ELEVATE: Maui Leadership Experience

A Professional Leadership Development Conference
Westin Maui Resort & Spa | September 2026

A three-day professional leadership development experience for leaders, educators, healthcare professionals,
and support staff in complex, high-responsibility environments. Programming includes plenary sessions,
role-based learning tracks, applied leadership practice, and optional evening experiences designed to support
learning integration.

Day 1 — Leadership Context & Connection

Plenary session on leadership under pressure; facilitated track-based discussions for Leaders & Managers,
Administrative & Support Professionals, Higher Education & College Health Leaders, and Nurses, Nurse
Leaders & Nurse Educators; cross-track dialogue on collaboration within complex systems.

Optional Evening (on property): Social Connection ¢ Leadership Recovery (guided reset) « Quiet Integration
(journaling/reflection).
Day 2 — Skill, Practice & Sustainability

Plenary on sustainable leadership, communication under pressure, boundary-setting and accountability;
applied track skill labs and paired-track dialogue to strengthen collaboration and shared understanding.

Optional Evening (on property): Restorative Practice * Facilitated Leadership Conversations * Quiet Lounge
& Reflection.
Day 3 — Integration & Application

Plenary focused on integration; track-based action planning. Participants develop a personalized 90-day
leadership action plan with practical steps to implement immediately.

Optional Final Evening (light): Informal peer connection & closing reflection (early end).

Conference Outcomes

Participants leave with practical leadership strategies, stronger communication tools, a realistic approach to
leadership sustainability, and a clear 90-day action plan. Certificates of completion are provided.



