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TERRENCE SEIDMAN
Rockville Centre, NY | (631) 875-1793 | tseidman11@icloud.com | Terrence Seidman | LinkedIn | 
Company: Forward Thinking Projects LLC – www.forwardthinkingprojects.com
IT OPERATIONS MANAGER | SENIOR IT SUPPORT SPECIALIST | DESKTOP SUPPORT ENGINEER

Bridging the gap between technology and end users by delivering seamless IT solutions, resolving technical challenges, and optimizing workflows to enhance efficiency, reliability, and user experience.

Experienced IT Operations Manager and Senior Support Specialist with 10+ years delivering enterprise-level support, managing infrastructure, and leading large-scale deployments. Now I am leveraging this expertise through my business, Forward Thinking Projects LLC, to provide high-impact, contract-based IT services across healthcare, government, and private sectors. Skilled in EPIC rollouts, hybrid IT environments, and SLA-driven support. Committed to driving efficiency and innovation through expert-level consulting. For more on my consulting work, visit: www.forwardthinkingprojects.com

CORE COMPETENCIES:
End-user support | Face-to-face support | Hardware setup and repair | Knowledgebases | MAC OS | Remote software support | ServiceNow ticketing system | SLA agreements | Teamwork |Ticketing systems| Time management | Windows 10 | Windows 11 | Windows Active Directory | Operating Systems | Hardware & Software | IT Support & Troubleshooting | Network & Connectivity | Enterprise Applications: Microsoft Dynamics 365 (D365), SharePoint, OneDrive, Office 365 | Device Management & Security | System Administration & Configuration | Testing & Change Management: Executing test cases, software testing, application support |  Customer Service & Communication | Collaboration & Teamwork | Time Management & Multitasking | User Training & Support | IT Helpdesk Support | IT Service Management (ITSM) | Performance Optimization | Business Process Improvement | Decision-making

PROFESSIONAL EXPERIENCE                                                                                                      
Forward Thinking Projects LLC 									       Rockville Centre, NY
Owner | Senior IT Consultant									             1/2025 - Present
Owner of Forward-Thinking Projects LLC, securing IT contracts and providing tailored consulting to improve infrastructure, streamline workflows, and drive digital transformation.
· Managed IT service requests and incidents via ServiceNow, using Nexthink for proactive issue detection and generating performance reports.
· Provided deskside and remote support through Teams and LogMeIn, troubleshooting software, performing system rebuilds, and maintaining high user satisfaction.
· Maintained critical IT infrastructure and contributed to key projects like Return to Work, SDWAN upgrades, and Windows 7 remediation for seamless operations.
TekSystems/Mount Sinai Mount Sinai Hospital                                                                                                               Oceanside, NY                                                 
EPIC Migration Project (Contract)                                                                                                                                10/2024 – Present                     
Specializes in technical support, system deployments, and troubleshooting across environments. Skilled in imaging, configuring devices, managing assets, and providing real-time support to minimize downtime and enhance user experience.Conduct a comprehensive audit of all PCs, printers, and peripheral devices to ensure accurate inventory data, supporting the successful implementation of the EPIC project.
· Image and configure PCs for the new EPIC system, aligning devices to user specifications and ensuring smooth integration into the existing infrastructure.
· Provide hands-on support during the Technical Dress Rehearsal and Go-Live phases of the EPIC system rollout, troubleshooting potential issues and assisting end users.
· Manage break-fix tickets in ServiceNow, resolving hardware malfunctions, software issues, and data retrieval requests to minimize downtime and improve system efficiency.
ProSource/Broward Health Hospital                                                                                                                             Ft Lauderdale, FL                                            
Development Specialist (Contractor)                                                                                                                       04/2024 – 08/2024                                                   
Provides technical support, system imaging, and troubleshooting to ensure seamless IT operations. Skilled in configuring and deploying PCs, resolving service tickets, and supporting large-scale system implementations. Experienced in setting up training environments, performing technical validations, and maintaining optimal system performance for end users.
· Resolved technical support tickets related to network, hardware, and system issues by applying advanced troubleshooting techniques, ensuring minimal downtime and optimal system performance.
· Imaged, configured, and deployed PCs by running driver updates, installing necessary software, and verifying system functionality to enhance user experience and efficiency.
· Led the setup and configuration of training rooms, equipping end users with the necessary tools and resources to effectively navigate the EPIC system during its implementation.
· Conducted a comprehensive Technical Dress Rehearsal (TDR) to validate EPIC system functionality across multiple PCs, proactively identifying and resolving pre-launch issues to ensure seamless system deployment.
Apex Systems/Northrop Gruman/USPS                                                                                                                               Lavergne, TN                                                 
BDS Field Technician • Contractor                                                                                                                              11/2022 - 09/2023            
Served as a key liaison between site personnel and corporate headquarters, ensuring seamless communication and operational efficiency. Skilled in troubleshooting electrical, mechanical, and IT systems while maintaining critical infrastructure. Experienced in system updates, maintenance scheduling, and resolving customer-reported issues within strict time frames
· Managed IT service requests and incidents within the pc interface, resolving tickets efficiently while generating reports and alerts to improve system performance.
· Provided deskside and remote support via Teams and LogMeIn, diagnosing software issues, performing system rebuilds, and ensuring timely resolution across all user locations.
· Maintained IT infrastructure, including servers, operating systems, security tools, Office 365, and endpoint devices, ensuring consistent functionality and compliance.
· Utilized Nexthink for proactive IT support, identifying and resolving issues before users reported them, which improved response times and user satisfaction.
Modis/Nacarato Volvo Trucks                                                                                                                                               Lavergne, TN                                                 
IT Support                                                                                                                                                                       04/2022 - 11/2022                
Provided comprehensive IT support to a distributed workforce of 500 employees across 13 locations, ensuring seamless technology operations through deskside, remote, and phone-based assistance. Played a key role in system administration, security enhancements, and workflow optimization while managing hardware and software procurement. Acted as a critical escalation point for technical disruptions, ensuring minimal downtime and optimal performance.
· Delivered IT support to 500 employees across 13 locations through deskside, remote, and phone assistance, resolving technical issues and supporting hardware and software needs.
· Handled onboarding tasks, including provisioning access, configuring devices, and performing break/fix troubleshooting for laptops, desktops, and tablets.
· Acted as a secondary escalation point for critical incidents involving systems, networks, and software, while maintaining updates and ensuring security compliance.
· Managed procurement and setup of IT equipment and licenses and provided expert support for Office 365 applications to enhance collaboration and productivity.
RL Canning/Honeywell                                                                                                                                                   Murfreesboro, TN 
IT Support                                                                                                                                                                       10/2017 - 04/2022                      
Provided technical support and IT operations management, ensuring seamless system functionality and proactive issue resolution. Utilized ServiceNow and Nexthink to enhance service delivery, supported enterprise-wide projects, and maintained critical IT infrastructure, including security tools, operating systems, and Office 365 administration.
· Managed IT service requests and incidents via ServiceNow, resolving tickets, generating reports, and using Nexthink for proactive issue detection and response.
· Delivered deskside and remote support using tools like Teams and LogMeIn, diagnosing software issues, performing rebuilds, and maintaining end-user satisfaction.
· Led and supported major IT projects, including Return to Work initiatives, SDWAN upgrades, and Windows 7 remediation, ensuring seamless execution and compliance.
· Maintained critical IT infrastructure and assets, including servers, endpoints, security tools, Office 365, and operating systems, ensuring optimal performance and reliability.
PROJECTS
EPIC SYSTEM | Mount Sinai Hospital | 10/20204 - Present
EPIC SYSTEM | Broward Health Hospital| 04/2024 - 08/2024
Windows 7 Remediation | 01/2021 - 05/2021 Honeywell
EDUCATION
Bachelor of Science in Business Administration | City College, Miami, FL 
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