  y a n g  d ite ta p k a n 

o rg a n is a s i, u n tu k m e n c e g a h in s id e n d a n p e rb a ik a n b e r k e la n ju ta n ; 

 
d .         S ta n d a r in i tid a k m e n e ta p k a n p e rs y a ra ta n s p e s ifik u n tu k s is te m m a n a je m e n 

la in n y a , s e p e rti m u tu , lin g k u n g a n , k e s e la m a ta n  d a n  k e s e h a ta n  k e r ja , a ta u 

m a n a je m e n   k e u a n g a n ,   t e ta p i   s e tia p   e le m e n   d a p a t   d is e la ra s k a n   a ta u 

d is a tu k a n  d e n g a n  p e rs y a ra ta n  y a n g  a d a  d a r i  s is te m  m a n a je m e n  la in n y a . 

S a n g a t    m u n g k in    o rg a n is a s i    m e n e ra p k a n    s is te m    m a n a je m e n    la in n y a 

m e n c a k u p   p e n e ta p a n   s is te m   m a n a je m e n   p e n g a m a n a n   y a n g   m e m e n u h i 

e le m e n -e le m e n  d a la m   s ta n d a r  in i.  H a l  in i  d a p a t  m e n ja d i  a s p e k  p o s itif, 

b a g a im a n a p u n  p e m e n u h a n  s e tia p  e le m e n  d a r i  s is te m  m a n a je m e n  d a p a t 

b e rb e d a  te r g a n tu n g  p a d a  m a k s u d  d a n  k e p e n tin g a n  b e rb a g a i  p ih a k  y a n g 

t e r k a it ; 

 
e .         T in g k a ta n        k e s u lita n    p e n e ra p a n        s is te m    m a n a je m e n    p e n g a m a n a n , 

k e d a la m a n  d o k u m e n  d a n  s u m b e r  d a y a  s a n g a t  b e r g a n tu n g  p a d a  b e rb a g a i 

f a k to r , s e p e rti ru a n g  lin g k u p  s is te m , je n is  o rg a n is a s i d a n  k e g ia ta n , p ro d u k 

d a n  p e la y a n a n .  I n i  m u n g k in  m e n ja d i  h a l  k h u s u s  u n t u k  o rg a n is a s i  s k a la 

m e n e n g a h d a n k e c il. 

 
2 R u a n g n g k u p 

 
 

a .         S p e s ifik a s i  s is te m  m a n a je m e n  p e n g a m a n a n  in i  m e m b e rik a n  p e rs y a ra ta n - 

p e rs y a ra ta n   u n t u k    p e n e ra p a n    s is te m    m a n a je m e n    p e n g a m a n a n ,   a g a r 

o rg a n is a s i  d a p a t  m e n g e n d a lik a n   a n c a m a n   d a n   m e n g e m b a n g k a n   k in e rja 

k e a m a n a n  o rg a n is a s i. T id a k  d in y a ta k a n  k r ite r ia  s p e s ifik  k in e r ja  k e a m a n a n , 

s e rta    tid a k    m e m b e rik a n    s p e s ifik a s i   d e ta il   u n t u k    d e s a in    d a r i   s is te m 

m a n a je m e n . 

 
b .         S p e s ifik a s i   p e n g a m a n a n   in i   d a p a t   d ia p lik a s ik a n   d a la m   o rg a n is a s i   y a n g 

b e rh a ra p u n tu k : 

 
1 ) M e n e ta p k a n s e b u a h s is te m m a n a je m e n p e n g a m a n a n u n tu k 

m e n g e lim in a s i  a ta u   m e m in im a lis a s i  ris ik o   te rh a d a p   p e rs o n e l  d a n 

p ih a k   t e r k a it   la in n y a   y a n g   te rp a p a r   o le h   a n c a m a n   y a n g   te r k a it 

d e n g a n e n tita s , a s e t d a n p e rs o n e l; 

 
2 ) M e n e ra p k a n , m e m e lih a ra d a n p e rb a ik a n b e r k e la n ju ta n s is te m 

m a n a je m e n p e n g a m a n a n ; 

 
3 ) M e n ja m in u n tu k p a t u h / t a a t te rh a d a p k e b ija k a n k e a m a n a n y a n g te la h 

d in y a ta k a n ; 

4 )  M e n u n ju k k a n ...... 
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4 )         M e n u n ju k k a n k e p a tu h a n te rh a d a p s p e s ifik a s i k e a m a n a n d e n g a n : 
 

a ) M e m b u a t k e te n tu a n s e n d iri d a n m e n d e k la ra s ik a n s e n d ir i; 
 

b ) M e n g k o n firm a s ik a n k e s e s u a ia n d e n g a n b e b e ra p a p ih a k d a la m 

o rg a n is a s i, s e p e rti : p e la n g g a n -p e la n g g a n a ta u k o m u n ita s ; 
 

c ) M e n g k o n firm a s ik a n p e n d e k la ra s ia n s e n d iri m e la lu i p ih a k 

e k s te rn a l o rg a n is a s i; 
 

d ) S e rtifik a s i/re g is tra s i s is te m m a n a je m e n p e n g a m a n a n 

o rg a n is a s i o le h p ih a k e k s te rn a l o rg a n is a s i; 

 
c S e m u a  p e rs y a ra ta n  d a la m   s p e s ifik a s i  k e a m a n a n  m e ru p a k a n  b a g ia n  d a r i 

s is te m  m a n a je m e n  p e n g a m a n a n .    C a k u p a n  a p lik a s i  te r g a n tu n g  b e b e ra p a 

fa k to r  s e s u a i d e n g a n  k e b i ja k a n  k e a m a n a n  o rg a n is a s i, s ifa t  k e g ia ta n  b is n is 

o rg a n is a s i d a n ris ik o -r is ik o s e rta k o m p le k s ita s o p e ra s io n a ln y a ; 

 
d .         S p e s ifik a s i   k e a m a n a n   in i   fo k u s   p a d a   m a s a la h   k e a m a n a n ,   d a n   tid a k 

m e n g a ra h  p a d a  a re a  d i  lu a r  k e a m a n a n ,  s e p e rti  p r o g r a m   k e s e ja h te ra a n 

k a ry a w a n , k e s e la m a ta n d a n k e s e h a ta n k e r ja , p r o d u k k e a m a n a n , k e ru s a k a n 

p r o p e r ti a ta u d a m p a k lin g k u n g a n . 

 
3 P e n g e r   a n 

 

 
a . A s e 

P ro p e rti   o rg a n is a s i   d a n   p e rs o n e l,   d a p a t   d ira s a k a n   a ta u   t id a k ,   d im a n a 

d im ilik i o le h  o rg a n is a s i a ta u  in d iv id u a l y a n g  d a p a t d ib e rik a n  n ila i m o n e te r . 

P ro p e rti y a n g tid a k d a p a t d ira s a k a n s e p e rti g o o d w ill, in fo rm a s i p e n tin g , d a n 

p r o p e r ti   y a n g   te r k a it .   U n tu k   tu ju a n   p a n d u a n   in i,   te rm in o lo g i   m a n u s ia 

a d a la h te rm a s u k a s e t. 

 
b . K o n s e k u e n s 

S e b u a h   h a s il   d a r i   a k s i   a ta u   k e p u tu s a n .   D a ri   p e rs e p s i   a s u ra n s i   a ta u 

k e a m a n a n . B ia y a -b ia y a , k e h ila n g a n a ta u k e ru s a k a n m e le b ih i p a s a r d a r i a s e t 

y a n g h i la n g a ta u ru s a k , te rm a s u k b ia y a tid a k la n g s u n g la in n y a . 

 
c . A n a  s a b a y a d a n m a n  a a 

P roses  p e re n c a n a a n ,  b e r k a ita n  d e n g a n  k e p u tu s a n  u n tu k  k o m itm e n  p a d a 

b ia y a a ta u a s e t. H a l in i a d a la h u p a y a s is te m a s tis u n tu k m e n g u k u r n ila i d a ri 

s e m u a   m a n fa a t   d im a n a   d ib a n d in g k a n   d e n g a n   p e n g e lu a ra n   y a n g   a d a . 

B ia s a n y a p ro s e s in i m e lib a tk a n t ig a ta h a p a n : 

 
1 ) Id e n tifik a s i  d a r i  s e m u a  k o n s e k u e n s i  la n g s u n g  d a n  tid a k  la n g s u n g 

d a r i p e n g e lu a ra n ; 

 
2 ) M e m b e rik a n  n i la i m o n e te r  d a r i s e m u a  b ia y a  d a n  m a n fa a t  h a s il d a r i 

p e n g e lu a ra n ; 

 
3 ) M e n g h itu n g  ..... 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

. t i . 
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3 )         M e n g h itu n g    e k s p e k ta s i    b ia y a    m a s a    d a ta n g    d a n    p e n g h a s ila n 

d ib a n d in g k a n  d e n g a n  p e n g e lu a ra n  y a n g  m e n g g a m b a rk a n  b ia y a d a n 

p e n g h a s ila n p a d a n i la i m o n e te r m a s a k in i. 

 
d . T n g k a   k e k r s a n 

D a m p a k  d a r i  k e ja d ia n  k e h ila n g a n ,  b ia s a n y a  d ih itu n g  b e rd a s a rk a n  b ia y a 

b e rs ih d a r i k e ja d ia n te r s e b u t. D a m p a k d a p a t b e rk is a r d a r i f a ta l, t e r ja d i t o ta l 

re k a p ita lis a s i,   k e h ila n g a n   b is n is ,   a ta u   k e tid a k b e r la n ju ta n   b is n is   d a la m 

ja n g k a p a n ja n g , h in g g a p a d a h a l y a n g tid a k p e n tin g . 

 
e . K e a d a n 

S e s u a tu  y a n g  t e r ja d i  tid a k  s e p a d a n  d a la m  k o n te k s  k e a m a n a n .  B ia s a n y a 

m e w a k i li  s e b u a h  k e ja d ia n ,  s e p e rti  :   in s id e n  k e a m a n a n ,  a la rm ,  k e a d a a n 

d a r u r a t d a la m m e d is , a ta u b e r k a ita n d e n g a n p e n g a la m a n . 

 
f . G o o d w 

S u a tu     n ila i    d a r i    b is n is    y a n g    d id ir ik a n     b e rd a s a rk a n    r e p u ta s i    d a ri 

p e rtim b a n g a n b is n is d a n p e m ilik n y a . 

 
g . K e a d a n k e h   a n g a n 

S u a tu    k e ja d ia n    y a n g    d a p a t    m e n y e b a b k a n    k e ru g ia n    fin a n s ia l    y a n g 

b e rd a m p a k   n e g a tif   te rh a d a p    a s e t,   s e b a g a i   c o n to h    te rm a s u k   in s id e n 

k e a m a n a n , k r im in a l, b a h a y a a la m a ta u b e n c a n a . 

 
h . B e n c a n a a a m 

S u a tu  k e ja d ia n  a la m ia h  y a n g  m e n g a k ib a tk a n  k e ru s a k a n  b e s a r,  k e ru g ia n , 

a ta u k e h a n c u ra n , s e p e rti :  a n g in to r n a d o , b a d a i, g e m p a b u m i d a n k e ja d ia n 

te r k a it la in n y a . 

 
i . O r g a n s a s 

O to rita s   p e n g e lo la   s u a tu   b a d a n   u s a h a   a ta u   in s ta n s i   p e m e r in ta h   y a n g 

m e le n g g e ra k a n /m e n g g u n a k a n    s a tu a n    p e n g a m a n a n    u n t u k    k e p e n tin g a n 

k e a m a n a n n y a . 

 
j . K e m u n g k n a n 

K e s e m p a ta n ,  a ta u  s a m a  d a la m  b e b e ra p a  k a s u s ,  k e p a s tia n  m a te m a tis  d i 

m a n a   k e ja d ia n   a k a n   t e r ja d i,  ra s io   d a r i  ju m la h   y a n g   d ih a s ilk a n   d im a n a 

m e n g h a s ilk a n s u a tu k e ja d ia n d a r i ju m la h t o ta l k e m u n g k in a n y a n g t e r ja d i. 

 
k . K u a a 

B e rk a ita n d e n g a n s u a tu k a r a k te ris tik d a r i s e s u a tu d a n d im a n a m e m b u a t h a l 

te rs e b u t. 

 
l . K u a n a 

B e rk a ita n  d e n g a n  p e r tim b a n g a n  a ta u  b e rd a s a rk a n  p a d a s u a tu  ju m la h  a ta u 

s u a tu h itu n g a n d a p a t d iu k u r a ta u d ig a m b a rk a n d a la m n o m e r ik . 

m . R is ik o .... 

 
 
 
 
 
 

i t i t i ; 
 
 
 
 
 
 
 

j i ; 
 

 
 
 
 
 

il l; 
 
 
 
 

j i i l . 
 

 
 
 
 
 

l ; 
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m . R s k o 

K e m u n g k in a n  d a r i  k e ru g ia n  y a n g  d ih a s ilk a n  d a r i  a n c a m a n ,  in s id e n  a ta u 

k e ja d ia n y a n g b e rd a m p a k p a d a k e a m a n a n . 

 
n . A n a  s a r s k o 

P e n g u jia n  d e ta il  te rm a s u k  p e n ila ia n  r is ik o ,  e v a lu a s i  ris ik o  d a n  a lte r n a tif 

m a n a je m e n    r is ik o ,    d ila k u k a n    u n tu k    m e m a h a m i    s e s u a tu    y a n g    tid a k 

d iin g in k a n , k o n s e k u e n s i n e g a tif u n t u k k e h id u p a n m a n u s ia .    P roses a n a lis is 

u n tu k  m e n y e d ia k a n  in fo r m a s i  b e rd a s a rk a n  k e ja d ia n  y a n g  tid a k  d i in g in k a n 

d a r i k u a l ifik a s i d a r i k e m u n g k in a n -k e m u n g k in a n d a n e k s p e k ta s i k o n s e k u e n s i 

d a r i ris ik o y a n g te la h d iid e n tifik a s i. 

 
o . n s d e n k e a m a n a n 

K e a m a n a n  y a n g  t e r k a it  d e n g a n  k e ja d ia n  a ta u  a k s i  y a n g  m e n g a ra h  p a d a 

k e m a tia n ,   lu k a   a ta u   k e ru g ia n   m o n e te r .   S u a tu   p e n y e ra n g a n   te rh a d a p 

k a ry a w a n ,  p e la n g g a n ,  a ta u   s u p p lie r  d i  d a la m   p r o p e r ti  o rg a n is a s i  d a p a t 

m e n ja d i s a la h s a tu c o n to h in s id e n k e a m a n a n . 

 
p . K e r a w a n a n k e a m a n a n 

S u a tu   k e m a m p u a n   e k s p lo ita s i   d a r i   s u a tu   k e le m a h a n   k e a m a n a n   a ta u 

k e k u ra n g a n p a d a fa s ilita s o rg a n is a s i a ta u p e rs o n a l. 

 
q . S   u s 

L o k a s i p a rs ia l y a n g d a p a t d ite n tu k a n o le h ja r a k d a n k e tin g g ia n . 
 

 
r . S  a  e o h e A r 

T in g k a ta n ilm u p e n g e ta h u a n te r t in g g i d a n te k n o lo g i te r k in i d a p a t d ic a p a i d i 

s e m u a a re a d a n d i s e tia p w a k tu . 

 
s . S  a   s   k 

C a b a n g d a r i m a te m a tik a y a n g b e rh u b u n g a n d e n g a n p e n g u m p u la n , a n a lis a , 

in te r p r e ta s i   d a n   p re s e n ta s i   b e s a ra n   d a r i   d a ta   n u m e r ik .   D a la m   a s p e k 

k e a m a n a n  d a p a t  m e w a k i li  k u m p u la n  d a r i  d a ta  k u a n tita t if  s e p e rti  in s id e n 

k e a m a n a n ,   la p o ra n   k r im in a l   d a n   b e r k a ita n   d e n g a n   in fo rm a s i   d im a n a 

b e rs a m a a n    d e n g a n    in fo r m a s i    la in n y a    d ita m p ilk a n     s e b a g a i    s ta tis tik 

k e a m a n a n y a n g a k a n d ig u n a k a n u n tu k b e b e ra p a a p lik a s i te rm a s u k e v a lu a s i 

ris ik o d a n tin g k a t k e ra w a n a n a s e t o rg a n is a s i. 

 
t . A n c a m a n 

M e n g a ra h  p a d a  s u a tu  k e ru s a k a n  a ta u  lu k a ,  s e b a g a i  in d ik a s i  d a r i  s e s u a tu 

y a n g   tid a k   s e s u a i   y a n g   d is e b a b k a n   o le h   s u m b e r   d a y a   in te r n a l   a ta u 

e k s te rn a l. 

 
u . S a  u a n P e n g a m a n a n   S a  p a m 

A d a la h  s a tu a n  a ta u  k e lo m p o k  p e tu g a s  y a n g  d ib e n tu k  o le h  in s ta n s i/b a d a n 

u s a h a u n tu k  m e la k s a n a k a n  p e n g a m a n a n  d a la m  ra n g k a  m e n y e le n g g a ra k a n 

k e a m a n a n s w a k a rs a d i lin g k u n g a n k e rja n y a . 

4 .   S p e s ifik a s i ...... 

 

i  i ; 
 
 
 

 
li i  i ; 

 
 
 
 
 
 
 
 
 
 

I i ; 
 
 
 
 
 
 
 

; 
 
 
 
 

it ; 
 
 
 

t   t f t t ; 
 
 
 

 
t  t i  t i  ; 

 

 
 
 
 
 
 
 
 
 
 
 

; 
 
 
 
 
 
 

t ( t ) ; 
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4 S p e s k a s  S  a n d a r S s  e m  M a n a e m e n P e n g a m a n a n 
 
 

a . E e m e n S a  u P e m e   h a r a a n d a n P e m b a n g u n a n K o m m e n 
 

 
M a n a je m e n p u n c a k h a ru s m e n e ta p k a n k e b i ja k a n p e n g a m a n a n d a n s tr u k tu r 

ta n g g u n g ja w a b .    K e b ija k a n h a ru s m e n c a k u p : 

 
1 )        S e suai d e n g a n b u d a y a d a n s k a la d a r i r is ik o a n c a m a n d a r i o rg a n is a s i; 

 

 
2 )        M e n c a k u p    k o m itm e n    u n tu k    p e n in g k a ta n    b e r k e la n ju ta n    d a la m 

m a n a je m e n p e n g a m a n a n d a n k in e r ja o rg a n is a s i; 

 
3 )        M e n c a k u p    k o m itm e n    u n tu k    m e m e n u h i    p e rs y a ra ta n    p e r a tu r a n 

p e ru n d a n g a n d a n p e rs y a ra ta n la in n y a ; 

 
4 )        M e n y e d ia k a n k e ra n g k a k e r ja u n t u k m e n y u s u n d a n m e n in ja u sa s a ra n 

p e n g a m a n a n ; 

 
5 )        M e n c a k u p k o m itm e n u n tu k m e lib a tk a n k o m u n ita s s e b a g a i in s tr u m e n 

p e n g a m a n a n ; 

 
6 )        T e r d o k u m e n ta s i, d ite r a p k a n d a n d ip e lih a r a ; 

 

 
7 )        D ik o m u n ik a s ik a n  k e p a d a  s e lu ru h  k a ry a w a n  d a n  m e n ja d i  ta n g g u n g 

ja w a b s e c a ra p e rs o n a l; 

 
8 )        D is e d ia k a n u n tu k p ih a k t e r k a it ; 

 

 
9 )        D itin ja u   u la n g  s e c a ra  b e rk a la  u n t u k   m e m a s tik a n  k e s e s u a ia n  d a n 

k e la y a k a n n y a b a g i o rg a n is a s i. 

 
M a n a je m e n      p u n c a k      a d a la h      p e n a n g g u n g      ja w a b      te r t in g g i     u n tu k 

p e rm a s a la h a n      k e a m a n a n      d a n      s is te m      m a n a je m e n      p e n g a m a n a n . 

M a n a je m e n p u n c a k h a ru s m e n u n ju k k a n k o m itm e n d e n g a n d e n g a n c a ra : 

 
1 )        M e n ja m in      k e te rs e d ia a n    s u m b e r      d a y a      u n tu k      m e n e ta p k a n , 

m e n e ra p k a n , m e m e lih a ra ,  d a n  m e n g e m b a n g k a n  s is te m  m a n a je m e n 

p e n g a m a n a n ; 

C a ta ta n : s u m b e r d a y a te rm a s u k s u m b e r d a y a m a n u s ia d a n k e a h lia n 

k h u s u s , in fr a s t r u k t u r o rg a n is a s i, te k n o lo g i d a n s u m b e r d a y a 

fin a n s ia l; 

 
2 )        M e n e ta p k a n    w e w e n a n g ,    m e n g a lo k a s ik a n    ta n g g u n g    ja w a b    d a n 

a k u n ta b ilita s ,   d a n   m e n d e le g a s ik a n   o to r ita s   u n tu k   m e n g e fe k tifk a n 

s is te m m a n a je m e n p e n g a m a n a n , w e w e n a n g , ta n g g u n g ja w a b , a k u n  

ta b ilita s , d a n o to r ita s h a ru s te rd o k u m e n ta s i d a n d ik o m u n ik a s ik a n . 

O rg a n is a s i  ...... 

 

. if i i t i  t j . 
 
 

l t ; l i i t . 
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O rg a n is a s i  h a ru s  m e n u n ju k  p e rw a k ila n  d a r i  a n g g o ta  m a n a je m e n  p u n c a k 

d e n g a n  ta n g g u n g  ja w a b  k h u s u s  u n tu k  p e rm a s a la h a n  p e n g a m a n a n ,  y a n g 

m e m ilik i tu g a s d a n ta n g g u n g ja w a b : 

 
1 )         M e n ja m in    s is te m    m a n a je m e n    p e n g a m a n a n    te la h    d ite ta p k a n , 

d ite r a p k a n d a n d ip e lih a r a s e s u a i d e n g a n s ta n d a r in i; 

 
2 )         M e n ja m in   la p o r a n   k in e r ja   s is te m    m a n a je m e n   p e n g a m a n a n   d i 

p re s e n ta s ik a n   k e p a d a   m a n a je m e n   p u n c a k   u n t u k    d it in ja u    d a n 

s e b a g a i  d a s a r  u n t u k  d ila k u k a n  p e n g e m b a n g a n  s is te m  m a n a je m e n 

p e n g a m a n a n . 

C a ta ta n : W a k il M a n a je m e n  p u n c a k  ( s e p e r ti p a d a  o rg a n is a s i b e s a r, 

a n g g o ta   d e w a n   a ta u   k o m ite   e k s e k u tif)   d a p a t   m e n d e le g a s ik a n 

b e b e ra p a   tu g a s n y a   k e p a d a   le v e l   y a n g   le b ih   r e n d a h ,   d im a n a 

a k u n ta b ilita s t id a k d a p a t d id e le g a s ik a n . 

 
I d e n t it a s   w a k il   m a n a je m e n   h a r u s   d ik e ta h u i   o le h   s e m u a   o r a n g   y a n g 

b e k e r ja u n t u k a ta u a ta s n a m a o rg a n is a s i. 

 
S e m u a  t a n g g u n g  ja w a b  m a n a je m e n  h a r u s  d itu n ju k k a n  d a la m  k o m itm e n 

u n t u k  m e n in g k a tk a n  k in e r ja s is te m  m a n a je m e n p e n g a m a n a n .   O rg a n is a s i 

h a ru s  m e n ja m in  s e m u a  p e k e r ja  y a n g  b e k e r ja  u n t u k  d a n  a ta u  a ta s  n a m a 

o rg a n is a s i  m e m ilik i  t a n g g u n g   ja w a b   t e r h a d a p   a s p e k   p e n g a m a n a n     d i 

b a w a h   k e n d a li  o r g a n is a s i,  te r m a s u k   k e ta a ta n   t e r h a d a p   p e r a tu r a n   d a n 

p e r s y a r a ta n p e n g a m a n a n o rg a n is a s i. 

 
b . E e m e n D u a P e m e n u h a n A s p e k P e r a  u r a n P e r u n d a n g a n 

K e a m a n a n 
 

 
O rg a n is a s i  h a ru s  m e n e ta p k a n ,  m e n e ra p k a n ,  d a n  m e m e lih a ra  s u a tu 

p ro s e d u r u n tu k m e n g id e n tifik a s i d a n m e n d a p a tk a n p e rs y a ra ta n -p e rs y a ra ta n 

p e r a tu r a n  p e ru n d a n g a n  d a n  p e rs y a ra ta n  p e n g a m a n a n  la in n y a  y a n g  d a p a t 

d ite r a p k a n . 

 
O rg a n is a s i    h a ru s    m e m a s tik a n    b a h w a    p e la k s a n a a n    p e rs y a ra ta n 

p e r a tu r a n  p e ru n d a n g a n  d a n  p e rs y a ra ta n  la in n y a  m e n ja d i b a g ia n  ta n g g u n g 

ja w a b  d a la m  p e n e ta p a n , p e n e ra p a n  d a n  p e m e lih a ra a n  s is te m  m a n a je m e n 

p e n g a m a n a n . 

 
O rg a n is a s i h a ru s m e n ja g a in fo r m a s i t e n ta n g p e r a tu r a n p e ru n d a n g a n 

te ta p te r k in i. 

 
O rg a n is a s i   h a ru s    m e n g k o m u n ik a s ik a n    in fo r m a s i   d a r i    p e r a tu r a n 

p e ru n d a n g a n  d a n  p e rs y a ra ta n  la in n y a  k e p a d a  o ra n g  y a n g  b e k e rja  u n tu k 

d a n a ta s n a m a o rg a n is a s i s e rta p ih a k t e r k a it la in n y a . 

 
c .  E le m e n ...... 
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c . E e m e n T g a M a n a e m e n R s k o P e n g a m a n a n 
 
 

M a n a je m e n   r is ik o  p e n g a m a n a n   m e n y e d ia k a n   k e ra n g k a  k e r ja   d a n 

p a n d u a n   p ra k tis   k e p a d a   p e tu g a s   k e m a n a n   y a n g   b e rk o m p e te n   te n ta n g 

p e n e ra p a n   p ro s e s  p e n g a m a n a n   y a n g  s p e s ifik  y a n g  d is e s u a ik a n  d e n g a n 

k o n d is i    te rm a s u k    p e rb e d a a n    k a r a k te ris tik    in d u s tr i,    le ta k    g e o g ra fis , 

p e rk e m b a n g a n te k n o lo g i in fo rm a s i d a n la in - la in . 

 
D a la m  p e n e ra p a n n y a  d ila k u k a n  p e n ila ia n  u m u m  k o n d is i  k e a m a n a n 

d ih a ra p k a n d a p a t m e m b e rik a n  p r o f il k e a m a n a n te m p a t k e r ja  y a n g m e lip u ti 

m e n y e d ia k a n     p e tu g a s     y a n g     b e r k o m p e te n     u n tu k     m e n d u k u n g     d a n 

m e n y e d ia k a n   in te r p r e ta s i   d a n   p e tu n ju k   p e d o m a n   d i   m a s a   y a n g   a k a n 

d a ta n g ,    s e rta    s a ra n    p e la k s a n a a n    d a n    p e rm a s a la h a n        y a n g    s a m a 

d is e s u a ik a n  d a ri s itu a s i lin g k u n g a n  is tim e w a  te rm a s u k  p e rb e d a a n  in d u s tr i, 

a re a g e o g r a fi, te k n o lo g i in fo r m a s i, d a n la in - la in . 

 
P e n je la s a n p e la k s a n a a n p e n ila ia n ris ik o k e a m a n a n s e c a ra u m u m : 

 
1 )         Id e n tifik a s i  r is ik o  o ra n g  d a n  a s e t  o rg a n is a s i,  a s e t  te rm a s u k  o r a n g , 

s e lu ru h  je n is  p r o p e r ti,  b is n is  u ta m a ,  ja r in g a n  d a n  in fo r m a s i,  o ra n g 

te rm a s u k   k a ry a w a n ,   p e n y e w a ,   t a m u ,   v e n d o r ,   p e n g u n ju n g   d a n 

s e s u a tu   y a n g   la n g s u n g   d a n   tid a k   la n g s u n g   b e rh u b u n g a n   a ta u 

t e r lib a t  d e n g a n  u s a h a .  P ro p e rti te rm a s u k  a s e t  y a n g  ta m p a k  s e p e rti 

u a n g tu n a i d a n  s e s u a tu y a n g  b e r n ila i la in n y a  s e rta  a s e t t a k  ta m p a k 

s e p e rti k e k a y a a n in te le k tu a l, p ro s e s b is n is in t i te rm a s u k b is n is u ta m a 

a ta u  u s a h a  y a n g  m e n e n tu k a n ,  te rm a s u k  r e p u ta s i  d a n  itik a d  b a ik . 

J a rin g a n  te rm a s u k  s is te m ,  in fr a s t r u k t u r ,  p e ra la ta n  y a n g  b e r k a ita n 

d e n g a n    d a ta ,    te le k o m u n ik a s i,    d a n    a s e t    k o m p u te r ,    In fo r m a s i 

te rm a s u k b e ra g a m d a ta p e n tin g y a n g d im ilik i; 
 

2 )         M e n e n tu k a n  ris ik o  k e ru g ia n  d a ri  p e r is tiw a  a ta u  k e ra w a n a n .  R is ik o 

a ta u  a n c a m a n  d a r i  k e ja d ia n  y a n g  t e r ja d i  d i  la p a n g a n ,  b e g itu  ju g a 

k e ja d ia n  y a n g  te la h  t e r ja d i  a ta u  k o n d is i  k h u s u s  y a n g  a d a  d a la m 

lin g k u n g a n  s e te m p a t. H a l it u  ju g a  a k a n  m e n ja d i d a s a r n ila i in tr in s ik 

d a r i a s e t r u m a h a n  a ta u  k o n d is i s a a t in i p a d a fa s ilita s a ta u k e ja d ia n . 

S u a tu  r is ik o  k e ja d ia n  d a p a t  d ite n tu k a n  m e la lu i  a n a lis is  k e ra w a n a n . 

A n a lis is       k e ra w a n a n       d a p a t      m e n ja d i      p e rtim b a n g a n       u n tu k 

m e n g e n d a lik a n   a n c a m a n .   P roses   in i   h a ru s   m e m p e rh a tik a n   t it ik 

k e le m a h a n  d a n  m e m b a n tu  m e m b u a t  k e ra n g k a  k e r ja  u n tu k  a n a lis a 

s e la n ju tn y a  s e rta m e m b u a t p e n g e n d a lia n y a n g t e r u k u r ; 
 

3 )         M e n e ta p k a n  p e lu a n g  ris ik o  k e h ila n g a n  d a n  t in g k a t  k e k e ra p a n  d a r i 

s u a tu   k e ja d ia n .   K e k e ra p a n   s u a tu   k e ja d ia n   b e rh u b u n g a n   d e n g a n 

k e b ia s a a n  d a r i  p e lu a n g  k e h ila n g a n .  S e b a g a i  c o n to h  jik a  a n c a m a n 

k e a m a n a n   d i p u s a t p e rb e la n ja a n , k e k e ra p a n a d a la h ju m la h k e ja d ia n 

y a n g te r ja d i s e tia p h a r i p a d a s a a t p u s a t p e rb e la n ja a n b e ro p e ra s i. 
 

P e lu a n g ....... 

 

l i ; j i  i . 
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P e lu a n g    r is ik o    k e h ila n g a n    a d a la h    s u a tu    k o n s e p    b e rd a s a rk a n 

p e rtim b a n g a n  s e p e rti k e ja d ia n  s e k e tik a , k e c e n d e ru n g a n , p e rin g a ta n 

a ta u a n c a m a n d a n k e ja d ia n y a n g p e rn a h te r ja d i d i o rg a n is a s i; 
 

4 ) M e n e n tu k a n d a m p a k d a r i k e ja d ia n . F in a n s ia l, p s ik o lo g ik a l d a n 

b e rh u b u n g a n  la n g s u n g  d e n g a n  b ia y a  y a n g  m u n c u l  d a r i  k e h ila n g a n 

d a r i a s e t y a n g ta m p a k a ta u ta k ta m p a k d a r i o rg a n is a s i; 
 

5 ) M e n g e m b a n g k a n p ilih a n u n tu k m itig a s i r is ik o . M e n e n tu k a n 

id e n tifik a s i   p ilih a n   y a n g   te rs e d ia   u n tu k   m e n c e g a h   a ta u   m itig a s i 

k e ru g ia n  s e c a ra  fis ik ,  p r o s e d u r,  a tu r a n /lo g ik a  a ta u  y a n g  b e r k a ita n 

d e n g a n p ro s e s p e n g a m a n a n ; 

 
6 ) S tu d i   k e la y a k a n   te rh a d a p   p i lih a n   im p le m e n ta s i   y a n g   y a n g   te la h 

d ite n tu k a n .  P e n e ra p a n   im p le m a n ta s i y a n g d ip ilih ta n p a m e la k u k a n 

in te rv e n s i te rh a d a p h a l- h a l m e n d a s a r y a n g b e rk a ita n d e n g a n 

o p e ra s io n a l a ta u k e u n tu n g a n d a ri o rg a n is a s i; 

 
7 ) M e la k s a n a k a n analisa  b ia y a ; 

 
8 ) R e k o m e n d a s i a k h ir ; 

 
9 ) R e -a s s e s s m e n t/p e n ila ia n u la n g ; 

 

 
 

S u m b e r in fo rm a s i u n t u k m e n e ta p k a n  k e ja d ia n  ris ik o k e h ila n g a n : 

 
1 ) D a ta  s ta tis tik k e ja h a ta n  d a ri Polisi s e te m p a t; 

 
2 ) L a p o ra n  k e ja h a ta n  a ta u d a ta y a n g d a p a t d ip e rb a n d in g k a n ; 

 
3 ) D o k u m e n  in te rn a l o rg a n is a s i s e p e rti la p o ra n  in s id e n  k e a m a n a n ; 

 
4 ) K e lu h a n d a ri k a ry a w a n , p e la n g g a n , ta m u , p e n g u n ju n g , dan  la in - la in ; 

 
5 ) G u g a ta n d a ri m a s y a ra k a t a ta s p e n g a m a n a n y a n g tid a k c u k u p ; 

 
6 ) In fo rm a s i in te lije n d a ri p e m e rin ta h d a e ra h ,   p ro v in s i   a ta u p u s a t 

te n ta n g  p o te n s i a n c a m a n ; 

 
7 ) In fo rm a s i d u n ia  in d u s tri te n ta n g  k e c e n d e ru n g a n tin g k a t k e a m a n a n ; 

 
8 ) K o n d isi e k o n o m i secara u m u m ; 

 
9 ) K o n d isi s e k a ra n g y a n g  m e n im b u lk a n  k e ja h a ta n . 

e . E l e m e n E m p a t ; T u j u a n d a n S a s a r a n . 

O rg a n is a s i  h a ru s  m e n e ta p k a n ,  m e n e ra p k a n  d a n  m e m e lih a ra  sasaran 

di   s e tia p   fu n g s i   d a n   tin g k a ta n   y a n g   re le v a n   d a la m   o rg a n is a s i   secara 

te rd o k u m e n ta s i; 

S asaran ....... 
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S asaran  h a ru s d a p a t d iu k u r , d ila k s a n a k a n , d a n  k o n s is te n  d e n g a n  k e b ija k a n 

p e n g a m a n a n ,  te rm a s u k  k o m itm e n  u n t u k   m e n c e g a h  te rja d in y a   a n c a m a n , 

m e m e n u h i   p e rs y a ra ta n   p e ra tu ra n   p e ru n d a n g -u n d a n g a n   d a n   p e rs y a ra ta n 

la in n y a , d a n  p e rb a ik a n  b e r k e la n ju ta n ; 

 
Pada s a a t m e n e ta p k a n  dan  m e n in ja u s a s a ra n , o rg a n is a s i h a ru s  m e m a s u k a n 

ta n g g u n g  ja w a b u n t u k  m e m e n u h i  p e rs y a ra ta n  p e ra tu ra n  p e ru n d a n g a n  dan 

p e rs y a ra ta n    la in n y a ,    s e rta    ris ik o    p e n g a m a n a n    y a n g    a d a .   D a n    ju g a 

m e m p e rtim b a n g a n   p ilih a n  a ta s  te k n o lo g i,  k o n d is i   k e u a n g a n ,  p e rs y a ra ta n 

o p e ra s i d a n  b is n is , s e rta g a m b a ra n d a ri p ih a k -p ih a k t e r k a it ; 

 
f . E e m e n L m a P e r e n c a n a a n d a n P r o g r a m 

 

 
O rg a n is a s i  h a ru s  m e n e ta p k a n ,  m e n e ra p k a n ,  d a n  m e m e lih a ra  s u a tu 

p ro g ra m   u n t u k   m encap ai  sasaran   p e n g a m a n a n .  P ro g ra m   te rs e b u t  ha ru s 

m e m a s u k k a n  p e rs y a ra ta n  m in im u m , y a n g te rd ir i d a r i: 

 
1 )         P e n u n ju k k a n     p e n a n g g u n g ja w a b    d a n    o to r ita s    u n t u k     m encap ai 

sasaran  p e n g a m a n a n  di  s e tia p  fu n g s i  y a n g   re le v a n  d a n  tin g k a ta n 

d a la m o rg a n is a s i; 

 
2 )         T a r g e t w a k tu  p e n c a p a ia n  sasaran dan t a r g e t; 

 

 
P ro g ra m     te rs e b u t    h a ru s    d itin ja u    u la n g     secara     p e rio d ik    dan 

te re n c a n a ,     a p a b ila     d ip e rlu k a n     a kan     d is e s u a ik a n ,    u n t u k     m e n ja m in 

p e n c a p a ia n   sasaran   p e n g a m a n a n n y a .            P ro g ra m   p e n g a m a n a n   ha ru s 

re le v a n d e n g a n  hasil re k o m e n d a s i p e n ila ia n  ris ik o p e n g a m a n a n . 

 
g . E l e m e n E n a m / P e a   h a n k e p e d u   a n d a n k o m p e  e n s 

p e n g a m a n a n . 
 
 

O rg a n is a s i     h a ru s     m e m a s tik a n     b a h w a     s e tia p     p e rs o n e l     y a n g 

m e m p e n g a ru h i    k in e rja    p e n g a m a n a n    m e m ilik i    k o m p e te n s i    b e rd a s a rk a n 

p e n d id ik a n , p e la tih a n  d a n  p e n g a la m a n  y a n g  s e s u a i, d a n  h a ru s  m e m e lih a ra 

re k a m a n t e r k a it ; 

 
O rg a n is a s i  h a ru s  m e n g id e n tifik a s i  k e b u tu h a n  p e la tih a n  y a n g  sesuai 

d e n g a n  ris ik o  p e n g a m a n a n  d a n  s is te m  m a n a je m e n  p e n g a m a n a n . P e la tih a n 

h a ru s    d ila k s a n a k a n    u n t u k    m e m e n u h i    k e b u tu h a n    te rs e b u t.       E valuasi 

e fe k tiv ita s   p e la k s a n a a n   p e la tih a n   a ta u   tin d a k a n   te r k a it  y a n g   d ila k u k a n . 

C a ta ta n  p e la tih a n  h a ru s d ip e l ih a ra ; 

 
O rg a n isa si     h a ru s     m e n e ta p k a n ,     m e n e ra p k a n     d a n     m e m e lih a ra 

p ro s e d u r u n t u k m e m b u a t p e rs o n e l sa d a r te rh a d a p  h a l-h a l : 

1 )  K o n s e k u e n s i ...... 
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1 )         K o n s e k u e n s i   p e n g a m a n a n   y a n g    p o te n s ia l   a ta u   te la h    te rja d i   di 

k e g ia ta n o p e ra s i, d a n  k e u n tu n g a n d a ri p e n in g k a ta n  k in e rja  p e rs o n e l; 

 
2 )         K e w a jib a n   dan   ta n g g u n g   ja w a b   u n t u k    m e la k s a n a k a n    k e b ija k a n 

p e n g a m a n a n   dan       p r o s e d u r- p r o s e d u r   d a la m    ra n g k a    m e m e n u h i 

p e rs y a ra ta n  s is te m  m a n a je m e n  p e n g a m a n a n , te rm a s u k  p e rs y a ra ta n 

u n t u k k esiapan  m e n g h a d a p i d a n  m e n a n g a n i kead aan d a r u r a t; 

 
3 ) K o n s e k u e n s i p o te n s ia l y a n g  m u n c u l d a ri p ro s e d u r o p e ra s i t e r t e n t u ; 

 

 
P ro s e d u r  p e la tih a n  h a ru s  d ite ta p k a n  u n t u k  s e tia p  tin g k a ta n  b e rb e d a  sesuai 

d e n g a n : 

 
1 ) T a n g g u n g ja w a b , k e m a m p u a n d a n  k e te ra m p ila n ; 

 

 
2 ) R is ik o p e n g a m a n a n ; 

 
 

h . E l e m e n T u j u h ; K o n s u l t a s i , k o m u n i k a s i d a n p a r t i s i p a s i . 
 

 
O rg a n is a s i  h a ru s  m e n e ta p k a n ,  m e n e ra p k a n  d a n   m e m e lih a ra  s u a tu 

p ro s e d u r u n t u k : 

 
1 )         K o m u n ik a s i  in te rn a l  kepa da  s e lu ru h  tin g k a ta n  dan  fu n g s i  y a n g  a d a , 

d a n  p e rs o n e l y a n g  b e k e rja u n t u k dan a ta s na m a o rg a n is a s i; 

 
2 )         M e n e rim a ,  m e n d o k u m e n ta s ik a n   dan   m e n a n g g a p i  k o m u n ik a s i  y a n g 

re le v a n d a ri p ih a k lu a r y a n g t e r k a it ; 

 
3 ) P a rtis ip a s i d a ri p e rs o n e l y a n g  b e k e rja u n t u k d a n a ta s n a m a ; 

O rg a n is a s i d e n g a n  m e n y u s u n  rencan a u n t u k : 

1 )         P e lib a ta n  d a la m  p e n g e m b a n g a n  dan  p e n in ja u a n  k e b ija k a n ,  sasaran 

d a n  p ro s e d u r u n t u k  m e n g e n d a lik a n  r is ik o ; 

 
2 )         K o n s u lta s i  p e ru b a h a n  y a n g   m e n im b u lk a n   im p lik a s i  te rh a d a p   ris ik o 

p e n g a m a n a n ; 

 
3 ) K e te rw a k ila n d a la m  m a s a la h -m a s a la h  p e n g a m a n a n ; 

 

 
P e rson el   y a n g    b e k e rja   u n t u k   dan   a ta s   nam a   o rg a n is a s i   ha ru s 

d iin fo rm a s ik a n  k e g ia ta n  p a rtis ip a s i  u n t u k  m e re k a , te rm a s u k  p e rw a k ila n n y a 

d a la m  m a s a la h -m a s a la h  p e n g a m a n a n ; 

 
 
 

O rg a n isa si 
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O rg a n is a s i h a ru s b e rk o o rd in a s i d e n g a n p ih a k -p ih a k lu a r y a n g t e r k a it, 

a n ta r a   la in   d e n g a n   F o ru m    K e m itra a n   P o lis i   d a n   M a s y a ra k a t   (FK P M ) 

b e r k a ita n  d e n g a n  m a s a la h -m a s a la h is u  k e a m a n a n  m a s y a ra k a t d i s e k e lilin g 

lo k a s i o rg a n is a s i. 

 
E e m e n D e a p a n P e n g e n d a   a n d o k u m e n d a n c a  a  a n 

 

 
O rg a n is a s i  h a ru s  m e n e ta p k a n ,  m e n e ra p k a n  d a n  m e m e lih a ra  s u a tu 

p ro s e d u r u n tu k : 

 
1 ) P e rs e tu ju a n k e c u k u p a n d o k u m e n s e b e lu m d ite r b itk a n ; 

 
2 )         P e n in ja u a n ,   p e m b a ru a n   d a n   p e r s e tu ju a n   u la n g   d o k u m e n   s e s u a i 

k e b u tu h a n ; 

 
3 )         M e m a s tik a n  b a h w a  s e tia p  p e ru b a h a n  d a n  re v is i  te r b a r u  d o k u m e n 

te la h d iid e n tifik a s i; 

 
4 )         M e m a s tik a n  b a h w a  d o k u m e n  y a n g  d ig u n a k a n  te rs e d ia  d a la m    v e rs i 

re le v a n s e s u a i p e n g g u n a a n n y a ; 

 
5 ) M e m a s tik a n b a h w a m e m ilik i s ta tu s y a n g te r id e n tifik a s i; 

 

 
6 )         M e m a s tik a n  b a h w a  d o k u m e n -d o k u m e n  e k s te rn a l  y a n g  d ib u tu h k a n 

te la h    d ite n tu k a n    u n tu k    p e re n c a n a a n    d a n    o p e ra s i   d a r i   s is te m 

m a n a je m e n    p e n g a m a n a n    d a n    d iid e n tifik a s i    s e rta    d ik e n d a lik a n 

d is tr ib u s in y a ; 

 
7 )         P e n c e g a h a n  p e n g g u n a a n   d o k u m e n   y a n g   u s a n g   d a n   m e n e ta p k a n 

id e n tifik a s i te rh a d a p d o k u m e n u s a n g   y a n g d is im p a n u n tu k b e rb a g a i 

t u ju a n . 

 
 

O rg a n is a s i    h a ru s    m e n e ta p k a n    d a n    m e m e lih a ra    c a ta ta n    y a n g 

d ib u tu h k a n    s e b a g a i   b u k ti   p e m e n u h a n    p e rs y a ra ta n -p e rs y a ra ta n    s is te m 

m a n a je m e n    p e n g a m a n a n ,   s ta n d a r    p e n g a m a n a n    d a n    h a s il-h a s il   y a n g 

d ic a p a i; 

 
O rg a n is a s i  h a ru s  m e n e ta p k a n ,  m e n e ra p k a n ,  d a n  m e m e lih a ra  s u a tu 

p ro s e d u r  u n tu k  id e n tifik a s i,  p e n y im p a n a n ,  p e rlin d u n g a n ,  p e n a r ik a n ,  m a s a 

s im p a n d a n p e m u s n a h a n c a ta ta n ; 

 
C a ta ta n  h a ru s  je la s  p e n g e s a h a n  d a n  id e n tifik a s in y a  s e rta  m a m p u 

te lu s u r .    D o k u m e n  y a n g  d ip e rs y a ra tk a n  s is te m  m a n a je m e n  p e n g a m a n a n 

d a n s ta n d a r p e n g a m a n a n h a ru s d ik e n d a lik a n . 

 
 
 

. E le m e n 
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j . E e m e n S e m b   a n P e n a n g a n a n k e a d a a n d a r u r a 
 
 

O rg a n is a s i   h a ru s   m e m ilik i   p ro s e d u r   u n tu k   m e n g h a d a p i   k e a d a a n 

d a r u r a t a ta u y a n g d iu ji s e c a ra b e rk a la  u n tu k m e n g e ta h u i k e h a n d a la n p a d a 

s a a t k e ja d ia n y a n g s e b e n a rn y a . P e n g u jia n p ro s e d u r s e c a ra b e rk a la te rs e b u t 

d ila k u k a n  o le h  p e rs o n e l  y a n g  m e m ilik i  k o m p e te n s i  d a n  u n tu k  k e g ia ta n , 

in s ta la s i  a ta u  p e ra la ta n  y a n g  m e m p u n y a i  p o te n s i  a n c a m a n  b e s a r  h a ru s 

d ik o o rd in a s ik a n d e n g a n in s ta n s i te r k a it y a n g b e r w e n a n g ; 

 
 

O rg a n is a s i  h a ru s  m e n e ta p k a n ,  m e n e ra p k a n  d a n  m e m e lih a ra  s u a tu 

p ro s e d u r u n tu k : 
 

1 ) M e n g id e n tifik a s i p o te n s i te rja d in y a k e a d a a n d a r u r a t; 
 

2 ) M e n a n g a n i s itu a s i d a r u r a t; 
 

3 ) P e tu n ju k p e la k s a n a a n t im  m a n a je m e n k ris is . 
 
 

O rg a n is a s i   h a ru s   m e re s p o n   s itu a s i   d a r u r a t   d a n   m e n c e g a h   a ta u 

m e n u ru n k a n k o n s e k u e n s i te rh a d a p s ta tu s k e a m a n a n .    D a la m p e re n c a n a a n 

p e n a n g a n a n   k e a d a a n   d a r u r a t   o rg a n is a s i   h a ru s   m e m a s u k k a n   ta n g g u n g 

ja w a b k e p a d a p ih a k -p ih a k t e r k a it ; 

 
O rg a n is a s i   h a ru s   m e n g u ji   s e c a ra   b e rk a la   p ro s e d u r   p e n a n g a n a n 

k e a d a a n    d a r u r a t    a g a r    te ta p    te r la t ih ,    p ih a k -p ih a k    t e r k a it    s e la y a k n y a 

d ilib a tk a n ; 

 
O rg a n is a s i    h a ru s    m e n in ja u    u la n g    s e c a ra    b e rk a la    d a n    sesua i 

k e b u tu h a n ,  re v is i  d a ri  p ro s e d u r  d a n  p e re n c a n a a n   p e n a n g a n a n   k e a d a a n 

d a r u r a t d a p a t d ila k u k a n  s e te la h  p e n g u jia n  b e rk a la n  d a n  s e te la h  te rja d in y a 

k e a d a a n d a r u r a t. 

 
k E e m e n S e p u u h P e n g e n d a   a n o p e r a s 

 
 

O rg a n is a s i   h a ru s   m e re n c a n a k a n   p e n g e n d a lia n   k e g ia ta n -k e g ia ta n 

o p e ra s io n a l, p ro d u k  b a ra n g  d a n  a ta u  ja s a  y a n g  d a p a t  m e n im b u lk a n  ris ik o 

g a n g g u a n  k e a m a n a n .    H a l  in i  d a p a t  d ic a p a i  d e n g a n  m e n d o k u m e n ta s ik a n , 

m e n e ra p k a n ,  p e n g a w a s a n ,  p e m a n ta u a n   d a n   e v a lu a s i  k e b i ja k a n   s ta n d a r 

k e a m a n a n   b a g i   te m p a t   k e r ja ,   p e ra n c a n g a n   te m p a t   k e r ja   d a n   b a h a n , 

in fr a s tr u k tu r f is ik / fa s ilita s , p ro s e d u r d a n in s tr u k s i k e r ja . 

 
O rg a n is a s i    h a ru s     m e n e ta p k a n ,    m e n e ra p k a n     d a n     m e m e lih a ra 

p r o s e d u r: 
 

1 )         P e n g e n d a lia n  o p e ra s i  y a n g  a p lik a tif  u n tu k  k e g ia ta n -k e g ia ta n  y a n g 

a d a ,  o rg a n is a s i  h a ru s  m e n y a tu k a n   p e n g e n d a lia n  o p e ra s i  te rs e b u t 

k e d a la m k e s e lu ru h a n s is te m m a n a je m e n p e n g a m a n a n ; 
 

2 )  P e n g a ru h ....... 
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2 )         P e n g a ru h     p e rs y a ra ta n -p e rs y a ra ta n     o p e ra s i    d im a n a     jik a     tid a k 

d ip e n u h i     d a p a t     m e n im b u lk a n     p e n y im p a n g a n     d a r i     k e b ija k a n 

p e n g a m a n a n d a n s a s a ra n n y a ; 
 

3 )         P e n g e n d a lia n    te r k a it    id e n tifik a s i    r is ik o    a n c a m a n    d a r i    k e g ia ta n 

p e m b e lia n b a ra n g , p e ra la ta n d a n ja s a ; 
 

4 )         P e n g e n d a lia n  te r k a it  id e n tifik a s i ris ik o  a n c a m a n  d a ri  k o n tr a k to r  d a n 

p e n g u n ju n g y a n g a d a d i te m p a t k e r ja ; 
 

5 )         P ro s e d u r   te rd o k u m e n ta s i   u n tu k   m e n a n g a n i   k o n d is i   o p e ra s i   y a n g 

tid a k       m e m e n u h i       p e rs y a ra ta n       y a n g       d a p a t       m e n im b u lk a n 

p e n y im p a n g a n k e b i ja k a n p e n g a m a n a n d a n s a s a ra n ; 

 
E e m e n S e b e a s t P e m a n  a u a n d a n p e n g u k u r a n k n e r a 

p e n g a m a n a n 
 

 
O rg a n is a s i    h a ru s     m e n e ta p k a n ,    m e n e ra p k a n     d a n     m e m e lih a ra 

p ro s e d u r   p e m a n ta u a n   d a n   p e n g u k u ra n   y a n g   b e r k a ita n   d e n g a n   k in e rja 

k e a m a n a n .  P ro s e d u r p e m a n ta u a n h a ru s m e n c a k u p h a l-h a l : 
 

1 ) P e n g u k u ra n k u a lita tif d a n k u a n tita t if s e s u a i k e b u tu h a n o rg a n is a s i; 
 

2 )         P e m a n ta u a n  b e rk a la  a ta s  p e n c a p a ia n  s a s a ra n  k in e r ja  p e n g a m a n a n 

y a n g te la h d ite ta p k a n ; 
 

3 )         P e m a n ta u a n  a ta s  e fe k tiv ita s  p e n g e n d a lia n  p e n g a m a n a n  y a n g  te la h 

d ite ta p k a n ; 
 

4 )         P e n g u k u ra n  p r o a k tif  k in e r ja  o rg a n is a s i  a ta s  p e m e n u h a n  te rh a d a p 

p r o g r a m   m a n a je m e n ,  k r ite r ia   o p e ra s i  d a n   p e rs y a ra ta n   p e r a tu r a n 

p e r u n d a n g a n ; 
 

5 )         P e n g u k u ra n   te rh a d a p   k in e r ja   p e m a n ta u a n   y a n g   d ila k u k a n   a ta s 

k e ja d ia n -k e ja d ia n     a n c a m a n  p e n g a m a n a n  y a n g  te la h  t e r ja d i  a ta u 

y a n g b e r p o te n s i; 
 

6 )         P e n y im p a n a n   d a ta   d a n   h a s il-h a s il   p e m a n ta u a n   d a n   p e n g u k u ra n 

h a ru s d a p a t d ig u n a k a n  u n tu k  a n a lis a te rh a d a p tin d a k a n k o re k s i d a n 

p e n c e g a h a n ; 

 
J ik a    te rd a p a t    p e ra la ta n    y a n g    d ip e rs y a ra tk a n    u n tu k    k e g ia ta n 

p e m a n ta u a n  a ta u  p e n g u k u r a n , o rg a n is a s i h a ru s  m e n e ta p k a n , m e n e ra p k a n 

d a n   m e m e lih a ra   p ro s e d u r   u n tu k   m e n g k a lib ra s i   d a n   m e m e lih a ra   s e tia p 

p e ra la ta n te rs e b u t. 

 
C a ta ta n d a r i k e g ia ta n k a lib ra s i d a n p e m e lih a ra a n h a ru s d ik e n d a lik a n . 

R e fe re re n s i : L a p o ra n A k u n ta b ilita s K in e r ja In s ta n s i P e m e rin ta h (L A K IP ) 

 
m . E e m e n D u a B e a s P e a p o r a n p e r b a k a n d a n n d a k a n 

p e n c e g a h a n k e   d a k s e s u a a n 

P ro s e d u r ......... 
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P ro s e d u r  p e la p o ra n  in fo r m a s i  y a n g  t e r k a it  d a n  te p a t  w a k tu  h a ru s 

d ite ta p k a n  u n tu k  m e n ja m in  b a h w a  S is te m  M a n a je m e n  K e m a n a n  d ip a n ta u 

d a n k in e rja n y a d itin g k a tk a n . 

 
P ro s e d u r p e la p o ra n in te r n a l p e r lu d ite ta p k a n u n tu k m e n a n g a n i : 

 

 
1 )         P e la p o ra n    id e n tifik a s i    fa k to r    k o r e la tif    s u m b e r    a n c a m a n    d a n 

g a n g g u a n ; 

 
2 ) P e la p o ra n te rja d in y a k e ja d ia n b e rp o te n s i m e n im b u lk a n g a n g g u a n ; 

 

 
3 )         P e la p o ra n   k e tid a k s e s u a ia n ,   a p a b ila   te la h   te r ja d i   g a n g g u a n   y a n g 

m e n y e b a b k a n k e r u g ia n ; 

 
4 ) P e la p o ra n k in e r ja k e a m a n a n te m p a t k e r ja . 

 

 
P ro s e d u r p e la p o ra n e k s te rn a l p e r lu d ite ta p k a n u n tu k m e n a n g a n i : 

 

 
1 ) P e la p o ra n y a n g d ip e rs y a ra tk a n p e r a tu r a n p e r u n d a n g a n ; 

 

2 ) P e la p o ra n  k e p a d a  p e m e g a n g  s a h a m ,  p e m e r in ta h  d a n  m a s y a ra k a t 

( k h u s u s p e ru s a h a a n p u b lik ) . 
 

 
S e m u a   h a s il   te m u a n   d a r i   p e la k s a n a a n   p e m a n ta u a n ,   a u d it   d a n 

t in ja u a n  u la n g  S is te m  M a n a je m e n  P e n g a m a n a n  h a ru s  d id o k u m e n ta s ik a n 

d a n d ig u n a k a n u n tu k id e n tifik a s i tin d a k a n p e rb a ik a n d a n p e n c e g a h a n s e rta 

p ih a k m a n a je m e n m e n ja m in p e la k s a n a a n n y a s e c a ra s is te m a tik d a n e f e k t if . 

 
O rg a n is a s i    h a ru s     m e n e ta p k a n ,    m e n e ra p k a n     d a n     m e m e lih a ra 

p ro s e d u r   p e n a n g a n a n   te r k a it   d e n g a n   k o n d is i   y a n g   tid a k   s e s u a i   d a n 

m e n g a m b il    tin d a k a n    p e rb a ik a n    d a n    p e n c e g a h a n n y a .   P ro s e d u r    h a ru s 

m e n e n tu k a n p e rs y a ra ta n -p e rs y a ra ta n m e n c a k u p : 

 
1 )         Id e n tifik a s i    d a n    m e m p e rb a ik i    k e tid a k s e s u a ia n    d a n    m e la k u k a n 

tin d a k a n u n tu k m e n u ru n k a n k o n s e k u e n s i y a n g t e r ja d i; 

 
2 )         P e n y e lid ik a n k e tid a k s e s u a ia n , m e n e n tu k a n p e n y e b a b d a n m e n g a m b il 

tin d a k a n u n tu k m e n g h in d a ri p e n g u la n g a n k o n d is i y a n g s a m a ; 

 
3 )         E v a lu a s i   k e b u tu h a n   u n t u k   m e n g a m b il   tin d a k a n   u n tu k   m e n c e g a h 

tim b u ln y a    k e tid a k s e s u a ia n ,    d a n    m e n e ra p k a n n y a    d a la m    ra n g k a 

m e n g h in d a ri k o n d is i y a n g s a m a ; 

 
4 )         P e n y im p a n a n  d a n  p e n g k o m u n ik a s ia n  h a s il-h a s il  tin d a k a n  p e rb a ik a n 

d a n p e n c e g a h a n y a n g te la h d ila k u k a n ; 

5 ) P e n in ja u a n ..... 
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5 )        P e n in ja u a n   u la n g  e fe k tiv ita s   tin d a k a n   p e rb a ik a n  d a n   p e n c e g a h a n 

y a n g te la h d ila k u k a n ; 

 
P ro s e d u r  te rs e b u t  h a ru s  m e m p e rs y a ra tk a n  b a h w a  u s u la n  s e lu ru h 

tin d a k a n  p e rb a ik a n  d a n  p e n c e g a h a n  h a ru s  d itin ja u   u la n g  m e la lu i 

p ro s e s p e n ila ia n r is ik o s e b e lu m d ite ra p k a n . 

 
O rg a n is a s i  h a ru s  m e m a s tik a n  b a h w a  s e tia p  k e b u tu h a n  p e ru b a h a n 

y a n g d is e b a b k a n tin d a k a n  p e rb a ik a n  d a n  p e n c e g a h a n a d a la h d ib u a t 

u n tu k d o k u m e n ta s i s is te m m a n a je m e n p e n g a m a n a n . 

I s i L a p o ra n : p e n a n g a n a n k e ja d ia n k e p a d a P o lre s s e te m p a t. 

n . E e m e n T g a B e a s P e n g u m p u a n d a n a n a   s a d a  a 

O rg a n is a s i  h a ru s  m e n e ta p k a n ,  m e n g h im p u n  d a n  m e n g a n a lis is  d a ta 

s e s u a i u n t u k m e m p e ra g a k a n k e s e s u a ia n d a n k e e fe k tifa n s is te m m a n a je m e n 

k e a m a n a n   d a n   u n t u k   m e n ila i   d im a n a   p e rb a ik a n   b e r k e la n ju ta n   s is te m 

m a n a je m e n  k e a m a n a n  d a p a t  d ila k u k a n .      I n i  h a ru s  m e n c a k u p  d a ta  y a n g 

d ih a s ilk a n d a r i p e m a n ta u a n d a n p e n g u k u ra n d a n d a r i s u m b e r re le v a n la in . 
 

A n a lis a d a ta h a ru s m e m b e rik a n in fo rm a s i y a n g b e r k a ita n d e n g a n : 
 
 

1 ) K o n d is i k e a m a n a n ; 

2 ) P o te n s i a n c a m a n . 
 

 
O rg a n is a s i  h a ru s  m e la k u k a n  p e n c a ta ta n  d a ta  d a n  in fo rm a s i  u n tu k 

m e n u n ju k k a n  k e s e s u a ia n  p e n e ra p a n  S is te m  M a n a je m e n  P e n g a m a n a n  d a n 

h a ru s m e n c a k u p : 
 

1 )         P e rs y a ra ta n  e k s te r n a l/p e ra tu r a n  p e ru n d a n g a n  d a n  in te r n a l/in d ik a to r 

k in e r ja p e n g a m a n a n ; 
 

2 ) I z in o p e ra s io n a l s e k u r iti p ro fe s io n a l; 
 

3 )        I z in   k e r ja   b a g i  p e k e rja   a s in g   (ta m b a h a n   g u id e lin e s   u n tu k   d e ta il 

p e k e rja a s in g ) ; 
 

4 )        R is ik o  d a n  s u m b e r  g a n g g u a n  y a n g  m e lip u ti  k e a d a a n  m e s in -m e s in , 

p e s a w a t-p e s a w a t,  a la t  k e r ja ,  s e rta  p e ra la ta n  la in n y a ,  b a h a n -b a h a n 

d a n  s e b a g a in y a ,  lin g k u n g a n  k e r ja ,  s ifa t  p e k e rja a n ,  c a ra  k e r ja ,  d a n 

p ro s e s p ro d u k s i; 
 

5 ) K e g ia ta n p e la tih a n a s p e k p e n g a m a n a n ; 
 

6 ) K e g ia ta n in s p e k s i, k a lib ra s i, d a n p e m e lih a ra a n a la t p e n g a m a n a n ; 
 

7 ) R in c ia n g a n g g u a n , k e lu h a n d a n tin d a k la n ju t ; 
 

8 ) In fo r m a s i m e n g e n a i p e m a s o k d a n k o n t r a k to r ; 
 
 
 

9 ) A u d it 
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9 ) A u d it d a n p e n in ja u a n u la n g S is te m M a n a je m e n P e n g a m a n a n ; 
 

1 0 ) P e n g o la h a n d a ta s ta tis tik . 
 

 
o . E e m e n E m p a   B e a s A u d s s  e m  m a n a e m e n p e n g a m a n a n 

 
 

A u d it   S is te m    M a n a je m e n   P e n g a m a n a n   h a ru s   d ila k u k a n   s e c a ra 

b e rk a la   u n tu k    m e n g e ta h u i   k e e fe k tifa n    p e n e ra p a n   S is te m    M a n a je m e n 

P e n g a m a n a n . A u d it  h a ru s  d ila k s a n a k a n  s e c a ra  s is te m a tik  d a n  in d e p e n d e n 

o le h   p e rs o n e l   y a n g   m e m ilik i   k o m p e te n s i   k e r ja   d e n g a n   m e n g g u n a k a n 

m e to d o lo g i   y a n g   s u d a h   d ite ta p k a n .   F re k u e n s i   a u d it   h a ru s   d ite n tu k a n 

b e rd a s a rk a n   tin ja u a n   u la n g   h a s il   a u d it   s e b e lu m n y a   d a n   b u k t i   s u m b e r 

a n c a m a n  d a n  g a n g g u a n  y a n g  d id a p a tk a n  d i  te m p a t  k e r ja .       H a s il  a u d it 

h a ru s d ig u n a k a n o le h p e n g u r u s / p a n a n g g u n g ja w a b a ta u p e n g u s a h a d a la m 

p ro s e s t in ja u a n u la n g m a n a je m e n . 

C a ta ta n : k o m p e te n s i a u d ito r a k a n d i je la s k a n d i g u id e lin e s 

p . E e m e n L m a B e a s T n a u a n m a n a e m e n 

P im p in a n   o rg a n is a s i   h a ru s   m e la k s a n a k a n   t in ja u a n   u la n g   S is te m 

M a n a je m e n  P e n g a m a n a n  s e c a ra  b e rk a la  u n t u k  m e n ja m in  k e s e s u a ia n  d a n 

k e e fe k tifa n   y a n g   b e rk e s in a m b u n g a n   d a la m   p e n c a p a ia n   k e b i ja k a n   d a n 

tu ju a n k e a m a n a n . 

 
R u a n g lin g k u p tin ja u a n u la n g S is te m M a n a je m e n P e n g a m a n a n h a ru s 

d a p a t   m e n g a ta s i   im p lik a s i   a n c a m a n   d a n   g a n g g u a n   te rh a d a p   s e lu ru h 

k e g ia ta n   b is n is ,   p r o d u k   b a ra n g   d a n   a ta u   ja s a   te rm a s u k   d a m p a k n y a 

te rh a d a p k in e r ja p e ru s a h a a n . 

 
 

T in ja u a n u la n g S is te m M a n a je m e n P e n g a m a n a n h a ru s m e lip u ti : 
 

1 ) E v a lu a s i te rh a d a p p e n e ra p a n k e b i ja k a n P e n g a m a n a n ; 
 

2 ) T u ju a n , s a s a ra n , d a n k in e r ja m a n a je m e n p e n g a m a n a n ; 
 

3 ) H a s il te m u a n a u d it S is te m M a n a je m e n P e n g a m a n a n ; 
 

4 )         E v a lu a s i e fe k tiv ita s  p e n e ra p a n  S is te m  M a n a je m e n  P e n g a m a n a n  d a n 

k e b u tu h a n u n t u k m e n g u b a h S is te m M a n a je m e n P e n g a m a n a n  s e s u a i 

d e n g a n : 
 

a ) P e ru b a h a n p e r a tu r a n p e r u n d a n g a n ; 
 

b ) T u n tu ta n d a r i p ih a k y a n g te r k a it d a n p a s a r; 
 

c ) P e ru b a h a n p r o d u k d a n k e g ia ta n p e ru s a h a a n ; 
 

d ) P e ru b a h a n s t r u k t u r o rg a n is a s i p e ru s a h a a n ; 
 

e ) P e rk e m b a n g a n ilm u p e n g e ta h u a n d a n te k n o lo g i; 
 

f ) P e n g a la m a n ..... 
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f ) P e n g a la m a n y a n g d id a p a t d a ri in s id e n g a n g g u a n y a n g t e r ja d i; 
 

g ) P e la p o ra n ; 
 

h ) U m p a n b a lik d a r i p ih a k te r k a it te rm a s u k m a s y a ra k a t s e k ita r. 
 
 
 

q . E e m e n E n a m B e a s P e n n g k a  a n b e r k e a n u  a n 
 

 
O rg a n is a s i   h a ru s   te ru s -m e n e ru s   m e m p e rb a ik i   k e e fe k tifa n   s is te m 

m a n a je m e n  p e n g a m a n a n  m e la lu i  p e m a k a ia n  k e b ija k a n  k e a m a n a n ,  tu ju a n 

k e a m a n a n , h a s il a u d it , a n a lis is d a ta , tin d a k a n k o re k s i d a n p e n c e g a h a n , d a n 

t in ja u a n m a n a je m e n . 
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B A B 
 
 

P E N E R A P A N  S S T E M M A N E J E M E N P E N G A M A N A N 
 
 
 

1 U m u m 
 

 
a .         P e d o m a n  P e n e ra p a n  S ta n d a r  M a n a je m e n  P e n g a m a a n  in i  d ik e m b a n g k a n 

d a la m   r a n g k a     m e m b a n tu      o rg a n is a s i  u n tu k   m e n ja d ik a n   s u a tu   s is te m 

m a n a je m e n   p e n g a m a n a n   d a p a t   d in ila i   d a n   d is e rtifik a s i   s e rta   s e b a g a i 

p e d o m a n c a ra p e n e ra p a n n y a . 

 
b .         P e d o m a n   s ta n d a r   m a n a je m e n   p e n g a m a n a n   b e ris i   m e to d e -m e to d e   y a n g 

d is a ra n k a n    u n tu k    m e n e ra p k a n    S ta n d a r    M a n a je m e n    P e n g a m a n a n    d a n 

p a n d a u a n  la in n y a  y a n g  te r k a it.  Pola  p e n o m o ra n  d a ri  p e d o m a n  in i  sesuai 

d e n g a n s ta n d a rn y a . 

 
2 R u a n g n g k u p 

 

 
a .         S tr u k tu r p e d o m a n d ib u a t d e n g a n  a lu r b e ris i p e n je la s a n , t ip e - tip e  m a s u k a n , 

p ro s e s p e n e ra p a n d a n t ip e - tip e k e lu a ra n d i s e tia p e le m e n s ta n d a r in i.     H a l 

in i d ila k u k a n u n tu k m e m u d a h k a n p e m a h a m a n d a n p e n e ra p a n . 

 
b .         P e d o m a n  in i tid a k  m e n e ta p k a n  a d a n y a  p e rs y a ra ta n  ta m b a h a n  d a r i e le m e n 

s ta n d a r m a n a je m e n p e n g a m a n a n , d a n b u k a n m e ru p a k a n p e n d e k a ta n w a jib 

u n tu k m e n e ra p k a n s is te m m a n a je m e n p e n g a m a n a n . 

 
3 P e n g e r   a n 

 
 

a . A s e 

P ro p e rti   o rg a n is a s i   d a n   p e rs o n a l,   d a p a t   d ira s a k a n   a ta u   t id a k ,   d im a n a 

d im ilik i o le h  o rg a n is a s i a ta u  in d iv id u a l y a n g  d a p a t d ib e rik a n  n ila i m o n e te r . 

P ro p e rti y a n g tid a k d a p a t d ira s a k a n s e p e rti g o o d w ill, in fo rm a s i p e n tin g , d a n 

p r o p e r ti  y a n g   t e r k a it .  U n tu k   tu ju a n   p e d o m a n   in i,  te rm in o lo g y   m a n u s ia 

a d a la h te rm a s u k a s e t. 

 
b . K o n s e k u e n s 

S e b u a h   h a s il   d a ri   a k s i   a ta u    k e p u tu s a n   d a r i   p e rs e p s i   a s u ra n s i   a ta u 

k e a m a n a n , b ia y a -b ia y a , k e h ila n g a n a ta u k e ru s a k a n m e le b ih i p a s a r d a r i a s e t 

y a n g h i la n g a ta u ru s a k , te rm a s u k b ia y a tid a k la n g s u n g la in n y a . 

 
c A n a  s a b a y a d a n m a n  a a 

P roses  p e re n c a n a a n ,  b e rk a ita n  d e n g a n  k e p u tu s a n  u n tu k  k o m itm e n  p a d a 

b ia y a a ta u a s e t. H a l in i a d a la h u p a y a s is te m a s tis u n tu k m e n g u k u r n ila i d a ri 

s e m u a m a n fa a t d im a n a d ib a n d in g k a n d e n g a n p e n g e lu a ra n y a n g a d a . 

B ia s a n y a ....... 
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I 
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B ia s a n y a p ro s e s in i m e lib a tk a n tig a ta h a p a n : 

 
1 )         Id e n tifik a s i  d a r i  s e m u a  k o n s e k u e n s i  la n g s u n g  d a n  tid a k  la n g s u n g 

d a r i p e n g e lu a ra n ; 

 
2 )         M e m b e rik a n  n ila i m o n e te r  d a r i s e m u a  b ia y a  d a n  m a n fa a t  h a s il d a r i 

p e n g e lu a ra n ; 

 
3 )         M e n g h itu n g    e k s p e k ta s i    b ia y a    m a s a    d a ta n g    d a n    p e n g h a s ila n 

d ib a n d in g k a n  d e n g a n  p e n g e lu a ra n  y a n g  m e n g g a m b a rk a n  b ia y a d a n 

p e n g h a s ila n p a d a n ila i m o n e te r m a s a k in i. 

 
d . T n g k a   k e k r s a n 

D a m p a k  d a r i  k e ja d ia n  k e h ila n g a n ,  b ia s a n y a  d ih itu n g  b e rd a s a rk a n  b ia y a 

b e rs ih d a r i k e ja d ia n te r s e b u t. D a m p a k d a p a t b e rk is a r d a r i f a ta l, t e r ja d i t o ta l 

re k a p ita lis a s i,   k e h ila n g a n   b is n is ,   a ta u   k e tid a k b e r la n ju ta n   b is n is   d a la m 

ja n g k a p a n ja n g , h in g g a p a d a h a l y a n g tid a k p e n tin g . 

 
e . K e a d a n 

S e s u a tu  y a n g  t e r ja d i  tid a k  s e p a d a n  d a la m  k o n te k s  k e a m a n a n .  B ia s a n y a 

m e w a k i li  s e b u a h  k e ja d ia n ,  s e p e rti  :   in s id e n  k e a m a n a n ,  a la rm ,  k e a d a a n 

d a r u r a t d a la m m e d is , a ta u b e r k a ita n d e n g a n p e n g a la m a n . 

 
f . G o o d w 

S u a tu    n ila i    d a r i    b is n is    y a n g    d id ir ik a n     b e rd a s a rk a n    r e p u ta s i    d a ri 

p e rtim b a n g a n b is n is d a n p e m ilik n y a . 

 
g . K e a d a n k e h   a n g a n 

S u a tu    k e ja d ia n    y a n g    d a p a t    m e n y e b a b k a n    k e ru g ia n    fin a n s ia l    y a n g 

b e rd a m p a k   n e g a tif   te rh a d a p    a s e t,   s e b a g a i   c o n to h    te rm a s u k   in s id e n 

k e a m a n a n , k r im in a l, b a h a y a a la m a ta u b e n c a n a . 

 
h . B e n c a n a a a m 

S u a tu  k e ja d ia n  a la m ia h  y a n g  m e n g a k ib a tk a n  k e ru s a k a n  b e s a r,  k e ru g ia n , 

a ta u k e h a n c u ra n , s e p e rti :  a n g in to r n a d o , b a d a i, g e m p a b u m i d a n k e ja d ia n 

te r k a it la in n y a . 

 
i . O r g a n s a s 

O to rita s   p e n g e lo la   s u a tu   b a d a n   u s a h a   a ta u   in s ta n s i   p e m e r in ta h   y a n g 

m e n y e le n g g a ra k a n /m e n g g u n a k a n  s a tu a n  p e n g a m a n a n  u n tu k  k e p e n tin g a n 

k e a m a n a n n y a . 

 
j . K e m u n g k n a n 

K e s e m p a ta n ,  a ta u  s a m a  d a la m  b e b e ra p a  k a s u s ,  k e p a s tia n  m a te m a tis  d i 

m a n a   k e ja d ia n   a k a n   t e r ja d i,  ra s io   d a r i  ju m la h   y a n g   d ih a s ilk a n   d im a n a 

m e n g h a s ilk a n s u a tu k e ja d ia n d a r i ju m la h t o ta l k e m u n g k in a n y a n g t e r ja d i. 

k . K u a lita tif ....... 
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k . K u a a 

B e rk a ita n d e n g a n s u a tu k a r a k te ris tik d a r i s e s u a tu d a n d im a n a m e m b u a t h a l 

te rs e b u t. 

 
l . K u a n a 

B e rk a ita n  d e n g a n  p e r tim b a n g a n  a ta u  b e rd a s a rk a n p a d a s u a tu  ju m la h  a ta u 

s u a tu h itu n g a n d a p a t d iu k u r a ta u d ig a m b a rk a n d a la m n o m e r ik . 

 
m . R s k o 

K e m u n g k in a n  d a r i  k e ru g ia n  y a n g  d ih a s ilk a n  d a r i  a n c a m a n ,  in s id e n  a ta u 

k e ja d ia n y a n g b e rd a m p a k p a d a k e a m a n a n . 

 
n . A n a  s a r s k o 

P e n g u jia n  d e ta il  te rm a s u k  p e n ila ia n  r is ik o ,  e v a lu a s i  ris ik o  d a n  a lte r n a tif 

m a n a je m e n    r is ik o ,    d ila k u k a n    u n tu k    m e m a h a m i    s e s u a tu    y a n g    tid a k 

d iin g in k a n , k o n s e k u e n s i n e g a tif u n t u k k e h id u p a n m a n u s ia .    P roses a n a lis is 

u n tu k  m e n y e d ia k a n  in fo r m a s i  b e rd a s a rk a n  k e ja d ia n  y a n g  tid a k  d i in g in k a n 

d a r i k u a l ifik a s i d a r i k e m u n g k in a n -k e m u n g k in a n d a n e k s p e k ta s i k o n s e k u e n s i 

d a r i ris ik o y a n g te la h d iid e n tifik a s i. 

 
o . n s d e n k e a m a n a n 

K e a m a n a n  y a n g  t e r k a it  d e n g a n  k e ja d ia n  a ta u  a k s i  y a n g  m e n g a ra h  p a d a 

k e m a tia n ,   lu k a   a ta u   k e ru g ia n   m o n e te r .   S u a tu   p e n y e ra n g a n   te rh a d a p 

k a ry a w a n ,  p e la n g g a n ,  a ta u   s u p p lie r  d i  d a la m   p r o p e r ti  o rg a n is a s i  d a p a t 

m e n ja d i s a la h s a tu c o n to h in s id e n k e a m a n a n . 

 
p . K e r a w a n a n k e a m a n a n 

S u a tu   k e m a m p u a n   e k s p lo ita s i   d a r i   s u a tu   k e le m a h a n   k e a m a n a n   a ta u 

k e k u ra n g a n p a d a fa s ilita s o rg a n is a s i a ta u p e rs o n a l. 

 
q . S   u s 

L o k a s i p a rs ia l y a n g d a p a t d ite n tu k a n o le h ja r a k d a n k e tin g g ia n . 
 
 

r . S  a  e o h e A r 

T in g k a ta n ilm u p e n g e ta h u a n te r t in g g i d a n te k n o lo g i te r k in i d a p a t d ic a p a i d i 

s e m u a a re a d a n d i s e tia p w a k tu . 

 
s . S  a   s   k 

C a b a n g d a r i m a te m a tik a y a n g b e rh u b u n g a n d e n g a n p e n g u m p u la n , a n a lis a , 

in te r p r e ta s i   d a n   p re s e n ta s i   b e s a ra n   d a r i   d a ta   n u m e r ik .   D a la m   a s p e k 

k e a m a n a n  d a p a t  m e w a k i li  k u m p u la n  d a r i  d a ta  k u a n tita t if  s e p e rti  in s id e n 

k e a m a n a n ,   la p o ra n   k r im in a l   d a n   b e r k a ita n   d e n g a n   in fo rm a s i   d im a n a 

b e rs a m a a n    d e n g a n    in fo r m a s i    la in n y a    d ita m p ilk a n    s e b a g a i    s ta tis tik 

k e a m a n a n y a n g a k a n d ig u n a k a n u n tu k b e b e ra p a a p lik a s i te rm a s u k e v a lu a s i 

ris ik o d a n tin g k a t k e ra w a n a n a s e t o rg a n is a s i. 

t . A n c a m a n ....... 

 

l i t  t i f ; 
 

 
 
 
 

t i t   t i f ; 
 

 
 
 
 

i  i ; 
 

 
 
 
 

li i  i ; 
 
 
 
 
 
 
 
 
 

 
I i ; 

 
 
 
 
 
 

 
; 

 

 
 
 
 

it ; 
 
 
 

t   t f t t ; 
 

 
 
 
 

t  t i  t i  ; 
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t . A n c a m a n 

M e n g a ra h  p a d a  s u a tu  k e ru s a k a n  a ta u  lu k a ,  s e b a g a i  in d ik a s i  d a r i  s e s u a tu 

y a n g   tid a k   s e s u a i   y a n g   d is e b a b k a n   o le h   s u m b e r   d a y a   in te r n a l   a ta u 

e k s te rn a l. 

 
u . S a  u a n P e n g a m a n a n   S a  p a m 

A d a la h  s a tu a n  a ta u  k e lo m p o k  p e tu g a s  y a n g  d ib e n tu k  o le h  in s ta n s i/ b a d a n 

u s a h a u n tu k  m e la k s a n a k a n  p e n g a m a n a n  d a la m  ra n g k a  m e n y e le n g g a ra k a n 

k e a m a n a n s w a k a rs a d i lin g k u n g a n k e rja n y a . 

 
4 S p e s k a s  P e n e r a p a n S s  e m  M a n a e m e n P e n g a m a n a n 

 

 
a . E e m e n s a  u P e m e   h a r a a n d a n P e m b a n g u n a n K o m m e n 

 

 
1 )         K e b ija k a n P e n g a m a n a n . 

 
K e b ija k a n   P e n g a m a n a n   m e n e ta p k a n   a ra h a n   d a n   k e ra n g k a 

p rin s ip - p r in s ip      k e g ia ta n   y a n g   le n g k a p   u n t u k   s u a tu   o rg a n is a s i. 

K e b ija k a n    ju g a    m e n ja d i    p e d o m a n    u n t u k    m e n e ta p k a n    sa s a ra n 

p e n g a m a n a n s e b a g a i w u ju d ta n g g u n g ja w a b d a n k in e r ja y a n g h a ru s 

d ic a p a i  o rg a n is a s i.    K e b ija k a n  m e n u n ju k k a n  k o m itm e n  fo r m a l  d a r i 

o rg a n is a s i; 

 
D o k u m e n    p e rn y a ta a n    k e b i ja k a n    p e n g a m a n a n    s e b a ik n y a 

d ib u a t b e rta n g g a l d a n d ite ta p k a n o le h p im p in a n p u n c a k . 

C a ta ta n : k e b i ja k a n p e n g a m a n a n s e b a ik n y a k o n s is te n d e n g a n p ro s e s 

b is n is o rg a n is a s i d a n s is te m m a n a je m e n la in n y a . 

 
a ) T ip e - tip e m a s u k a n . 

D a la m m e n e ta p k a n K e b ija k a n P e n g a m a n a n , m a n a je m e n 

s e b a ik n y a m e m p e rtim b a n g k a n h a l-h a l s e p e rti d i b a w a h in i : 
 

( 1 ) k e b i ja k a n d a n s a s a ra n y a n g r e le v a n d e n g a n 

p e n g e lo la a n u s a h a s e c a ra m e n y e lu r u h ; 
 

( 2 ) a n c a m a n k e a m a n a n ; 
 

( 3 ) p e rs y a ra ta n  p e r a tu r a n   p e ru n d a n g a n  d a n  p e rs y a ra ta n 

la in n y a ; 

( 4 ) s e ja ra h d a n k o n d is i te r k in i d a r i k in e r ja p e n g a m a n a n ; 

( 5 ) k e b u tu h a n d a r i p ih a k -p ih a k t e r k a it ; 

( 6 ) k e s e m p a ta n d a n k e b u tu h a n u n tu k p e n in g k a ta n 

b e r k e la n ju ta n ; 
 

( 7 ) k e b u tu h a n s u m b e r d a y a ; 
 

( 8 ) k o n tr ib u s i d a r i k o n tr a k to r d a n p ih a k la in n y a ; 

( 9 ) k e b u tu h a n m a s y a ra k a t s e k ita r . 

S u a tu ......... 

 

; 
 
 
 
 
 
 

t ( t ) ; 
 
 
 
 
 
 

. if i i i  t j . 
 

 
l t : l i i t . 
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S u a tu  fo rm u la s i  d a n  k o m u n ik a s i  y a n g  e f e k t if  d a r i  k e b i ja k a n 

p e n g a m a n a n s e b a ik n y a : 

 
( 1 ) d ite ta p k a n s e s u a i d e n g a n  s ifa t  d a n  s k a la ris ik o 

a n c a m a n y a n g a d a d i o rg a n is a s i :  id e n tifik a s i a n c a m a n , 

p e n ila ia n   r is ik o ,   d a n   p e n g e n d a lia n n y a   a d a la h   k u n c i 

s u k s e s n y a  s is te m    m a n a je m e n p e n g a m a n a n  d a n 

s e b a ik n y a  m e re fle k s ik a n k e b i ja k a n p e n g a m a n a n . 

K e b ija k a n   p e n g a m a n a n   s e b a ik n y a   k o n s is te n   d e n g a n 

v is i k e d e p a n d a r i o rg a n is a s i. I n i s e b a ik n y a re a lis itis d a n 

tid a k m e le b ih i d a ri s ifa t a la m ia h d a r i ris ik o o g a n is a s i; 

 
( 2 ) m e n c a k u p k o m itm e n u n tu k p e n in g k a ta n b e r k e la n ju ta n . 

H a ra p a n   m a s y a ra k a t      m e m b e rik a n   te k a n a n   k e p a d a 

o rg a n is a s i u n tu k m e n g u ra n g i r is ik o a n c a m a n g a n g g u a n 

k e a m a n a n    d i  te m p a t  k e r ja .  D a la m  ra n g k a  ta n g g u n g 

ja w a b  m e m e n u h i    p e r a tu r a n  p e r u n d a n g a n ,  o rg a n is a s i 

s e b a ik n y a    b e r tu ju a n     u n tu k     m e n in g k a tk a n    k in e rja 

p e n g a m a n a n    d a n    s is te m    m a n a je m e n    p e n g a m a n a n 

y a n g  e fe k t if  d a n  e fis ie n ,  u n tu k  m e m e n u h i  k e b u tu h a n 

p e ru b a h a n      p e r a tu r a n      d a n      b is n is .      P e re n c a n a a n 

p e n in g k a ta n     k in e r ja     s e b a ik n y a     d im a s u k a n     d a la m 

s a s a ra n   p e n g a m a n a n   d a n   d ik e lo la   m e la lu i   p ro g ra m 

m a n a je m e n       p e n g a m a n a n       te rm a s u k       p e ry a ta a n 

k e b i ja k a n       p e n g a m a n a n       a p a b ila       m e m u n g k in k a n 

m e n c a k u p a re a u n tu k k e g ia ta n ; 

 
( 3 ) m e n c a k u p k o m itm e n u n tu k m e m e n u h i p e ra tu ra n 

p e n g a m a n a n  d a n  p e rs y a ra ta n  la in n y a  y a n g  d i  w a jib 

d ip e n u h i  o rg a n is a s i.    O rg a n is a s i  d ip e rs y a ra tk a n  u n tu k 

m e m e n u h i   p e r a tu r a n   p e ru n d a n g a n   d a n   p e rs y a ra ta n 

la in n y a .  K e b ija k a n  p e n g a m a n a n  h a ru s  m e n ja d i    s u a tu 

p e m b e rita h u a n b a g i m a s y a ra k a t y a n g d ib u a t o rg a n is a s i 

y a n g P o lri. 

 
C a ta ta n : 

P e ry a ra ta n  la in n y a  a d a la h  k e b i ja k a n  g r u p  p e ru s a h a a n , 

s ta n d a r  in te r n a l  o rg a n is a s i,  a ta u  s p e s ifik a s i  a ta u  k o d e 

e tik y a n g d ite ta p k a n o rg a n is a s i 

 
( 4 ) d id o k u m e n ta s ik a n , d ite r a p k a n d a n d ip e lih a ra . 

P e re n c a n a n a a n   d a n   p e rs ia p a n   a d a la h   k u n c i   sukses 

u n tu k p e n e ra p a n . T e rk a d a n g p e rn y a ta a n k e b i ja k a n d a n 

s a s a ra n     p e n g a m a n a n     tid a k     r e a lis tis     d ik a re n a k a n 

s u m b e r d a y a  y a n g te rs e d ia tid a k m e n c u k u p i. 

S e b e lu m ...... 
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S e b e lu m     m e m b u a t     p e rn y a ta a n     p u b lik     o rg a n is a s i 

s e b a ik n y a m e m a s tik a n  b a h w a h a l-h a l y a n g d ib u tu h k a n 

s e p e rti   d a n a ,   k e te r a m p ila n   d a n   s u m b e r   d a y a   te la h 

te rs e d ia ,    s e h in g g a     s e lu ru h     s a s a ra n     p e n g a m a n a n 

re a lis itis   d a n   d a p a t   d ic a p a i   d a la m    k e ra n g k a   k e r ja 

te r s e b u t; 

 
( 5 )       d ik o m u n ik a s ik a n  k e p a d a  s e lu ru h  p e k e rja  s e c a ra  te ru s 

m e n e ru s  s e h in g g a  m e m b u a t  p e k e rja  s a d a r  ta n g g u n g 

ja w a b in d iv id u d a la m h a l p e n g a m a n a n .     P e lib a ta n d a n 

k o m itm e n    d a r i   p e k e rja    a d a la h    h a l   p e n tin g    u n tu k 

s u k s e s n y a     p e n g a m a n a n .           P a ra     p e k e rja     h a ru s 

d is a d a rk a n  k e u n tu n g a n  d a r i  m a n a je m e n  p e n g a m a n a n 

u n tu k   lin g k u n g a n   k e rja n y a   d a n   d a p a t   d ib e rd a y a k a n 

u n tu k m e m b e rik a n k o n tr ib u s i d a la m s is te m m a n a je m e n 

p e n g a m a n a n .          P a ra   p e k e rja   d i   s e tia p   tin g k a ta n , 

te rm a s u k   tin g k a ta n   m a n a je m e n   h a ru s   m e m b e rik a n 

k o n tr ib u s i e f e k t if u n tu k m a n a je m e n p e n g a m a n a n . 

 
O rg a n is a s i         h a ru s         m e n y a m p a ik a n         k e b i ja k a n 

p e n g a m a n a n d a n s a s a ra n p e n g a m a n a n k e p a d a s e lu ru h 

p e k e rja s e c a ra je la s , m e m a n d u  m e re k a  u n tu k  m e m ilik i 

a c u a n  k e ra n g k a  k e r ja   y a n g  d a p a t  m e n g u k u r  k in e rja 

p e n g a m a n a n m e re k a ; 

 
( 6 )       d is e d ia k a n u n tu k p ih a k t e r k a it. 

S e tia p   o ra n g   a ta u   k e lo m p o k   b a ik   in te r n a l   m a u p u n 

e k s te rn a l m a s u k  d a la m  ru a n g  lin g k u p  d a la m  k e b ija k a n 

p e n g a m a n a n .    U n tu k    it u     s u a tu    p ro s e s    s e b a ik n y a 

k o m u n ik a s i    d a n    m e m a s tik a n    b a h w a    p ih a k    t e r k a it 

m e n e rim a  k e b i ja k a n   p e n g a m a n a n   s e s u a i  p e rm in ta a n 

t e ta p i tid a k d ip e rlu k a n u n tu k y a n g tid a k m in t a ; 

 
( 7 )       d a p a t  d itin ja u  u la n g  s e c a ra  b e rk a la  u n tu k  m e m a s tik a n 

b a h w a   k e b i ja k a n   s e la lu   re le v a n   d a n   s e s u a i   d e n g a n 

tu ju a n o rg a n is a s i. 

 
P e ru b a h a n  tid a k  d a p a t  d ih in d a r k a n ,  tu n t u ta n  p e r a tu r a n  d a n 

h a ra p a n   m a s y a ra k a t   m e n in g k a t.   K o n s e k u e n s in y a   k e b ija k a n 

p e n g a m a n a n        o rg a n is a s i        d a n        s is te m        m a n a je m e n 

m e m b u tu h k a n     p e n in ja u a n     u la n g    s e c a ra    b e rk a la    u n tu k 

m e m a s tik a n k e s e s u a ia n d a n e fe k tiv ita s y a n g b e r k e la n ju ta n . 

 
 
 

b )  T ip e 
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b ) T ip e - tip e k e lu a ra n . 

C o n to h m o d e ln y a  a d a la h s u a tu  p e m a h a m a n 

m e n y e lu r u h ,  k e b i ja k a n p e n g a m a n a n y a n g te la h 

d ik o m u n ik a s ik a n k e p a d a s e lu ru h o rg a n is a s i. 

 
2 ) S  r u k  u r d a n T a n g g u n g J a w a b 

 
A d a n y a p e n e ta p a n  a tu r a n , ta n g g u n g  ja w a b  d a n  k e w e n a n g a n 

y a n g  d id o k u m e n ta s ik a n  d a n  d ik o m u n ik a s ik a n , d a n  h a ru s  d is e d ia k a n 

s u m b e r d a y a y a n g  c u k u p  d a n  m e m a d a i u n t u k  m e la k s a n a k a n  tu g a s - 

tu g a s p e n g a m a n a n . 

 
a ) M a s u k a n /d a ta y a n g d a p a t d ig u n a k a n a d a la h : 

( 1 ) s t r u k t u r o rg a n is a s i; 

( 2 )       h a s il   d a ri   id e n tifik a s i   a n c a m a n ,   p e n ila ia n   ris ik o   d a n 

p e n g e n d a lia n n y a ; 
 

( 3 ) s a s a ra n p e n g a m a n a n ; 
 

( 4 ) p e rs y a ra ta n p e r a tu r a n p e ru n d a n g a n d a n la in n y a ; 

( 5 ) d e s k rip s i tu g a s ; 

( 6 ) s ta n d a r k u a lifik a s i. 
 

 
b ) P roses p e n y u s u n a n . 

T a n g g u n g  ja w a b  d a n  w e w e n a n g  d a ri  s e lu ru h  p e rs o n a l  y a n g 

m e la k u k a n  tu g a s -tu g a s  d a r i s is te m  m a n a je m e n  p e n g a m a n a n 

s e b a ik n y a d ite ta p k a n , te rm a s u k d e fin is i y a n g je la s d a ri k o n d is i 

in te rfa c e s d ia n ta r a fu n g s i y a n g a d a ; 

 
c ) J a b a ta n y a n g d a p a t d ite ta p k a n tu g a s d a n ta n g g u n g 

ja w a b n y a : 
 

( 1 ) p im p in a n p u n c a k ; 
 

( 2 )       m a n a je m e n lin i/b a g ia n  p a d a s e tia p tin g k a ta n  y a n g a d a 

d i o rg a n is a s i; 
 

( 3 ) o p e r a to r ; 
 

( 4 ) p e n a n g g u n g ja w a b u n tu k p e k e rja a n k o n t r a k to r ; 

( 5 ) p e n a n g g u n g ja w a b p e la tih a n ; 

( 6 )       p e n a n g g u n g   ja w a b    p e ra la ta n    y a n g    p e n tin g    u n tu k 

p e n g a m a n a n ; 
 

( 7 )       p e k e rja  d e n g a n  k u a lifik a s i  p e n g a m a n a n  t e r t e n t u  a ta u 

p e tu g a s     k h u s u s     p e n g a m a n a n     y a n g     a d a     d a la m 

o rg a n is a s i; 
 

( 8 ) p e k e rja ....... 

 
 
 
 
 
 
 
 

t t . 
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( 8 ) p e k e rja y a n g m e w a k i li d a la m r a p a t k o n s u lta s i 

k e a m a n a n ; 

 
d )         T a n g g u n g ja w a b p im p in a n p u n c a k h a ru s m e n c a k u p k e w a jib a n 

u n tu k  m e n e ta p k a n  k e b i ja k a n  p e n g a m a n a n  d a n  m e m a s tik a n 

s is te m te la h d ite r a p k a n ; 

 
e )         H a ru s   d itu n ju k   m a n a je m e n   k h u s u s   y a n g   d ib e r i   ta n g g u n g 

ja w a b  d a n  w e w e n a n g  u n t u k  m e n e ra p k a n  s is te m  m a n a je m e n 

p e n g a m a n a n . M a n a je m e n  y a n g  d itu n ju k  s e b a ik n y a d a r i s a la h 

s a tu   a n g g o ta   p im p in a n   p u n c a k .   M a n a je m e n   p e n g a m a n a n 

y a n g   d itu n ju k   d a p a t   d ib a n tu   o le h   p e rs o n a l   y a n g   m e m ilik i 

ta n g g u n g ja w a b u n tu k m e m a n ta u s e lu ru h o p e ra s i d a r i fu n g s i- 

fu n g s i p e n g a m a n a n ; 

 
f )          M a n a je m e n      y a n g     d itu n ju k      s e b a ik n y a     s e c a ra     te r a tu r 

m e la p o rk a n   k in e r ja   d a r i   s is te m ,   d a n   m e n ja g a   k e te r lib a ta n 

a k t if   d a la m   p e n in ja u a n   b e rk a la   d a n   p e n y u s u n a n   sa s a ra n 

p e n g a m a n a n .   H a l   in i   s e b a ik n y a   d ip a s tik a n   b a h w a   tu g a s 

la in n y a  y a n g  d ite ta p k a n  tid a k  b e r te n ta n g a n  d e n g a n  d e n g a n 

p e m e n u h a n ta n g g u n g ja w a b m e re k a d a la m h a l p e n g a m a n a n ; 

 
g )         T a n g g u n g    ja w a b    m a n e je m e n    lin i    s e b a ik n y a    m e n c a k u p 

p e m a s tia n b a h w a p e n g a m a n a n te la h d ik e lo la d a la m a re a y a n g 

m e n ja d i ta n g g u n g ja w a b m e re k a . A tu ra n d a n ta n g g u n g ja w a b 

s e tia p fu n g s i k h u s u s p e n g a m a n a n  y a n g  a d a d a la m  o rg a n is a s i 

h a ru s d ite ta p k a n . 

H a l   in i   te rm a s u k   p e n g a tu ra n   u n tu k   m e n y e le s a ik a n   s e tia p 

k o n flik  a n ta ra  is u  k e a m a n a n  d a n  p e rtim b a n g a n  p r o d u k tiv ita s 

y a n g te r ja d i p a d a tin g k a ta n m a n a je m e n ; 

 
h ) P e n d o k u m e n ta s ia n d a r i a tu r a n d a n ta n g g u n g ja w a b . 

D o k u m e n ta s i  ta n g g u n g   ja w a b   d a n   w e w e n a n g   d a p a t 

b e ru p a : 
 

( 1 ) P e d o m a n m a n a je m e n s is te m p e n g a m a n a n ; 

( 2 ) P ro s e d u r k e r ja d a n u ra ia n tu g a s ; 

( 3 ) U ra ia n p e k e rja a n ; 
 

( 4 ) P a k e t p e la tih a n p e n g e n a la n ; 
 

 
i )          J ik a    o rg a n is a s i   m e n e ta p k a n    u n tu k    p e n u lis a n    tu g a s    d a n 

ta n g g u n g    ja w a b    p e n g a m a n a n    d is a tu k a n    d e n g a n    a s p e k 

la in n y a ,    m a k a    ta n g g u n g    ja w a b    p e n g a m a n a n    s e b a ik n y a 

d im a s u k k a n d a la m u ra ia n ja b a ta n n y a ; 

j )   P e n g k o m u n ik a s ia n  ..... 
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j )          P e n g k o m u n ik a s ia n tu g a s d a n ta n g g u n g ja w a b . 

T a n g g u n g    ja w a b    d a n    k e w e n a n g a n    p e n g a m a n a n    h a ru s 

d ik o m u n ik a s ik a n     s e c a ra     e f e k t if     k e p a d a     m e re k a     y a n g 

te rp e n g a ru h  d i  s e tia p  tin g k a ta n .  I n i  h a ru s  d ip a s tik a n  b a h w a 

p e rs o n a l  m e n g e rti  r u a n g  lin g k u p  d a n  in te r fa c e  a n ta r a  fu n g s i 

y a n g  b e rv a ria s i,  d a n  p ih a k  t e r k a it  y a n g  d ig u n a k a n  u n tu k  h a l 

y a n g la in ; 

 
k )        S u m b e r d a y a .   M a n a je m e n  s e b a ik n y a m e m a s tik a n k e c u k u p a n 

s u m b e r   d a y a   y a n g   te rs e d ia   u n tu k   m e m e lih a ra   k e a m a n a n 

te m p a t k e r ja , te rm a s u k p e r a la ta n , s u m b e r d a y a , k e a h lia n d a n 

p e la tih a n . 

 
b E e m e n D u a P e m e n u h a n P e r s y a r a  a n P e r a  u r a n P e r u n d a n g a n 

 

 
1 )         O rg a n is a s i  h a ru s  m e m p u n y a i  k e s a d a ra n  d a n  p e m a h a m a n  te n ta n g 

p e r a tu r a n  p e r u n d a n g a n  d a n  p e rs y a ra ta n  la in y a  y a n g  t e r k a it  d a la m 

s e tia p  k e g ia ta n n y a ,  d a n   k e s a d a ra n   u n tu k   m e n g k o m u n ik a s ik a n n y a 

k e p a d a p e rs o n a l t e r k a it ; 

 
2 )         E le m e n    in i    m e n e k a n k a n    p a d a    p e m b a n g u n a n    k e s a d a ra n    d a n 

p e m a h a m a n     u n tu k      b e r ta n g g u n g     ja w a b     d a la m      p e m e n u h a n 

p e rs y a ra ta n   p e r a tu r a n   p e ru n d a n g a n   p e n g a m a n a n ,  b u k a n   s e k e d a r 

m e m p e rs y a ra tk a n   o rg a n is a s i   u n tu k   m e m ilik i   k u m p u la n   p e r a tu r a n 

p e r u n d a n g a n ; 

 
3 ) H a l-h a l y a n g d a p a t m e n ja d i m a s u k a n a d a la h : 

 

a )         G a m b a ra n y a n g je la s d a r i p ro s e s p ro d u k s i a ta u ja s a ; 
 

b )         H a s il    d a r i    id e n tifik a s i    a n c a m a n ,    p e n ila ia n     r is ik o ,    d a n 

p e n g e n d a lia n n y a ; 

c )        S ta n d a r p ra k tis p e n g a m a n a n ; 
 

d )        P e ra tu ra n P e ru n d a n g a n te n ta n g P e n g a m a n a n ; 
 

e )        D a fta r in fo r m a s i s u m b e r d a y a ; 
 

f )         S ta n d a r N a s io n a l, R e g io n a l d a n In te r n a s io n a l; 
 

g )        P e rs y a ra ta n in te r n a l o rg a n is a s i; 
 

h )        P e rs y a ra ta n d a r i p ih a k t e r k a it ; 
 

 
4 ) P roses p e n y u s u n a n . 

P e ra tu ra n     d a n     p e rs y a ra ta n     la in y a     y a n g     t e r k a it     s e b a ik n y a 

d iid e n tifik a s i.  O rg a n is a s i s e b a ik n y a  m e n e ta p k a n  m e to d e  y a n g  t e p a t 

u n tu k     m e n g a k s e s     in fo r m a s i,     te rm a s u k     m e n g g u n a k a n     m e d ia 

p e n d u k u n g  s e p e rti  d a r i  b u k u ,  C D ,  d is k ,  a ta u  in te r n e t.  O rg a n is a s i 

h a ru s  m e n g e v a lu a s i  p e r a tu r a n  y a n g  te r k a it  d a n  h a ru s  d ite r a p k a n , 

d a n s ia p a y a n g b e rk e p e n tin g a n u n tu k m e n e rim a s e tia p in fo r m a s i; 

5 )   H a l-h a l ..... 
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5 ) H a l-h a l y a n g m e n ja d i k e lu a ra n : 
 

a ) p ro s e d u r u n tu k m e n g id e n tifik a s i d a n m e n g a k s e s in fo r m a s i; 

b ) id e n tifik a s i p e rs y a ra ta n y a n g h a ru s d ip e n u h i; 

c )         p e rs y a ra ta n -p e rs y a ra ta n          s e p e rti          b u k u           p e ra tu ra n 

p e r u n d a n g a n ,  te k s  s ta n d a r ,  s u m m a ry  d a n  h a s il-h a s il  a n a lis a 

te rs e d ia d i lo k a s i y a n g te la h d ite ta p k a n o rg a n is a s i; 
 

d )         p ro s e d u r    u n tu k    m e m a n ta u    p e n e ra p a n    y a n g    m e ru p a k a n 

k o n s e k u e n s i d a r i p e r a tu r a n p e n g a m a n a n ; 

 
c E e m e n T g a M a n a e m e n R s k o P e n g a m a n a n 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 ) Id e n tifik a s i 
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1 ) Id e n tifik a s i a s e t. 
 
 

a ) M e m a h a m i  o rg a n is a s i  d a n  id e n tifik a s i  m a n u s ia  d a n  a s e t-a s e t 

d a la m r is ik o . 

 
T u g a s      p e r ta m a      s e o ra n g      p e tu g a s      k e a m a n a n      a d a la h 

m e n g e m b a n g k a n p e m a h a m a n m e n g e n a i o rg a n is a s i y a n g a k a n 

d in ila i. H a l in i b u k a n b e r a r ti p e tu g a s te rs e b u t m e n ja d i a h li d a ri 

o p e ra s io n a lis a s i   p e ru s a h a a n   y a n g    a k a n   d ie v a lu a s i,   te ta p i 

h a ru s  m e m ilik i  p e m a h a m a n  m e n g e n a i  o p e ra s io n a l  o rg a n is a s i 

d e n g a n s e g a la k o m p le k s ita s d a n n u a n s a n y a . 

 
B e b e ra p a  fa k to r  p e rtim b a n g a n  s e p e rti  ja m   k e r ja ,  tip e  k lie n 

y a n g  d ila y a n i,  tip e  a k tiv ita s  b is n is  o rg a n is a s i,  tip e  ja s a  y a n g 

d is e d ia k a n      a ta u      p r o d u k      y a n g      d ip ro d u k s i,     p a b rik a s i, 

p e n g g u d a n g a n ,    a ta u    h a l-h a l    la in    y a n g    d is u p la i,    k o n d is i 

k o m p e tis i   in d u s tr i   t e r k a it,   in fo rm a s i   y a n g   s e n s itif,   b u d a y a 

k o rp o ra s i, p e rs e p s i d a ri to le ra n s i r is ik o , d a n s e te ru s n y a . 

 
b ) B e b e ra p a tip e in fo r m a s i y a n g h a ru s d ip e r h a tik a n : 

( 1 ) ja m  o p e ra s i d a ri tia p d e p a r te m e n ; 

( 2 ) le v e l s ta f d a r i t ia p s h if t ; 
 

( 3 )       t ip e   p e la y a n a n   d a n   a ta u   b a ra n g   y a n g   d ip ro d u k s i, 

d is im p a n , d ip a b rik a s i, d a n la in - la in ; 
 

( 4 )       t ip e   k lie n   y a n g   d ila y a n a n i  ( s e p e r ti   :   k e s e ja h te ra a n , 

a n a k -a n a k , o ra n g a s in g , d a n la in - la in ) ; 
 

( 5 )       k o n d is i p e rs a in g a n o rg a n is a s i; 
 

( 6 )       s e m u a is u s p e s ia l y a n g t e r k a it d e n g a n p ro s e s p a b rik a s i 

( s e p e r ti  :  lim b a h  lin g k u n g a n ,  p e m b u a ta n  d a r i  p ro d u k 

y a n g ru s a k , d a n la in - la in ) ; 
 

( 7 )       t ip e te n a g a k e r ja ( s e p e r ti : s e rik a t p e k e r ja ) ; 
 

 
2 ) Id e n tifik a s i m a n u s ia d a n b e b e ra p a a s e t d a la m r is ik o . 

L a n g k a h k e d u a d a la m p ro s e s a d a la h u n tu k id e n tifik a s i b e b e ra p a a s e t 

d a r i o rg a n is a s i y a n g b e ris ik o k e p a d a b e b e ra p a b a h a y a . 

 
a ) M a n u s ia /o ra n g ; 

M a n u s ia /o ra n g       te rm a s u k       te n a g a       k e r ja ,       p e la n g g a n , 

p e n g u n ju n g , p a s ie n , t a m u , p e n u m p a n g , te n a g a k e r ja k o n tr a k , 

d a n  s e m u a  p e rs o n e l  d im a n a  s e c a ra  h u k u m   b e ra d a  d i  a re a 

p r o p e r ti y a n g s e d a n g d ia k s e s . 

D a la m ...... 
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D a la m  k o n d is i te rb a ta s , m a n u s ia /o ra n g  y a n g  la lu  la la n g  ju g a 

b e ris ik o  s e c a ra  te r b u k a   d a n  b a h a y a  d i  a re a  p r o p e r ti  a ta u 

a ttr a c tiv e  n u is a n c e  e x is ts  ( s e p e r ti :  g u d a n g  k a w a s a n  b e r ik a t, 

g e d u n g   k o s o n g ,   ja la n   p o to n g   a ta u   b a g ia n   r u tin ita s   y a n g 

d ig u n a k a n o ra n g u n t u k m e n y e b e ra n g i s e b a g a i ja la n p in ta s ). 

N o te   :   d i   b e b e ra p a   n e g a ra ,   p e ja la n   p in ta s     h a n y a   d ib e ri 

p e rin g a ta n    d e n g a n    r a m b u -r a m b u    y a n g    m e m b e rita h u k a n 

k o n d is i b a h a y a a ta u p o te n s i a d a n y a b a h a y a . 

 
b ) P r o p e rti; 

P ro p e rti  te rm a s u k  r e a l  e s ta te ,  ta n a h  d a n  g e d u n g ,  fa s ilita s , 

p r o p e r ti y a n g  d a p a t d ira s a k a n  s e p e rti :  u a n g , lo g a m  d a  b a tu 

m u lia ;  in s tr u m e n  b e rb a h a y a  ( a n ta r a  la in  :   b a h a n  p e le d a k , 

s e n ja ta , d a n la in - la in ) ; b a ra n g y a n g m u d a h d ic u ri ( a n ta r a la in 

o b a t- o b a ta n , u a n g , d a n la in - la in ) ; s e m u a b a ra n g y a n g m u d a h 

d ic u r i, d iru s a k , a ta u y a n g m e m p e n g a ru h i r is ik o p e n g a m a n a n . 

 
P ro p e rti  ju g a  te rm a s u k  “ g o o d w ill '  a ta u   re p u ta s i  d a r i  s u a tu 

p e ru s a h a a n /o rg a n is a s i d im a n a d a p a t m e m u n g k in k a n k e ru g ia n 

d a r i s u a tu  k e ja d ia n . S e b a g a i c o n to h  :  k e m a m p u a n  o rg a n is a s i 

m e n a rik  p e la n g g a n  d a p a t  d ip e n g a ru h i  d e n g a n  r e p u ta s i  y a n g 

tid a k b a ik a ta u k r im in a lita s .  P ro p e rti te rm a s u k ju g a in fo r m a s i, 

m e n c a k u p   h a k   d a ta ,     s e p e rti  :   k e ra h a s ia a n   p e rd a g a n g a n , 

p e re n c a n a a n     p e n ju a la n ,     p e re n c a n a a n     e k s p a n s i     b is n is , 

p e n u tu p a n      p a b rik ,      k e ra h a s ia a n      in fo rm a s i      p e ro ra n g a n 

m e n g e n a i   k a ry a w a n ,   d a fta r   p e la n g g a n ,   d a n   d a ta   la in n y a . 

D im a n a   a p a b ila   d ic u r i,   a lte r e d ,   a ta u    d ih a n c u rk a n    d a p a t 

m e m b a h a y a k a n o rg a n is a s i. 

 
3 ) P e n e ta p a n k e ja d ia n ris ik o k e ja d ia n /k e ra w a n a n . 

 
a )         L a n g k a h   u ta m a   k e d u a   d a la m    m e to d e   m a n a je m e n   ris ik o 

p e n g a m a n a n  a d a la h u n tu k  m e n g id e n tifik a s i tip e  d a ri k e ja d ia n 

a ta u   in s id e n   y a n g   m u n g k in   d a p a t   te r ja d i   d i   lo k a s i   k e r ja 

b e rd a s a rk a n  d a ta  k e ja d ia n  a ta u  in s id e n  s e b e lu m n y a  d i lo k a s i 

te r s e b u t;  k e ja d ia n  y a n g  s a m a  d i  lo k a s i  te m p a t  k e r ja ;  s u a tu 

k e ja d ia n   ( s e p e r ti  k r im in a l)   y a n g   h a m p ir   s a m a   p a d a   b is n is 

te r s e b u t;  b e n c a n a  a la m  te r g a n tu n g  le ta k  g e o g r a fi  t e r t e n t u ; 

a ta u  k o n d is i la in n y a , p e n g e m b a n g a n la in n y a , d a n tr e n d - tr e n d 

la in n y a . 

 
b ) S u m b e r d a ta d a n in fo r m a s i. 

T e rd a p a t b e b e ra p a s u m b e r in fo r m a s i/d a ta m e n g e n a i k e ja d ia n 

b e r k a ita n  k r im in a l  y a n g  d a p a t  m e m p e rtim b a n g k a n  b e b e ra p a 

s u m b e r in fo rm a s i d a la m m e n e ta p k a n ris ik o d i lo k a s i k e r ja . 

( 1 )  s ta tis tik ..... 
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( 1 )      s ta tis tik     k r im in a l     p o lis i     lo k a l     d a n     p e m a n g g ila n 

p e la y a n a n d i lo k a s i d a n m e m b u a t v is i u n t u k 3 - 5 ta h u n ; 

 
( 2 )       p e n y e ra g a m a n   la p o ra n   k r im in a l   d ip u b lik a s ik a n   o le h 

P o lri; 

 
( 3 )       p e n g e n d a lia n la p o ra n k r im in a l in te r n a l o rg a n is a s i; 

 
( 4 )       d a ta  d e m o g ra fi /  k o n d is i s o s ia l m e n y e d ia k a n  in fo rm a s i 

m e n g e n a i k o n d is i e k o n o m i, k e ra p a ta n p o p u la s i, ju m la h 

p o p u la s i m a n u s ia , t in g k a t p e n g a n g g u ra n , d a n la in - la in ; 

 
( 5 )      c o m p la in t    d a n    p o te n s i   k r im in a l   y a n g    m e n g a n c a m 

o rg a n is a s i; 

 
( 6 )       in te li je n  lo k a l,  d a e ra h ,  n e g a ra  b e rd a s a rk a n  a n c a m a n 

a ta u k o n d is i y a n g b e rd a m p a k p a d a o rg a n is a s i; 

 
( 7 )       k e lo m p o k  p ro fe s io n a l  d a n  a sosiasi  y a n g  m e m b a g ik a n 

d a ta  d a n  in fo rm a s i la in n y a  m e n g e n a i m a s a la h  in d u s tri 

y a n g s p e s ifik a ta u t r e n d k e g ia ta n k r im in a l; 

 
( 8 )       fa k to r     lin g k u n g a n     la in n y a    s e p e rti    :     te m p e r a tu r , 

a k s e s b ilita s lo k a s i k e r ja , d a n p o te n s i k r im in a lita s ; 

 
B u k a n    k e ja d ia n    k r im in a l,    m e m p e rtim b a n g k a n     d u a    s u b 

k a ta g o r i  k e ja d ia n  y a n g  b u k a n  k r im in a l  y a itu  b e n c a n a  a la m 

d a n b e n c a n a y a n g d is e b a b k a n m a n u s ia . B e n c a n a a la m s e p e rti 

:   a n g in   to p a n ,   t o r n a d o ,   b a d a i,   g e m p a   b u m i,   g e lo m b a n g 

tin g g i,   s e ra n g a n    k ila t ,   d a n    k e b a k a ra n    y a n g    d is e b a b k a n 

b e n c a n a   a la m .   B e n c a n a   a ta u   k e ja d ia n   y a n g   d is e b a b k a n 

m a n u s ia    te rm a s u k    b u r u h     m o g o k ,    k e c e la k a a n    p e s a w a t 

te rb a n g ,   k a p a l   te n g g e la m ,   k e b o c o ra n   fa s ilita s   p e m b a n g k it 

te n a g a n u k lir , s e ra n g a n te ro ris ( d im a n a m e m u n g k in k a n u n tu k 

m e n ja d i s e s u a tu  y a n g  b e r k a ita n  d e n g a n  k r im in a l) , k e g a g a la n 

te n a g a , d a n  b e r k u ra n g n y a e s e n s i s u m b e r e n e rg i. 

 
K e ja d ia n   y a n g   s ig n ifik a n   a d a la h   m e la lu i   h u b u n g a n   a n ta ra 

k e ja d ia n    a ta u    a n ta r a    s e b u a h    o rg a n is a s i    s a tu    d e n g a n 

o rg a n is a s i    la in n y a ,    o rg a n is a s i    m e n g a la m i    k e r u g ia n    a k a n 

k e ja d ia n    te rs e b u t    a ta u    a fil ia s in y a ,    k e tik a    k e ja d ia n    a ta u 

k e g ia ta n    o rg a n is a s i   m e ru s a k   r e p u ta s i   o rg a n is a s i   la in n y a . 

M is a ln y a ,   jik a   o rg a n is a s i   m e la k u k a n   k e g ia ta n   ile g a l   a ta u 

m e m p ro d u k s i  p r o d u k  y a n g  b e rb a h a y a ,  o rg a n is a s i  y a n g  tid a k 

b e rs a la h    a k a n    te rp e n g a ru h    r e p u ta s in y a    o le h    k e s a la h a n 

a filia s in y a , ta n p a m e m is a h k a n k e s a la h a n o rg a n is a s i la in n y a . 

 
4 ) M e n e ta p k a n 
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4 ) M e n e ta p k a n k e m u n g k in a n ris ik o k e ru g ia n d a n fre k u e n s i k e ja d ia n . 

K e m u n g k in a n     k e ru g ia n     b u k a n     b e rd a s a rk a n     p e n d e k a ta n 

m a te m a tik a ;    h a l    in i    a d a la h    m e m p e rtim b a n g k a n    k e m u n g k in a n 

k e ru g ia n  d i  m a s a  y a n g  a k a n  d a ta n g ,  b e rd a s a rk a n  d a ta  d i  lo k a s i 

k e r ja ,   k e ja d ia n   s e b e lu m n y a   d i   o rg a n is a s i   y a n g   s e ru p a ,   k o n d is i 

lin g k u n g a n  d i  s e k ita r  o rg a n is a s i,  p re d ik s i  s a a t  in i,  lo k a s i  g e o g r a fi, 

k o n d is i p o litik , s o s ia l d a n p e ru b a h a n e k o n o m i, s e rta f a k to r la in y a n g 

m e m p e n g a ru h i k e m u n g k in a n te rs e b u t. 

 
C o n to h  :  s u a tu  o rg a n is a s i  b e rlo k a s i  d i  a re a  b a n jir  a ta u  a re a 

p a n ta i  y a n g  m e m ilik i  k e m u n g k in a n  t in g g i  te rja d in y a  b a h a y a  b a n jir 

d a n  b a d a i  d ib a n d in g k a n  d e n g a n  o rg a n is a s i  y a n g  b e ra d a  d i  d a ra ta n 

d a n  ja u h  d a r i  b a h a y a  a ir .  W a la u p u n  b a h a y a  b a n jir  d a n  b a d a i  tid a k 

s e rin g t e r ja d i, r is ik o n y a le b ih t in g g i te rh a d a p r is ik o te rs e b u t. 

 
C o n to h  la in n y a  :  s u a tu  b is n is  y a n g  m e m ilik i s e ja ra h  k e g ia ta n 

k r im in a l  b a ik  d i  d a la m  m a u p u n  d i  s e k ita r  a re a  p r o p e r ti  a k a n  le b ih 

s e rin g   k e m u n g k in a n   t e r ja d i   a k s i   k r im in a lita s   a p a b ila   tid a k   a d a 

la n g k a h p e n c e g a h a n u n t u k m e n in g k a tk a n p e m a n ta u a n k e a m a n a n . 

 
a ) P e  u n u k  P e a k s a n a a n  P e r a m a M e n g e r o r g a n s a s 

d a n   d e n k a s   k a r y a w a n d a n a s e   d a r  r s k o 

 
T u g a s     p e r ta m a     d a r i     p ra k tis i     k e a m a n a n     a d a la h 

m e n g e m b a n g k a n  p e m a h a m a n  p e n ila ia n  te rh a d a p  o rg a n is a s i. 

I n i   tid a k    b e r a r ti   p r a k tis i   h a ru s   b e ra s a l   d a r i   a h li   d a la m 

p e k e rja a n   u s a h a   p e n ila ia n ,  t e ta p i   h a ru s   c u k u p   m e m a h a m i 

b a g a im a n a   o rg a n is a s i   m e n g e lo la   k o m p le k s ita s   d a n   n u a s a . 

P e rtim b a n g a n  h a ru s  b e rd a s a rk a n  fa k to r - fa k to r  s e p e rti  :  ja m 

o p e ra s i,   je n is   ja s a   p e la n g g a n ,   s ifa t   a k tiv ita s   u s a h a ,   t ip e 

la y a n a n    y a n g    d is e d ia k a n    a ta u    p r o d u k    y a n g    d ih a s ilk a n , 

p e n g o la h a n ,    p e n y im p a n a n ,    a ta u    o th e r w is e    s u p p ly ,    s ifa t 

p e rs a in g a n   d a r i   in d u s tr i,   in fo rm a s i   y a n g   s e n s itif,   b u d a y a 

p e ru s a h a a n , p e rs e p s i to le ra n s i ris ik o d a n la in n y a . 

 
J enis in fo rm a s i y a n g h a ru s d in ila i : 

 
( 1 ) ja m  k e r ja d a r i s e tia p d e p a r te m e n ; 

( 2 ) tin g k a ta n s ta f s e tia p s h if; 

( 3 ) t ip e  p e la y a n a n  y a n g  d is e d ia k a n d a n  a ta u  p r o d u k  y a n g 

d ih a s ilk a n , p e n y im p a n a n , p e n g e lo la a n d a n la in n y a ; 

 
( 4 ) s ifa t p e rs a in g a n d a r i u s a h a ; 

 
( 5 ) s e tia p 

t j  l  t ;  t i  i i 

i t i f i  i   t i   i  i .   
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( 5 )       s e tia p    p e rm a s a la h a n    k h u s u s    y a n g    d ih a s ilk a n    d a ri 

p ro s e s     p e n g e lo la a n     ( s e p e r ti     lim b a h     lin g k u n g a n , 

b u a n g a n p r o d u k d a n la in - la in ) ; 

 
( 6 )       t ip e te n a g a k e r ja ( s e p e r ti, s e r ik a t p e k e rja , te n a g a tid a k 

t e r la t ih , p e n g g u n a a n  te n a g a  k e r ja  b e k a s ,  p e n g g u n a a n 

im ig r a n , d a n la in - la in ) . 

 
b ) P e  u n u k P e a k s a n a a n K e d u a M e n e n  u k a n r s k o 

k e r u g a n d a r  s u a  u k e  a d  a n  k e r a w a n a n 

 
L a n g k a h    k e d u a    d a la m    m e to d o lo g i   p e n ila ia n    ris ik o 

k e a m a n a n    a d a la h    id e n tifik a s i    je n is    d a r i    k e ja d ia n    a ta u 

p e r is tiw a   y a n g   a k a n   t e r ja d i  b e rd a s a rk a n  p e r is tiw a /k e ja d ia n 

y a n g   te la h   t e r ja d i   s e b e lu m n y a   d i   te m p a t   k e r ja ;   k e ja d ia n 

d e n g a n   s itu a s i  y a n g   s a m a ;  k e ja d ia n   y a n g   t e r ja d i   ( s e p e r ti 

k r im in a l)  y a n g  m u n g k in  d a p a t  te r ja d i  d i  s e tia p  je n is  te m p a t 

k e r ja   ;   b e n c a n a   a la m   s e s u a i   lo k a s i   g e o g r a fi;   lin g k u n g a n 

te m p a t  k e r ja  k h u s u s ;  s itu a s i  y a n g  s e d a n g  b e rk e m b a n g  s a a t 

in i a ta u k e c e n d e ru n g a n . 

 
R is ik o  k e ru g ia n  d a r i  s u a tu  k e ja d ia n  d a p a t  d ib e d a k a n 

d a la m  t ig a  k a te g o r i  :  k e ja h a ta n ,  b u k a n  k e ja d ia n  k e ja h a ta n 

s e p e rti  b e n c a n a  y a n g  d is e b a b k a n  m a n u s ia  a ta u  a la m ,  d a n 

k o n s e k u e n s i k e ja d ia n y a n g d is e b a b k a n s u a tu h u b u n g a n b is n is 

d e n g a n   o rg a n is a s i   la in ,   p a d a   s a a t   o rg a n is a s i   k e   d e p a n 

m e n ja d i b u r u k a ta u r e p u ta s i n e g a tif d ia k ib a tk a n o le h k e g ia ta n 

u s a h a y a n g tid a k b a ik . 

 
( 1 ) K e ja d ia n y a n g b e rh u b u n g a n d e n g a n k e ja h a ta n / 

k r im in il. 
 

 
T e rd a p a t s e ju m la h s u m b e r u n tu k  in fo r m a s i/d a ta 

te n ta n g  k e ja h a ta n y a n g b e rh u b u n g a n d e n g a n k e ja d ia n 

y a n g d a p a t b e ra k ib a t p a d a u s a h a . 

 
O rg a n is a s i d a p a t m e m p e rtim b a n g k a n b e b e ra p a s u m b e r 

b e r ik u t s e b a g a i u p a y a  m e m b a n tu  m e n g u ra n g i ris ik o  d i 

te m p a t k e r ja a n ta r a la in : 
 

• d a ta   s ta tis tik   k r im in il   d a n   p a n g g ila n   la y a n a n 

b a n tu a n   P olisi   s e la m a   p e rio d e   k e tig a   s a m p a i 

lim a t a h u n ; 
 

• d a ta  k r im in a lita s  y a n g  d ip u b lik a s ik a n  o le h  P o lri 

u n tu k d ik e ta h u i o le h k h a la y a k r a m a i; 
 

• re k a m a n ...... 

 
 
 
 
 
 
 
 
 
 
 
 

t  j  l     ;  t i   i 

i i t j i /  . 
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re k a m a n  la p o ra n  k e ja d ia n  g a n g g u a n  d i  in te r n a l 

o rg a n is a s i; 
 

d a ta    k o n d is i    d e m o g ra fi    a ta u    so s ia l    d im a n a 

m e n y e d ia k a n      in fo r m a s i      m e n g e n a i      k o n d is i 

e k o n o m i,   t in g k a t   p o p u la s i,   tra n s is i   p o p u la s i, 

t in g k a t p e n g a n g u ra n ( Ip o le k s o s b u d ) ; 
 

k r im in a lita s   y a n g   m e n o n jo l   d a n   k e lu h a n   d a ri 

m a s y a ra k a t   te rh a d a p    o rg a n is a s i   y a n g    d a p a t 

m e n g g a n g g u a k tiv ita s o rg a n is a s i; 
 

in fo r m a s i,  is u  te n ta n g  m a s a la h  k a m tib m a s  d a ri 

k e p o lis ia n y a n g b e r k a ita n d e n g a n a n c a m a n a ta u 

k o n d is i      y a n g      b e rd a m p a k      p a d a      k e g ia ta n 

o rg a n is a s i; 
 

k e lo m p o k    p ro fe s i    d a n    a s o s ia s i    y a n g    d a p a t 

m e n y e d ia k a n  d a ta  d a n  in fo r m a s i  la in  b e rk a ita n 

d e n g a n      p e rm a s a la h a n      y a n g      s p e s ifik      d i 

lin g k u n g a n       in d u s tr i      a ta u       k e c e n d e ru n g a n 

a k tiv ita s k r im in il d i lin g k u n g a n in d u s tr i; 
 

f a k to r - fa k to r  la in n y a  s e p e rti  s itu a s i  d a n  k o n d is i 

lin g k u n g a n ,   a kse s   te m p a t   k e r ja ,   d a n   h a l-h a l 

y a n g d a p a t m e n im b u lk a n k r im in il/k e ja h a ta n . 

 
( 2 ) K e ja d ia n y a n g b u k a n k r im in il. 

 

 
O rg a n is a s i   h a ru s   m e m p e rtim b a n g k a n   2   ( d u a ) 

y a itu  k a ta g o r i k e ja d ia n  y a n g  d ia k ib a tk a n  o le h  m a n u s ia 

d a n  a la m  ( s e p e r ti  :  b a d a i,  a n g in  r ib u t ,  g e m p a  b u m i, 

ts u n a m i, d a n la in - la in ) . 

 
B e n c a n a     y a n g     d ia k ib a tk a n     o le h     m a n u s ia , 

s e p e r ti:  h u r u - h a r a ,  p e s a w a t  ja t u h ,  k a p a l  te n g g e la m , 

k e b o c o ra n    r e a k to r    n u k lir ,    a k s i    te r o r is ,    k e g a g a la n 

s u m b e r    e n e rg i    lis tr ik ,    k e la n g k a a n    s u m b e r-s u m b e r 

p e n tin g k e h id u p a n . 

 
( 3 ) K o n s e k u e n s i k e ja d ia n . 

 

 
S u a tu  k o n s e k u e n s i  k e ja d ia n  a d a la h  h a s il  y a n g 

d id a p a tk a n   d a r i   s u a tu   k e ja d ia n ,   k e ja d ia n   it u   d a p a t 

m e la lu i   h u b u n g a n    a n ta ra    b e b e ra p a    k e ja d ia n    a ta u 

a n ta r a   o rg a n is a s i  d a n   b e b e ra p a  le m b a g a ,  o rg a n is a s i 

m e n e rim a    b e rb a g a i    je n is    k e ru g ia n    s e b a g a i    s u a tu 

k o n s e k u e n s i d a r i k e ja d ia n te rs e b u t a ta u a filia s in y a . 

A ta u ...... 
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A ta u  s u a tu  k e ja d ia n  d a r i  s u a tu  o rg a n is a s i  y a n g  d a p a t 

m e ru s a k  r e p u ta s in y a  d a n  re p u ta s i  o rg a n is a s i  la in n y a 

y a n g   t e r k a it .   S e b a g a i   c o n to h   jik a   s u a tu   o rg a n is a s i 

te r k a it d e n g a n a k tiv ita s ile g a l a ta u m e m p ro d u k s i s u a tu 

p r o d u k    y a n g    b e rb a h a y a    d a p a t    m e ru s a k    re p u ta s i 

o rg a n is a s i   te rs e b u t   d a n   a filia s in y a   ( s e p e r ti:   v e n d o r, 

s u p p lie r, d is tr ib u to r , m it r a k e r ja ) . 

 
c ) P e  u n u k   P e a k s a n a a n   K e   g a M e n e  a p k a n n g k a 

p e u a n g d a r  r s k o k e r u g a n d a n   r e k u e n s   k e a d a n 

 
( 1 ) P e lu a n g d a ri ris ik o k e r u g ia n . 

P e lu a n g  k e ru g ia n  tid a k  h a n y a  d id a s a rk a n  p a d a 

p e r h itu n g a n    m a te m a tis ,    t e ta p i    m e m p e rtim b a n g k a n 

ju g a        m e n g e n a i        k e k e ra p a n        s u a tu        k e ja d ia n 

k e h ila n g a n /k e ru g ia n  y a n g  a k a n  t e r ja d i  d i  m a s a  y a n g 

a k a n  d a ta n g ,  d a ta  k e ja d ia n  y a n g  la lu  d i te m p a t  k e r ja , 

d a ta   k e ja d ia n   d i  te m p a t  y a n g  k e r ja   s e je n is ,  k o n d is i 

lin g k u n g a n   s e k ita r ,   k o n d is i   lo k a s i   g e o g r a fi,   k o n d is i 

s o s ia l  p o litik ,  d a n  p e ru b a h a n  e k o n o m i,  fa k to r  la in n y a 

y a n g d a p a t m e m p e n g a ru h i p e lu a n g . 

 
S e b a g a i  c o n to h  lo k a s i  te m p a t  k e r ja  d i  d a e ra h 

b a n jir  a ta u  a re a  p in g g ir  p a n ta i  y a n g  m e m ilik i  p e lu a n g 

y a n g   le b ih   t in g g i   te rja d in y a   b a n jir   d a n   a n g in   r ib u t 

d ib a n d in g k a n   o rg a n is a s i   y a n g   b e rlo k a s i   d i   d a ta ra n 

t in g g i d a n ja u h d a r i p a n ta i. W a la u p u n b a n jir d a n a n g in 

r ib u t  b e lu m  p e rn a h  te r ja d i  d i  lo k a s i  te rs e b u t,      t e ta p i 

t in g k a t  r is ik o  a k a n  te ta p   le b ih   t in g g i     k a re n a  lo k a s i 

te rs e b u t m e m ilik i p o te n s i k e ja d ia n te rs e b u t. 

 
P ada   c o n to h    la in n y a    s u a tu    o rg a n is a s i   y a n g 

s e ja ra h a k tiv ita s k r im in a l b a ik d i d a la m  m a u p u n d i lu a r 

a re a  lin g k u n g a n  k e rja n y a  a k a n  te ta p  m e m ilik i p e lu a n g 

t in g g i  u n tu k   te r ja d in y a   k r im in il  d i  m a s a  m e n d a ta n g , 

a p a b ila    tid a k    m e n e ta p k a n    la n g k a h -la n g k a h    u n tu k 

m e la k u k a n  p e rb a ik a n  te rh a d a p  a s p e k  k e a m a n a n  d a n 

f a k to r - fa k to r  y a n g  b e r k a ita n  d e n g a n  a s p e k  k e a m a n a n 

( s e p e r ti e k o n o m i, s o s ia l, is u p o lit ik ) . 

 
T in g k a t   p e lu a n g   a k a n   m e m p e n g a ru h i   p ro s e s 

p e n g a m b ila n k e p u tu s a n u n t u k m e n e n tu k a n s o lu s i y a n g 

t e p a t u n tu k m e n g e n d a lik a n p o te n s i p a p a ra n k e ja d ia n . 

 
 
 

( 2 ) P e lu a n g 

t j l  t i ;  t   t i  t 

l  i   i  i i   f  i j i .  
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( 2 ) P e lu a n g K e ja d ia n 

 
D ilih a t    d a r i    p e r s p e k tif    k e ja d ia n ,    o rg a n is a s i 

s e b a ik n y a  m e n e ta p k a n  s e b e ra p a  s e rin g    p a p a ra n  d a ri 

s e tia p  je n is  k e ja d ia n .  S e p e rti  c o n to h  :   jik a   k e ja d ia n 

p e ra m p o k a n       p e la n g g a n       te r ja d i      d ia re a      p a r k ir , 

p e rta n y a a n    y a n g    r e le fa n    a d a la h    s e b e ra p a    s e rin g 

p e la n g g a n  a d a d i a re a p a r k ir d a n  b e ra p a  la m a m e re k a 

b e rja la n m e n u ju  k e n d a ra a n n y a . Jik a k e ja d ia n te r ja d i d i 

g e d u n g a p a rte m e n p e rta n y a a n re le fa n a d a la h s e b e ra p a 

s e rin g    r is ik o    k e ra w a n a n    lin g k u n g a n    t e r ja d i.    Jik a 

k e ja d ia n    a d a la h    b e n c a n a    a la m     s e p e rti    :     b a d a i 

o rg a n is a s i  s e b a ik n y a  m e m p e rk ira k a n  k e p a s tia n  m u s im 

b a d a i d a ta n g . 

 
d ) P e  u n u k  P e a k s a n a a n  K e e m p a M e n e n  u k a n  a k b a 

d a r  s u a  u k e a d a n 

 
O rg a n is a s i     s e b a ik n y a     m e m p e rtim b a n g k a n     s e lu ru h 

p o te n s i   b ia y a ,   la n g s u n g   d a n    tid a k   la n g s u n g ,   k e u a n g a n , 

p s ik o lo g i,  d a n  a k ib a t  tid a k  ta m p a k  a ta u  te rs e m b u n y i  d a la m 

s u a tu ris ik o k e ja d ia n y a n g b e rd a m p a k m e ru g ik a n p e ru s a h a a n . 

M e s k ip u n   p e lu a n g   k e ru g ia n n y a   k e c il,  t e ta p i   d a m p a k   b ia y a 

tin g g i,   s o lu s i   s e k u r iti   m a s ih   d ib u tu h k a n   u n tu k   m e n g e lo la 

r is ik o . 

 
( 1 ) B ia y a la n g s u n g a d a la h : 

• k e ru g ia n   k e u a n g a n   y a n g   d ia k ib a tk a n       s u a tu 

k e ja d ia n   s e p e rti   k e h ila n g a n   n ila i   b a ra n g   a ta u 

ru s a k ; 

• p e n in g k a ta n p r e m i a n s u ra n s i u n tu k s e tia p ta h u n 

s e te la h te rja d in y a k e ru g ia n b e s a r; 

• m e m b a y a r b ia y a a s u ra n s i; 

• k e h ila n g a n u s a h a d a r i s a tu r is ik o k e ja d ia n 

( s e p e r ti p r o d u k c u ria n y a n g tid a k d a p a t d i ju a l k e 

p e la n g g a n ) ; 

• b ia y a  te n a g a  k e r ja  y a n g  d itim b u lk a n  d a ri  s u a tu 

k e ja d ia n ( s e p e r ti m e n in g k a tn y a b ia y a k e a m a n a n 

s e te la h k e ja d ia n ) ; 

• p e n g e lo la a n w a k tu y a n g b e r k a ita n d e n g a n 

b e n c a n a a ta u k e ja d ia n s e p e rti p e n a n g a n a n 

m e d ia ; 

• k e ru s a k a n    k a re n a    p e n g h u k u m a n    y a n g    tid a k 

d a p a t d i tu t u p o le h a s u ra n s i b ia s a . 

 
( 2 ) B ia ya 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

t  j  l   t  ; t i t 

i  t  j i . 
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( 2 ) B ia y a ta k la n g s u n g a d a la h : 

• te rp a a n m e d ia y a n g n e g a tif; 

• p e rs e p s i   n e g a tif   d a ri   p e la n g g a n   d a la m   k u r u n 

w a k tu y a n g la m a , s e p e rti lo k a s i b is n is y a n g tid a k 

a m a n ; 

• b ia y a ta m b a h a n  u n tu k h u m a s d a la m 

m e n in d a k la n ju ti p e rm a s a la h a n c itr a  b u r u k 

p e ru s a h a a n ; 

• k e k u ra n g a n c a k u p a n a s u ra n s i u n tu k 

p e n a n g a n a n r is ik o y a n g t in g g i; 

• k e b u tu h a n  u p a h  y a n g c u k u p t in g g i u n tu k 

m e n a rik m in a t te n a g a  k e r ja  d ik a re n a k a n 

p e rs e p s i  n e g a tif  te n a g a  k e r ja  te rh a d a p 

o rg a n is a s i; 

• g u g a ta n - g u g a ta n k e p a d a p e m e g a n g s a h a m 

d ik a re n a k a n s a la h k e lo la ; 

• m o ra l  re n d a h  k a ry a w a n  y a n g  m e n g a ra h  p a d a 

p e m b e rh e n tia n d a n tin g g in y a k e lu a r m a s u k 

k a r y a w a n ; 

 
e ) P e  u n u k  P e a k s a n a a n  K e   m a M e n g e m b a n g k a n 

p h a n  p h a n u n  u k m g a s  r s k o 

 
O rg a n is a s i  m e m ilik i  b e b e ra p a  p ilih a n   m in im a l  s e c a ra 

t e o r it ik    u n tu k    m e n a n g a n i   r is ik o    k e ru g ia n    y a n g    d ih a d a p i 

o rg a n is a s i.  S e cara  te o r i  a k a n  m e n g h a d a p a i  b e b e ra p a  p ilih a n 

y a n g  tid a k  s e s u a i b a ik  k a re n a  tid a k  la y a k  a ta u  k a re n a s e c a ra 

k e u a n g a n a k a n m e n g h a b is k a n b a n y a k b ia y a . 

 
P ilih a n -p ilih a n     te rs e b u t     m e lip u ti     tin d a k a n -tin d a k a n 

p e n g a m a n a n   u n tu k   m e n g u ra n g i   ris ik o   k e ja d ia n .   P e ra la ta n 

a ta u    p e ra n g k a t   k e ra s ,   k e b ija k a n    d a n    p r o s e d u r,   p ra k te k 

m a n a je m e n  d a n  m e n a ta  k a te g o r i  s e c a ra    u m u m  d a r i  p ilih a n 

k e a m a n a n te r k a it . 

 
B a g a im a n a p u n  te rd a p a t  p ilih a n - p ilih a n  la in n y a  m e n c a  

k u p    p e n g a lih a n    ris ik o    k e u a n g a n    a ta u    k e ru g ia n    m e la lu i 

a s u ra n s i  a ta u  p e n g a tu ra n  d a la m  k o n tr a k  ( s e p e r ti  k e te n tu a n 

g a n ti    r u g i    d a la m    k o n tr a k    p e la y a n a n    ja s a    k e a m a n a n ), 

p e n e rim a a n     r is ik o     y a n g     s e d e rh a n a     a ta s     s u a tu     b ia y a 

p e la k s a n a a n u s a h a . 

 
f ) P e  u n u k  P e a k s a n a a n  K e e n a m S  u d   k e a y a k a n  a  a s 

p h a n y a n g d   e r a p k a n 

P e rtim b a n g a n ...... 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
t j  l   l i   ;  

i l i  -   i l i  t i t i i i i  . 
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P e rtim b a n g a n   d a r i  s e tia p   p i lih a n   a ta u   s tra te g i  y a n g 

d ite ta p k a n k e d a la m ta h a p a n p e n ila ia n r is ik o k e a m a n a n . B ia y a 

fin a n s ia l   s e rin g   m e n ja d i   f a k to r   p e r tim b a n g a n   y a n g   a k a n 

m e m p e n g a ru h i h a l-h a l y a n g m e n d a s a r d a r i o p e ra s i o rg a n is a s i. 

C o n to h n y a   to k o   e c e ra n   a k a n   m e n g a la m i   k e ru g ia n   k a re n a 

p e n g u tila n    b a r a n g ,    c a ra    y a n g    d a p a t    d ila k u k a n    u n tu k 

m e n g a ta s i  m a s a la h  p e n g u tila n  y a itu   d e n g a n  c a ra  m e n u tu p 

to k o te rs e b u t. 

 
P ada c o n to h  s e d e rh a n a te rs e b u t s o lu s i y a n g  a d a  tid a k 

la y a k   k a re n a   to k o   b e r k e p e n tin g a n   u n t u k      te ta p   m e n ja g a 

p e la n g g a n y a n g a d a d a n m e n ja la n k a n b is n is n y a . 

 
D a la m    s e b u a h    c o n to h    y a n g    le b ih    u m u m ,    s u a tu 

p e ru s a h a a n      y a n g      le b ih      te rb u k a      p a d a     p u b lik      a k a n 

m e n in g k a tk a n p ro s e d u r d a n k e b i ja k a n p e n g e n d a lia n a k s e s k e 

lo k a s i p e ru s a h a a n te rs e b u t. 

 
H a l   te r s e b u t   d a p a t   m e n im b u lk a n    d a m p a k    d im a n a 

p u b lik   m e n ja d i   e n g g a n   u n tu k   d a ta n g   k e   te m p a t   te rs e b u t 

k a re n a    p e n g e n d a lia n    y a n g    k e t a t ,    w a la u p u n    s e b e n a rn y a 

m e re k a   a d a la h   p e la n g g a n   p o te n s ia l.   B a g i   p e ru s a h a a n   h a l 

te rs e b u t d a p a t m e n y e b a b k a n k e r u g ia n . 

 
T a n ta n g a n     u n tu k     o rg a n is a s i     a d a la h     m e n e m u k a n 

k e s e im b a n g a n   a n ta r a   s tra te g i   p e n g a m a n   y a n g   d ite ra p k a n 

d e n g a n k e b u tu h a n u s a h a ju g a te rh a d a p a s p e k p s ik o lo g i. 

 
g ) P e  u n u k P e a k s a n a a n K e  u u h A n a  s a k e u n  u n g a n 

 

 
T a h a p    a k h ir   d a ri   a n a lis a    ris ik o    k e a m a n a n    a d a la h 

m e m p e rtim b a n g k a n  b ia y a  d a n  k e u n tu n g a n  y a n g  d id a p a tk a n 

d a r i s tra te g i p e n g a m a n a n . 

 
O rg a n is a s i   s e b a ik n y a   m e n e n tu k a n   b ia y a   a k tu a l   d a ri 

im p le m e n ta s i   d ib a n d in g k a n   d e n g a n   p r o p o rs i   d a ri   im p lik a s i 

b ia y a ,     s e b a g a i     c o n to h      tid a k la h      m a s u k     a k a l     u n tu k 

m e m b ia y a k a n    R p .1 0 0 .0 0 0 .0 0 0 ,-   u n tu k    m e m b e li   p e ra la ta n 

p e n g a m a n a n    u n tu k    m e n c e g a h    p e n c u ria n    b a ra n g    s e n ila i 

R p .1 0 .0 0 0 .0 0 0 ,-   te rle b ih    k e tik a    k ita    m e m b ia y a k a n    p re m i 

a s u ra n s i   te rh a d a p    b a ra n g       te rs e b u t   a ta u    m e m in d a h k a n 

b a ra n g te rs e b u t k e lo k a s i y a n g le b ih a m a n . 

 
 
 

d .  E le m e n 
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d E e m e n E m p a T u u a n d a n S a s a r a n 
 
 

1 ) O rg a n is a s i  h a ru s   m e m a s tik a n   b a h w a   s a s a ra n   y a n g   te r u k u r  te la h 

d ite ta p k a n d a la m r a n g k a m e la k s a n a k a n k e b i ja k a n p e n g a m a n a n . 

H a l-h a l y a n g d a p a t m e n ja d i m a s u k a n d a la m m e n e ta p k a n s a s a ra n : 

 
a )         k e b i ja k a n      d a n      s a s a ra n -s a s a ra n      y a n g      re le v a n      u n tu k 

k e s e lu ru h a n b is n is o rg a n is a s i; 

 
b )         k e b i ja k a n  p e n g a m a n a n te rm a s u k  k o m itm e n  u n t u k  m e la k u k a n 

p e n in g k a ta n b e r k e la n ju ta n ; 

 
c )         h a s il-h a s il   d a ri   id e n tifik a s i   a n c a m a n ,   p e n ila ia n   ris ik o   d a n 

p e n g e n d a lia n n y a ; 

 
d ) p e rs y a ra ta n p e r a tu r a n p e ru n d a n g a n d a n p e rs y a ra ta n la in n y a ; 

 
e ) p ilih a n te k n o lo g i; 

 
f ) p a ta s a n k e u a n g a n , o p e ra s i d a n b is n is ; 

 
g ) g a m b a ra n d a r i p a ra p e k e rja d a n p ih a k t e r k a it ; 

 
h ) a n a lis a k in e r ja s e b e lu m n y a u n tu k p e n e ta p a n s a s a ra n ; 

 
i )          re k a m a n    k e tid a k s e s u a ia n ,   in s id e n ,   g a n g g u a n    y a n g    te la h 

t e r ja d i; 

 
j ) h a s il-h a s il tin ja u a n m a n a je m e n ; 

 
 

2 ) P roses 
 

 
a )         d a ta - d a ta     d a r i    h a l-h a l    y a n g    m e n ja d i    m a s u k a n    d ia ta s 

s e b a ik n y a  d iid e n tifik a s i,  d a n  d ip rio r ita s k a n  u n tu k    p e n e ta p a n 

s a s a ra n ; 

 
b )         d a la m  p e n e ta p a n s a s a ra n , s e c a ra s p e s ifik s e b a ik n y a d ib e rik a n 

in fo rm a s i a ta u d a ta ; 

 
c )         p e r te m u a n   d a r i   tin g k a ta n   m a n a je m e n   u n t u k   m e n e ta p k a n 

s a s a ra n s e b a ik n y a d ila k u k a n s e c a ra r u t in  ( m in im a l s a tu ta h u n 

s e k a l i) ; 

 
d )         s a s a ra n   p e n g a m a n a n   s e b a ik n y a   d ite ta p k a n   d a la m   k o n te k s 

k o r p o r a t s e c a ra m e n y e lu r u h  d a n  d i s e tia p fu n g s i y a n g  a d a d i 

o rg a n is a s i; 

 
e ) in d ik a to r 
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e )         in d ik a to r  y a n g  je la s  d a n  t e r k a it  s e b a ik n y a  d ite ta p k a n  u n tu k 

s e tia p   sa s a ra n   p e n g a m a n a n .   I n d ik a to r   te r s e b u t   s e b a ik n y a 

d ip a n ta u ; 

 
f )          s a s a ra n   p e n g a m a n a n   s e b a ik n y a   m e m ilik i  d a s a r   d a n   d a p a t 

d ic a p a i, u n tu k it u o rg a n is a s i h a ru s m e m ilik i k e m a m p u a n u n tu k 

m e n c a p a in y a   d a n   m e m a n ta u   p ro g re s n y a .   K e ra n g k a   w a k tu 

y a n g   lo g is   d a n   d a p a t   d ic a p a i   s e b a ik n y a   d ite ta p k a n   u n tu k 

m e n c a p a i s e tia p s a s a ra n ; 

 
g )         s a s a ra n p e n g a m a n a n d im u n g k in k a n u n tu k d itu r u n k a n m e n ja d i 

b e b e ra p a   s a s a ra n ,     b e r g a n tu n g   p a d a  je n is   o rg a n is a s i  d a n 

k o m p le k s ita s     s a s a ra n     d a n     k e ra n g k a     w a k tu n y a .     H a ru s 

d ite ta p k a n  k e te r k a ita n  y a n g  je la s  a n ta r a     v a ria s i  tin g k a ta n 

s a s a ra n d a n s a s a ra n u ta m a ; 

 
C o n to h t ip e - tip e d a r i s a s a ra n p e n g a m a n a n : 

 

 
( 1 ) p e n u ru n a n t in g k a t ris ik o p e n g a m a n a n ; 

 

 
( 2 ) e lim in a s i a ta u p e n g u ra n g a n d a la m fre k u e n s i d a ri 

p r o b a b ilita s fre k u e n s i p o te n s i a n c a m a n ; 

 
h )         s a s a ra n    p e n g a m a n a n    s e b a ik n y a    d ik o m u n ik a s ik a n    k e p a d a 

p e rs o n a l te r k a it d a n d itu r u n k a n d a la m p r o g r a m m a n a je m e n ; 

 
3 )         T ip e  k e lu a ra n n y a  a d a la h  sa s a ra n  p e n g a m a n a n  y a n g  t e r u k u r ,  d a n 

te rd o k u m e n ta s i u n tu k s e tia p fu n g s i d a la m o rg a n is a s i. 
 

 
e E e m e n L m a P r o g r a m m a n a e m e n p e n g a m a n a n 

 

 
1 )         o rg a n is a s i   s e b a ik n y a   m e n e ta p k a n   la n g k a h   u n tu k   m e la k s a n a k a n 

k e b i ja k a n  p e n g a m a n a n  d a n  u n tu k  m e n c a p a i  s a s a ra n  p e n g a m a n a n 

d e n g a n     m e n y u s u n     s u a tu     p r o g r a m     m a n a je m e n    p e n g a m a n a n . 

P ro g ra m   b e ris i   p e n g e m b a n g a n   d a r i   s tra te g i   d a n   k e g ia ta n   y a n g 

d ire n c a n a k a n   y a n g   te rd o k u m e n ta s i  d a n   d ik o m u n ik a s ik a n .  P ro g re s 

d a r i  p e n c a p a ia n  s a s a ra n  p e n g a m a n a n  s e b a ik n y a  d ip a n ta u ,  d itin ja u 

u la n g , d a n d ic a ta t. S tra te g i d a n p e re n c a n a a n s e b a ik n y a d ip e rb a h a ru i 

a ta u d ire v is i a p a b ila d ib u tu h k a n ; 

 
2 )         h a l-h a l y a n g  m e n ja d i m a s u k a n  d a la m  p e la k s a n a a n  e le m e n  p ro g ra m 

m a n a je m e n : 

 
a ) k e b i ja k a n d a n s a s a ra n p e n g a m a n a n ; 

 
b ) p e n in ja u a n 
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b ) p e n in ja u a n d a ri p e rs y a ra ta n p e r a tu r a n p e ru n d a n g a n d a n 

p e rs y a ra ta n la in n y a ; 

 
c ) h a s il-h a s il d a r i id e n tifik a s i b a h a y a , p e n ila ia n r is ik o , d a n 

p e n g e n d a lia n n y a ; 

 
d ) re a lis a s i d a r i p ro s e s p ro d u k s i a ta u ja s a y a n g r in c i; 

 
e ) in fo rm a s i   d a r i   k o n s u lta s i   d e n g a n   p e k e rja ,   p e n in ja u a n   d a n 

p e ru b a h a n k e g ia ta n d i te m p a t k e r ja ; 

 
f ) k e g ia ta n p e n in g k a ta n b e r k e la n ju ta n ; 

 
g ) s u m b e r d a y a y a n g te rs e d ia u n tu k m e n c a p a i s a s a ra n ; 

 

 
3 ) P roses 

 

 
P ro g ra m  m a n a je m e n p e n g a m a n a n s e b a ik n y a m e n g id e n tifik a s i 

p e rs o n a l    y a n g    b e r ta n g g u n g    ja w a b    u n t u k    m e n c a p a i    sa s a ra n 

p e n g a m a n a n     ( d i     s e tia p     tin g k a ta n     t e r k a it ) .     S e b a ik n y a     ju g a 

m e n g id e n tifik a s i tu g a s -tu g a s la in y a y a n g d ib u tu h k a n u n tu k m e n c a p a i 

s a s a ra n . 

 
S e b a ik n y a d ite ta p k a n  ta n g g u n g ja w a b  d a n k e w e n a n g a n  y a n g 

c u k u p u n tu k s e tia p p e rs o n a l. 

 
 
 

E e m e n E n a m P e a   h a n k e p e d u   a n d a n k o m p e  e n s 

p e n g a m a n a n 

 
O rg a n is a s i    h a ru s     m e m a s tik a n     b a h w a     s e tia p     p e rs o n e l    y a n g 

m e m p e n g a ru h i   k in e r ja   p e n g a m a n a n   m e m ilik i   k o m p e te n s i   b e rd a s a rk a n 

p e n d id ik a n , p e la tih a n  d a n p e n g a la m a n y a n g s e s u a i, d a n h a ru s m e m e lih a ra 

re k a m a n t e r k a it. 

 
O rg a n is a s i  h a ru s  m e n g id e n tifik a s i  k e b u tu h a n  p e la tih a n  y a n g  sesua i 

d e n g a n r is ik o p e n g a m a n a n d a n s is te m  m a n a je m e n p e n g a m a n a n . P e la tih a n 

h a ru s    d ila k s a n a k a n    u n t u k    m e m e n u h i    k e b u tu h a n    te r s e b u t.    E v a lu a s i 

e fe k tiv ita s   p e la k s a n a a n  p e la tih a n   a ta u   tin d a k a n   t e r k a it  y a n g   d ila k u k a n , 

c a ta ta n p e la tih a n h a ru s d ip e lih a ra . 

 
O rg a n is a s i    h a ru s    m e n e ta p k a n ,    m e n e ra p k a n ,    d a n    m e m e lih a ra 

p ro s e d u r u n t u k m e m b u a t p e rs o n e l s a d a r a k a n : 

 
 

1 ) k o n s e k u e n s i p e n g a m a n a n y a n g p o te n s ia l a ta u te la h t e r ja d i d i d a la m 

k e g ia ta n o p e ra s i, d a n k e u n tu n g a n d a r i p e n in g k a ta n k in e r ja p e rs o n e l; 
 

2 ) k e w a jib a n ...... 
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2 )         k e w a jib a n   d a n   ta n g g u n g   ja w a b   u n t u k   m e la k s a n a k a n   k e b i ja k a n 

p e n g a m a n a n   dan       p r o s e d u r- p r o s e d u r   d a la m    ra n g k a    m e m e n u h i 

p e rs y a ra ta n  s is te m  m a n a je m e n  p e n g a m a n a n , te rm a s u k  p e rs y a ra ta n 

u n tu k k esiapan  m e n g h a d a p i dan  m e n a n g a n i  kead aan d a r u r a t; 
 

3 ) ko n s e k u e n s i p o te n s ia l y a n g  m u n c u l d a ri p ro s e d u r o p e ra s i te r t e n t u . 
 

 
P ro s e d u r  p e la tih a n  h a ru s  d ite ta p k a n  u n tu k  s e tia p tin g k a ta n  b e rb e d a 

sesuai d e n g a n : 

 
1 ) ta n g g u n g ja w a b , k e m a m p u a n dan  k e te ra m p ila n ; 

 
 

2 ) ris ik o . 
 

 
O rg a n isa si  h a ru s  m e n e ta p k a n  p ro s e d u r  u n tu k  m e n ja m in  k o m p e te n s i 

k a ry a w a n d a la m  m e la k u k a n fu n g s in y a . 

 
B e b e ra p a  m a s u k a n y a n g  h a ru s d ip e r h a tik a n , sebagai b e r ik u t : 

 

 
1 ) d e fin is i w e w e n a n g d a n ta n g g u n g ja w a b ; 

 
2 )         u ra ia n   tu g a s   ( te r m a s u k   p e n g e n d a lia n   b a h a y a   secara   le bih   d e ta il 

d a la m  p e la ksa n a a n tu g a s ) ; 
 

3 ) p e n ila ia n  k in e rja  k a ry a w a n ; 
 

4 )         id e n tifik a s i   b a h a y a ,   p e n ila ia n   ris ik o   dan   h a s il-h a s il   p e n g e n d a lia n 

r is ik o ; 
 

5 ) p ro s e d u r dan  p e tu n ju k o p e ra s i; 
 

6 ) k e b ija k a n  ke a m a n a n d a n  sasaran k e a m a n a n ; 
 

7 ) p ro g ra m  p e n g a m a n a n ; 
 
 
 

B e b e ra p a  e le m e n  y a n g   h a ru s  d ip e rh a tik a n  d a la m   p e la k s a n a a n n y a , 

sebagai b e r ik u t : 
 

1 )         id e n tifik a s i  secara  s is te m a s tis  m e n g e n a i  k e sad aran  p e n g a m a n a n  dan 

p e rs y a ra ta n    k o m p e te n s i   di   s em ua   tin g k a ta n    dan   fu n g s i   d a la m 

o rg a n is a s i; 
 

2 )         p e n g a tu ra n     u n tu k    id e n tifik a s i    d a n     m e n g e m b a n g k a n    b e b e ra p a 

k e k u ra n g a n      k o m p e te n s i      a n ta ra      in d iv id u      k a ry a w a n      d e n g a n 

p e rs y a ra ta n  k e s a d a ra n d a n  k o m p e te n s i p e n g a m a n a n ; 
 

3 )         m e m p e rtim b a n g k a n  sem ua  p e la tih a n  y a n g  te la h  d iid e n tifik a s i  sesuai 

d e n g a n  k e b u tu h a n  secara b e rk a la d a n s is te m a tis ; 
 

4 ) p e n ila ia n .... 
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4 )         p e n ila ia n   secara   in d iv id u   u n tu k   m e n ja m in   b a h w a   k a ry a w a n   te la h 

m e n d a p a tk a n     dan     m e m e lih a ra     ilm u     dan     k o m p e te n s i     y a n g 

d ip e rs y a ra tk a n ; 
 

5 )         m e m e lih a ra    secara    la y a k   s em ua    re k a m a n    hasil    p e la tih a n    dan 

k o m p e te n s i k a ry a w a n . 

 
P ro g ra m  k e s a d a ra n  d a n  p e la tih a n  k e a m a n a n  h a ru s  d ite ra p k a n  dan 

d ip e lih a ra  u n tu k m e n in d a k la n ju ti b e b e ra p a  hal sebagai b e r ik u t : 
 

1 )         p e m a h a m a n   m e n g e n a i   p e n g a tu ra n   p e n g a m a n a n   d a n   tu g a s   s e rta 

ta n g g u n g ja w a b s e tia p in d iv id u d a la m  o rg a n is a s i; 
 

2 )         p ro g ra m   p e n g e n a la n   d a n   p e la tih a n   y a n g   s is te m a tis   u n tu k  sem ua 

k a ry a w a n  y a n g  te la h  d im u ta s i  a n ta r  d iv is i,  a re a , d e p a rte m e n ,  s itu s , 

p e k e rja a n a ta u tu g a s di d a la m  o rg a n is a s i; 
 

3 )         p e la tih a n     p e n g a m a n a n     lokal     d a n     ris ik o     p e n g a m a n a n     u n tu k 

m e n g e ta h u i     la n g k a h     p e n c e g a h a n     d a n     p ro s e d u r    y a n g     ha ru s 

d ila k s a n a k a n ,     p e la tih a n     ini     d ila k s a n a k a n     s e b e lu m     p e k e rja a n 

d ila k s a n a k a n ; 
 

4 )         p e la tih a n  u n tu k  p e n g e n d a lia n  ris ik o  p e n g a m a n a n  d a n  p e n g e n d a lia n 

ris ik o n y a ; 
 

5 )         p e la tih a n    in h o u s e    d a n    e k s te rn a l    y a n g    s p e s ifik    d im a n a    d a p a t 

d ite ta p k a n   sebagai   p e rs y a ra ta n   u n tu k  tu g a s   y a n g   s p e s ifik  d a la m 

a s p e k p e n g a m a n a n , te rm a s u k p e rw a k ila n  m a n a je m e n ; 
 

P e la tih a n    u n tu k   sem ua    in d iv id u   y a n g   b e rtu g a s    m e m im p in   dan 

m e n g a tu r   k a ry a w a n ,   k o n tr a k to r ,   d a n   la in n y a   (s e p e rti   :   p e k e rja 

s e m e n ta ra ).  H al   ini   u n tu k   m e n ja m in   b a h w a   sem ua   k a ry a w a n   di 

b a w a h  k e n d a li para  p e m im p in  m e m a h a m i ris ik o k e a m a n a n  pada s a a t 

p e la ksa n a a n   tu g a s   di   te m p a t   k e r ja .   S e lain    hal   te rs e b u t   u n tu k 

m e n ja m in     b a h w a     s em ua     k a ry a w a n     te la h     k o m p e te n     d a la m 

m e la k s a n a k a n tu g a s n y a sesuai d e n g a n  p ro s e d u r o p e ra s in y a ; 
 

6 )         tu g a s   d a n    ta n g g u n g    ja w a b   ( te r m a s u k    k o rp o ra s i   d a n    in d iv id u ) 

p im p in a n   p u n c a k   u n tu k   m e n ja m in   p e n e ra p a n   s is te m   m a n a je m e n 

p e n g a m a n a n  u n tu k  m e n g e n d a lik a n  ris ik o  ke a m a n a n  d a n  m e n c e g a h 

k e ru g ia n o rg a n is a s i; 
 

7 )         p ro g ra m     p e la tih a n    dan     k e sad aran     u n tu k    k o n tr a k to r,    p e k e rja 

s e m e n ta ra d a n  p e n g u n ju n g b e rd a s a rk a n tin g k a ta n  ris ik o n y a . 

 
E fe k tiv ita s  d a ri  p e la tih a n  d a n  tin g k a ta n  k o m p e te n s i  h a ru s  d ila k u k a n 

e v a lu a s i.    M e k a n is m e  p e n ila ia n  d a p a t  ju g a   m e n ja d i  b a g ia n  d a ri  p e la tih a n 

y a n g d ila k u k a n , d a n a ta u  p e m a n ta u a n di la p a n g a n d ila k u k a n d e n g a n  la y a k . 

 
T ip e 
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T ip e k e lu a ra n n y a a d a la h : 
 

1 ) p e rs y a ra ta n  k o m p e te n s i ke a m a n a n  u n tu k s e tia p tu g a s in d iv id u ; 
 

2 ) ana lisa k e b u tu h a n  p e la tih a n ; 
 

3 ) p ro g ra m  /  re n c a n a  p e la tih a n  u n tu k s e tia p k a ry a w a n ; 
 

4 )         k e te rs e d ia a n   m a te ri  p e la tih a n   dan  ja n g k a u a n n y a   u n tu k  d ig u n a k a n 

d a la m  o rg a n is a s i; 
 

5 ) re k a m a n  p e la tih a n , d a n  re k a m a n eva lu a si e fe k tiv ita s p e la tih a n . 
 

 
 

g E e m e n T u u h K o n s u   a s k o m u n k a s  d a n p a r   s p a s 
 

 
O rg a n isa si  h a ru s  m e n e ta p k a n ,  m e n e ra p k a n  d a n   m e m e lih a ra  s u a tu 

p ro s e d u r u n tu k : 
 

1 )         k o m u n ik a s i  in te rn a l  k epa da  s e lu ru h  tin g k a ta n  d a n  fu n g s i  y a n g  a d a , 

dan  p e rs o n e l y a n g b e k e rja  u n tu k d a n a ta s nam a o rg a n is a s i; 
 

2 )         m e n e rim a ,  m e n d o k u m e n ta s ik a n  dan   m e n a n g g a p i  k o m u n ik a s i  y a n g 

re le v a n d a ri p ih a k lu a r y a n g t e r k a it ; 
 

3 )         p a rtis ip a s i    d a ri    p e rs o n e l    y a n g    b e k e rja    u n tu k    d a n    a tas    nam a 

o rg a n is a s i d e n g a n  m e n y u s u n  rencan a  u n tu k : 
 

a ) p e lib a ta n   d a la m   p e n g e m b a n g a n   d a n   p e n in ja u a n   k e b ija k a n , 

sasaran d a n  p ro s e d u r u n tu k m e n g e n d a lik a n  r is ik o ; 
 

b ) k o n s u lta s i  p e ru b a h a n  y a n g   m e n im b u lk a n   im p lik a s i  te rh a d a p 

ris ik o p e n g a m a n a n ; 
 

c ) k e te rw a k ila n d a la m  m a s a la h -m a s a la h  p e n g a m a n a n . 
 
 

P e rson el   y a n g   b e k e rja    u n tu k   dan   a ta s   nam a   o rg a n is a s i   ha ru s 

d iin fo rm a s ik a n  k e g ia ta n  p a rtis ip a s i  u n tu k  m e re k a , te rm a s u k  p e rw a k ila n n y a 

d a la m  m a s a la h -m a s a la h  p e n g a m a n a n . 

 
O rg a n isa si  h a ru s b e rk o o rd in a s i d e n g a n  p ih a k -p ih a k lu a r y a n g te r k a it , 

te rm a s u k F o ru m  K e m itra a n Polisi dan M a s y a ra k a t (F K P M ) b e rk a ita n  d e n g a n 

m a s a la h -m a s a la h  isu k e a m a n a n  m a s y a ra k a t s e te m p a t. 

 
 
 

h E e m e n D e a p a n P e n g e n d a   a n d o k u m e n d a n c a  a  a n 
 

 
1 )         sem ua d o k u m e n -d o k u m e n  d a n d a ta y a n g  m e m u a t in fo rm a s i  p e n tin g 

d a ri   k in e rja   o p e ra tio n a l   s is te m   m a n a je m e n   k e a m a n a n   o rg a n is a s i, 

h a ru s d iid e n tifik a s i d a n d ik e n d a lik a n ; 
 

2 ) tip e - tip e  m a s u k a n . 
 

a ) rin c ia n .... 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

. l j : lt i, i i t i  i i. 
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a )        rin c ia n     d a r i    d o k u m e n ta s i    d a n     s is te m     d a ta     o rg a n is a s i 

d ik e m b a n g k a n      u n t u k      m e n d u k u n g      s is te m       m a n je m e n 

k e a m a n a n   d a n   a k tiv ita s   k e a m a n a n   m e m e n u h i  p e rs y a ra ta n 

S is te m M a n a je m e n K e a m a n a n ; 

 
b ) rin c ia n d a r i tu g a s d a n ta n g g u n g ja w a b . 

 

 
3 ) P roses 

 

 
a )        p e n u lis a n   d a r i   p ro s e d u r   h a ru s   m e n e ta p k a n   p e n g e n d a lia n 

u n tu k  id e n tifik a s i,  p e r s e tu ju a n ,  p e n e r b ita n  d a n  p e m u s n a h a n 

d a r i d o k u m e n ta s i k e a m a n a n  b e rs a m a  p e n g e n d a lia n d a r i d a ta 

k e a m a n a n . P ro s e d u r h a ru s s e c a ra je la s m e n e ta p k a n k a te g o r i- 

k a te g o r i d o k u m e n ta s i d a n d a ta y a n g d ia p lik a s ik a n ; 

 
b )        d o k u m e n   d a n   d a ta   h a ru s   te rs e d ia   d a n   d a p a t   d ip e ro le h 

s e w a k tu    d ip e r lu k a n ,    u n t u k    k o n d is i  r u t in      d a n    n o n - r u tin 

te rm a s u k k e a d a a n d a r u r a t. 

 
4 ) T ip e -  tip e  k e lu a ra n 

 

a )         p ro s e d u r    p e n g e n d a lia n    d o k u m e n ,    te rm a s u k     p e n u n ju k a n 

ta n g g u n g ja w a b d a n w e w e n a n g ; 
 

b ) p e n d a fta ra n d o k u m e n , d a fta r in d u k d o k u m e n a ta u  in d e x e s ; 
 

c ) d a fta r p e n g e n d a lia n d o k u m e n s e tia p lo k a s i; 
 

d )         a rs ip      re k a m a n      (b e b e ra p a      d o k u m e n      d a p a t     d is im p a n 

b e rd a s a rk a n  p e ra tu ra n  a ta u  p e rs y a ra ta n  la in n y a ). 
 

 
E e m e n S e m b   a n P e n a n g a n a n k e a d a a n d a r u r a 

 

 
1 )         o rg a n is a s i   h a ru s   m e m ilik i   p ro s e d u r   u n tu k   m e n g h a d a p i    kead aan 

d a r u r a t a ta u y a n g d iu ji secara b e rk a la  u n tu k m e n g e ta h u i  k e h a n d a la n 

pada   s a a t   k e ja d ia n   y a n g  s e b e n a rn y a .  P e n g u jia n   p ro s e d u r  secara 

b e rk a la  te rs e b u t d ila k u k a n  o le h  p e rs o n e l y a n g  m e m ilik i  k o m p e te n s i, 

d a n    u n tu k   k e g ia ta n ,   in stalasi   a ta u    p e ra la ta n   y a n g   m e m p u n y a i 

p o te n s i a n c a m a n b e s a r h a ru s d ik o o rd in a s ik a n d e n g a n  in s ta n s i te r k a it 

y a n g b e r w e n a n g ; 

 
2 )         o rg a n is a s i  h a ru s  m e n e ta p k a n ,  m e n e ra p k a n  d a n  m e m e lih a ra  s u a tu 

p ro s e d u r u n tu k : 
 

a) m e n g id e n tifik a s i p o te n s i te rja d in y a  ke a d a a n d a r u r a t; 
 

b ) m e n a n g a n i s itu a s i d a r u r a t; 
 

c ) p e tu n ju k p e la ksa n a a n t im  m a n a je m e n  k ris is ; 

3 ) o rg a n is a s i .... 
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3 )         o rg a n is a s i   h a ru s   m e re s p o n   s itu a s i   d a r u r a t   d a n   m e n c e g a h   a ta u 

m e n u ru n k a n  ko n s e k u e n s i te rh a d a p s ta tu s k e a m a n a n ; 

 
4 )         d a la m  p e re n c a n a a n  p e n a n g a n a n  kead aan  d a r u r a t  o rg a n is a s i  h a ru s 

m e m a s u k k a n ta n g g u n g ja w a b kepa da  p ih a k -p ih a k t e r k a it ; 

 
5 )         o rg a n is a s i   h a ru s   m e n g u ji   secara   b e rk a la    p ro s e d u r   p e n a n g a n a n 

kead aan  d a r u r a t  a g a r  te ta p  te r la t ih ,  p ih a k -p ih a k  t e r k a it  s e la y a k n y a 

d ilib a tk a n ; 

 
6 )         o rg a n is a s i    h a ru s    m e n in ja u    u la n g    secara    b e rk a la    d a n    sesuai 

k e b u tu h a n ,    revisi   d a ri    p ro s e d u r   d a n    p e re n c a n a a n    p e n a n g a n a n 

kead aan   d a r u r a t   d a p a t   d ila k u k a n   s e te la h   p e n g u jia n   b e rk a la   d a n 

s e te la h te rja d in y a  kead aan d a r u r a t. 

 
 
 

E e m e n S e p u u h P e n g e n d a   a n p r o s e s d a n   n  r a s  r u k  u r 
 

 
1 ) P e nje lasan 

 
 

O rg a n isa si       s e b a ik n y a       m e n e ta p k a n       d a n       m e m e lih a ra 

p e re n c a n a a n  u n tu k  m e m a s tik a n  e fe k tiv ita s  p e n e ra p a n  d a ri  tin d a k a n 

p e n g e n d a lia n   y a n g   m e ru p a k a n   p e rs y a ra ta n   u n tu k  m e n g e n d a lik a n 

ris ik o a n c a m a n , p e rs y a ra ta n  d a la m  ra n g k a  m e m e n u h i  k e b ija k a n  d a n 

sasaran  p e n g a m a n a n , s e rta  p e rs y a ra ta n  u n tu k m e m e n u h i  p e ra tu ra n 

p e ru n d a n g a n . 

 
2 ) T ip e - tip e M a s u k a n 

T ip e - tip e m a s u k a n y a n g d a p a t d ig u n a k a n a d a la h : 
 

a) k e b ija k a n  p e n g a m a n a n d a n sa s a ra n  p e n g a m a n a n ; 
 

b ) id e n tifik a s i a n c a m a n , p e n ila ia n  ris ik o d a n hasi d a ri 

p e n g e n d a lia n n y a ; 
 

c ) id e n tifik a s i p e ra tu ra n  p e ru n d a n g a n d a n  p e rs y a ra ta n  la in n y a . 
 

 
3 ) P roses 

O rg a n is a s i       s e b a ik n y a       m e n e ta p k a n        p ro s e d u r       u n tu k 

m e n g e n d a lik a n   s e tia p    ris ik o   a n c a m a n   y a n g   te la h   te rid e n tifik a s i 

( te r m a s u k y a n g d a p a t d itim b u lk a n  o le h  k o n tr a k to r d a n  p e n g u n ju n g ), 

m e n d o k u m e n ta s ik a n n y a   s e g e ra   jik a   s u a tu   kesalaha n   te rja d i   d a n 

d a p a t b e rp o te n s i  te rja d in y a  a n c a m a n ,  k e ru g ia n  a ta u  p e n y im p a n g a n 

te rh a d a p  k e b ija k a n  p e n g a m a n a n  d a n  sa sa ra n  p e n g a m a n .  P ro s e d u r 

p e n g e n d a lia n   ris ik o   a n c a m a n   te rs e b u t   s e b a ik n y a   d itin ja u   secara 

p e rio d ik m e n ila i  k e c u k u p a n  d a n  e fe k tiv ita s n y a , d a n  p e ru b a h a n  y a n g 

te la h d iid e n tifik a s i d ip e rlu k a n s e b a ik n y a d ite r a p k a n . 

B e b e ra p a ...... 
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B e b e ra p a  c o n to h  area  d im a n a   ris ik o  s p e s ifik  d a p a t  m u n c u l 

d a n b e b e ra p a c o n to h p e n g e n d a lia n n y a , a d a la h seb a g a i b e r ik u t : 

 
a) p e m b e lia n a ta u p e rp in d a h a n  b a ra n g d a n ja sa d a n 

p e n g g u n a a n s u m b e r d a y a  lu a r. Hal te rs e b u t a d a la h : 
 

( 1 )        p e rs e tu ju a n  u n tu k  p e m b e lia n  a ta u  p e m in d a h a n  b a h a n - 

b a h a n a ta u m a te ria l b e r h a rg a ; 
 

( 2 )        k e te rs e d ia a n  d o k u m e n  u n tu k  m e n a n g a n i  secara  a m a n 

b a ra n g -b a ra n g   b e rh a rg a   s e p e rti   p e rm e s in a n ,   b a h a n 

b a k u , a ta u  la in n y a  pada w a k tu  p e m b e lia n ; 
 

( 3 )       e v a lu a s i, d a n eva lu a si  u la n g secara  p e rio d ik d a ri k in e rja 

p e n g a m a n a n  k o n tr a k to r ; 
 

( 4 )        p e rs e tu ju a n  d a ri  d e s a in  p e n g a m a n a n  u n tu k  p e ru b a h a n 

la y o u t te m p a t k e rja a ta u  p e ru b a h a n  p e ra la ta n . 

 
b ) T u g a s y a n g b e rb a h a y a , y a itu : 

 

( 1 ) id e n tifik a s i d a ri k e g ia ta n y a n g b e rb a h a y a ; 
 

( 2 ) pra p e n e n tu a n d a n  p e rs e tu ju a n d a ri m e to d e  k e r ja ; 
 

( 3 )        pra     k u a lifik a s i    d a ri     p e rs o n e l    y a n g    m e la k s a n a k a n 

k e g ia ta n b e rb a h a y a ; 

( 4 )       s is te m   izin   k e rja  d a n   p ro s e d u r  u n tu k  m e n g e n d a lik a n 

m a s u k     k e lu a rn y a      p e rs o n e l      ke     a rea      p e k e rja a n 

b e rb a h a y a . 

 
 

c ) B a ra n g -b a ra n g b e rb a h a y a 
 

Hal ini te rm a s u k ko n d isi seb a g a i b e r ik u t : 
 

( 1 )        id e n tifik a s i   d a ri   b a ra n g -b a ra n g   y a n g   d is im p a n   d a n 

te m p a t p e n y im p a n a n n y a ; 
 

( 2 )        k e te n tu a n  p e n y im p a n a n  y a n g  a m a n  d a n  p e n g e n d a lia n 

u n tu k m e m a s u k in y a ; 
 

( 3 )        k e te n tu a n        u n tu k       m e n d a p a tk a n        le m b a r       d a ta 

k e s e la m a ta n b a h a n d a n  in fo rm a s i la in n y a y a n g re le v a n . 
 
 

d ) P e m e lih a ra a n y a n g a m a n d a ri te m p a t k e rja d a n  p e ra la ta n 
 

Hal ini te rm a s u k : 
 

( 1 ) k e te n tu a n , p e n g e n d a lia n d a n  p e m e lih a ra a n te m p a t 

k e rja d a n  p e ra la ta n ; 
 

( 2 ) k e te n tu a n , p e n g e n d a lia n d a n  p e m e lih a ra a n a la t- a la t 

p e n g a m a n a n ; 
 

( 3 ) p e m is a h a n   .... 

 



 
 
 
 

5 1 
 
 
 

( 3 ) p e m is a h a n d a n p e n g e n d a lia n a k s e s ; 
 

( 4 ) in s p e k s i d a n p e n g u jia n d a r i p e ra la ta n p e n g a m a n a n 

te r k a it d a n s is te m y a n g te rin te g r a s i s e p e rti : 

• m e n g o p e ra s ik a n s is te m p r o te k s i; 
 

• a la t p e rlin d u n g a n fis ik d a n n o n fis ik ; 
 

• s is te m s h u t d o w n ; 
 

• p e ra la ta n u n tu k m e n d e te k s i k e b a k a ra n . 
 

 
4 ) T ip e - tip e k e lu a ra n 

a ) p r o s e d u r; 

b ) in s tr u k s i k e r ja ; 

c ) s e r tifik a s i; 

d ) te k n ik - te k n ik s e c a ra fis ik d a n n o n fis ik u n tu k p e n g e n d a lia n 

p e n g a m a n a n . 

 
k E e m e n S e b e a s P e m a n  a u a n d a n p e n g u k u r a n k n e r a 

p e n g a m a n a n 

 
1 ) O rg a n is a s i   h a ru s m e n g id e n tifik a s i k u n c i p a ra m e te r  k in e r ja d a ri 

k in e r ja k e a m a n a n m e n y e lu r u h u n tu k o rg a n is a s i. I n i h a ru s te rm a s u k : 
 

a ) k e b i ja k a n k e a m a n a n d a n s a s a ra n ; 
 

b ) m a n a je m e n ris ik o d iim p le m e n ta s ik a n d a n b e r ja la n e f e k t if ; 
 

c )         p e la ja ra n   d a p a t  d ia m b il  d a ri  k e g a g a la n  s is te m   m a n a je m e n 

k e a m a n a n      te rm a s u k      te r ja d in y a       a n c a m a n    (p e n c u ria n , 

k e h ila n g a n d a n la in - la in ) ; 
 

d )         k e s a d a ra n ,   p e la tih a n ,   k o m u n ik a s i   d a n   p ro g r a m   k o n s u lta s i 

u n tu k p e g a w a i d a n p ih a k te r k a it b e r ja la n e f e k t if ; 
 

e ) In fo r m a s i te rs e b u t d a p a t d ig u n a k a n . 
 
 

2) T ip e - t ip e  m asukan 
 

a )         id e n tifik a s i      a n c a m a n ,      m a n a je m e n      ris ik o      d a n      h a s il 

p e n g e n d a lia n ris ik o ( lih a t m a n a je m e n r is ik o ) ; 
 

b )         p e rs y a ra ta n  p e r a tu ra n ,  s ta n d a r d a n  p e tu n ju k  p e n e ra p a n  ( jik a 

a d a ) ; 
 

c ) k e b ija k a n  ke a m a n a n d a n  sasaran k e a m a n a n ; 
 

d ) p ro s e d u r y a n g b e rk a ita n d e n g a n  k e tid a k s e s u a ia n ; 
 

e) p e ra la ta n  p e n g u k u ra n d a n c a ta ta n -c a ta ta n  k a lib ra s i; 
 

f ) c a ta ta n  p e la tih a n ; 
 

g ) la p o ra n  kepa da  m a n a je m e n . 

3 ) proses .... 
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3 ) P roses 
 

 
a) P e m a n ta u a n P ro a k tif d a n r e a k tif 

M a n a je m e n s is te m k e a m a n a n p e ru s a h a a n h a ru s 

p r o a k tif d a n r e a k t if m e la k u k a n  p e m a n ta u a n  s e p e rti : 

 
( 1 )       h a ru s  m e la k u k a n  p e m a n ta u a n  k e tid a k s e s u a ia n a k tiv ita s 

ke a m a n a n   p e ru s a h a a n   s e p e rti   p e m a n ta u a n   fre k u e n s i 

d a n e fe k tiv ita s  p e m a n ta u a n ; 

 
( 2 )       r e a k tif  p e m a n ta u a n  te rh a d a p  p e n y e lid ik a n , a na lisa  dan 

c a ta ta n    k e g a g a la n    SMP   te rm a s u k    k e h ila n g a n    a ta u 

k e c u ria n . 

 
b ) T e k n ik P e m a n ta u a n 

B e rik u t ini a d a la h c o n to h m e to d e y a n g d a p a t 

d ig u n a k a n  u n tu k m e n g u k u r k in e rja  ke a m a n a n : 

 
 

( 1 )       h a s il    d a ri    id e n tifik a s i    a n c a m a n    d a n    p e n g e n d a lia n 

a n c a m a n ; 
 

( 2 )        in speksi te m p a t k e rja d e n g a n  m e n g u n a k a n c h e c k l is t; 
 

( 3 )       te rs e d ia   d a n   e fe k tifn y a       p e n g u n a a n   p e rs o n e l   y a n g 

m e m ilik i     p e n g a k u a n     p e n g a la m a n     k e a m a n a n     a ta u 

k u a lifik a s i f o r m a l; 
 

( 4 )       ana lisa d o k u m e n d a n c a ta ta n ; 
 

( 5 )        s tu d i    b a n d in g    d e n g a n    p e ru s a h a a n    y a n g    m e m ilik i 

p e n e ra p a n  k e a m a n a n y a n g b a ik ; 
 

( 6 )        s u rv e i    d a la m     m e n e ta p k a n     p e rila k u    SMP    p e k e rja , 

p e n e ra p a n  k e a m a n a n d a n  proses k o n s u lta s i. 

 
P e ru sa h a a n  h a ru s  m e n e ta p k a n  je n is  p e m a n ta u a n  d a n  b e ra p a 

s e rin g  p e m a n ta u a n  d ila k s a n a k a n  d i  te m p a t k e rja  b e rd a s a rk a n 

le v e l r is ik o .   J a d w a l in speksi b e rd a s a rk a n  id e n tifik a s i a n c a m a n 

d a n   m a n a je m e n   r is ik o ,   p e ra tu ra n   p e ru n d a n g a n   d a n   h a ru s 

d is ia p k a n  sebagai b a g ia n d a ri SMP. 

 
c ) In s p e k s i 

 

( 1 ) P e ra la ta n 
 

D a fta r   p e ra la ta n   h a ru s    m e n g a m b a rk a n    s ta tu s   a ta u 

te k n is  p e m e rik s a a n o le h  p e rs o n e l y a n g re le v a n . S e p e rti 

p e ra la ta n   d iin s p e k s i   sesuai   d e n g a n   p e rs y a ra ta n   d a n 

h a ru s  m a s u k d a la m  ske m a  in s p e k s i. 
 

( 2 ) K o n d isi ...... 
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( 2 ) K o n d is i te m p a t k e r ja . 
 

K r ite r ia  k h u s u s  y a n g  d a p a t  d ite r im a  d i  te m p a t  k e r ja 

h a ru s     d ite ta p k a n     d a n     d id o k u m e n ta s ik a n .     S e cara 

b e rk a la ,     m a n a je r     h a ru s      m e la k s a n a k a n     in s p e k s i 

b e rd a s a rk a n  k r ite r ia  in i.  C h e c k lis t  m e m b e rik a n  d e ta il 

k r ite r ia    d a n    s e m u a    it e m     y a n g    d iin s p e k s i    d a p a t 

d ig u n a k a n .    C a ta ta n  in s p e k s i    h a ru s  d is im p a n  s e tia p 

d ila k s a n a k a n n y a in s p e k s i. 

 
d ) P e n g u k u ra n p e ra la ta n . 

P e n g u k u ra n  p e ra la ta n  y a n g  d ig u n a k a n  u n tu k  m e n ila i 

k o n d is i  k e a m a n a n  ( s e p e r ti  :   d e te c to r  lo g a m ,  d a n  la in - la in ) 

h a ru s      t e r d a ft a r ,      p e tu n ju k      k u a s a      p e n g g u n a a n      d a n 

d ik e n d a lik a n . 

 
K e a k u ra ta n    p e ra la ta n    h a ru s    d a p a t    d ik e ta h u i    s a a t 

d ip e r lu k a n , p ro s e d u r t e r tu lis h a ru s te rs e d ia y a n g m e n je la s k a n 

p e la k s a n a a n   p e n g u k u r a n .  P e ra la ta n   y a n g   d ig u n a k a n   h a ru s 

d ip e lih a ra   d a n   te rs im p a n   d a la m   te m p a t   y a n g   s e s u a i,  d a n 

h a ru s  m e m b e rik a n  k e m a m p u a n  p e n g u k u ra n  d a r i  k e a k u ra ta n 

p e rs y a ra ta n p e ra la ta n . 

 
S e w a k tu     d ip e rs y a ra tk a n ,     s k e m a     k a lib ra s i     h a ru s 

d id o k u m e n ta s ik a n   u n t u k   p e n g u k u ra n   p e r a la ta n .   S k e m a   in i 

h a ru s m e lin g k u p i : 

 
( 1 ) ja d w a l k a l ib r a s i; 

 
( 2 )       re fe re n s i m e to d e u jic o b a s a a t d ig u n a k a n ; 

 
( 3 )       id e n tifik a s i p e ra la ta n y a n g d ig u n a k a n u n tu k k a l ib ra s i; 

 
( 4 )       tin d a k la n ju t y a n g d ia m b il s e w a k tu k o n d is i tid a k s e s u a i. 

P ro s e d u r  h a ru s  d is ia p k a n  u n t u k  k r it ik   a ta u   k e s u lita n 

k a lib ra s i. 

 
P e ra la ta n y a n g d ig u n a k a n u n tu k k a lib ra s i h a ru s s e s u a i d e n g a n 

s ta n d a r n a s io n a l y a n g a d a d a n jik a tid a k te rs e d ia , d a s a r u n tu k 

le v e l y a n g d ig u n a k a n h a ru s d id o k u m e n ta s ik a n . 

 
C a ta ta n   h a ru s   d is im p a n   u n t u k   s e m u a   k a lib ra s i,   a k tiv ita s 

p e m e lih a ra a n  d a n  h a s iln y a . C a ta ta n  h a ru s m e m b e rik a n  d e ta il 

p e n g u k u ra n s e b e lu m d a n s e s u d a h p e ru b a h a n . 

 
e )  S u p p lie r 

 



 
 
 
 

5 4 
 
 
 

e ) S u p p lie r ( c o n tr a c to r ) e q u ip m e n t. 
 

 
P e n g u k u ra n    p e ra la ta n    y a n g    d ig u n a k a n    k o n tr a k to r 

h a ru s    m e n ja d i   s u b je k    p e n g e n d a lia n    y a n g    s a m a    s e p e rti 

p e ra la ta n    s e n d ir i.   K o n tr a k to r   h a ru s   m e m e n u h i   k e p a s tia n 

b a h w a    p e ra la ta n    s e s u a i    d e n g a n    p e rs y a ra ta n .    S e b e lu m 

p e la k s a n a a n p e k e rja a n s u p p lie r h a ru s m e n y e d ia k a n k o p i h a s il 

te s  p e ra la ta n   u n tu k  p e ra la ta n  y a n g  c r itic a l s e p e rti r e k a m a n - 

re k a m a n .   J ik a te r d a p a t p e k e rja a n  m e m p e rs y a ra tk a n  t r a in in g 

k h u s u s ,    h a s il    c a ta ta n    t r a in in g    h a ru s    d is e d ia k a n    u n tu k 

d ire v ie w . 

 
f ) S ta tis tik a ta u te o r i te k n ik a n a lis a la in n y a . 

 

 
S ta tis tik   a ta u   te o r i  te k n ik   a n a lis a   la in n y a   d ig u n a k a n 

u n tu k  m e n ila i s itu a s i k e a m a n a n , u n t u k  in v e s tig a s i k e h ila n g a n 

a ta u   k e g a g a la n   k e a m a n a n a n ,   a ta u   m e m b a n tu   m e n g a m b il 

k e p u tu s a n    y a n g    b e r k a ita n     d e n g a n     k e a m a n a n a n    h a ru s 

b e rd a s a rk a n p r in s ip k e ilm u a n . 

 
g ) T ip e -  tip e  m asukan 

 

 
( 1 ) p ro s e d u r u n tu k p e m a n ta u a n d a n p e n g u k u ra n ; 

( 2 ) ja d w a l in speksi d a n c h e c k lis t; 

( 3 ) k o n d is i s ta n d a r te m p a t k e rja d a n c h e c k lis t in s p e k s i; 

( 4 ) skem a  k a lib ra s i d a n c a ta ta n  k a lib ra s i; 

( 5 ) la p o ra n  k e tid a k s e s u a ia n . 
 
 
 

E e m e n D u a B e a s P e a p o r a n p e r b a k a n d a n n d a k a n 

p e n c e g a h a n k e   d a k s e s u a a n 

 

1 ) K e g ia ta n d is in i  m e lip u ti : 
 

 
a) m e n e ta p k a n  proses u n tu k p e m b e rita h u a n ; 

 
b ) a p a b ila  s e s u a i,  te rm a s u k  k o o rd in a s i  d e n g a n  e m e r g e n c y p l a n 

d a n  p ro s e d u r; 

 
c ) m e n e ta p k a n  skala  d a ri  usaha in v e s tig a s i  y a n g  b e rh u b u n g a n 

d e n g a n  p o te n s i a ta u g a n g u a n d a n a n c a m a n . 

 
2 ) re k a m a n .... 
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2 ) R e k a m a n . 

 
A p p ro p ria te  m eans  h a ru s  d ic a ta t  m e n g a n d u n g  in fo rm a s i  d a n 

h a s il     in v e s tig a s i     d a n     u ru ta n          in v e s tig a s i.    O rg a n is a s i     h a ru s 

m e m a s tik a n  p ro s e d u r d a p a t m e n g ik u ti : 

 
a) rin c ia n re k a m a n  k e tid a k s e s u a ia n , g a n g g u a n d a n a n c a m a n ; 

 

 
b )         m e n e ta p k a n  d im a n a  c a ta ta n  d is im p a n  d a n  ta n g g u n g  ja w a b 

u n tu k m e n y im p a n . 

 
3 ) P e n y e lid ik a n . 

 
 

P ro s e d u r   h a ru s   m e n e ta p k a n   b a g a im a n a   proses   in v e s tig a s i 

h a ru s d i la k u k a n , p ro s e d u r h a ru s  m e n e ta p k a n : 
 

a) tip e d a ri je n is  p e n y e lid ik a n ; 
 

b ) tu ju a n d a ri  in v e s tig a s i; 
 

c) siapa y a n g m e la k s a n a k a n p e n y e lid ik a n , 

p e n y e lid ik , p e rs y a ra ta n  k u a lifik a s i; 
 

d ) a k a r m a s a la h k e tid a k s e s u a ia n r 

 

e) re n c a n a  in te r v ie w s a k s i; 
 

f )          m a s a la h      p ra tic a l      s e p e rti      k e te rs e d ia a n      c a m e ra      d a n 

p e n y im p a n a n b a ra n g b u k t i. 

 
4 ) T in d a k a n  p e rb a ik a n . 

 
T in d a k a n    p e rb a ik a n   d ila k s a n a k a n    u n tu k    m e n g u ra n g i   a k a r 

m a s a la h  d a ri  k e tid a k s e s u a ia n ,  g a n g g u a n ,  a n c a m a n ,  d e n g a n  tu ju a n 

p e n c e g a h      k e ja d ia n      b e r u la n g .     C o n to h      d a ri      e le m e n      u n tu k 

m e m p e rtim b a n g k a n   d a la m    m e n e ta p k a n   d a n   tin d a k a n    p e rb a ik a n 

p ro s e d u r te rm a s u k : 

 
a)         id e n tifik a s i   d a n   im p le m e n ta s i   k o r e k tif   d a n   p r e v e n tif   a c tio n 

u n tu k ja n g k a  p e n d e k d a n ja n g k a  p a n ja n g ; 

 
b ) eva lu a si d a ri s e tia p a k ib a t te rh a d a p g a n g g u a n d a n a n c a m a n ; 

 
c )         re k a m a n    s e tia p    s e tia p    p e ru b a h a n    p e rs y a ra ta n    p ro s e d u r 

b e rd a s a rk a n     tin d a k a n      p e rb a ik a n     a ta u     g a n g g u a n     d a n 

a n c a m a n . 
 

 
5 ) T u ju a n . 

 
O rg a n isa si  h a ru s   m e m ilik i  e fe k t if  p ro s e d u r  u n tu k  p e la p o ra n 

d a n e v a lu a s i/ in v e s tig a s i g a n g u a n d a n a n c a m a n . 

T u ju a n  u ta m a   ..... 
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T u ju a n   u ta m a   d a ri   p ro s e d u r   a d a la h   m e n c e g a h   te rja d in y a   situasi 

y a n g    te rid e n tifik a s i    d a n    b e rh u b u n g a n    d e n g a n    a k a r    m a s a la h . 

S e la n ju tn y a  p ro s e d u r d a p a t  m e n d e te k s i, a na lisa  d a n  m e n g h ila n g k a n 

p e n y e b a b p o te n s ia l d a ri k e tid a k s e s u a ia n . 

 
T ip e - tip e  m asu ka n : 

a)         p ro s e d u r; 

b )         re n c a n a  kead aan d a r u r a t; 

c )         id e n tifik a s i ris ik o d a n a n c a m a n  s e rta  p e n g e n d a lia n r is ik o ; 

d )         la p o ra n g a n g g u a n d a n a n c a m a n . 
 
 

6 )         P e ru s a h a a n     m e m p e rs y a ra tk a n     u n tu k     m e n e ta p k a n          p ro s e d u r 

te rd o k u m e n ta s i   u n tu k   m e m a s tik a n   k e tid a k s e s u a ia n   d is e lid ik i   d a n 

d ip e rb a ik i     d a n     a ta u     tin d a k a n      p e n c e g a h a n ,     k e m a ju a n     d a ri 

k e le n g k a p a n    p e rb a ik a n    d a n    p e n c e g a h a n    h a ru s    d ip a n ta u    d a n 

e fe k tiv ita s n y a h a ru s d ik a ji. 

 
7 ) P ro s e d u r. P ro s e d u r h a ru s  m e m p e rtim b a n g k a n : 

 

a) m e n e ta p k a n   ta n g g u n g ja w a b   d a n   w e w e n a n g p e rs o n e l y a n g 

t e r lib a t d a la m im p le m e n ta s i, la p o ra n ,p e n y e lid ik a n , 

tin d a k la n ju t  d a n   p e m a n ta u a n   d a ri   tin d a k a n   p e rb a ik a n   dan 

p e n c e g a h a n ; 
 

b ) p e m e n u h a n  te rh a d a p  sem ua k e tid a k s e s u a ia n  g a n g g u a n  d a n 

a n c a m a n d i la p o rk a n ; 
 

c )         d ite ra p k a n  ke sem ua  p e rs o n e l. 

 
8 ) A n alisa a n c a m a n d a n g a n g g u a n . 

 

 
Id e n tifik a s i  p e n y e b a b  d a ri  k e tid a k s e s u a ia n  h a ru s  d ik la s ifik a s i 

d a n  d ia n a lis a .  F re k u e n s i  d a n  p e lu a n g  h a ru s  d ip e rh itu n g k a n  d e n g a n 

m e to d e y a n g d ite ta p k a n . 
 

 
m E e m e n T g a B e a s P e n g u m p u a n d a n a n a   s a d a  a 

 
 

1 )         S ta tis tik  a ta u  te o ri  te k n ik  ana lisa  la in n y a  d ig u n a k a n   u n tu k  m enilai 

situ a s i   k e a m a n a n ,   u n tu k   in v e s tig a s i   k e h ila n g a n   a ta u    ke g a g a la n 

k e a m a n a n a n , a ta u  m e m b a n tu  m e n g a m b il  k e p u tu s a n  y a n g  b e rk a ita n 

d e n g a n  k e a m a n a n a n h a ru s b e rd a s a rk a n  p rin s ip k e ilm u a n . 

 
2 ) T ip e -  tip e  m asu ka n : 

 
a)         p ro s e d u r u n tu k p e m a n ta u a n d a n  p e n g u k u ra n ; 

 

b )         ja d w a l in speksi d a n c h e c k lis t; 
 

c ) ko n d isi ...... 
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c ) k o n d is i s ta n d a r te m p a t k e r ja d a n c h e c k lis t in s p e k s i; 
 

d ) s k e m a k a lib ra s i d a n c a ta ta n k a lib r a s i; 
 

e ) la p o ra n k e tid a k s e s u a ia n . 
 
 

n E e m e n E m p a   B e a s A u d 

 
1 )         A u d it  SMP  a d a la h  p ro s e s  d im a n a  o rg a n is a s i  d a p a t  m e n g k a ji  d a n 

e v a lu a s i s e c a ra b e r k e la n ju ta n d a r i e fe k tiv ita s d a r i SMP, s e c a ra u m u m 

SMP   a u d it   p e r lu    m e m p e rtim b a n g k a n    k e b i ja k a n   k e a m a n a n   d a n 

p ro s e d u r d a n k o n d is i d a n p e n e ra p a n d i te m p a t k e r ja ; 

 
2 )         A u d it in te r n a l SMP p ro g r a m  h a ru s   d ite ta p k a n u n tu k a llo w o rg a n is a s i 

m e n in ja u    k e tid a k s e s u a ia n    d a r i    SMP.    P e re n c a n a a n    a u d it    SMP 

d ila k s a n a k a n   o le h   p e rs o n e l   d a r i   o rg a n is a s i   d a n   a ta u   e k s te rn a l 

p e rs o n e l    d is e le k s i    o le h    o rg a n is a s i,    u n tu k    m e n e n tu k a n    tin g k a t 

k e s e s u a ia n  d a ri  d o k u m e n  p ro s e d u r  k e a m a n a n  d a n  m e n ila i  a p a k a h 

s is te m  e fe k tif d e n g a n  sa s a ra n k e m a n a n a n o rg a n is a s i. P e rs o n e l y a n g 

m e la k s a n a k a n   SMP   a u d it   h a ru s   b e ra s a l   d a r i   p o s is i   y a n g   tid a k 

b e rp ih a k d a n o b je k t if . 

 
3 ) T ip e -  T ip e  m a s u k a n  : 

 

a ) p e ry a ta a n  k e b ija k a n  k e a m a n a n ; 
 

b ) sasaran k e a m a n a n ; 
 

c ) p ro s e d u r ke a m a n a n d a n  in s tru k s i k e r ja ; 
 

d ) id e n tifik a s i a n c a m a n , m a n a je m e n ris ik o d a n h a s il 

p e n g e n d a lia n r is ik o ; 

e ) p e ra tu ra n d a n  p e tu n ju k p e la ksa n a a n ( jik a  a d a ) ; 
 

f ) la p o ra n  k e tid a k s e s u a ia n ; 
 

g ) p ro s e d u r SM P; 
 

h ) a u d ito r in te r n a l/e k s te rn a l y a n g k o m p e te n d a n  in d e p e n d e n ; 
 

i) p ro s e d u r k e tid a k s e s u a ia n . 
 

 
4 ) A u d it SMP d ila k s a n a k a n secara  m e n y e lu ru h d a n fo r m a l. 

 
O rg a n isa si te rh a d a p k e sesu aia n p ro s e d u r d a n  p e n e ra p a n . 

A u d it SMP h a ru s d ila k s a n a k a n  b e rd a s a rk a n  p e n g a tu ra n  p e re n c a n a a n 

d a n d ila k s a n k a n o le h p e tu g a s y a n g k o m p e te n d a n  in d e p e n d e n . 

 
a ) P e re n c a n a a n . 

 
J a d w a l ta h u n a n  h a ru s d is u s u n  u n tu k p e la ksa n a a n a u d it 

SMP d a n  m e n ila i kesesu aia n d a ri s is te m  k e a m a n a n . 

F re k u e n s i ....... 
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F re k u e n s i  d a n  c a k u p a n   SMP  a u d it  h a ru s  b e rk a ita n   d e n g a n 

ris ik o   d a ri   k e g a g a la n   d a ri   e le m e n   SMP,  d a ta   k in e rja   SMP, 

o u t p u t d a ri tin ja u a n  m a n a je m e n . 

 
2 ) D u k u n g a n M a n a je m e n . 

 
S upaya  a u d it SMP m e m b e rik a n  n ila i, s a n g a t d ip e rlu k a n 

p im p in a n    p u n c a k   m e m b e rik a n   d u k u n g a n    p e n u h   te rh a d a p 

k o n s e p  a u d it  SMP  a g a r  e fe k t if  d iim p le m e n ta s ik a n  d i  d a la m 

o rg a n is a s i,    P im p in a n     p u n c a k    h a ru s     m e m p e rtim b a n g k a n 

te m u a n   a u d it   d a n   re k o m e n d a s i   d a n   m e la k u k a n   p e rb a ik a n 

y a n g d ip e r lu k a n , d e n g a n  p e rtim b a n g a n w a k tu . 

 
3 ) A u d ito r . 

 
S a tu  a ta u  le b ih  a u d ito r d a p a t d itu n ju k  sebagai   a u d ito r 

SMP. T im  d a p a t  m e la k u k a n  p e n d e k a ta n  b e s a rn y a  k e te rlib a ta n 

d a n    p e n g e m b a n g a n    k e rja    s a m a .    P e n d e k a ta n    tim     ju g a 

b e rd a s a rk a n    b e s a r   lin g k u p    d a n    k e k h u s u s a n    k e m a m p u a n 

u n tu k d ib e rd a y a k a n . 

A u d ito r    h a ru s    m e n g e rti    tu g a s    d a n    b e r k o m p e te n    u n tu k 

m e la k s a n a k a n .   D ip e rlu k a n    p e n g a la m a n    d a n    p e n g e ta h u a n 

d e n g a n  s ta n d a r d a n  s is te m  y a n g re le v a n  u n tu k  m e n g e v a lu a s i 

k in e rja  d a n  id e n tifik a s i  p e n y im p a n g a n .  A u d ito r  h a ru s  fa m ilia r 

d e n g a n    p e rs y a ra ta n    te rh a d a p        p e ra tu ra n    y a n g   re le v a n . 

S ebagai   ta m b a h a n   a u d ito r   h a ru s   m e m ilik i   k e p e d u lia n   d a n 

akses    kepada    s ta n d a r   d a n    p e tu n ju k   y a n g    b e rh u b u n g a n 

te rh a d a p  p e k e rja a n . 

 
4 ) P e n g u m p u la n d a ta d a n  in te rp re s ta s i. 

 
T e k n ik  d a n  b a n tu a n   d a la m   m e n g u m p u lk a n   in fo rm a s i 

a kan  b e r g a n tu n g  kepa da  n a tu re  a u d it SMP b e rd a s a rk a n  SMP 

h a ru s  m e w a k ili  s a m p le  s ig n ifik a n  a k tiv ita s  y a n g  d ia u d it  d a n 

d e n g a n  p e rs o n e l y a n g b e rk a ita n  s a a t w a w a n c a ra . 

 
5 ) H a s il A u d it. 

 
H a s il  la p o ra n  d a ri  f in a l  a u d it  SMP  h a ru s  je la s ,  a k u r a t,  dan 

le n g k a p .  L a p o ra n  h a ru s  b e rta n g g a l  d a n  d ita n d a ta n g a n i  o le h 

a u d ito r .    H a s il a u d it te r g a n tu n g k a s u s , isi d a ri e le m e n a u d it : 
 

a )         tu ju a n  d a n  sasaran SMP a u d it ; 
 

b )         k e te ra n g a n   d a ri   re n c a n a   a u d it  SMP,  id e n tifik a s i   d a ri 

a n g g o ta  tim  a u d it d a n  p e rw a k ila n  a u d it, ta n g g a l  a u d it 

d a n  id e n tifik a s i area a u d it ; 
 

c )   id e n tifik a s i ...... 
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c ) id e n tifik a s i  d o k u m e n  re fe re n s i  y a n g  d ig u n a k a n   u n tu k 

p e la ksa n a a n a u d it SM P; 
 

d ) u ra ia n  k e tid a k s e s u a ia n ; 
 

e ) a u d ito r m e n ila i tin g k a ta n  k esesu aia n d a ri SM P; 
 

f ) k e m a m p u a n d a ri SMP u n tu k m encap ai p e rn y a ta a n 

o b je k t if SM P; 
 

g ) d is trib u s i h a s il a u d it SM P; 
 

 
6 )         H a s il a u d it SMP h a ru s m e m e b e rik a n u m p a n b a lik u n tu k s e m u a 

p ih a k   y a n g   te r a k a it   s e g e ra   m u n g k in ,   m e la k u k a n   tin d a k a n 

p e rb a ik a n . R e n c a n a tin d a k a n  p e rb a ik a n  d ite ta p k a n  m e n g u k u r 

p e rb a ik a n   h a ru s   m e n in g k a t   b e rs a m a   id e n tifik a s i   ta n g g u n g 

ja w a b     p e rs o n a l,     ta n g g a l     p e n y e le s a ia n ,     la p o ra n     y a n g 

d ip e rs y a ra tk a n .  T in d a k  la n ju t  p e m a n ta u a n  h a ru s  d ite ta p k a n 

u n tu k  m e m a s tik a n  k e s e s u a ia n  p e n e ra p a n  d a r i  re k o m e n d a s i. 

K e ra h a s ia a n  h a ru s  d ip e r tim b a n g k a n  d a la m  m e n g k o m u n ik a s i- 

k a n m u a ta n in fo rm a s i la p o ra n a u d it SMP. 
 

 
o E e m e n L m a B e a s T n a u a n M a n a e m e n 

 
1 )         P im p in a n   p u n c a k   h a ru s   m e n g k a ji   p e n e ra p a n   SMP  u n tu k   m e n ila i 

p e n e ra p a n   d a n   k e s e s u a ia n   p e n c a p a ia n       b e rd a s a rk a n   k e b i ja k a n 

k e a m a n a n  d a n  tu ju a n  k e a m a n a n .     K a jia n  ju g a  m e m p e rtim b a n g k a n 

k e la n ju ta n k e s e s u a ia n k e b i ja k a n k e a m a n a n . K a jia n ju g a m e n e ta p k a n 

k e m b a li  a ta u  m e m p e rb a h a ru i  sa s a ra n  k e a m a n a n  u n tu k  k e s u a ia n  d i 

m a s a     m e n d a ta n g     d a n     m e m p e rtim b a n g k a n     p e ru b a h a n     y a n g 

d ip e rlu k a n d a r i e le m e n SMP. 

 
2 ) T ip e -  tip e  m asu ka n  : 

 
a ) s ta tis tik k e c e la k a a n ; 

 
b ) h a s il in te rn a l d a n e k s te rn a l a u d it; 

 

 
c ) tin d a k la n ju t d a ri tin ja u a n  m a n a je m e n s e b e lu m n y a ; 

 
d ) la p o ra n  k e h ila n g a n ; 

 
e )         la p o ra n      id e n tifik a s i      a n c a m a n ,      id e n tifik a s i      ris ik o      d a n 

p e n g e n d a lia n n y a . 

 
3 )         T in ja u a n    d ila k s a n a k a n   b e rs a m a   to p    m a n a je m e n   d a la m    p e rio d e 

w a k tu      t e r t e n t u ,     tin ja u a n      m a n a je m e n     h a ru s     fo k u s     kepada 

k e s e lu ru h a n  k in e rja SMP d a n b u k a n s e s u a tu y a n g s p e s ifik te rin c i. 

4 ) D a la m ....... 
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4 ) D a la m  p e re n c a n a a n  m a n a je m e n re v ie w h a ru s  m e m p e rtim b a n g k a n  : 
 

 
a ) a g e n d a y a n g d ib ic a ra k a n ; 

 

 
b ) p e s e rta y a n g h a d ir ; 

 
c ) ta n g g u n g ja w a b d a ri p a rtis ip a s i p e s e rta ; 

 
d ) in fo rm a s i y a n g a kan d is a m p a ik a n ; 

 
 

5 )         M a n a je m e n   y a n g   d itu n ju k   h a ru s    m e la p o rk a n   d a la m    p e rte m u a n 

k e s e lu ru h a n   k in e rja  SM P.  K a jia n  te rb a ta s  d a ri  k in e rja     SMP  h a ru s 

d ia d a k a n d a la m  p e rio d e te r te n tu  jik a d ip e rlu k a n . 

 
6 ) T ip e -  tip e  k e lu a ra n  : 

 

 
a ) R isalah r a p a t ; 

 
b ) Revisi d a ri t u ju a n , sasaran d a n  k e b ija k a n k e a m a n a n ; 

 
c ) R incian  re n c a n a  p e rb a ik a n  d a ri  m a n a je r d e n g a n b a ta s  w a k tu 

p e n y e le s a ia n . 

 
 
 

p E e m e n E n a m B e a s P e n g e m b a n g a n s e c a r a b e r k e a n u  a n 
 

 
O rg a n isa si   h a ru s   te ru s -m e n e ru s    m e m p e rb a ik i   k e e fe k tifa n   s is te m    m a n a je m e n 

p e n g a m a n a n   m e la lu i   p e m a k a ia n   k e b ija k a n   k e a m a n a n ,  tu ju a n   k e a m a n a n ,  h a s il 

a u d it, a n a lis is d a ta , tin d a k a n  k o re k s i d a n  p e n c e g a h a n d a n tin ja u a n  m a n a je m e n . 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BAB I I I 
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B A B 
 
 
 

C O N T O H T P  K A L O R G A N S A S   S A T P A M 
 

 
 
 
 

1 S  r u k  u r O r g a n s a s  B a d a n U s a h a J a s a P e n g a m a n a n 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 .   St ruktur ..... 

 
 
 
 
 

I I I 
 
 
 

I   I I I 
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I 

 

 
 

2.  Struktur Organisasi Pengamanan Organik (In House). 
 
 
 
 

 
  I   

I AUDITOR  PUBLIK  I 

IPOLRII  
UNSUR 

PEMBINA 

 
 
 
 

I     PIMPINAN INSTANSI  I 
 

  I   

I  AUDITOR INTERNAL 

I PENANGG JWB PAM  I 

 
 
 
 
 
 
 
 
 
 

1     BAGIAN    fl 

 

 
UNSUR 

PIMP/NAN 
 
 
 
 
 

 
UNSURSTAF  & 

PELAKSANA 
 

  I   

I PUSAT KOORDINASI   I 
 
 
 
 

  I     I   
I  
 
BIDANG 

I  BIDANG   BIDANG 
UNSUR 

PELAKSANA 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Struktur  ...... 
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I 

1 

I 

 

 
 

3.  Struktur Organisasi Asosiasi yang menampung aspirasi Satpam. 
 

 
 

I POLRI I 
 
 
 
 

  I     I   

I AUDITOR  PUBLIK  I IBADAN  PERWAKILAN I 
 
 
 
 

 
KETUA ASOSIASI 

 

 
 

  I   

 
 
UNSUR 

PEMBINA & 

PENGAWASAN 
 
 
 
 
 
 
 
 
 
 
 
UNSUR 

PIMP/NAN 

 

 AUDITOR INTERNAL I I SEKRETARIS JENDRALj 

 

 

I 
I 

 
 
 
 

I  I  I
 

 

BAGIAN 
 
 
 
 

 

I 

 
UNSURSTAF  & 

PELAKSANA 
 
 
 
 
 

I
 

BIDANG   KEPROFESIAN BIDANG INDUSTRI UNSUR 
PELAKSANA 

 
 
 

ORGANISASI  WILAYAH f--
 

- 1 

I     I 

-----------------1 
 
 
 
 
 
 
 
 
 
 

BAB IV ..... 
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B A B   V 
 
 

A L O K A S  W A K T U  R  N C  A N  M  N G G U A N   R  N C  A N  H A R A N 

M E T O D E P E N G A J A R A N  M A T A P E L A J A R A N D A N J A M P E L A J A R A N 

G A D A P R A T A M A  G A D A M A D Y A D A N G A D A U A T A M A 

 
A .  ALO K A S I W A K T U , R IN C IA N M IN G G U A N , R IN C IA N H A R IA N , M ETO DE PENGAJARAN 

I . P E LATIH AN G ADA PRATAMA 

1 .  A lo k a s i W a k tu : 
 
 

a . s a tu ja m  p e la ja ra n =  4 5 m e n it ; 

b . s a tu a n h itu n g a n w a k tu p e m b e ria n p e la ja ra n d is e b u t “ u n it ” ; 

c . s a tu u n it =  2 ( d u a ) ja m  p e la ja ra n ; 
 

 
2 . R in c ia n M in g g u a n : 

 

 
H A R P A G S O R E J U M L A H 

 
S e n in 6 4 1 0 

Selasa 6 4 1 0 

R a b u 6 4 1 0 

K a m is 6 4 1 0 

J u m 'a t 4 4 8 

S a b tu 6 - 6 

 
J u m la h 3 4 2 0 5 4 

 

 
3 .  R in c ia n  H a ria n  s a tu  h a r i te r d ir i  d a r i m a k s im a l 5  u n it =  1 0  ja m  p e la ja ra n  d e n g a n 

rin c ia n s e b a g a i b e r ik u t : 

 
 

U N  T W A K T U K E T E R A N G A N 
 

I                              0 7 .3 0 -  0 9 .0 0       K e g ia ta n      o la h ra g a      d a n 

I I                             0 9 .1 5 -  10.45      s e n a m    p a g i    d ila k s a n a k a n 

I I I                             11 .0 0 -   12.30      p a d a     p u k u l     0 5 .0 0     s .d . 

I V                             13 .3 0 -   15.00       0 6 .0 0 

V                             15 .1 5 -   16.45 

V I - P e la ja ra n m a la m 
 

 
 
 
 

4 . M e to d e 

 

I 
 
 

I , I I I , I I I , 

, 

, 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I I 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I 



 

 
 
 
 

6 5 
 

 
 
 
 

4.   M e to d e P e n g a ja ra n : 
 
 

a.   p e n y a jia n  p e la ja ra n  le b ih  b e r s ifa t  a p lik a tif,  s e h in g g a  t e o r i  d ib e rik a n  +   3 0 %  d a n 

p r a k te k +  7 0 % ; 

 
b .   te o r i te r d ir i d a r i : 

1)  c e ra m a h ; 

2 )  k u lia h ; 
 

 
c. p r a k te k te r d ir i d a r i : 

1)  d r il l ; 

2 )  s im u la s i; 

3 )  p e m b e ria n tu g a s ; 

4 )  p e ra g a a n ; 

5 )  ta n y a -  ja w a b ; 

6 )  la tih a n te k n is ; 

7 )  la tih a n k e r ja ; 

8 )  d is k u s i. 
 

 
I I . P E LATIH AN G ADA M ADYA 

 

 
1.   A lo k a s i W a k tu : 

 

 
a.   s a tu ja m  p e la ja ra n =  4 5 m e n it ; 

b .   s a tu a n h itu n g a n w a k tu p e m b e ria n p e la ja ra n d is e b u t “ u n it ” ; 

c.   s a tu u n it =  2 ( d u a ) ja m  p e la ja ra n ; 
 

 
2 .   R in c ia n M in g g u a n : 

 

 
H A R P A G S O R E J U M L A H 

 
S e n in 6 4 10 

Selasa 6 4 10 

R a b u 6 4 10 

K a m is 6 4 10 

J u m 'a t 4 4 8 

S a b tu 6 - 6 
 

J u m la h 34 2 0 54 
 
 
 
 

3. Ri nc i an h a r i a n 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I I 
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3.   R in c ia n  H a ria n  s a tu  h a r i te r d ir i  d a r i m a k s im a l  5 u n it =   10  ja m  p e la ja ra n  d e n g a n 

rin c ia n s e b a g a i b e r ik u t : 
 

U N  T W A K T U K E T E R A N G A N 
 

I 0 7 .3 0 -  0 9 .0 0 K e g ia ta n o la h ra g a d a n 

I I 0 9 .1 5 -   10.45 s e n a m p a g i d ila k s a n a k a n 

I I I 11.00 -   12.30 p a d a p u k u l 0 5 .0 0 s .d . 0 6 .0 0 

IV 13.30 -   15.00 

V 15.15 -   16.45 

V I - P e la ja ra n m a la m 
 

 
4.   M e to d e P e n g a ja ra n : 

a.   p e n y a jia n p e la ja ra n le b ih b e r s ifa t a p lik a tif, s e h in g g a t e o r i d ib e r ik a n +  4 0 %  d a n 

p r a k te k +  6 0 % ; 

b .   te o r i te r d ir i d a r i : 

1)  c e ra m a h ; 

2 )  k u lia h ; 

c. p r a k te k te r d ir i d a r i : 

1)  d r ill 

2 )  s im u la s i 

3 )  p e m b e ria n tu g a s 

4 )  p e ra g a a n 

5 )  ta n y a -  ja w a b 

6 )  la tih a n te k n is 

7 )  la tih a n k e r ja 

8 )  d is k u s i 

 
I I I . P E LATIH AN G ADA UTAM A 

 
1.   A lo k a s i  W a k tu : 

a.   s a tu ja m  p e la ja ra n =  4 5 m e n it ; 

b .   s a tu a n h itu n g a n w a k tu p e m b e ria n p e la ja ra n d is e b u t “ u n it ” ; 

c.   s a tu u n it =  2 ( d u a ) ja m  p e la ja ra n ; 

 
2 .   R in c ia n M in g g u a n 

 
H A R P A G S O R E J U M L A H 

 
S e n in 6 4 10 

Selasa 6 4 10 

R a b u 6 4 10 

K a m is 6 4 10 

J u m 'a t 4 4 8 

S a b tu 6 - 6 
 

J u m la h 34 2 0 54 
 

 
3. Ri nc i an Ha r ia n 

 
 
 
 

I 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I I 
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3 .  R in c ia n  H a ria n  s a tu  h a r i te r d ir i  d a r i m a k s im a l 5  u n it =  1 0  ja m  p e la ja ra n  d e n g a n 

rin c ia n s e b a g a i b e r ik u t : 

 
 

U N  T W A K T U K E T E R A N G A N 
 

I                               0 7 .3 0 -  0 9 .0 0        K e g ia ta n     o la h ra g a     d a n 

I I                               0 9 .1 5 -  1 0 .4 5        s e n a m  p a g i  d ila k s a n a k a n 

I I I                              1 1 .0 0 -  1 2 .3 0        p a d a    p u k u l    0 5 .0 0    s .d . 

I V                              1 3 .3 0 -  1 5 .0 0        0 6 .0 0 

V                              1 5 .1 5 -  1 6 .4 5 

V I                                          -                    P e la ja ra n m a la m 
 
 

4 .  M e to d e P e n g a ja ra n : 

a .   p e n y a jia n p e la ja ra n le b ih b e r s ifa t a p lik a tif, s e h in g g a t e o r i d ib e r ik a n +  4 0 %  d a n 

p r a k te k +  6 0 % ; 

b .  te o r i te r d ir i d a r i : 

1 )  c e ra m a h ; 

2 )  k u lia h . 

c . p r a k te k te r d ir i d a r i : 

1 )  d r ill 

2 )  s im u la s i 

3 ) p e m b e ria n tu g a s 

4 ) p e ra g a a n 

5 )  ta n y a -  ja w a b 

6 )  d is k u s i 
 
 
 

B  S A T U A N A C A R A P E L A J A R A N P E L A T H A N S A T U A N P E N G A M A N A N 
 

 
1 P e la tih a n G ada P ra ta m a . 

 

 

NO MATA AJARAN/KEGIATAN 
JML TAHAP 
JP I I I I I I 

 

 
I PENGANTAR ( 18) 

A.  PENGENALAN LEMDIK 2 2 

B.  POLA KURIKULUM 2 2 

C.  PERATURAN URUSAN DALAM 2 2 

D .  INTER PERSONAL SKILL 12 12 
 

 
I I PEMBINAAN KEPRIBADIAN ( 18) 

1.   ETIKA PROFESI 8 8 

2.   TUGAS POKOK, FUNGSI DAN PERANAN SATPAM 10 10 
 
 
 

I I I . PENGETAHUAN 

 

 
 
 
 
 

I 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

. I 
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JML TAHAP 
NO MATA AJARAN/KEGIATAN 

JP I I I I I I 
 

 
I I I PENGETAHUAN DAN KETERAMPILAN ( 146) 

3.   KEMAMPUAN KEPOLISIAN TERBATAS 6 6 

4.   BELA D IR I 12 12 

5.   PENGENALAN BAHAN PELEDAK, BARANG BERHARGA DAN 12 12 

LATIHAN MENEMBAK 

6.   PENGETAHUAN NARKOTIKA, PSIKOTROPIKA DAN ZAT 4 4 

ADIKTIF LAINNYA 

7.   PENGGUNAAN TONGKAT POLRI DAN BORGOL 12 12 

8.   PENGETAHUAN PERATURAN BARIS BERBARIS DAN 12 12 

PENGHORMATAN 

9.   BAHASA INGGRIS 4 4 

10. PENGETAHUAN KESELAMATAN, KESEHATAN KERJA DAN 4 4 

LINGKUNGAN 

11. PENGETAHUAN DASAR KOMUNIKASI RADIO DAN PERALATAN 4 4 

SEKURITI 

12. PENGETAHUAN INSTANSI MASING-MASING 4 4 

13. PENGATURAN, PENJAGAAN, PATROLI DAN PENGAWALAN 20 20 

14. TINDAKAN PERTAMA D I TEMPAT KEJADIAN PERKARA 12 12 

15. PEMBUATAN LAPORAN/INFORMASI 12 12 

16. KEMAMPUAN MEMBERIKAN PELAYANAN PRIMA 8 8 

17. PSIKOLOGI MASSA 8 8 

18. PENANGKAPAN DAN PENGGELEDAHAN 12 12 
 
 
 

IV PERUNDANG-UNDANGAN ( 12) 

19. KAPITA SELEKTA HUKUM (KUHP, KUHAP DAN PERATURAN 6 6 

LAIN SESUAI KEBUTUHAN) 

20. HAK ASASI MANUSIA 6 6 
 
 
 

V KESAMAPTAAN ( 16) 

21. PEMERIKSAAN KESEHATAN 8 4 4 

22. TES KESAMAPTAAN JASMANI 8 4 4 
 
 
 

V I LAIN-LAIN ( 22) 

23. LATIHAN TEKNIS 12 12 

24. PEMBEKALAN/CERAMAH 6 6 

25. UPACARA BUKA/TUTUP PELATIHAN 4 2 2 
 
 

JUMLAH 232 46 134 52 
 
 
 
 

RE KA PITU LA SI 
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R E K A P T U L A S 

I . PENGANTAR   = 1 8 JP 

I I . PEM BIN AAN K E PR IB AD IAN   = 1 8 JP 

I I I . PENGETAHUAN D A N KETERAM PILAN   = 1 4 6   JP 

I V . PERUNDANG-UNDANGAN   = 1 2 JP 

V . KESAMAPTAAN   = 1 6 JP 

V I . L A IN -L A IN   = 2 2 JP 

JUM LAH = 2 3 2   JP 

 
2 . P e la tih a n G ada M a d y a . 

 

 

NO MATA AJARAN/KEGIATAN 
JML TAHAP 

JP I I I I I I 
 

I PENGANTAR ( 10) 

A.  PENGENALAN LEMDIK 2 2 

B.  POLA KURIKULUM 2 2 

C.  PERATURAN URUSAN DALAM 2 2 

D .  INTER PERSONAL SKILL 4 4 

 
I I PEMBINAAN KEPRIBADIAN ( 2) 

1.   ETIKA PROFESI 2 2 
 
 

I I I PENGETAHUAN DAN KETRAMPILAN ( 104) 

2.   PENGATURAN, PENJAGAAN, PATROLI DAN PENGAWALAN 10 10 

3.   BELA D IR I PRAKTIS 10 10 

4.   PENGGUNAAN TONGKAT POLRI DAN BORGOL 10 10 

5.   TINDAKAN PERTAMA D I TEMPAT KEJADIAN PERKARA 8 8 

6.   PSIKOLOGI MASSA 6 6 

7.   PEMBUATAN LAPORAN/INFORMASI 10 10 

8.   DASAR-DASAR KEPEMIMPINAN 6 6 

9.   KEWASPADAAN, INTEL DASAR, LID IK DAN DETEKSI D IN I 6 6 

10. DASAR NEGOSIASI 4 4 

11. MEMAHAMI SISTEM PENGAMANAN 6 6 

12. COMMUNITY DEVELOPMENT 4 4 

13. PENGETAHUAN KESELAMATAN, KESEHATAN KERJA DAN 4 4 

LINGKUNGAN 

14. PENGENALAN SENJATA API DAN LATIHAN MENEMBAK 8 8 

15. PELAYANAN PRIMA 4 4 

16. PENGETAHUAN TANGGAP DARURAT 4 4 

17. DASAR-DASAR POLMAS 4 4 
 

 
IV PERUNDANG-UNDANGAN ( 12) 

18. KAPITA SELEKTA HUKUM (KUHP, KUHAP DAN PERATURAN LAIN 4 4 

SESUAI KEBUTUHAN) 

19. HAK ASASI MANUSIA 4 4 

20. KETENAGAKERJAAN 4 4 

V. KESAMAPTAAN 

 

I I 
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JML TAHAP 
NO MATA AJARAN/KEGIATAN 

JP I I I I I I 
 

 
V KESAMAPTAAN ( 16) 

21. PEMERIKSAAN KESEHATAN 8 4 4 

22. TES KESAMAPTAAN JASMANI 8 4 4 
 
 
 

V I LAIN-LAIN ( 16) 

23. LATIHAN TEKNIS 8 8 

24. PEMBEKALAN/CERAMAH 4 4 

25. UPACARA BUKA/TUTUP PELATIHAN 4 2 2 
 
 

JUMLAH 160 22 88 50 
 
 
 
 

R E K A P T U L A S 
 

 
I . PENGANTAR   = 1 0 JP 

I I . PEM BIN AAN K E PR IB AD IAN   = 2 JP 

I I I . PENGETAHUAN D A N KETERAM PILAN   = 1 0 4   JP 

I V . PERUNDANG-UNDANGAN   = 1 2 JP 

V . KESAMAPTAAN   = 1 6 JP 

V I . L A IN -L A IN   = 1 6 JP 

JUM LAH = 1 6 0   JP 

 
 
 

3 . P e la tih a n G ada U ta m a . 
 
 
 

NO MATA AJARAN/KEGIATAN 
JML TAHAP 
JP I I I I I I 

 

 
I PENGANTAR ( 10) 

A.  POLA KURIKULUM 2 2 

B.  INTER PERSONAL SKILL 6 6 

C.  TASK ACTIVITY ANALYSIS 2 2 
 
 

I I PEMBINAAN KEPRIBADIAN ( 2) 

1.   ETIKA PROFESI 2 2 
 
 

I I I PENGETAHUAN 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I I  : 
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JML TAHAP 
NO MATA AJARAN/KEGIATAN 

JP I I I I I I 
 

 
I I I PENGETAHUAN DAN KETERAMPILAN ( 54) 

2.   KEWASPADAAN, INTEL DASAR, LID IK DAN DETEKSI D IN I 6 6 

3.   NEGOSIASI 4 4 

4.   MEMAHAMI SISTEM PENGAMANAN 6 6 

5.   MANAJEMEN PENGAMANAN 6 6 

6.   COMMUNITY DEVELOPMENT 2 2 

7.   PENGETAHUAN KESELAMATAN, KESEHATAN KERJA DAN 4 4 

LINGKUNGAN 

8.   PENGGUNAAN SENJATA API DAN LATIHAN MENEMBAK 8 8 

9.   MANAJEMEN TANGGAP DARURAT 4 4 

10. DASAR-DASAR POLMAS 2 2 

11. ANALISA BIAYA DAN SWOT 4 4 

12. CUSTOMER SATISFACTION 4 4 

13. MANAJEMEN SDM 4 4 
 
 
 

IV PERUNDANG-UNDANGAN ( 12) 

14. KAPITA SELEKTA HUKUM (KUHP, KUHAP DAN PERATURAN 4 4 

LAIN SESUAI KEBUTUHAN) 

15. HAK ASASI MANUSIA 4 4 

16. KETENAGAKERJAAN 4 4 
 
 
 

V KESAMAPTAAN ( 16) 

17. PEMERIKSAAN KESEHATAN 8 4 4 

18. TES KESAMAPTAAN JASMANI 8 4 4 
 
 
 

V I LAIN-LAIN ( 6) 

19. PEMBEKALAN/CERAMAH 4 4 

20. UPACARA BUKA/TUTUP PELATIHAN 2 1 1 
 
 

JUMLAH 100 21 58 21 
 

 
R E K A P T U L A S 

 

 
I . PENGANTAR   = 1 0 JP 

I I . PEM BIN AAN K E PR IB AD IAN   = 2 JP 

I I I . PENGETAHUAN D A N KETERAM PILAN   = 5 4 JP 

I V . PERUNDANG-UNDANGAN   = 1 2 JP 

V . KESAMAPTAAN   = 1 6 JP 

V I . L A IN -L A IN   = 6 JP 

JUM LAH = 1 0 0   JP 

 
BAB V 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I I  : 
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B A B V 
 
 

K O D E E T K S A T P A M D A N P E N U N T U N S A T P A M 
 
 

1 K o d e E   k S a  p a m 
 
 
 
 
 
 
 
 
 
 
 
 

K  O  D  E E  T K 
 

 
S A  T U  A  N P E N  G  A  M  A  N  A  N 

 

 
 
 

PADA H A R I I N I .....................,TANGG AL ..............................   PUKUL ......... W IB , K A M I PESERTA 

P E LATIH AN SATUAN PENGAMANAN TA H U N .................. D I ...........................  BERIKRAR : 
 

DENGAN R A H M AT TU H A N YANG M AH A ESA 

 
PENG ABDIAN SAYA SELAKU ANGGOTA SATUAN PENGAMANAN : 

 

1 . B E R IM A N D A N BERTAKW A KEPADA TU H A N YANG M AH A ESA. 
 

2 . MENJUNJUNG T IN G G I PANCASILA D A N UN DAN G -U N D AN G DASAR 1 9 4 5 . 
 

3 . MENJAGA  KETENTERAMAN  U M U M   DENGAN  PENUH  RASA  TANGGUNG  JAW AB 

BERDASARKAN KETAULADANAN D IR I. 
 

4 . SELALU   W ASPADA   DA LAM   M EN G H A D A PI   SETIAP   KE M U NG KINAN   GANGGUAN 

KA M TIB M A S D I LIN G KU N G AN TUGAS. 
 

5 . SETIAP SAAT SANGGUP M ELAKSANAKAN PENG ABDIAN LUHUR I N I BERDASARKAN 

H A T I N U R A N I. 
 

 
KIR A N Y A TU H A N YANG M AH A ESA M EM BER KAHI K A M I 

 

J a k a rta ,  .................................. 2 0 0 7 
 

PENGUCAP IKRAR 

M e n g e ta h u i : 

 

KA PU SDIKLAT 
 

 
 
 
 
 

2 .  Pen un tun  

 

 
 
 

I 
 

 

. t i t 
 

 
 
 
 
 
 
 
 
 
 
 

I 
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2 P e n u n  u n S a  p a m 
 
 
 
 
 
 
 
 
 
 
 
 
 

P E  N  U  N  T U  N S A  T U  A  N P E N  G  A  M  A  N  A  N 
 
 
 
 
 

1 K A M I ANGGOTA SATUAN PENGAMANAN MEMEGANG TEGUH D IS IP L IN , PATUH 

D A N TA A T PADA P IM P IN A N , JUJUR D A N BERTANGGUNG JAW A B. 

 
2 .         K A M I       ANGGOTA       SATUAN       PENGAMANAN       SENANTIASA       MENJAGA 

KEHO RM ATAN   D I R I   D A N    MENJUNJUNG   T IN G G I   KEHO RM ATAN   SATUAN 

PENGAM ANAN. 

 
3 .         K A M I      ANGGOTA       SATUAN       PENGAMANAN       SENANTIASA      W ASPADA 

M ELAKSANAKAN,     TUGAS     SEBAGAI     PENGAMAN     D A N     PENERTIB     D I 

LIN G KU N G AN KERJA. 

 
4 .         K A M I ANGGOTA SATUAN PENGAMANAN SENANTIASA BERSIKAP O PEN, T ID A K 

MENGANGGAP REMEH SESUATU YANG TE R JA D I D I LIN G KU N G AN KERJA. 

 
5 .         K A M I  ANGGOTA  SATUAN  PENGAMANAN  AD ALA H  PETUGAS  YANG  TANG GUH 

D A N SENANTIASA BERSIKAP E T IS D A LAM MENEGAKKAN PERATURAN. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BAB V I 

 
 

. t t . 
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B A B V 
 
 

B E N T U K G A M S A T P A M P D H G A M S A T P A M P D L 

G A M S A T P A M P S H   D A N   G A M S A T P A M P S L 

 
 
 

 
1 . PDH (P A K A IA N D IN A S H A R IA N ) 

 

 
a . PD H SATPAM PR IA 

 
 

GAMBAR KETERANGAN 
 

 
Pet 

Emblim 

Knop 

Klep hitam 
 

Pita  hias,  Supervisor  keatas  w arna  kuning 

dan anggota w arna hitam 

Kemeja lengan pendek p u tih dan lap pundak 
 

M onogram 
 

Kompetensi Kepolisian Terbatas 
 

Pita Nama 

Pita Satpam 

Tanda lokasi 

Badge Instansi/Proyek/BU 

Badge Mabes Polri/Polda 

Tali  p lu it  h ita m ,  Supervisor  d i  bahu  kanan 

dan anggota d i bahu k iri 

Tanda jabatan u ntuk Ka Satpam d i saku k iri 
 

Pentungan 
 

Kopelrim 
 

Celana panjang b iru tu a 
 

Sepatu rendah h ita m dan kaos kaki hitam 
 
 
 
 

b . PDH 

 

I 
 

 

, , 

, 
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b .  PDH  SATPAM WANITA  
 
 

GAMBAR KETERANGAN 
 

 
Pet 

Emblim 

Knop 

Klep hitam 
 

Pita hias, Supervisor keatas w arna kuning 

dan anggota w arna hitam 

Kemeja   lengan   pendek   p u tih dan   lap 

pundak 

M onogram 
 

Kompetensi Kepolisian Terbatas 
 

Pita Nama 

Pita Satpam 

Tanda lokasi 

Badge Instansi/Proyek/BU 

Badge Mabes Polri/Polda 

Tali p lu it h ita m , Supervisor d i bahu kanan 

dan anggota d i bahu k iri 

Tanda  jabatan  u ntuk  Ka  Satpam  d i  saku 

k iri 

Pentungan 
 

Kopelrim 
 

Rok b iru tua 
 

Sepatu pantofel 
 
 
 
 
 
 
 

c . PDH 
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c. PDH SATPAM W ANI TA BERJI LBAB 
 

 
GAMBAR KETERANGAN 

 

 
Pet 

Emblim 

Knop 

Klep hitam 
 

Pita hias, Supervisor keatas w arna kuning dan 

anggota w arna hitam 

Kemeja lengan panjang p u tih dan lap pundak 
 

M onogram 
 

Kompetensi Kepolisian Terbatas 
 

Pita Nama 

Pita Satpam 

Tanda lokasi 

Badge Instansi/Proyek/BU 

Bagde Mabes Polri/Polda 

Tali p lu it h ita m , Supervisor d i bahu kanan dan 
 

anggota d i bahu k iri 
 

Tanda ja batan u n tu k Ka Satpam d i saku k iri 
 

Pentungan 
 

Kopelrim 
 

Rok panjang w arna b iru tu a 
 

Sepatu pantofel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 . PDL 
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2 . PDL ( PAK AI AN D IN A S LAPANGAN) 
 
 

a . PDL SATPAM PRI A 
 
 

GAMBAR KETERANGAN 
 

 
Fielchap 

 

Emblim 
 

Kemeja lengan panjang b iru dan lap pundak 
 

M onogram 
 

Kompetensi Kepolisian Terbatas 
 

Pita Nama 

Pita Satpam 

Tanda lokasi 

Badge Instansi/proyek/B U 

Badge Mabes Polri/Polda 

Tali  p lu it  h ita m ,  Supervisor  d i  bahu  kanan 

dan anggota d i bahu k iri 

Tanda jabatan u ntuk Ka Satpam d i saku k iri 
 

Pentungan 
 

Kopelrim 
 

Celana panjang b iru tu a 
 

Sepatu lapangan dan kaos kaki hitam 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b . PDL 
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b . PDL SATPAM WA NI TA  
 
 

GAMBAR KETERANGAN 
 

 
Fielchap 

 

Emblim 
 

Kemeja lengan panjang b iru dan lap 

pundak 

M onogram 
 

Kompetensi Kepolisian Terbatas 
 

Pita Nama 

Pita Satpam 

Tanda lokasi 

Badge Instansi/Proyek/BU 

Badge Mabes Polri/Polda 

Tali p lu it h ita m , Supervisor d i bahu kanan 

dan anggota d i bahu k iri 

Tanda  jabatan  u ntuk  Ka  Satpam  d i  saku 

k iri 

Pentungan 
 

Kopelrim 
 

Celana panjang b iru tua 
 

Sepatu lapangan dan kaos kaki hitam 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

c . PDL 

 



 

 

79 c.

 PDL SATPAM WANI TA BERJI LBAB 
 

 
GAMBAR KETERANGAN 

 

 
Fielchap 

 

Emblim 
 

Kemeja   lengan   panjang   b iru   dan   lap 

pundak 

Jilbab w arna hitam 
 

M onogram 
 

Kompetensi Kepolisian Terbatas 
 

Pita Nama 

Pita Satpam 

Tanda lokasi 

Badge Instansi/Proyek/BU 

Badge Mabes Polri/Polda 

Tali   p lu it   h ita m ,   Supervisor   d i   bahu 

kanan dan anggota d i bahu k iri 

Tanda jabatan u ntuk Ka Satpam d i saku 

k iri 

Pentungan 
 

Kopelrim 
 

Celana panjang b iru tu a 
 

Sepatu lapangan dan kaos kaki hitam 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

d . PDL 
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d. PDL SAFETY SATPAM PRI A 
 

 
GAMBAR KETERANGAN 

 
 
 
 

Safety Helm et 
 

Kemeja lengan panjang b iru dan lap pundak 
 

M onogram 
 

Kompetensi Kepolisian Terbatas 
 

Pita Nama 

Pita Satpam 

Tanda lokasi 

Badge Instansi/Proyek/BU 

Badge Mabes Polri/Polda 

Tali  p lu it  h ita m ,  Supervisor  d i  bahu  kanan 

dan anggota d i bahu k iri 

Tanda jabatan u ntuk Ka Satpam d i saku k iri 
 

Pentungan 
 

Kopelrim 
 

Celana panjang b iru tua 
 

Sepatu Safety kaos kaki hitam 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
e . PDL 
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e . PDL SAFETY SATPAM WA NI TA  
 

 
GAMBAR KETERANGAN 

 

 
Safety Helm et 

 

Kemeja lengan panjang b iru dan lap pundak 
 

M onogram 
 

Kompetensi Kepolisian Terbatas 
 

Pita Nama 

Pita Satpam 

Tanda lokasi 

Badge Instansi/Proyek/BU 

Badge Mabes Polri/Polda 

Tali  p lu it  h ita m ,  Supervisor  d i  bahu  kanan 

dan anggota d i bahu k iri 

Tanda jabatan u ntuk Ka Satpam d i saku k iri 
 

Pentungan 
 

Kopelrim 
 

Celana panjang b iru tu a 
 

Sepatu Safety kaos kaki hitam 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

f . PDL 
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f PDL SAFETY SATPAM W A N IT A BERJILBAB 
 

 
KETERANGAN 

 

 
Safety Helm et 

 

Kemeja lengan panjang b iru dan lap pundak 
 

Jilbab w arna hitam 
 

M onogram 
 

Kompetensi Kepolisian Terbatas 
 

Pita Nama 

Pita Satpam 

Tanda lokasi 

Badge Instansi/Proyek/BU 

Badge Mabes Polri/Polda 

Tali  p lu it  h ita m ,  Supervisor  d i  bahu  kanan 

dan anggota d i bahu k iri 

Tanda jabatan u ntuk Ka Satpam d i saku k iri 
 

Pentungan 
 

Kopelrim 
 

Celana panjang b iru tu a 
 

Sepatu Safety kaos kaki hitam 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3 . PSH 

 



 

83 
 

 
 
 
 
 

3.  PSH (PAKAIAN  SIPIL HARlAN) 

 
a.  PSH SATPAM PRIA 

 
GAMBAR KETERANGAN 

 
 
 
 

Safari lengan pendek biru 

Kompetensi Kepolisian Terbatas 

Papan Nama 

Celana panjang biru tua 

Sepatu pendek dan kaos kaki hitam 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b. PSH ..... 
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b . PSH SATPAM W A N IT A 
 
 

GAMBAR KETERANGAN 
 
 
 
 
 

Safari lengan pendek 

Kompetensi Kepolisian Terbatas 

Papan Nama 

Rok 
 

Sepatu pantofel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4 . PSL 
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4 . PSL (P A K A IA N S IP IL LAPANGAN) 
 
 

a .   PSL SATPAM PR IA 
 

 
GAMBAR KETERANGAN 

 
 
 
 
 
 
 
 

Jas 

Kompetensi 

Dasi 

Celana panjang 
 

Sepatu pendek dan kaos kaki 

hitam 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b . PSL 
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b.  PSL SATPAM WANITA 
 

 

GAMBAR KETERANGAN 
 

 
 
 
 
 
 
 

Jas Kompetensi 

Celana panjang 

Sepatu pantofel 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

c. PSL ..... 
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c . PSL SATPAM W ANI TA BERJI LBAB 
 
 

GAMBAR KETERANGAN 
 

 
 
 
 
 
 
 

Jilbab Jas 

Kompetensi 

Celana panjang 
 

Sepatu pantofel 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BAB V I I 
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B A B V 
 
 

P E R L E N G K A P A N  S A T P A M 
 

 
 
 
 

1 T O P   D A N S E P A T U   S A F E T Y H E L M E T 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 . A T R IBU T 

 

I I 
 

 
 
 
 
 
 
 

. I ( ) 
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2 A T R B U T S A T P A M 
 
 

a . P IT A SATPAM 
 
 

GAMBAR KETERANGAN 
 
 

T a m p ila n T u lis a n SATPAM 

S A T P A M U k u ra n 1 2 x 3 c m 

W a rn a d a s a r p u tih 

G aris t e p i d a n h u r u f w a rn a 

h ita m 

J a ra k   a n ta ra   ja h ita n   a ta s 

s a k u d a n g a ris b a w a h 1 c m 

D ip a k a i/d ile k a tk a n   d i   a ta s 

s a k u b a ju s e b e la h k ir i 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b . P IT A N AM A 

 
 

. I 



 

 

9 0 

b . P IT A NAM A 
 
 

G A M B A R K E T E R A N G A N 
 
 

N a m a S a tp a m 

( le b a r 1 ,5 c m ) 

N o m o r R e g is tra s i Ybs 

( le b a r 1 ,5 c m ) 

U k u ra n 1 2 x 3 c m 

W a rn a d a s a r p u tih 

G aris te p i, h u r u f d a n a n g k a 

w a rn a h ita m 

J a ra k a n ta r a ja h ita n a ta s 

s a k u d a n g a ris b a w a h 1 c m 

D ip a k a i/d ile k a tk a n d i a ta s 

s a k u b a ju s e b e la h k a n a n 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

c . T A N D A LO KA SI 

 



 

 

9 1 

c . T A N D A LO KA SI 
 
 

GAMBAR KETERANGAN 
 
 

J a ra k a n ta r a ja h ita n a ta s 

le n g a n k ir i d e n g a n ja h ita n 

a ta s ta n d a lo k a s i 2 c m 

J a ra k a n ta r a ja h ita n b a w a h 

ta n d a lo k a s i d e n g a n b a g ia n 

a ta s s im b o l p e ru s a h a a n / 

in s ta n s i/b a d a n u s a h a 3 c m 

L o k a s i P o lta b e s /P o lre s /T a 

y g m e m b a w a h i S a tp a m 

ts b . 

B a d g e in s ta n s i/b a d a n 

u s a h a /p e n g g u n a 

 
D ip a k a i/d ile k a tk a n p a d a 

le n g a n b a ju s e b e la h k ir i 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
d . BADGE 

 



 

92 
 
 
 

d.  BADGE MABES POLRIATAU  POLDA 
 

 

GAMBAR KETERANGAN 
 

 

• Badge Mabes Polri atau 
Polda 

• Bentuk badge sesuai 
dengan ketentuan Polri 

• Dipakai/dilekatkan pada 
lengan baju sebelah kanan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e. MONOGRAM ...... 
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e . M ONOGRAM 
 

 
GAMBAR KETERANGAN 

 
 

L in g k a ra n : m e la m b a n g k a n 

k e b u la ta n te k a d 

K e lo p a k b u n g a : 

m e la m b a n g k a n k e tu lu s a n 

h a ti d a n p e n g a b d ia n 

P e risa i : m e la m b a n g k a n 

b a h w a S a tp a m a d a la h 

m e ru p a k a n p e ris a i u n tu k 

m e n g h a d a p i se g a la 

a n c a m a n g a n g g u a n 

k e a m a n a n d i lin g k u n g a n / 

k a w a s a n k e r ja n y a 

G a d a /p e n tu n g a n : 

m e la m b a n g k a n k e s ia p - 

s ia g a a n d a n d is ip lin y a n g 

t in g g i d a la m m e la k s a n a k a n 

tu g a s S a tp a m 

N y a la a p i : m e la m b a n g k a n 

s e m a n g a t b e rk o b a r-k o b a r 

d a n p a n ta n g m u n d u r 

te rh a d a p s e tia p h a m b a ta n 
 

 
U k u ra n : 

• L in g k a ra n : le b a r 0 ,2 0 c m 

• P e risai 

• G a d a /p e n tu n g a n : le b a r 

0 ,2 0 c m 

• N y a la a p i 
 

 
D ip a k a i/d ile k a tk a n p a d a le h e r 

s e b e la h k a n a n d a n k ir i 
 

 
 
 
 
 
 
 
 
 
 
 

f EMBLEM 
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f . EMBLEM 
 
 

GAMBAR KETERANGAN 
 

 
Perisai : m elam bangkan bahwa 

Satpam adalah m erupakan perisai 

u n tu k m enghadapi segala ancaman 

gangguan keamanan d i lingkungan/ 

kawasan kerjanya 

G ada/pentungan : melam bangkan 

kesiapsiagaan dan disiplin yang 

tin g g i dalam melaksanakan tugas 

Satpam 

Padi dan kapas : lambang 

kesejahteraan yang m erupakan 

tujua nnya daripada pengamanan 

Nyala api : m elam bangkan semangat 

berkobar-kobar d an pantang m undur 

terhadap setiap ham batan 

Pita : m elam bangkan keluwesan 

dalam melaksanakan tugas 

 
Bahan : te rb u a t dari logam dengan alas 

beludru h ita m , u ntuk Ka Satpam w arna 

kuning emas dan u ntuk staf/ang gota 

w arna silver 
 

 
Pemakaian : 

-Pada p e t : d i bagian depan (m em akai 

alas) 

-Pada to p i lapangan : bagian depan 

(tan pa alas) 

-Pada tim ang ika t pinggang kecil 
 

 
Ukuran : 

• Perisai : 

-lebar atas perisai 5,5 cm 

-lebar baw ah perisai 6,0 cm 

-tin g g i perisai 6,0 cm 

•     Pentungan/gada : 

-tin g g i 4,5 cm 

-lebar atas 0,60 cm 

-lebar baw ah 0,40 cm 

•     Untaian padi/kapas lebar 0,60 cm 

•     Pita lebar 0,40 cm 
 
 
 

g . T A N D A JABATAN 

 



 

 

9 5 

g . T A N D A JABATAN 
 
 

GAMBAR KETERANGAN 

• B e n tu k : s e g ilim a (P a n c a s ila ) 

• P e n tu n g a n /g a d a : S im b o l S a tp a m 

d a la m m e la k s a n a k a n tu g a s 

• B a h a n : d ib u a t d a r i lo g a m 

b e r w a rn a k u n in g 

 
P e m a k a ia n : 

• D ip a k a i/d ik e n a k a n p a d a s a k u 

b a ju k ir i 

• H a n y a d ip e r u n tu k k a n b a g i Ka 

S a tp a m 
 

 
U k u ra n : 

 

 
Lebar bagian atas (te n g a h ) 4 ,5 cm 

Lebar bagian baw ah 3 ,5 cm 

T inggi 4,5 cm 

Lebar p ita 0 ,40 cm 

T inggi pentungan/gada 3,5 cm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

h . T A N D A 
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h T A N D A KEW ENANGAN KE PO LISIAN TERBATAS 
 

 
GAMBAR KETERANGAN 

 

 
Perisai : m elam bangkan daya 

tangkal dan daya cegah 

Satpam dengan w arna dasar 

kuning emas 

Gambar dan tulisan gada : 

m elam bangkan kesiap- 

siagaan dan disiplin Satpam 

Garis-garis sejum lah 25 : 

m elam bangkan tanggal 17 

dan bulan 8 

Pita dasar tulisan gada 

pratam a, m adya dan utam a : 

m elam bangkan keluwesan 

dalam bertindak masing- 

masing 

Pratama : m engandung 

pengertian yang pertam a 

Madya : melam bangkan 

m enengah 

Utam a : m elam bangkan 

in ti/u ta m a 

Gada Pratama : ditulis d i atas 

p ita berwarna dasar biru 

Gada M adya: ditulis d i atas 

p ita berwarna dasar kuning 

Gada Utam a : ditulis d i atas 

p ita berwarna dasar m erah 

 
Bahan : te rb u a t dari logam 

 

 
D ipakai/dilekatkan diatas p ita 

SATPAM tengah-tengah dada 

sebelah k iri 
 

 
 
 
 
 

BAB V I I I 
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B A B V 
 
 

K O D E N O M O R R E G S T R A S P E R T A M A K A L 
 
 
 
 
 
 

MABES PO LR I - 0 0 

POLDA N A D - 0 1 

POLDA SU M U T - 0 2 

POLDA SUMBAR - 0 3 

POLDA R IA U - 0 4 

POLDA JA M B I - 0 5 

POLDA SUMSEL - 0 6 

POLDA BENGKULU - 0 7 

POLDA LAMPUNG - 0 8 

POLDA METRO JAYA - 0 9 

POLDA JABAR - 1 0 

POLDA JATENG - 1 1 

POLDA D IY - 1 2 

POLDA J A T IM - 1 3 

POLDA B A L I - 1 4 

POLDA KALBAR - 1 5 

POLDA K A LT IM - 1 6 

POLDA KALSEL - 1 7 

POLDA KALTENG - 1 8 

POLDA SULSEL - 1 9 

POLDA SULTRA - 2 0 

POLDA SULTENG - 2 1 

POLDA SULUT - 2 2 

POLDA N TB - 2 3 

POLDA N T T - 2 4 

POLDA M ALUKU - 2 5 

POLDA PAPUA - 2 6 

POLDA BANTEN - 2 7 

POLDA KEP. BABEL - 2 8 

POLDA GORONTALO - 2 9 

POLDA M ALUKU UTARA - 3 0 

POLDA KEP. R IA U - 3 1 
 

 
 
 
 
 
 
 

BAB IX 

 
 

I I I 
 
 

I I I 



 

 
 
 
 

9 8 
 
 
 

B A B   X 
 
 

B A G A N P R O S E S R E G S T R A S   D A N P E N E R B T A N K T A 

P E N U L S A N D A N P E N C A N T U M A N N O M O R R E G S T R A S 

F O R M U L R R E G S T R A S   D A N B E N T U K K T A 
 
 

1 . PROSES REG ISTRASI D A N PENERBITAN KARTU T A N D A ANGGOTA SATPAM 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 . PENULISAN 

 

I 
 
 

I I I , 

I    I I, 

I I I 
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2 . PENULISAN NO M O R REG ISTRASI SATUAN PENGAMANAN 
 

 
 
 
 

0 0 0 7 1 2 3 4 5 6 
 
 
 

KODE M ABES/PO LDA 

TA H U N KELULUSAN 

 

 
N O U R UT SATPAM YBS. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3 . NO M OR 

 



 

 
 
 
 

1 0 0 
 
 
 

3 .  NO M O R REGISTER PADA PAPAN NAM A 
 
 
 

a .   U n tu k P e n c a n tu m a n  N o m o r R e g is te r p a d a S e ra g a m PD H d a n PDL 
 

 
 
 
 
 
 
 
 
 
 

menyesuaikan, 

registrasi berukuran 

^  dari huruf nama 

dan berwarna hitam 

C o n to h 
 

 
 
 
 

A   B   D U L  A   R I F 

N R G .0 1 .0 7 .1 2 3 4 5 6 

 
 
 
 
 

b .  U n tu k P e n c a n tu m a n  N o m o r R e g is te r p a d a S e ra g a m PSH  : 
 
 
 
 
 
 
 
 
 
 
 
 
 

menyesuaikan, 

registrasi berukuran 

^  dari huruf nama 

dan berwarna hitam 

C o n to h : 
 

 
 
 
 

A   B   D U L  A   R I F 

N R G . 0 1 . 0 7 . 1 2 3 4 5 6 

 

 
4 . BENTUK . . . 

 



 

 
 
 
 

1 0 1 
 
 
 

4 . BENTUK KARTU TA N D A ANGGOTA 
 
 
 

KEPOLISIAN NEGARA REPUBLIK INDONESIA Font Arial Narrow 

NANGGROE ACEH DARUSSALAM Ukuran Font 8 

KARTU TANDA ANGGOTA SATPAM W arna h u ru f hitam 

Nomor 001/KTA SATPAM/I/2007/B inamitra  W arna logo Kuning emas 
N a m a ABDUL ARIF  Ukuran k a rtu 8,5 x 5,5  cm 
Pekerjaan  S ekuriti P T. Sirna G ardatama 

N o. Reg.  01.07.123456 
Bahan kartu Kertas K'Tik 

Jabatan  Anggota 

Alam at Jl. Ram butan Rt.01/01 N o. 25 

Banda Aceh -  NAD 

Berlaku s.d.  01 Januari 2010 Keterangan Sementara 
Dikeluarkan di  Banda Aceh  sebelum ada 
Pada Tanggal  01 Januari 2007 

A.n. KAPOLDA NAD otom atisasi 

Pemegang KAROBINcAeMtITaRkA 

tandatangan  TTD/CAP 

Namajelas   NAMA
 

PANGKAT/NRP. 

 
 
 
 
 
 
 
 

SINYALEMEN 
Tinggi Badan          :            cm 
BeratBadan           :           kg 
Gol.Darah 
Tempat/Tgl.Lahir 
RumusSidikJari 

 
 

UUNomor2tahun2002psl 3(1)mengamanatkanbahwaPengembanFungsi 
KepolisianadalahPolri dandalampelaksanaantugasnyadibantuolehPolsus, 
PPNSdanbentuk-bentukPengamananSwakarsaseperti halnyaSatpam. 

 
UUNomor 2 tahun2002psl 36mengamanatkanbahwaSetiapPengemban 
Fungsi Kepolisian Wajib menunjukkan anda pengena sebagai keabsahan 
wewenangdantanggungjawabdalammengembanfungsinya. 

 

PeraturanKapolriNomor  Tahun2007 tentangRegistrasidanKTASatpam 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 . JARKOM D A TA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

t l 



 

 
 
 
 

1 0 2 
 
 
 

5 . JARKOM D A TA 
 

 

MRKOMDAU UNTUK SISTIM DATA lA D t 

MDIDTKADI 

DAN UNTUK INFORMASI UMUM 
 
 

D V TELEMAT KA POLR 
 
 
 
 

RO B MMAS 
SERVER RO B NAM TRA 
B mmas n rane po r 

 
 
 
 

 
POLRES 

 

 
 

MOB LE www.bimmas.polri.go.id 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BAB X 

 

 
 
 
 
 
 
 
 
 
 
 

I I I 
 

 
 
 

I 
I I 

i .i t t. l i 
 
 
 
 
 
 
 
 
 

I 

http://www.bimmas.polri.go.id/
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B A B X 
 
 

B E N T U K D A R   P R O D U K B E R U P A R E N P A M R E N K O N  R E N C A N A K E G A T A N 

L A P O R A N K E J A D A N D A N L A P O R A N K E G A T A N 

 
 
 
 

(Kops Instansi/Badan Usaha) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
R E N C A N A P E N G A M A N A N 

NO M O R : RENPAM /.............. / ......... /2 0 0 7 /S A T P A M 
 
 
 

S T U A S 
 

1 .         U m u m 

( m e m u a t  g a m b a ra n  te n ta n g  s itu a s i  te r k a it  d a ri  lin g k u n g a n  d i  lu a r  a re a l 

k e r ja   in s ta n s i/b a d a n   u s a h a   y a n g   m e n c a k u p   k a r a k te ris tik   d a e ra h   d a n 

m a s y a ra k a tn y a ) 
 

2 .         K h u s u s 

( m e m u a t s itu a s i k a m tib m a s y a n g m e m u a t p o te n s i a n c a m a n d a n  g a n g g u a n 

y a n g  m e n y e b a b k a n  in e fis ie n s i  p ro s e s  k in e r ja  d a n  p ro d u k s i  in s ta n s i/b a d a n 

u s a h a ) 
 

3 .         D a sa r 
 

( m e m u a t   u n d a n g - u n d a n g ,   p e r a tu r a n ,   p e rs y a ra ta n   y a n g   h a ru s   d ip e n u h i 

O rg a n is a s i   b e r k a ita n    d e n g a n    k e s e la m a ta n    d a n    k e a m a n a n    ( s a fe ty    & 

s e c u r ity ) ) 
 

 
T U G A S P O K O K 

 
( m e m u a t      tu g a s      p o k o k ,      k e b ija k s a n a a n      In s ta n s i/B a d a n      U s a h a      d a la m 

m e n y e le n g g a ra k a n   m a n a je m e n   s is te m   p e n g a m a n a n   d i   lin g k u n g a n n y a ,   te r u r a i 

rin g k a s  d a n  je la s  te n ta n g  a ra h ,  s a s a ra n  s e rta  s tr a te g i  p e n c a p a ia n n y a ,  s e la m a 

p e rio d e t a h u n /k o n tr a k k e r ja ) 

I I I . PELAKSANAAN ...... 

 

 
 
 

I , , I , 

I I 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I . I I 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I I . 



 

 
 
 
 

1 0 4 
 
 
 

P E L A K S A N A A N 
 

1 K o n s e p P e n g a m a n a n 
 

(K o n s e p p e n g a m a n a n a n ta ra la in : 
 

a .      k e g ia ta n  p e n g a m a n a n  m e ru p a k a n  k e g ia ta n  te rp a d u  d a n  te rk o o rd in a s i 

m e lib a tk a n   s e m u a   in d iv id u   p e rs o n e l.   K o m p o n e n   o rg a n is a s i   s e rta 

s u m b e r d a y a d u k u n g a n y a n g a d a ; 
 

b .      p e n g a m a n a n   d ia ra h k a n   u n tu k   m e n c ip ta k a n   s itu a s i  h u b u n g a n   y a n g 

h a rm o n is   d e n g a n   m a s y a ra k a t   d i   s e k e lilin g   te m p a t   In s ta n s i/B a d a n 

u s a h a s e rta S a tu a n W ila y a h P o lri s e te m p a t). 
 

2 S a s a r a n P e n g a m a n a n 
 

m e m u a t s a s a ra n y a n g h a ru s d ia m a n k a n y a n g m e lip u ti ; P e rs o n e l ; M a te ria l; 

In s ta la s i p r o d u k s i, in fo rm a s i d a n k e g ia ta n . 
 

3 T a r g e   P e n g a m a n a n 
 

m e m u a t   v a ria b e l   d a r i   sa s a ra n   y a n g   in g in   d ic a p a i,   d a n   d a p a t   d iu k u r / 

a k u n ta b e l g u n a m e m u d a h k a n e v a lu a s i. 
 

4 P e n g o r g a n s a s a n 
 

m e m u a t   h u b u n g a n   d a n   t a ta   c a ra   k e r ja   b a ik   in te r n a l   S a tp a m   m a u p u n 

d e n g a n k o m p o n e n in te r n a l o rg a n is a s i y a n g a d a , s e rta u n s u r t e r lib a t d i lu a r 

o rg a n is a s i.  M e n g u ra ik a n  ju g a  s t r u k t u r  ta n g g u n g  ja w a b  p a ra  p e ja b a tn y a . 

S e la in it u h a ru s  d ile n g k a p i d a ta rin c ia n ju m la h p e rs o n e l y a n g t e r lib a t. 
 

5 C a r a b e r   n d a k 
 

m e m u a t  c a ra -c a ra  tin d a k a n  te k n is  k e s e la m a ta n /p e n g a m a n a n  d a r i  s e tia p 

k o m p o n e n , u n s u r d a n p e ja b a t y a n g t e r lib a t d a la m  p e n g o rg a n is a s ia n s is te m 

p e n g a m a n a n te rh a d a p s e tia p a n c a m a n d a n g a n g g u a n y a n g y a n g t e r ja d i. 
 

6 J a d w a  d a n   a h a p a n k e g a  a n 
 

m e m u a t  u r u ta n   ta h a p a n  p e n c a p a ia n   t a r g e t  k e g ia ta n   p e n g a m a n a n ,  d a n 

p e rio d e p e la k s a n a a n n y a m a s in g -m a s in g . 

 
V S U M B E R D A Y A D U K U N G A N 

m e m u a t  ju m la h   a n g g a ra n   s e rta   lo g is tik   y a n g   d ip e rs ia p k a n   u n t u k   m e n d u k u n g 

s e lu ru h k e g ia ta n p a d a s is te m m a n a je m a n p e n g a m a n a n . 

 
V K O M A N D O D A N P E N G E N D A L A N 

 

1 K o m a n d o 
 

m e m u a t   p im p in a n   d a n   p e ja b a t   d a r i   o rg a n is a s i   p e n g a m a n a n ,   b e s e rta 

in fo rm a s i      te n ta n g      k e d u d u k a n      d a n      id e n tita s      a k s e s            fa s ilita s 

te le k o m u n ik a s in y a .  D iu ra ik a n  ju g a  k e je la s a n  lo k a s i  p u s a t/p o s k o  k e g ia ta n 

k e a m a n a n s e rta in fo r m a s i a k s e s n y a . 
 

2 . P e n g e n d a   a n ...... 

 

I I I . 
 

. 
 
 
 
 
 
 
 
 
 
 
 
 
 

. 
 

 
 
 
 

. t 
 
 
 

 
. i i 

 
 
 
 
 
 
 

. t i 
 
 
 
 
 
 

. l t i  t 
 

 
 
 
 

I . 
 
 
 
 

. I 
 

. 
 
 
 
 
 
 
 

li 
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2 P e n g e n d a   a n 
 

( m e m u a t  c a ra -c a ra  m e la k u k a n  p e la p o ra n  k e g ia ta n  s e rta  fa s ilita s y a n g 

d ig u n a k a n d a la m p e la p o ra n ) 
 

3 P a d a K e a d a a n D a r u r a k o n n  e n s 
 

( m e m u a t   u ra ia n   s in g k a t   p e n g a lih a n   k o m a n d o   d a n   p e n g e n d a lia n ,   s e rta 

p e m b e rla k u a n P e d o m a n K o n tin je n s i y a n g a d a ) 

 
 
 

J a k a rta , ...................................... 2 0 0 7 

D is a h k a n u n t u k d ib e rla k u k a n 

D IR E K S I PENANGGUNG JAW AB SATPAM 

(N o , c a p d a n ta n d a ta n g a n )  (C a p d a n ta n d a ta n g a n ) 

 
 
 

 
C a ta ta n 

1 . R e n p a m m e ru p a k a n p r o d u k n a s k a h r a h a s ia /c o n fid e n tia l 

2 . P e n g e n d a li d is tr ib u s i n a s k a h b e ra d a p a d a p e ja b a t m a n a je m e n p u n c a k 

3 .   A p a b ila  d ip a n d a n g  p e r lu  o le h  m a n a je m e n  d a p a t  d ib e rik a n  k e p a d a  k e p a la  s a tu a n 

w ila y a h k e p o lis ia n s e tin g k a t P o lres s e te m p a t d a n k h u s u s u n tu k o b je k v ita l n a s io n a l 

k e p a d a P o ld a s e te m p a t. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RENCANA 

 

 
 

. li 
 
 
 

 
. t / t i   j i 



 

 
 
 
 

1 0 6 

(Kops Instansi/Badan Usaha) 

 

 
 
 
 
 
 
 
 
 
 
 
 

R E N C A N A K O N T N J E N S 
 

NO M O R : R E N K O N /.............. / ......... /2 0 0 7 /S A T P A M 
 

S T U A S 
 

 
1          U m u m 

 

( m e m u a t s itu a s i d a n k o n d is i h a l-h a l y a n g b e r k a ita n d e n g a n k e a m a n a n b a ik 

d i   d a la m   m a u p u n   d i   s e k e lilin g   a re a l   k e r ja   in s ta n s i/b a d a n   u s a h a   y a n g 

m e n c a k u p k a r a k te ris tik g e o g ra fis d a n s o s ia l e k o n o m i m a s y a ra k a tn y a ) 
 

2          K h u s u s 
 

( m e m u a t  p e rk ira a n  k e a d a a n  k o n tin je n s i  y a n g  m u n g k in  t e r ja d i,  d ih a s ilk a n 

d a r i  k e g ia ta n  s e c u rity  s u rv e y  &   a s s e s m e n t,  s e rta  p e lu a n g  d a n  k e n d a la 

d a la m p e n a n g g u la n g a n n y a ) 
 

3          D a s a r 
 

( m e m u a t   u n d a n g - u n d a n g ,   p e r a tu r a n ,   p e rs y a ra ta n   y a n g   h a ru s   d ip e n u h i 

O rg a n is a s i   b e r k a ita n    d e n g a n    k e s e la m a ta n    d a n    k e a m a n a n    ( s a fe ty    & 

s e c u r ity ) ) 

 
T U G A S P O K O K 

 
( m e m u a t s tr a te g i   d a n  k e b ija k s a n a a n In s ta n s i/B a d a n  U s a h a d a la m  m e n y e le n g g a  

ra k a n    m a n a je m e n    s is te m    p e n a n g g u la n g a n    u n tu k    m e n g a n tis ip a s i    k e a d a a n 

k o n tin je n s i,   t e r u r a i   rin g k a s   d a n   je la s   te n ta n g   a r a h ,   s a s a ra n   s e rta   s tra te g i 

p e n a n g g u la n g a n n y a , s e la m a p e rio d e ta h u n /k o n tr a k k e r ja ) 

 
P E L A K S A N A A N 

 

1          K o n s e p P e n a n g g u a n g a n 
 

( m e m u a t  k e b ija k s a n a a n  p e la k s a n a a n  m a n a je m e n  s is te m  k e a m a n a n  d a la m 

p e n a n g g u la n g a n k e a d a a n k o n tin je n s i, a n ta ra la in : 
 

a . p e n a n g g u la n g a n ...... 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
I I 

 

 
I . I I 

 

 
. 

 
 
 
 
 
 

. 
 
 
 
 
 
 

. 
 
 
 
 
 
 
I I . 

 
 
 
 
 
 
 
 
I I I . 

 

. l 
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a p e n a n g g u la n g a n     k o n tin je n s i    m e ru p a k a n     k e g ia ta n     te rp a d u     d a n 

te rk o o rd in a s i     m e lib a tk a n     s e m u a     in d iv id u     p e rs o n e l.     K o m p o n e n 

o rg a n is a s i s e rta s u m b e r d a y a d u k u n g a n y a n g a d a ; 
 

b .      p e n a n g g u la n g a n  d ia ra h k a n  u n tu k  m e m in im a lk a n  k o rb a n  jiw a ,  h a r ta 

b e n d a  y a n g  k e m u n g k in a n  t e r ja d i,  b a ik  k o r b a n  d a ri  in te r n a l  m a u p u n 

k o rb a n d a r i m a s y a ra k a t d i s e k e lilin g n y a . 
 

 
 

2 S a s a r a n P e n a n g g u a n g a n 
 

 
( m e m u a t s a s a ra n  p e n tin g  y a n g  h a ru s  d ia m a n k a n  y a n g  m e lip u t i; P e rs o n e l; 

M a te ria l;  In s ta la s i p ro d u k s i, in fo r m a s i d a n k e g ia ta n ) 
 

3 T a r g e   P e n a n g g u a n g a n 
 

( m e m u a t   v a ria b e l   d a r i   p r io r ita s   s a s a ra n   p e n a n g g u la n g a n   y a n g   d a p a t 

d iu k u r /a k u n ta b e l   g u n a   m e n e n tu k a n   k e k u a ta n   m in im a l   y a n g   d is ia g a k a n 

s  a n d b y   o r c e  ) 
 

4 P e n g o r g a n s a s a n 
 

( m e m u a t  h u b u n g a n   d a n  t a t a   c a ra  k e r ja   b a ik   in te r n a l  S a tp a m   m a u p u n 

d e n g a n  s  a n d  b y   o r c e  y a n g  a d a , s e rta  u n s u r  t e r lib a t  d i  lu a r  o rg a n is a s i. 

M e n g u ra ik a n  ju g a  s t r u k t u r  ta n g g u n g  ja w a b  p a ra  p e ja b a tn y a .  S e la in  it u 

h a ru s  d ile n g k a p i d a ta rin c ia n ju m la h p e rs o n e l y a n g t e r lib a t) 
 

5 C a r a b e r   n d a k 
 

( m e m u a t  c a ra -c a ra  te k n is  tin d a k a n  d a r u r a t  d a r i  s e tia p  k o m p o n e n /u n s u r 

te rh a d a p o b y e k tu g a s n y a ) 
 

6 J a d w a  d a n   a h a p a n k e g a  a n 
 

( m e m u a t u r u ta n tin d a k a n d a r u r a t d a r i k e g ia ta n S a tp a m d a n   s ta n d b y fo rc e 

u n tu k s e lu ru h p e rs o n e l y a n g a d a s e rta p e rio d e p e la k s a n a a n n y a ) 
 

V S U M B E R D A Y A D U K U N G A N 
 

 
( m e m u a t  ju m la h  a n g g a ra n  s e rta  lo g is tik  y a n g  d ip e rs ia p k a n  u n t u k  m e n d u k u n g 

k e g ia ta n k h u s u s k o n tin je n s i) 
 

V K O M A N D O D A N P E N G E N D A L A N 
 

1 K o m a n d o 
 

( m e m u a t p im p in a n d a n p e ja b a t y a n g t e r lib a t d a n b e r ta n g g u n g ja w a b d a la m 

p e n a n g g u la n g a n   k o n tin je n s i.   b e s e rta   in fo r m a s i  te n ta n g   k e d u d u k a n   d a n 

id e n tita s   a k s e s   fa s ilita s   te le k o m u n ik a s in y a   s e rta   lo k a s i   p u s a t   k e g ia ta n 

k o n tin je n s i d a n in fo rm a s i a k s e s n y a ). 
 

 
 

2 . P e n g e n d a lia n 
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. t l 
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t f 
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. l t i  t 
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. I 
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1 0 8 
 
 
 
 
 

2 P e n g e n d a   a n 
 

( m e m u a t  c a ra -c a ra  p e la p o ra n  d a n  p e tu n ju k   k o m u n ik a s i  d a la m   k e g ia ta n 

k o n tin je n s i s e rta fa s ilita s y a n g d ip e r u n tu k k a n n y a ) 

 
 
 

J a k a rta , ...................................... 2 0 0 7 

D is a h k a n u n t u k d ib e rla k u k a n 

D IR E K S I PENANGGUNG JAW AB SATPAM 

(N o , c a p d a n ta n d a ta n g a n )  (C a p d a n ta n d a ta n g a n ) 

 
 
 

 
C a ta ta n : 

1 .  R e n c a n a   k o n tin je n s i   d is u s u n   o le h    p e n a n g g u n g   ja w a b    S a tp a m ,   d is a h k a n   o le h 

m a n a je m e n p u n c a k 

2 .  D a la m   p e n y u s u n a n n y a   d a p a t   m e m in ta   k o n s u lta s i   d a ri   p e ja b a t/k e p a la   k e p o lis ia n 

w ila y a h s e te m p a t d a n in s ta n s i p e m e r in ta h t e r k a it 

3 . P e n g e n d a lia n d is tr ib u s i n a s k a h R e n k o n b e ra d a p a d a m a n a je m e n p u n c a k 

4 .   R e n k o n  h a ru s  d ib e rik a n  k e p a d a  k e p a la  s a tu a n  w ila y a h  k e p o lis ia n  s e tin g k a t  P o lres 

s e te m p a t   d a n   k h u s u s   u n tu k   o b je k   v ita l   n a s io n a l   d ib e rik a n   ju g a   k e p a d a   P o ld a 

s e te m p a t,  s e rta s e c a ra s e le k tif p r io r ita s d ib e r ik a n k e p a d a in s ta n s i p e m e r in ta h t e r k a it. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RENCANA 

 

 
 

. li 



 

 
 
 
 

1 0 9 

(Kops Instansi/Badan Usaha) 

 

 
 
 
 
 
 
 
 
 
 
 
 

R E N C A N A K E G A T A N   A C T  V  T Y P L A N 
 

NO M O R : R E N G IA T /.............. / ......  /2 0 0 7 /S A T P A M 
 

 
 

M IN G G U 

BULAN 

 

 
 

NO TARGET GIAT PENANGGUNGJAWAB URAIAN GIAT JADWAL HASIL KETERANGAN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

J a k a rta , ...................................... 2 0 0 7 

M e n g e ta h u i : 

PENANGGUNG JAW AB SATPAM SUPERVISO R/DANRU 

( ta n d a ta n g a n )  ( ta n d a ta n g a n ) 

 
RENCANA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
I ( I   I ) 



 

 
 
 
 

1 1 0 

(Kops Instansi/Badan Usaha) 

 

 
 
 
 
 
 
 
 
 
 
 
 

R E N C A N A K O N T J E N S C O N T N G E N C Y P L A N 
 

NO M O R : R E N G IA T /.............. / ......  /2 0 0 7 /S A T P A M 
 

 
 

M IN G G U 

BULAN 

 

 
 

NO TARGET GIAT PENANGGUNGJAWAB URAIAN GIAT JADWAL HASIL KETERANGAN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

J a k a rta , ...................................... 2 0 0 7 

M e n g e ta h u i : 

PENANGGUNG JAW AB SATPAM SUPERVISO R/DANRU 

( ta n d a ta n g a n )  ( ta n d a ta n g a n ) 

 
LAPORAN 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
I I ( I ) 



 

 
 
 
 

1 1 1 

(Kops Instansi/Badan Usaha) 

 
 
 
 
 
 
 
 
 
 
 
 

L A P O R A N  K E J A D I A N 
 

NO M O R : L A P D I/............ /.../2 0 0 7 /S A T P A M 
 

 
--------- P a da h a r i in i ............. ta n g g a l ...... b u la n ..........  2 0 0 7  b a h w a S a ya : ----------------------------- 

-------------------------  ( N a m a a n g g o ta S a tp a m y a n g m e n g e ta h u i k e ja d ia n * *  ) ------------------- 

A n g g o ta S a tp a m NKA 6 2 0 2 0 6 0 8 y a n g b e rtu g a s p a d a lo k a s i p e n g a m a n a n d i 

...........................  ( d im a n a a n g g o ta S a tp a m tu g a s p e n g a m a n a n ) ...................................... 

d e n g a n in i m e n e ra n g k a n b a h w a : --------------------------------------------------------------------------------------- 

-------   P ada h a r i M in g g u ta n g g a l 2 6 N o p e m b e r 2 0 0 7 s e k ira p u k u l, 0 8 .0 0 W IB , te la h te r ja d i 

k e ja d ia n   ...... d s t          .....................................   (M e m u a t   k ro n o lo g is   s in g k a t   k e ja d ia n   y a n g 

s e b e n a rn y a te r ja d i d a n la n g k a h -la n g k a h y a n g te la h d ia m b il o le h a n g g o ta S a tp a m ). 

---------  D e m ik ia n la h  L a p o ra n k e ja d ia n  in i s a y a b u a t d e n g a n s e b e n a r-b e n a rn y a m e n g in g a t 

ja n ji d a n ja b a ta n S a tp a m s a y a s e k a ra n g in i.----------------------------------------------------------------------- 
 

 
J a k a rta , .............................2 0 0 7 

P e a p o r 

M e n g e  a h u 

P E N A N G G U N G J A W A B S A T P A M 

( ta n d a ta n g a n ) 
 

 
(C a p d a n ta n d a ta n g a n ) A B D U L A R F 

N R G   0 1  0 7  1 2 3 4 5 6 

* *  : m e n g g u n a k a n h u r u f k a p ita l 
 

 
D ite ta p k a n d i J a k a rta 

 

p a d a ta n g g a l 1 0 D e s e m b e r 2 0 0 7 
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