DATE: 08/09/25 Grove Group Conscience

Group Business Meeting begin@ 2:00 P.M

Roll Call:

Trusted MEMBER 1 2 Tardies | Absences
Servant

Position

GSR Frank F P

GSR-A Otis D P

LIT DIST N/A

SECRETARY Brenda H-P P

SECRETARY -A Juantia A P

VIRTUAL SECRETARY Sterling K P

VIRTUAL SEC-A Frank R P

TREASURER Norma L P

TREASURER —-A Chris T A

TREASURER -B Paul P P

KEY HOLDER Sabrina C P 1
KEY HOLDER-A Lydia D P 1
WEBSITE Britney M. P

COORDINATOR

BUILDING MAIN. John L P

BUILDING MAIN. ALT Dennis P

POLICY Katy S A

Adhoc-1 Otis D p

Adhoc-2 Britney M. P

Adhoc-3 Katy S. P 2

Open Forum/Policy discussion: start: 2:14 End@ 2:44

A member discussed that the cost of literature has gone up, so we agreed to put an idea to

increase the price on literature.

Secretary ALT. Talked about the clean up list that was put up at the group for members to sign
up weekly to clean. The solution was to create task list and have volunteers clean up the
building once a month.

A member talked about the key tags not being in stock and he was concerned. The group
explained that we do have extra key tags locked in the filing. Cabinet.
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Treasure Alt A. The position was called open after he resigned.

We also discussed that the power wash idea was discussed a while back, but it wasn’t done yet,
so we talked about making it happen.

Reports:
Trusted Servant Directives from the Body
Secretary Written/Verbal/No Report Accepted
Minutes Written
Secretary Accepted
Report
Virtual Accepted
Secretary
Report
Treasurer Written/Verbal/No Report Accepted
GSR Written/Verbal/No Report Accepted
Policy Written/Verbal/No Report Accepted
Website Written/Verbal/No Report Accepted
Coordinator Accepted
Maintenance Written/Verbal/No Report Accepted
Key Holder Written/Verbal/No Report Accepted
Ad-Hoc-1 Written/Verbal/ No Report A Formal Report Next Month
Adhoc-2 Verbal Report
Adhoc-3 Idea Blocked

Old Business:
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Tabled Idea: NONE

Elections/Appointments:

SEPTEMBER Talent Show

New ldeas:

IDEA 1- To propose that we start a bi -weekly cleanup crew which
compromised with a monthly clean-up day where we come together
before or after the meeting on a Saturday to tidy up and take care of
the space. We could make it fun ,even bring snacks or play music
while we work. It’s a way to practice service and grow our fellowship.
Plus, it will take the pressure off just a few members doing
everything. We could try it for a month and see how it goes. This was
compromised for once a month on the last Saturday of the month a
after the 12 PM meeting and was passed .Tradition 1 and Concept 1

IDEA 2- Bring special events back and it did not pass due to the person
with the idea not being present.

IDEA 3- Update get new EIN for the we can operate according to our
traditions and recommendation of NAWS. EIN renewal was not
passed because it is lifetime.

IDEA 4-Bring the idea to region that conference speakers will pay their
own travel expenses and members will no longer pay them to get to
the conference. This includes air fare, hotel, gas and food.
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DATE: 08/09/25 Grove Group Conscience
IDEA 5- Have a anniversary for our zoom members speakers music
games online only. | believe zoom has been around 5 years now and |

want our zoom family to know they are loved wanted and needed.

IDEA 6- To increase what we sale our literature from $12 to $13.
Tradition 7

IDEA 7- New tables for the group .

GROUP BUSINESS MEETING ENDED 5:15 PM

Next Group Business Meeting 08/13@2:00 P.M
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