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“Pitching.. is a necessary, but not 
sufficient, part of raising capital. 

More important are the realities of 
your organisation: Are you building 
something meaningful, long lasting, 

and valuable to society?”  

Guy Kawasaki
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Gaddie 
Pitch
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Why

With your pitch you aim to:
• Tell people the story of your venture
• Get your manager, team, partners, investors or other stakeholders           

to buy into your story.
• For that you need to ‘show and tell’ them in a succinct and impactful 

manner that your venture is desirable, feasible and viable. The lean 
canvas and other tools help you learn and explore the SWEET SPOT.

• The structure of the elevator pitch and 3-minute pitch helps convey       
your value proposition (and all the hard work you have done) with a 
persuasive rationale and impact.
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What is a pitch?

A clear, concise & persuasive way of 
communicating your startup or business idea!
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Pitching tips

Tell a story

Keep it simple – pare it back, essentials only!

Outline how the solution will work

Everyday language

Talk about your experience / your team

Address competition head on

Give the numbers

Show your prototype or the user experience
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3 aspects of every presentation

CONTENT VISUALAUDIO
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Content

Purpose

Audience

Format
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Content: purpose

What you want (vision)

What you want them to do (their action)

This affects included content and tone
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Content: audience

What do you know about your audience?

How can you use that to enhance your pitch.

This is how you gauge how much jargon to use.
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Content: format

Pre-recorded?

Location / Setting Slides?

Microphone?
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Content: things to avoid

Ambiguity

Complexity / mystery

Ignorable information

Jargon

Preamble
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Audio: speed

Slower

Importance
Sadness

Confusion 
Introduction of new ideas

Faster

Excitement
Passion
Emotion

Indication of Urgency
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Audio: clarity

Articulate clearly and carefully
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Audio: pitch

Higher

Question?

Lower

Statement
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Audio: volume

Punctuation

Engagement

Intimacy
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Audio: tone

Persuasive Emotive Tone 
= 

Tells audience how to feel
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Title

Body Language

Lighting

Clothing

Background

Slides

Prototypes
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Visual: body language

Eye contact Hands Smile Posture
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5 golden rules

Tell a story that is relevant to the audience

Tell me the highlights, not the full story

Think about how you want to make the audience feel

Don’t make the audience do the homework

We can’t relate to numbers if there is no context
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An “Gaddie” Pitch

You know HOW…
(Target user and 
problem, you are 
solving)

WHAT we do is…
(Benefits and feelings 
to the customer)

In Fact this is 
WHY…
(Tell your pre-mortem 
story)
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Pitch example: Share with Oscar

You know how … in the middle of summer it can be a 
nightmare to find a carpark at the beach and yet you 
see a heap of driveways and carports empty.

Our big idea is to … connect owners of those driveways 
with people looking for a park via our on-demand 
parking app.

In fact, this is why … there were 10,000 happy drivers 
you used our parking app last year generating over 
$200k in earnings for the parking spot owners
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We want you to be successful
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It is your choice how to use feedback 
Common things we say (or think) when hearing negative feedback, ie:

Play victim: “Yes, that’s true, but it’s not my fault”

Take Pride: “Yes, that’s true, but it’s a good thing”

Minimise: “It’s really not such a big deal”

Deny: “I don’t do that!”

Avoid: “I don’t need this job!”

Blame: “The problem is the people around me. I hire badly”

Counter: “There are lots of examples of me acting differently”

Attack: “I may have done this, but you did this”

Negate: “You don’t really know anything about X”

Deflect: “That’s not the real issue”

Invalidate: “I’ve asked others, and nobody agrees with the feedback”

Joke: “I never knew I was such a jerk”

Exaggerate: “This is terrible, I’m really awful”
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Additional resources: 
Entrepreneurship
Reading:ௗ
• Lean Canvas template
• Gaddie Pitch playbook
• Positioning: The Battle for Your Mind 
• The Brand Canvas.- how to create a compelling brand?

Watch:
• The Lean Canvas in 20 minutes

Listen:
• Introduction to Lean Startup
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Thank You and 
Good Luck!


