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WRAP-UP
& PRAYER Action Step: Choose the

curriculum/topic for your group and
outline your ideal meeting location

arrangement, refreshments).

Action Step: Choose the curriculum/topic for your group and outline your ideal
meeting location (seating arrangement, refreshments). Close in prayer.

The Leader’s Prayer of Preparation

“Heavenly Father,

I recognize that | cannot lead others where | have not first gone with You. | commit
to making spiritual preparation my highest priority, knowing that the most
important work happens in the quiet before the meeting begins.

Asl engage in personal study, help me to 'wrestle with the text first. Let Your Word
transform my heart so that my leadership flows from a place of authentic life-
change rather than just academic knowledge. Give me clarity as | outline the
material, helping me to identify the core discussion opportunities that will best
serve my group.

1 ask for Your wisdom even in the practical details. As | gather essential materials
and prepare the ideal meeting location, let the environment reflect Your peace
and hospitality. May the seating and the atmosphere make every person feel
welcome and expected.

Lord, I surrender my plans to You. May my preparation be diligent, my heart be
vulnerable, and my leadership be an overflow of my relationship with You.

In Jesus’ name,

Amen."
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LEADERSHIP
TRAINING

A Step by Step Guide fo Launching
and faciltating.

This slide introduces the leadership training program, designed as a step-by-step
guide to launching and facilitating small group ministries. It sets the stage for
understanding the process and importance of effective leadership in this context,
emphasizing practical guidance for leaders to follow.
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""" Small Group Leader Training:

SESSION 3: ==

Planning for
Success

Practical steps for preparation,
setfing expectations, and
organizing a meefing space.

Luke 14:28-30 (Counting the Cost):
"Suppose one of you wants to build a tower. Won't you first sit down and estimate
the costto see if you have enough money to complete it?"

«Application: Jesus teaches that starting without a plan leads to unfinished work
and public embarrassment. Preparation ensures the mission reaches completion.
Proverbs 21:5 (The Value of Planning):

“The plans of the diligent lead to profit as surely as haste leads to poverty”
«Application: Hasty, "winged" meetings often feel shallow. Diligent preparation
yields a "profit” of spiritual growth for the attendees.
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REVIEW &
CHECK-IN Review last week's
Action Step.

Icebreaker: Share one
thing that is essential for

your personal "quiet time

1.The Necessity of Withdrawal
The Principle: You cannot pour from an empty cup.
Even Jesus, the perfect leader, had "essentials" for His time with the Father: a
specific time and a specific place.
Mark 1:35 - The Priority of the Morning:
“Very early in the morning, while it was still dark, Jesus got up, left the house and
went off to a solitary place, where he prayed.”
The Essential: Solitude and Timing. Jesus prioritized the "quiet” before the
“noise" of the crowds began.
Luke 5:16 - The Habit of Withdrawal:
"But Jesus often withdrew to lonely places and prayed.”
The Essential: Consistency. The word "often” suggests this wasn'tan
emergency measure, but a rhythmic necessity.
“"When Moses came down from Mount Sinai... he was not aware that his face was
radiant because he had spoken with the Lord."
Leadership Link: Moses didn't have to tell people he had been with God;
they could see it. Aleader who has had a "quiet time” carries a spiritual
“radiance” (peace, clarity, and love) into the meeting.
Provides Mentorship: Someone in your group might be struggling to have a quiet
time; hearing your "essential” (e.g., I have to leave my phone in another room’)
provides them with a practical tool they can use.
Discussion Note: When a leader shares their "essential' it reinforces the idea that
preparation is a lifestyle, not a task. —
person's space and keeps the activity moving.
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PREPARING
FOR THE STUDY

Pray for the Group/Topi

spiritual preparation.

« Personal Study: Insist on personal study before preparing for the group. The
leader must wrestle with the textfirst.

« * Outlining: How to review the curriculum outline to find the 3-4 core
discussion opportunities and main application points,

« *Materials: What are the essential materials needed (Bibles, pens, handouts,
leader notes)?

cussion: What is one piece of research or preparation you should do before

the meeting, beyond just reading the chapter?

‘mphasize that the most important preparation is

2Timothy 2:15.
"Do your best to present yourself to God as one approved, a worker who does not
need to be ashamed and who correctly handles the word of truth."




image5.png
CREATING THE
ENVIRONMENT

barrier ke a table) for

Hospitality: The power of simple.
refreshments/coffee to facillate co

Discussion: If you are meeting in a plibji
‘space (church room, coffee shop), whaf is
‘one non-negotiable step you must take to
make itfeel ke a “safe” small group
environment?

1 Corinthians 11:1-The Mirror Principle
“Follow my example, as | follow the example of Christ." Paul highlights that
leadership is a chain of imitation. If the leader isn't moving toward Christ, the
group won't either.

(You cannot lead someone where you haven't been).

Discussion: How can you share a personal application point without making it
about you or dominating the conversation?
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- 1 Corinthians 11:1 - The Mirror Principle
LEADER'S

“Follow my example, as | follow the.

PERSONAL example of Christ." Paul highlights that

leadership is a chain of imitation. f the

leader isn't moving foward Chist, the
won't either.

The Small Group is the Engine for Spiritual Growth

‘The large church gathering (Sunday service) is where the vision is cast and the
teaching foundation is laid, but the small group is where the actual transformati
happens.

Inalarge setting, the teachingis broad; in a small
group, it becomes personal application and application of the Word to individual
life issues. The group moves knowledge from the head to the heart.

It Promotes Accountability: Spiritual growth is not automatic; it requires
intentional effort and accountability. The small group provides the "iron
sharpening iron" environment (Proverbs 27:17) where members can confess
struggles, set growth goals, and be gently challenged (Hebrews 10:24).

It Fosters Intimacy and Knowledge: In a crowd, people remain anonymous. In the.
small group, members are known, loved, and noticed. This relational depth is
essential for genuine transformation, as you can only truly apply the gospel to
issues you are honest about.




