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Elevate Leaders: A Leadership Experience San Diego 2027
From Reality to Improvement

Daily Table Rotation: To encourage networking and cross-sector learning, seating will change each day.

DAY 1: Seeing Reality: Workforce, Risk & Leadership Responsibility

7:00 – 8:00am | Breakfast & Networking
8:00–9:15am | Shared Session: What the Data Is Telling Leaders Right Now
Explores workforce signals, rising complexity, and operational pressures shaping leadership decisions across sectors — helping leaders distinguish meaningful indicators from noise.
9:15–10:30am | Track Breakouts 
· Healthcare Leadership: Care Delivery Under Pressure
· Higher Ed/College Health: Student Complexity and Service Demand
· Admin Support Professionals: The Invisible Operational Load
· Clinical Educators/Nurse Faculty: Clinical Training in a Changing Landscape
10:30 – 10:45am | Break
10:45–12:00pm | Shared Session:  Safety Is a Leadership System: Workplace Violence & Threat Assessment
Introduces behavioral threat assessment, reporting culture, and leadership practices that strengthen safety across organizations.
12:00 – 1:00pm | Lunch
1:00–2:45pm | Track Breakouts 
· Healthcare Leadership: Preventing and Responding to Patient Aggression
· Higher Ed/College Health: Building Behavioral Intervention and Threat Response Systems
· Admin Support: Frontline Escalation: Boundaries, Documentation, and Safety
· Clinical Educators/Nurse Faculty: Addressing Concerning Student Behaviors
2:45 – 3:00pm | Break
3:00–4:00pm | Shared Session: Leadership Escape Room: Signals, Safety & Systems
Participants move through scenario-based leadership challenges involving concerning behaviors, documentation gaps, disengagement signals, and escalation decisions. Teams collaborate to identify risks, determine appropriate action, and strengthen system awareness in an interactive simulation.
DAY 2:  Fixing Systems: Execution, Engagement & Accreditation

7:00 – 8:00am | Breakfast & Networking
8:00–9:15am | Shared Session: Quiet Quitting Is a Systems Message
Examines disengagement as an organizational signal and explores leadership strategies that restore clarity, ownership, and connection.
9:15–10:30 Track Breakouts 
· Healthcare Leadership: Where Workflow Breaks Down
· Higher Ed/College Health: Initiative Overload and Operational Clarity
· Admin Support: When Everything Is Urgent: The Chaos Problem
· Clinical Educators/Nurse Faculty: Coordination Gaps in Curriculum and Clinical Education
10:30 – 10:45am | Break
10:45–12:00pm | Shared Session: Accreditation as Continuous Readiness
Reframes accreditation as a leadership system built through documentation, team roles, and continuous improvement.
12:00 – 1:00pm | Lunch
1:00–2:45pm | Track Breakouts
· Healthcare Leadership: Designing Documentation and Quality Systems That
· Higher Ed/College Health: Assessment That Drives Action
· Admin Support: Building Evidence Workflows That Work
· Clinical Educators/Nurse Faculty: Competency Evidence and Program Improvement
2:45 – 3:00pm | Break
3:00–4:00pm | Shared Session: The Stop Doing Auction: Reclaiming Capacity
Using simulated resources, participants bid on organizational practices that drain capacity and limit execution. The activity surfaces hidden workload, sparks honest conversation, and helps leaders identify what to stop, redesign, or simplify.
DAY 3: Leading Improvement: Quality, Value & Sustainable Systems

7:00 – 8:00am | Breakfast & Networking
8:00–9:15am | Shared Session: Improvement Is a Leadership Skill
Introduces continuous improvement, measurement fundamentals, and how leaders shift from productivity pressure to meaningful outcomes.
9:15–10:30am | Track Breakouts 
· Healthcare Leadership: Measuring Clinical Quality in Complex Environments
· Higher Ed/College Health: Defining Meaningful Student Health Outcomes
· Admin Support: From Busy to Effective: Measuring Administrative Impact
· Clinical Educator/Nurse Faculty: Measuring Learning and Clinical Readiness
10:30 – 10:45am | Break
10:45–12:00pm | Shared Session: The Cadence of High-Functioning Teams
Explores huddles, rounds, check-ins, and interdisciplinary collaboration as the engine of continuous improvement.
12:00 – 1:00pm | Lunch 
1:00–2:45pm | Track Breakouts
· Healthcare Leadership: Running Interdisciplinary Improvement Cycles
· Higher Ed/College Health: Leading Cross-Campus Improvement Teams
· Admin Support: Leading Process Improvement Without Title
· Clinical Educator/Nurse Faculty: Faculty Collaboration as a Learning System
2:45 – 3:00pm | Break
3:00–4:00pm | Shared Session Build a QI Study Lab
Participants design a real quality improvement study including a defined problem, meaningful measure, test of change, and team cadence for implementation following the conference.
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