DATE:

9/13/2025

Group Business Meeting begin@ _2:00 P.M

Grove Group Conscience

Roll Call: Term Totals
Trusted MEMBER 1 Tardies | Absences
Servant
Position
GSR Frank F P
GSR-A Otis D P
LIT DIST N/A
SECRETARY Brenda HP P
SECRETARY -A Juanita A P
VIRTUAL SECRETARY Sterling K P
VIRTUAL SEC-A Frank R P
TREASURER Norma L P
TREASURER —-A OPEN
TREASURER -B Paul P P
KEY HOLDER Sabrina C P 1
KEY HOLDER-A Lydia V P 1
BUILDING MAIN. JohnL P
POLICY Katy S A 2
Adhoc-1 Otis D P
Adhoc-2

Open Forum/Policy discussion: start: 2:00-2:15 PM___ End:

The meeting addressed behavioral issues during Zoom meetings, including
concerns about muting/unmuting participants and disruptive behavior

A compromise was reached to add Stripe as an additional payment option for
7th tradition donations alongside existing Zelle and PayPal options

Laura G was appointed as Treasurer Alternate

Demetria w in h hair for th min lent show
Several ideas from the Building Strong Home Groups workshop were approved,
including creating an ask-it basket meeting and adding a space on the board for
member kin her | ion

Reports:

| Trusted Servant |

Directives from the Body
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DATE: 9/13/2025 Grove Group Conscience
Secretary Written/Verbal/No Report Accepted
Treasurer Written/Verbal/No Report Accepted
GSR Written/Verbal/No Report Accepted
Policy Written/Verbal/No Report Accepted
Literature Dist. Written/Verbal/No Report Accepted
Maintenance Written/Verbal/No Report Accepted
Key Holder Written/Verbal/No Report Accepted
Ad-Hoc Written/Verbal/ No Report Accepted
Virtual Sec Written/Verbal/No Report Accepted

Old Business/AD-HOC -
We will be opening special events position.

Tabled Ideas: N/A

Elections/Appointments:
1. Treasurer 3 position was filled -Laura G
2. Adhoc chair position was filled- Demetria B

New Business:

New Ideas:

IDEA 1- To propose that we start a bi -weekly cleanup crew which
compromised with a monthly clean-up day where we come together
before or after the meeting on a Saturday to tidy up and take care of
the space. We could make it fun ,even bring snacks or play music
while we work. It’s a way to practice service and grow our fellowship.
Plus, it will take the pressure off just a few members doing
everything. We could try it for a month and see how it goes. This was
compromised for once a month on the last Saturday of the month a
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after the 12 PM meeting and was passed .Tradition 1 and Concept 1

IDEA 2- Bring special events back and it did not pass due to the person
with the idea not being present.

IDEA 3- Update get new EIN for the we can operate according to our
traditions and recommendation of NAWS. EIN renewal was not
passed because it is lifetime.

IDEA 4-Bring the idea to region that conference speakers will pay their
own travel expenses and members will no longer pay them to get to
the conference. This includes air fare, hotel, gas and food.

IDEA 5- Have an anniversary for our zoom members speakers music
games online only. | believe zoom has been around 5 years now and |

| want our zoom family to know they are loved, wanted

and needed. It was passed but with a compromise of having a speaker
jam at the in person.

IDEA 6- To increase what we sell our literature from $12 to $13.
Tradition 7

IDEA 7- New tables for the group .

IDEA8- AD HOC committee to create an ask-it basket meeting. Passed
IDEA 9- New and existing zoom co host needs training if not a full
workshop . This is for all members to assist with helping the facilitator.

Passed

Idea 10- To add on the board a list of home group members who are
speaking at other locations and events to promote unity. Passed with
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the compromise of having it on the board in the front room. Tradition

1

GROUP BUSINESS MEETING ENDED 5:15 PM

Next Group Business Meeting __9/13/2025 @ 2:00 P.M
In loving service,
Brenda HP SECRETARY
Juanita A SECRETARY ALT
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