ELE\fATE

LEADERSHIP CONFERENCES

Educate ¢ Engage ® Empower

ELEVATE: Leading the Modern Campus Health Center, March 4-6, 2026

Las Vegas, NV

Practical strategies, peer learning, and leadership tools for student health leaders.

Day 1 — Arrive + Align

) 1:00 — 4:00 PM

1:00 — 1:30 | Conference Check-In & Welcome Lounge

1:30 — 2:15 | Opening Keynote: Managing the Campus Health Center in a Time
of Crisis

2:15 — 3:30 | Breakout Sessions Block A

* Session A1 — Strategic Planning for Campus Health in a Post-COVID
World

* Session A2 — Leading Through Crisis: Real-World Scenarios in Student
Health

3:30 — 4:00 | Networking Activity: ‘What’s On Your Desk Right Now?’ Peer
Roundtables

4:00 — 4:30 | Fireside Chat: Health, Leadership & Culture in Higher Ed
4:30 — 6:00pm — Cocktail Reception

Day 2 — Lead + Level Up

) 8:00 AM — 4:00 PM

7:30 — 8:00 | Breakfast
8:00 — 8:30 | Morning Energizer — Admin Trivia Showdown



8:30 — 9:30 | Plenary Panel: The Top 5 Legal & Compliance Issues You Can’t
Ignore

9:30 — 11:00 | Breakout Sessions Block B
* Session B1 — Budgeting, Billing & Revenue Models That Work

* Session B2 — Building & Retaining a High-Functioning Interdisciplinary
Team

11:00 — 11:15 | Break & Networking
11:15 - 12:15 | Breakout Sessions Block C
* Session C1 — Operational Excellence in Student Health Centers

* Session C2 — From Manager to Leader: Coaching & Culture Skills for
Directors

12:15-1:30 | Lunch & Learn: Vendor Demos + Grant Opportunities
1:30 — 3:00 | Interactive Workshop: Design Your Ideal Health Center Org Chart
3:00 — 4:00 | Evening Networking Social (Optional)

Day 3 — Elevate with Purpose

) 8:00 AM — 1:00 PM

7:30 — 8:00 | Breakfast
8:00 — 8:30 | Optional Wellness Activity: Sunrise Walk or Morning Journaling
8:30 — 9:30 | Vision Keynote: Future-Ready Campus Health: A Call to Action
9:30 — 10:30 | Breakout Sessions Block D

* Session D1 — Innovations in Campus Mental Health Delivery

* Session D2 — Partnering with Academics, Housing & Student Affairs
10:30 — 10:45 | Break & Networking
10:45 — 11:45 | Breakout Sessions Block E

* Session E1 — Technology Tools Transforming College Health

* Session E2 — Crafting a Health Communication Strategy that Works



* 11:45-12:30 | Closing Keynote: Whole Leader, Whole Campus, Whole Student
* 12:30 — 1:00 | Conference Reflection Circles & Farewell Connection Time

* 1:00 | Conference Concludes



