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Why Choose a Fractional Executive for
Space Planning Leadership?

In today's volatile retail environment, balancing strategic evolution with operational
execution is critical, especially in space planning. Whether you're navigating building a
space planning program from scratch, covering a leadership leave of absence or long hiring
process, creating strategy plans, selecting a new space planning or assortment tool, or
bridging macro and micro space planning, the right leadership model can make or break
your outcomes.

Here’s why a Fractional Executive is a smart, strategic choice over a Consultant or
Full-Time Hire:

Strategic Integration Without Full-Time Overhead

Fractional executives bring executive-level experience at a fraction of the cost. You gain
leadership that operates within your organization; they are embedded in your strategy,
culture, and systems without committing to long-term salary, benefits, or onboarding
overhead.

Beyond Advising—They Build and Lead

Unlike traditional consultants who offer insights and walk away, fractional executives roll
up their sleeves. They co-create strategy and drive execution. The work is about building
sustainable systems, mentoring your internal team, and ensuring transfer of knowledge.

Faster Impact Than a Full-Time Hire

Hiring a senior space planning leader can take months. A fractional executive can step in
immediately, assess pain points, and get traction fast while allowing you to clarify long-
term needs without rushing into a hire.
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Ideal for Transitional or Growth Phases
Whether you're:

e Evolving space planning from tactical execution to strategic function
¢ Recovering from a leadership gap

e Scalinginto new banners or formats

e Integrating new tech or analytics

A fractional executive brings stability, clarity, and direction during the change.

Flexible, Scalable, Custom-Fit

You define the scope: 1-3 days per week, project-based, or embedded for a key
transformation window. As your needs shift, so does the engagement.

Summary:
Criteria Consultant Full-Time Hire Fractional Executive
Variable
Speed to Impact Fast . Fast
(hiring/onboard)
Embedded in
. No Yes Yes
Operations
Builds Internal .
o Sometimes Yes Yes
Capability
Long-Term . .
. No Yes No (flexible by design)
Commitment
o Project-based, . High-value, flexible
Cost Efficiency ] Salary + benefits o
variable pricing

Choose a fractional executive when you need someone who can lead today and build
for tomorrow, without the weight of a permanent hire or the limitations of outside
advice.
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