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1. Tesla's Entry into India: A Game Changer for the Indian Automotive Market?

EXECUTIVE SUMMARY

India’s automotive industry is ready for a big change as Tesla, the world’s most 
recognized EV manufacturer, officially enters the Indian market in 2025. This entry 
is expected to drive significant shifts in market dynamics, infrastructure, and 
policy.

1.1 Problem Overview

India, the third-largest automobile market in the world, is rapidly urbanizing, but it faces 
significant obstacles, including high levels of air pollution, a heavy reliance on imported 
oil, and a slow uptake of clean vehicle technology. Although EV adoption has increased, 
particularly for two- and three-wheelers, premium manufacturers have been unable to 
gain market share due to high costs, inadequate charging infrastructure, and sluggish 
policy reform. 

1.2 Our Objectives

This study examines whether Tesla's arrival in India marks a transformative shift in the 
automotive sector by pursuing four key objectives:

• Quantify Market Dynamics: Analyze India's EV market, infrastructure gaps and 
adoption trends (7.5% penetration in 2024, led by two-wheelers) to establish a 
baseline for Tesla’s impact

• Trace Tesla’s Journey: Document Tesla’s entry timeline from stalled 2016-2023 
negotiations (due to 100% import tariffs) to its July 2025 Mumbai launch, driven 
by India’s 2024 EV policy) .

• Assess Multi-Level Impact: Evaluate macro effects (supply chain investments, 
policy refinements) and micro shifts.

• Provide Actionable Recommendations: Propose strategies for stakeholders:
Investors: Capitalize on PLI schemes and component manufacturing (e.g., 
Bosch, Tata Elxsi).
Automakers: Accelerate R&D for affordable models (₹10-25 lakh segment) 
and localize supply chains to counter Tesla’s $2-3B Gigafactory plans.
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       ABOUT TESLA

Tesla is a multi-dimensional technology and energy company that has redefined 
transportation and energy consumption paradigms. With its strong innovation 
pipeline, global footprint, and integrated energy solutions, Tesla is positioned to 
remain at the forefront of the sustainable technology revolution despite facing 
scaling and competitive challenges.

Tesla, Inc. is a pioneering American electric vehicle (EV) and clean energy company 
founded in 2003. It specializes in the design, manufacture, and sale of electric cars, 
battery energy storage, and solar energy products. Tesla’s mission centers on accelerating 
the world’s transition to sustainable energy through breakthrough technology and 
innovative products.

• Founding: Tesla Motors was incorporated on July 1, 2003, by Martin Eberhard and 
Marc Tarpenning in San Carlos, California. Elon Musk joined as chairman and major 
investor in 2004.

• Leadership Transition: Elon Musk became CEO in October 2008.

• Public Offering: Tesla went public in June 2010 (IPO priced at $17 per share), 
raising $226 million.

• Manufacturing: Opened the Tesla Factory in Fremont, California, in 2010, acquired 
from Toyota for $42 million.

• Energy Product: Launched Powerwall (home battery), Powerpack (commercial 
battery), and solar energy products starting 2015.
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1. INTRODUCTION

2. COMPANY HISTORY & MILESTONES



    ABOUT TESLA 

• The Tesla logo is a stylized "T" shaped like a cross-section of an electric motor’s 
stator. It symbolizes innovation, technology, and the company’s electric motor 
heritage.

• The minimalist red-and-white logo represents energy and sustainability and is 
prominently displayed across Tesla’s vehicles, charging stations, and products.

• Tesla’s brand image combines cutting-edge technology, environmental 
responsibility, and futuristic design, making it one of the most recognized brands in 
the clean energy and automotive sectors.

3.  TESLA LOGO AND BRAND IDENTITY
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4.  FINANCIAL OVERVIEW

• Revenue: $97.7 billion.

• Net Income: $7.13 billion.

• Employees: Approx. 125,665 worldwide.

• Market Capitalization: Over $700 billion as of mid-2025.

5.  COMPETITIVE POSITIONING & INDUSTRY IMPACT

• Tesla led the global EV market, pioneering high-performance electric vehicles and 
scalable battery tech.

• The company set industry trends in autonomous driving, software updates, and 
charging infrastructure.

• Faces growing competition from established automakers (Volkswagen, Toyota, 
Mercedes-Benz) and EV startups, yet retains a strong innovation and brand 
leadership edge.
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Tesla planned to enter India in 2016 but was delayed by import duties near 
100% and strict manufacturing rules. Despite local registration in 2021, 
challenges remained until a 2024 policy cut duties to 15% for EVs 
above $35,000, enabling a 2025 retail launch. India’s EV market grew from 50,000 
units in 2016 to over 2 million by 2024, showing strong potential despite delays.

2.1  TESLA'S INDIAN JOURNEY TIMELINE OF DELAYS 

2016: Initial Market Interest and Booking Launch

Tesla officially announced its interest in entering the Indian market in 2016, opening 
Model 3 pre-orders that generated strong early demand and significant excitement. 
However, concrete entry plans were delayed mainly due to India’s prohibitive import 
duties on luxury vehicles, which were around 100% at the time, posing a major financial 
barrier.

2017: Public Highlight of Tariff Barrier and Market Challenges

Elon Musk publicly acknowledged the high 100% import duties as a critical hurdle. He 
cited these taxes as the main reason Tesla postponed its India launch despite the strong 
initial interest. The discussion around local manufacturing mandates and a nascent EV 
ecosystem was largely absent from Tesla’s strategy at this stage, with Musk focusing on 
the pricing barrier from tariffs.

2018–2020: Tesla Maintains Cautious Observation (Minimal Public 
Activity)

During this period, Tesla’s public activity regarding India was minimal. The company 
focused on scaling production and markets elsewhere (notably China and the U.S.). The 
Indian EV market saw gradual policy development, such as the introduction of FAME 
subsidies and limited EV infrastructure growth, but Tesla remained cautious given the 
lack of tariff concessions or clear government incentives.
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2021: Formal Indian Registration and Renewed Market Signaling

Tesla registered Tesla India Motors and Energy Private Limited in Bengaluru, signaling 
renewed intent to enter India. Indian government officials, including Union Minister Nitin 
Gadkari, expressed hope that Tesla would start imports soon, possibly through completely 
built units (CBUs) rather than local manufacturing initially. Despite this, the tariff issue 
persisted, and no sales or showroom launches materialized.

2022: Attempted Factory Talks and Tariff Pushback

Tesla engaged in talks with the Indian government and explored setting up a manufacturing 
plant valued at around $2 billion, reportedly considering Gujarat or Maharashtra as 
locations. However, the conversations stalled primarily due to India’s insistence on local 
production commitments to reduce import duties, while Tesla pushed back, seeking to test 
market demand first via imports.

2023: Negotiation Stalemate and Operational Preparations

Reports indicated stalled negotiations over tariffs and local manufacturing requirements. 
Tesla began hiring locally for roles in Mumbai and explored potential factory sites but did 
not finalize plans. 

2024: Policy Shift and Reduced Import Duties (SPMEPCI Implementation)

India introduced the Special Additional Duty relaxation policy (SPMEPCI), lowering import 
duties on EVs priced above $35,000 from nearly 100% to 15%, conditional on local 
manufacturing commitments within three years. This policy move was a turning point, making 
the Indian market significantly more viable for Tesla imports initially. Tesla was reported to be 
near finalizing land for its factory as the government created a more favorable environment. 

2025 (up to July): Market Entry via Retail Showroom and Model Launch

Tesla officially launched its Indian operations by opening its first showroom in Mumbai’s 
Bandra Kurla Complex on July 15, 2025, marking its retail debut. This showroom 
showcased the Model Y, imported from Tesla’s Shanghai Gigafactory, targeting India’s 
premium EV segment. A second showroom was planned in New Delhi soon after. Tesla also 
ramped up local recruitment and hiring in India, working on after-sales and service 
infrastructure
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Figure: EV Sales growth : Global vs India  ( 2016 –2024)

Notes: India’s EV sales grew six-fold to 0.6M by 2024, still modest versus global 19M, yet showing strong 
potential 
Source : www.globalev.com

https://iea.blob.core.windows.net/assets/26c5cdde-6a5d-4ba8-b17b-0caceeab586f/Webinar-Slides-forPDFv2.pdf
https://iea.blob.core.windows.net/assets/26c5cdde-6a5d-4ba8-b17b-0caceeab586f/Webinar-Slides-forPDFv2.pdf
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INDIAN EV MARKET ANALYSIS

3.1  MARKET SIZE & GROWTH 

India's EV market projected to grow from USD 8.5 billion in 2024 to over USD 410 
billion by 2035, with a CAGR of 46.28% percent. Yet, passenger EVs form less 
than 3 percent of overall vehicle sales, dominated by two and three-wheelers.

The market is poised for exponential growth, with its value projected to surge 
from $23.38 billion in 2024 to $410.23 billion by 2035, reflecting a 46.28% 
compound annual growth rate (CAGR). Near-term forecasts anticipate a rise 
to $110.7 billion by 2029 (19.44% CAGR), driven by policy catalysts like the FAME 
subsidies and import duty reductions. By 2032, the market could reach $117.78 
billion (22.4% CAGR), propelled by declining battery costs and local manufacturing 
investments. Government targets aim for annual EV sales of 17 million units by 2030, 
aligning with India’s goal to reduce carbon emissions by 45% before 2030 59. Key 
growth accelerators include the PM e-DRIVE scheme (₹10,000 crore allocation)
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Source: www.sphericalinsights.com

Figure: EV Market Size in India [2024-2035] in Bn$

https://www.sphericalinsights.com/blogs/tesla-arrives-in-india-after-years-of-negotiations-and-delays-india-s-automotive-market-size-and-growth-opportunities-analysis-by-spherical-insights-consulting
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India's electric vehicle (EV) market is experiencing robust expansion, with total EV 
penetration reaching 7.5% of overall automobile sales in 2024 . This growth is heavily 
driven by electric two-wheelers, which dominate with a 53% share of annual EV 
sales, followed by three-wheelers (36%) and passenger cars (11%) . Regional 
disparities are pronounced: Uttar Pradesh leads with a 19% market share, while 
Maharashtra reports the highest sales volume and Gujarat faces a 22% year-on-year 
decline. Tata Motors remains the leader in passenger EVs with a 35% market share, 
though its sales dropped 13% year-on-year in FY2025 due to reduced subsidies. 
Infrastructure gaps persist, with only 25,000 public chargers nationwide (1 per 135 
EVs versus the global average of 1 per 6-20 EVs)

Current EV penetration in passenger vehicles stands at 4.5% as of June 2025, up from 
2.5% in 2024, while two-wheeler EV penetration reached 7.3% in the same 
period 612. Three-wheelers lead with 60.2% penetration, cementing their role in last-
mile connectivity. The government’s "EV30@30" initiative targets 30% EV penetration 
across all vehicle segments by 2030. However, affordability remains a barrier, with 
luxury EVs (e.g., Tesla Model Y priced at $70,000) capturing less than 0.1% of the 
addressable market (under 3,000 units annually). 

59%

36%

5%

Two Wheelers Three Wheelers Four Wheelers

Figure: EV Market Share by Vehicle Sold [2025]

Notes: Two-wheelers lead the EV market in 2025 with a 59% share, followed by three-wheelers at 
36%. Four-wheelers lag behind at 5%, showing slower adoption due to cost and infrastructure 
challenges.
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INDIAN EV MARKET ANALYSIS

3.2 INFRASTRUCTURE GAPS IN INDIA

India’s public EV-charging infrastructure is severely undersized - right now there’s 
roughly one public charger for every 235 EVs, compared with the global 
benchmark of 1:6-20, and to reach the government’s 2030 goal of 1.3 million 
stations, deployment needs to scale much faster..

Despite growing interest in EVs, the charging network hasn’t kept pace. As of August 
2025, India had just 29,277 public charging stations, up from around 12,000 in early 
2024. That sounds like progress, but in the same time, the number of EVs on the road 
has exploded - resulting in a worsening charger-to-vehicle ratio. What used to be one 
charger per 135 EVs has now fallen to 1:235, way below what’s needed for consumer 
convenience or confidence. If India wants to hit 1.3 million public chargers by 2030, 
it’ll need to install around 200,000 per year starting now till 2030

Figure: Availability of Charging Stations across India
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But the actual pace is much slower - only around 17,000 chargers were added in the 
last 18 months. Even hitting the IEA’s more modest benchmark of 375,000 chargers by 
2030 would require 12X growth. Meanwhile, countries like China already have over 2.7 
million public chargers, making India’s gap not just wide - but dangerously limiting for 
mass EV adoption. 

The issue isn’t just scale - it’s where the chargers are going. Over 60% of India’s current 
stations are concentrated in just nine states. That leaves massive coverage blackholes 
in large parts of the country, especially rural and tier-2 regions where demand is now 
rising. So even if the absolute number improves, unequal deployment threatens to 
bottleneck the entire transition

The charging infrastructure is also skewed toward urban and highway-centric use cases, 
with limited presence in residential complexes, workplaces, and rural areas where 
overnight charging could make EV ownership viable. This lack of distributed access 
increases range anxiety and reduces adoption, especially for two- and three-wheelers 
that dominate India’s EV sales. Without targeted rollout policies and local incentives, 
this imbalance will likely worsen- even if raw charger counts go up.

Figure: Annual Public Charger Installations: Required vs. Actual (2025–2030)

Source: IEA Global , CII 2023
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INDIAN EV MARKET ANALYSIS

3.3  POLICY DRIVERS

India's EV market is being shaped by key policies: FAME-II (subsidies & charging 
infrastructure), PLI schemes (manufacturing incentives), SPMEPCI (local 
production mandates), and state-level benefits (tax breaks, land subsidies). 
Together, they create a favorable yet challenging environment for Tesla's India 
entry, balancing market access with localization and requirements.

FAME-II Subsidies

India’s FAME-II scheme (₹11,500 crore) incentivizes EV adoption, focusing on e-buses, 
e-3Ws, and e-2Ws, with limited support for private e-4Ws. It subsidizes 7,432 public 
charging stations and has supported 16.1L EVs (14.3L e-2Ws, 1.6L e-3Ws, 22.5K e-
4Ws) as of March 2025.

PLI Schemes

Auto PLI (₹25,938 crore): Boosts domestic manufacturing of EV components, requiring 
50% domestic value addition (DVA).
ACC Battery PLI (₹18,100 crore): Targets 50 GWh local battery production by 2030.

SPMEPCI

The Scheme for Promotion of Manufacturing of Electric Passenger Cars (₹4,150 crore) 
mandates 25% DVA in 3 years, 50% in 5 years for reduced import duties (15% 
on 8,000 EVs/year).

State Incentives

States like Maharashtra offer land subsidies, tax waivers, and job-creation incentives to 
attract Tesla’s $2-3B factory. Gujarat and Tamil Nadu compete with port 
access and auto hubs.

Source: https://heavyindustries.gov.in

https://heavyindustries.gov.in/
https://heavyindustries.gov.in/
https://heavyindustries.gov.in/
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India’s evolving policy landscape presents a compelling yet challenging opportunity for 
Tesla’s market entry. The government’s FAME-II subsidies, PLI schemes, and 2024 EV 
import policy create a structured pathway for Tesla to establish a foothold, while state-
level incentives, particularly in Maharashtra, offer additional fiscal and infrastructural 
support. However, Tesla’s long-term success hinges on its ability to localize production, 
reduce costs, and navigate India’s price-sensitive market. While current policies 
facilitate initial imports, Tesla must accelerate its $2-3B manufacturing investment to 
fully capitalize on India’s EV growth potential and transition from a premium player to a 
mass-market contender. Strategic alignment with India’s 30% EV adoption target by 
2030 will require balancing policy incentives with aggressive localization and 
affordable model launches.
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TESLA’S ENTRY STRATEGY

4.1  PHASE 1 [2025-2026]

Tesla’s Phase 1 plan for India focuses on importing high-end EV models and 
building a reliable charging network in major urban centers. This approach is 
consistent with their international market-entry strategies and is designed to 
establish Tesla as a leading luxury EV brand in the Indian automotive landscape.

The company will import the Model Y and Model 3 directly from its Shanghai and Berlin 
gigafactories, positioning them in the luxury EV segment with a price range of ₹55-68 
lakh. The Model Y will be offered in both standard (500 km range) and Long Range (622 
km range) battery options, appealing to buyers seeking advanced performance and 
technology. To support these vehicles and reinforce its premium image, Tesla is 
establishing high-speed V4 Supercharger stations (250-500 kW) in prime locations 
across Mumbai (Bandra-Kurla Complex, Lower Parel, Thane, Navi Mumbai) and Delhi 
NCR (Noida, Gurugram, Saket), each paired with AC destination chargers for more 
flexible, slower charging. Pricing will be set at approximately ₹24/kWh for DC fast 
charging and ₹11-14/kWh for AC charging, with every vehicle equipped with a home 
wall charger. This combination of flagship models, luxury positioning, and strategically 
placed charging infrastructure is designed to build brand prestige, address range anxiety, 
and create an early network advantage in India’s emerging EV ecosystem.
Table: Market Data, Tesla Phase 1[2025-2026]

Category Details

Product Models Model Y, Model 3

Price Range ₹55-58 lakh

Charging Sites
Premium Mumbai, Delhi NCR 
locations (V4 Superchargers & 
AC)

Experience Centres Mumbai, Delhi

Main Competitors BMW, Mercedes, BYD, Tata, Kia, 
Hyundai

Source: www.sphericalinsights.com 

https://www.sphericalinsights.com/blogs/tesla-enters-india-from-luxury-import-to-mass-market-ambitions
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Tesla’s entry into the Indian automotive market has long been constrained by steep 
import tariffs (70-100%) on fully built electric vehicles, making Tesla’s cars, like 
Model Y and Model 3, which are twice as expensive as their global counterparts. 
This pricing relegates Tesla to the ultra-premium segment in a market known for its 
price sensitivity, causing the company to adopt a cautious entry strategy centered 
on premium imports rather than mass-market production.

Tesla’s Phase 1 (2025–2026) strategy in India sets the stage for a high-impact but niche 
entry into the market, combining premium Model Y and Model 3 offerings with a 
strategically placed high-speed charging network in key metropolitan hubs. By targeting 
affluent urban buyers and reinforcing its brand with cutting-edge infrastructure, Tesla is 
creating a strong aspirational presence. However, the heavy dependence on imports, 
and the resulting high prices means the brand will initially remain confined to the luxury 
segment. Policy changes such as the reduced 15% import duty for companies 
committing to local manufacturing provide a potential pathway to scale and 
affordability, but capitalizing on these incentives will require swift investment in Indian 
production facilities. Ultimately, while Tesla’s first phase builds prestige and 
infrastructure groundwork, its long-term success in India will hinge on local 
manufacturing, competitive pricing, and expanding beyond metros to reach the broader, 
price-sensitive mass market.
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TESLA’S ENTRY STRATEGY

4.2  PHASE 2 [2026-2030]

Tesla plans a $2-3 billion Gigafactory in India, targeting 500,000 vehicles annually 
for domestic and export markets. Talks continue amid regulatory challenges and 
India's 50% local value addition requirement.

Tesla is actively negotiating with Indian state governments to establish a $2-3 billion 
Gigafactory in Gujarat or Maharashtra, targeting an annual production capacity 
of 500,000 vehicles . This facility aims to serve dual purposes: supplying the domestic 
market and acting as an export hub for right-hand-drive (RHD) vehicles across Asia-
Pacific. States like Gujarat, Maharashtra, Tamil Nadu, and Telangana are competing to 
host the project, offering incentives such as port access, tax breaks etc.
However, India’s Heavy Industries Minister recently stated that Tesla is "not currently 
interested in local manufacturing", focusing instead on retail showrooms and 
imported vehicles. This aligns with Tesla’s cautious approach to mitigate risks in India’s 
nascent EV market, where EVs comprise only 2.5% of passenger vehicle sales. The 
company’s formal commitment hinges on achieving economies of scale and policy 
stability, including India’s requirement for 50% domestic value addition within five 
years under its EV policy
Table: Gigafactory Plan Overview [2026-2030]

Aspects Details

Investment $2-3 billion

Annual Capacity 500,000 units

Key Locations
Gujarat, Maharashtra 
(prioritizing port access for 
exports)

Export Focus RHD vehicles for Asia-Pacific 
markets

Domestic Requirements 50% local sourcing by 2030; 
25% by year three

Source: Not a Tesla App

https://www.notateslaapp.com/news/2718/tesla-accelerates-india-entry-eyes-gigafactory-india
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Tesla plans to launch a budget-friendly Model Y (E41) in India by 2026 at ₹25 lakh, 
using cost-cutting innovations. It may capture 15-20% of the premium EV market 
but faces challenges like low per capita income and weak charging infrastructure.

Tesla’s strategy to penetrate India’s price-sensitive EV market includes launching a cost-
optimized “E41” variant of Model Y by late 2026, targeting a ₹25 lakh price point. This 
model will reduce production costs by roughly 20 percent through design simplifications 
- smaller dimensions, fewer parts, and localized battery sourcing, while omitting 
premium features like heated seats. Initially slated for Shanghai production, the India 
launch faces delays due to U.S. tariff pressures and softening global sales. If locally 
manufactured, the E41 would directly compete with Tata’s Nexon EV (₹18-20 lakh) 
and Mahindra’s XUV400 (₹15.5-17.7 lakh), with potential to capture 15-20 % of the 
premium EV segment by 2027. However, India’s modest per capita income of $2,800 
and uneven charging infrastructure, that is roughly one public charger per ~235 EVs, 
remain significant adoption barriers.
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       CHALLENGES

5.1 TESLA'S INDIA CHALLENGES

Tesla’s 2025 India launch faces decisive hurdles: regulatory risk from conditional 
15% import duties linked to a $500M investment and local manufacturing; 
operational gaps including a sparse charging network (<26,000 chargers); and 
commercial constraints, as premium pricing (₹60-70 lakh) targets <1% of buyers in 
a value-driven market. Intense competition and shifting policies heighten risk. 
Strategic success demands rapid local infrastructure build-out, aggressive cost 
localization, and adaptive go-to-market approaches tailored to India’s scale and 
complexity.

While import duties for premium EVs have been reduced from nearly 100% to 15% for 
vehicles above $35,000 under SPMEPCI (Special Additional Duty relaxation), this benefit 
is contingent—Tesla must commit at least $500 million in investment, establish a 
manufacturing facility, and begin local manufacturing within three years. Failure to comply 
will result in a reversion to higher tariffs, risking competitiveness and supply continuity. 
The policy landscape is subject to ongoing negotiation and reinterpretation, with 
consistent government pressure via the “Make in India” campaign for deeper local 
sourcing. Multi-layered regulatory approvals across central and state levels prolong 
market entry and add execution risk. Policy volatility can complicate long-term capital 
allocation and supply chain planning.

India’s public EV charging network, as of September, 2024, comprises around 25,000 
public chargers, the majority are concentrated in metros, with sparse coverage in tier-2 
and tier-3 cities. Tesla’s brand relies heavily on proprietary supercharger networks for 
customer experience and range assurance. The need to rapidly scale this infrastructure 
represents a major operational investment. Weak intercity road infrastructure, 
inconsistent power supply, and complex logistics significantly complicate Tesla’s 
established asset-light delivery and service model. The operational overhead required for 
after-sales support and maintenance in diverse local conditions is non-trivial.
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Source : www.evereports.com
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Metric Details

Total Public EV Charging 
Stations

12,146 operational public chargers 
nationwide (Feb 2024)

Number of Cities Covered Spread across  500+ cities

Geographic Concentration Maharashtra (3,079), Delhi (1,886), 
Karnataka, UP high in numbers

Charger Type Mix of slow and fast chargers; govt 
supports both

Growth Rate Nearly doubled from 2023 to 2024
( 6,500 new stations)

Infrastructure Gap India has <26,000 public chargers 
installed vs. millions of EVs planned

Table: Important Metrics to EVs

https://evreporter.com/12146-operational-public-ev-charging-stations-nationwide/
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       OPPORTUNITIES

5.1 POTENTIAL OPPORTUNITIES FOR TESLA

1. RIDING EV MARKET SURGE

India sold about 20 lakh EVs in FY2024-25, a 15-16% jump from the previous year. EVs 
now make up nearly 8% of all vehicles sold in the country, up from just over 7% a year 
earlier. Passenger cars are still a small slice of this market, which leaves Tesla room to 
establish itself early and dominate the premium four-wheeler segment before local 
automakers catch up. The broader EV industry in India is projected to cross USD 117 
billion by 2032, growing at more than 22% annually.
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2. LEVERAGING NEW IMPORT DUTY CUTS

India’s 2024 EV policy allows carmakers to import up to 8,000 units per year at a reduced 
15% duty, compared to the earlier 70-100%, provided they invest at least ₹4,150 crore 
and start local production within three years. Tesla has already taken advantage of this, 
launching the Model Y in India in July 2025 at around USD 70,000, with its first showroom 
in Mumbai. For Tesla, this provides a two-step entry path: test demand with imports today 
and commit to local manufacturing later, gaining both lower tariffs and political goodwill.

3. EXPANDING BEYOND CARS INTO ENERGY AND MICROMOBILITY

India’s EV growth is led not only by cars but also by two- and three-wheelers. Yulu 
operates 45,000 electric bikes serving more than 4 million users, while SUN Mobility runs 
600 battery-swapping stations and dominates the battery-as-a-service market for e-
rickshaws and loaders. Meanwhile, charging infrastructure is still thin, with around 26,000 
public chargers for more than 6 million EVs on the road which is roughly one charger for 
every 235 vehicles. Tesla’s expertise in superchargers, batteries, and solar energy puts it in 
a position to close these infrastructure gaps and expand into services like battery leasing 
or solar-powered charging networks.



4. Aligning With State-Level Manufacturing Hubs

States are driving India’s EV industrial policy. Uttar Pradesh leads with over 400,000 EV 
registrations, mostly e-rickshaws, and offers subsidies of up to ₹100,000 per vehicle 
along with road tax and registration waivers. Tamil Nadu, on the other hand, has become a 
magnet for global EV manufacturers, attracting more than USD 5 billion in investments, 
including a USD 2 billion plant by VinFast in Thoothukudi. For Tesla, working with such 
state governments offers immediate incentives, access to supplier networks, and the 
chance to build a visible “Made in India” footprint.
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  RECOMMENDATIONS

Tesla must move swiftly and locally. Success in India demands not just capital and 
brand power, but deep Indianization of products, distribution, partnerships, and 
government engagement. The payoff: a transformer role in India’s fast-rising EV 
market, and a blueprint for scaling in challenging emerging markets.

Short Term: Seize the 15% Tariff Opportunity Through Immediate Investment

Tesla should act decisively to leverage India’s new EV policy, which offers a reduced 15% 
import tariff for manufacturers committing at least $500M to local manufacturing within 
three years. Immediate steps should include announcing the investment in a high-
potential state, such as Tamil Nadu or Gujarat, where government incentives and 
infrastructure are favourable. Tesla should use the initial years to import right-hand-drive 
Model Y and Model 3 vehicles, targeting India’s premium urban segments and shaping 
early brand momentum among tech-savvy, sustainability-oriented consumers. Establishing 
a focused India launch taskforce, recruiting local talent, and onboarding regional vendors 
will be key to ensure regulatory readiness, effective distribution, and a strong foothold in the 
fast-growing EV market.

Long Term: Build an Indian Tesla by Indianizing Products & Partnerships

Over the next decade, Tesla must “Indianize” its product strategy and operations to achieve 
mass-market penetration and sustained growth. This involves developing compact SUVs 
and robust, heat-resilient batteries specifically engineered for India’s roads and climate. 
Strategic alliances with local OEMs and component suppliers will maximize localization, 
drive down costs, and allow for innovative approaches such as battery swapping for 
commercial fleets. Scaling up charging infrastructure, through partnerships with energy 
companies and startups and extending services to Tier-2 and Tier-3 cities will position 
Tesla as a truly pan-India brand. These efforts together will differentiate Tesla from 
competitors and ensure relevance for India’s large and aspirational middle class.
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Government Role: Activate All Policy Levers for Fast, Sustainable Scale

Tesla should actively collaborate with federal and state governments to fast-track 
approvals, secure land and capital expenditure subsidies for gigafactories, and 
participate in major incentive schemes like the PLI policy for battery and EV 
manufacturing. At the same time, Tesla can play a leading industry role by advocating 
standardized and interoperable charging protocols, public–private partnership 
models for infrastructure, and streamlined product testing and certification processes. 
Sustained policy engagement and alignment with India’s “Make in India” and export 
ambitions will not only benefit Tesla but also accelerate growth and technological 
adoption across the Indian EV ecosystem.
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       CONCLUSION

Tesla’s entry into India marks a critical turning point for the country’s automotive and 
electric vehicle sectors. While the initial impact will be largely symbolic, through 
premium offerings and technology leadership, Tesla’s commitment to local 
production and supply chain development sets the stage for deeper transformation 
over the next several years. The move is likely to spur competitive innovation among 
domestic and international automakers, accelerate infrastructure expansion, and 
enhance policy focus on EV adoption.

However, the realization of Tesla’s game-changing potential depends on the company’s 
ability to quickly localize manufacturing, adapt to India’s price-sensitive market, and build 
robust partnerships across government, industry, and infrastructure providers. For Indian 
stakeholders, long-term policy clarity, faster infrastructure rollout, and supportive 
measures for the domestic EV ecosystem are essential.

If these conditions are met, Tesla’s entry could catalyze India’s emergence as a leading 
global hub for electric mobility, supply chain excellence, and sustainable innovation, 
benefiting consumers, manufacturers, and the nation's climate ambitions alike.

Tesla’s arrival also signals to global investors and automotive leaders that India is ready to 
play in the premier league of clean mobility innovation. This milestone is likely to attract 
further foreign investment and accelerate ecosystem development beyond vehicles, 
spanning energy storage, grid modernization, and smart city solutions. For Indian 
consumers, the presence of Tesla will raise expectations for product quality, technological 
features, and service standards, prompting domestic players to elevate their offerings.
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ABOUT US

Altivus Consulting established in 2025 is student led, strategy-focused 
boutique consultancy firm founded by undergraduates from India's top 
Institutions. We bring together driven minds from business, economics, and 
tech backgrounds, united by a shared mission to solve real world problems 
through deep research, sharp analysis and impactful strategy. Built on the 
spirit of collaboration and curiosity, Altivus is where bold ideas meet 
grounded execution. 

We specialize in developing sectoral insights, strategic plans and business 
focused research reports that help organizations, institutions, government, 
and startups navigate complex challenges.

CONTACT US
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