Why Sign With
a Hotel Brand?

Yes, it can cost more upfront. The
real question is whether it helps your
property earn more over time.




The cheapest operating model is not always
the most profitable one.

For many owners, staying independent can seem simpler and less expensive. You may pay more for a brand, but you should expect more.
The right hotel management company and brand platform brings stronger commercial reach, better operating support, and a clearer
market position for the property to improve the earning power of the asset.

The Brand Platform

The Independent Model

/ ;
< revenue

You may pay more. ceiling
You should expect more.

Isolated
operational
reach

Higher
initial
investment support
systems




Scale transforms isolated costs
into shared efficiency

With three distinct brands, AHG
captures opportunities across every
market segment, delivering flexibility,
scale, and proven performance

AHG uses centralized property
management software and integrated
digital systems to streamline operations,
improve efficiency, and deliver
data-driven insights

AHG's sales and marketing network connects
properties to a nationwide audience through
unified campaigns, direct partnerships, and

strong distribution channels.
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Cur properties feature
membership programs that
reward loyalty and encourage
repeat stays, offering guests
exclusive perks and
strengthening long-term
relationships

We develop tailored solutions
that make guest relations
' seamless and find new Wways
to delight. We ensure every
stay builds lasting trust and
satisfaction.

AHG maintains cutting-edge training
programs and continuously innovates learning
delivery. By combining digital tools with
hands-on mentorship, we uphold service
excellence and nurture hospitality talent
across our properties.

Leveraging our scale, AHG negotiates
advantageous supplier partnerships and
cosi-efficient pwwuiment prugians for

goods, services, and construction

Our properties have earned global
recognition foi sustainable design and
operations. We bring this same
mindfulness and environmental
expertise to every project.

A larger platform helps a
property compete more
effectively and run more
efficiently.

Scale changes the equation:
what would be a stand-alone
cost for one property can
become a shared advantage
across a larger platform.

HVS notes that shared services
within a management company
create economies of scale by
spreading costs across multiple
properties, potentially improving
operational efficiency and
profitability for individual hotels.




Brand affiliation establishes a S
quantifiable pricing premium. it shapes perception,

positioning, and pricing
power. The right brand
helps a hotel attract the
right guest and

@/t" /\/l strengthens what the
market is willing to pay.
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Cornell research
comparing branded

and unaffiliated hotels
confirms that branded
properties demonstrate
significantly higher
RevPAR than independent
hotels. While results

vary by market and
segment, brand affiliation
actively influences
top-line performance.
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Evaluating the true value of a management partner

When deciding whether to stay independent or work with a management company,
compare these exact levers:

Rate Potential N

Distribution Reach
Operating Support
Procurement Leverage 8 :
Repeat-Stay Drivers 8 4
Fit Between Property and Brand V4

It is not just about lowering cost. It is about improving the
revenue potential and market position of the asset.



Tailored brand paths built on a
unified operational foundation.

AHG Hotels and Resorts is a homegrown hotel management company—the hotel and
resort management arm of Fuego Hospitality Collective. We position ourselves around
disciplined operations, innovation, and cultural insight.
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Delivering different brand paths tailored to different
property types and distinct market opportunities.
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Find the operating system
built for your asset.
The right management partner doesn’t

just oversee your property—they
amplify its earning power.

Explore which AHG brand may fit your property

at ahg.com.ph/our-brands
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Sources: AHG Hotels and Resorts, Carvell et al., Cornell research on branded vs. unaffiliated hotel performance; Cornell eCommons, “To brand or not to brand?”; HVS, “A New Approach to Hotel Management Fees.”
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