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Uncovering Passion and Purpose with Ikigai 

Ikigai is a Japanese concept that is the intersection of four elements: what you love, what you are 

good at, what the world needs, and what you can be paid for. This concept is often depicted as a 

Venn diagram, where the convergence of these four elements reveals one's "ikigai" or reason for 

being.  

 

In the context of finding passion and purpose, each dimension plays a distinct role: 

• What you love (Your Passion): Names activities and pursuits that bring you joy and 

fulfilment. It is about identifying the things that genuinely interest and excite you. 

• What you are good at (Your Vocation): Encompasses skills, talents, strengths, and 

capabilities developed over time. Vocation focuses on areas of competence where you can 

perform well and make meaningful contributions, whether through experience, training, or 

natural aptitude. 

• What the world needs (Your Mission): Highlights the societal or global needs that you are 

passionate about addressing. It involves understanding how your skills and interests can be 

directed toward making a positive impact. 

• What you can be paid for (Your Profession): Reflects the economic aspect, acknowledging 

that sustaining yourself financially is a crucial part of finding purpose. It involves naming 

areas where your passions and skills align with economic opportunities. 

The sweet spot at the intersection of these four elements is considered your "ikigai." When you 

align your passion, vocation, mission, and profession, you are more likely to experience a sense 

of purpose and fulfilment in your endeavours. This concept encourages individuals to seek 

holistic balance in their lives, emphasizing the importance of aligning personal aspirations with 

the broader needs of the world. It is a valuable framework for those on a journey to uncover their 

true calling and live a purposeful life. 
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Individuals Finding Ikigai 

Discovering one's Ikigai is achievable through the following approaches: 

1. Self-Reflection: Engage in self-reflection to name personal values, strengths, passions, and 

areas of interest. Consider what activities bring joy and a sense of purpose. 

2. Skill Assessment: Evaluate your skills and talents. Name areas where you excel and find 

fulfilment. This self-awareness contributes to the alignment of personal strengths with 

passions. 

3. Exploration: Explore various activities and careers that resonate with your interests. Be open 

to trying new things to discover what truly brings a sense of fulfilment. 

4. Purposeful Networking: Connect with people who share similar values or work in fields 

aligned with your interests. Networking can provide insights, coaching, and mentorship, and 

opportunities for collaboration. 

5. Continuous Learning: Embrace a mindset of continuous learning and improvement. Seek 

opportunities to expand your knowledge and skills in areas that align with your passions and 

values. 

6. Set Goals and Act: Define clear goals that align with your values and passions. Take 

actionable steps towards achieving these goals, fostering a sense of purpose and direction. 

 

Organizational Utilization of Ikigai 

Organizations can boost both organizational development and employee engagement by 

incorporating Ikigai through the following methods: 

1. Aligning Values: Ensure that the organization's mission and values resonate with employees, 

fostering a sense of purpose and shared commitment. 

2. Skill-Driven Roles: Assign tasks and roles based on employees' skills and passions, refining 

their strengths and contributing to overall job satisfaction. 

3. Training and Workshops: Conduct workshops and training sessions to introduce Ikigai 

concepts, helping employees explore personal and professional aspirations. 

4. Recognition Programs: Implement recognition programs that acknowledge and appreciate 

employees for contributions aligned with their Ikigai, reinforcing a positive work 

environment. 

5. Flexible Work Policies: Introduce flexible work policies that allow employees to balance 

personal and professional pursuits, contributing to a healthier work-life balance. 

6. Encouraging Collaboration: Create an environment that encourages collaboration, 

providing opportunities for employees to work together on projects aligned with their 

passions. 
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Watch the video below from CoachToring.Com to learn more about how the concept of Ikigai 

can be used to enhance both personal growth and 

organizational development. After watching, take 

some time to reflect on how you can apply these 

concepts to your own journey: 

Ikigai - Finding Passion and Purpose: 

https://youtu.be/SDnnTvMBjZY   

  

http://www.coachtoring.com/
https://youtu.be/SDnnTvMBjZY
https://youtu.be/SDnnTvMBjZY
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A Practical Guide to Using Ikigai to Find Passion 
and Purpose 

Ikigai is about aligning four fundamental elements to create a life filled with meaning and 

satisfaction: 

1. What You Love: Activities that spark joy and passion. 

2. What You Are Good At: Skills and talents where you excel. 

3. What the World Needs: Societal or market demands you are inspired to address. 

4. What You Can Be Paid For: Services or expertise that provide financial sustainability. 

 

Below is a step-by-step approach to help you uncover your Ikigai:  

1. Self-Discovery: Build Your Ikigai Profile :Start by listing your thoughts in each of the four 

Ikigai areas. Use these prompts: 

• What You Love: Identify activities and topics that energize and excite you. 

Example: Teaching, problem-solving, or playing sports.  

• What You Are Good At: Highlight skills or talents where you excel. 

Example: Communication, strategic planning, or creative thinking. 

• What the World Needs: Reflect on issues, challenges, or trends you feel passionate 

about solving. 

Example: Supporting sustainable practices or improving public health. 

• What You Can Be Paid For: Consider services, expertise, or products people value 

enough to pay for.  

Example: Offering coaching, consultancy, or creating innovative solutions. 

2. Identify Connections and Overlaps: After mapping out the four elements, look for areas where 

they intersect: 

• Passion: What you love and are good at. 

• Mission: What you love and the world needs. 

• Vocation: What you are good at and can be paid for. 

• Profession: What the world needs and can provide financial returns. 

The ultimate goal is to uncover the sweet spot where all four areas overlap - your true Ikigai. 
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3. Research and Explore Opportunities: Validate your findings by exploring real-world 

applications. Ask yourself: 

• Is there demand for this intersection of skills and passions? 

• Are there existing gaps you can address in this space? 

• What new possibilities could you create by blending these areas? 

Use online tools, industry reports, or networking to gather insights and market trends. 

4. Take Action with Small Steps: Before diving in completely, test the Ikigai by starting small or 

with low-risk experiments.  

Examples: 

• Volunteer or freelance in areas related to your mission or profession. 

• Offer your expertise in pilot projects or as a side hustle. 

• Join communities or events that align with your Ikigai to gain feedback and build 

connections. 

This phase lets you validate your direction before committing fully. 

5. Adapt and Evolve: Ikigai is not static. It grows and shifts with your experiences and priorities. 

Regularly evaluate your progress. This ensures you stay aligned with your purpose while growing 

professionally and financially: 

• Reflect on what is working and where adjustments are needed. 

• Seek feedback from trusted mentors or colleagues. 

• Stay open to evolving market trends and personal interests. 

Refinement ensures your Ikigai remains aligned with your personal and professional 

aspirations. 

The journey to uncovering your Ikigai is a dynamic process of self-awareness, exploration, and 

adaptability. By combining passion, skills, societal needs, and financial sustainability, you can 

chart a path toward meaningful and fulfilling work. Start with small steps, remain flexible, and 

embrace the journey as much as the destination.  
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Scenario 1: A second-generation CEO feels unfulfilled running the family business and dreams 

of pursuing their passion for golf. 

1. Reflection 

1. What He Loves: Playing golf, mentoring others in the sport, entrepreneurship. 

2. What He Is Good At: Networking and playing golf. 

3. What the World Needs: Affordable access to quality golf coaching, innovative ways to 

grow the sport. 

4. What He Can Be Paid For: Golf equipment sales, golf consultancy, or starting a golf 

academy. 

2. Ikigai 

• Ikigai (the sweet spot) (an example only): Rather than leaving the family business, he 

could launch a side venture aligned with his passion for golf—such as a golf consultancy, 

equipment sales, or a golf academy—combining business expertise with personal interest. 

• Why: This approach aligns passion, capability, market need, and income potential, while 

preserving financial stability from the logistics business as the golf venture grows. 

 
3. Next Steps 

• Dedicate weekends to building the side venture. 

• Collaborate with golf clubs or sports organizations to gain traction. 
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Scenario 2: A pharmacist with sales and marketing skills wants a more meaningful and purpose-

driven career. 

1. Reflection 

• What She Loves: Educating people, connecting with others, and making a difference in 

healthcare. 

• What She Is Good At: Sales, marketing, communication, and pharmacy knowledge. 

• What the World Needs: Accessible health education or patient advocacy services. 

• What She Can Be Paid For: Healthcare marketing, patient support programs, or 

educational initiatives. 

2. Ikigai 

• Ikigai (the sweet spot): Transition into a role as a healthcare educator or marketing 

strategist for public health campaigns, combining their passion for education and 

marketing with their expertise in pharmacy. 

• Why: This career pivot aligns their desire for meaningful work with their professional 

strengths and experience. 

 
3. Next Steps 

• Seek opportunities in public health organizations or educational roles. 

• Develop resources or campaigns that educate and empower patients. 
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Scenario 3: Mid-Career Professional Returning to the Workforce: A professional who left their 

career several years ago is unsure how to re-enter the workforce in a way that feels purposeful. 

1. Reflection 

• What You Love: Organizing events, mentoring, and problem-solving. 

• What You Are Good At: Project management, communication, and analytical skills. 

• What the World Needs: Small business support, coaching, or mentoring services. 

• What You Can Be Paid For: Business consulting, event management, or program 

coordination. 

2. Ikigai 

• Ikigai (the sweet spot): Start by offering project-based consulting or freelance event 

management services. This combines skills in organizing and problem-solving while 

allowing them to contribute meaningfully to small businesses or community initiatives. 

• Why: They can ease back into the workforce, rebuild confidence, and evaluate their 

interests without overwhelming commitments. 

3. Next Steps 

• Update skills through short courses or certifications. 

• Build a portfolio by volunteering for small projects or offering services to a network. 
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