~2MPS Framework

Motivational Pyramid Stack

Workshop Guide

At your table (create team name) and select a layer (sheet) from the MPS Framework. [
- Take 10 minutes as a group:

Reflect: '_ List Actionable Solutions: ﬂ‘ LIt putcomes e !

)& LR Ml Desired Behaviors:

What challenges or breakdowns have What practices, tools, or leadership changes would you

you experienced or observed from the approaches could help resolve or expect if your sclutions were applied?
prevent the challenges you listed?

[ |

Each group will select a speaker to present on the challenges observed/experienced,
actionable solutions to try and desired outcomes - (10 minutes)




