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NEW
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ORIENTATION



Y o u ’ r e  n o t  j u s t  j o i n i n g  a  c o m p a n y  —  y o u ’ r eY o u ’ r e  n o t  j u s t  j o i n i n g  a  c om p a n y  —  y o u ’ r e
j o i n i n g  a  m i s s i o n .j o i n i n g  a  m i s s i o n .
E v e r y  r o o f  w e  r e s t o r e  r e f l e c t s  t h e  v a l u e sE v e r y  r o o f  w e  r e s t o r e  r e f l e c t s  t h e  v a l u e s
w e  s t a n d  o n :  h o n e s t y ,  c r a f t s m a n s h i p ,  a n dw e  s t a n d  o n :  h o n e s t y ,  c r a f t sm a n s h i p ,  a n d
g r o w t h .g r ow t h .

L e t ’ s  b u i l d  s o m e t h i n g  w o r t h  r e m e m b e r i n g !L e t ’ s  b u i l d  s om e t h i n g  w o r t h  r em em b e r i n g !

Y o u ’ r e  n o t  j u s t  j o i n i n g  a  c o m p a n y  —  y o u ’ r e
j o i n i n g  a  m i s s i o n .
E v e r y  r o o f  w e  r e s t o r e  r e f l e c t s  t h e  v a l u e s
w e  s t a n d  o n :  h o n e s t y ,  c r a f t s m a n s h i p ,  a n d
g r o w t h .
L e t ’ s  b u i l d  s o m e t h i n g  w o r t h  r e m e m b e r i n g !
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THE VISION

YOUR ROLE AND RESPONSIBILITIES

OUR CULTURE

PERSONAL GROWTH

AGENDA
OVERVIEW



T o  b e  t h e  f r o n t  l i n e  o f  t r u s t  —  m e e t i n g
h o m e o w n e r s  w i t h  i n t e g r i t y ,  a n d  g r o w i n g
t h r o u g h  e v e r y  d o o r  w e  k n o c k .

T o  t u r n  e v e r y  c o n v e r s a t i o n  i n t o  a n
o p p o r t u n i t y  —  f o r  t h e  h o m e o w n e r ,  f o r
t h e  c o m p a n y ,  a n d  f o r  o u r  o w n  p e r s o n a l
g r o w t h .

O U R  V I S I O N O U R  M I S S I O N

OUR VISION
AND MISSION



E v e r y  g r e a t  l e a d e r  s t a r t e d
a s  a  g r e a t  c o m m u n i c a t o r .
 H o w  y o u  s p e a k  r e f l e c t s
h o w  y o u  t h i n k  —  c l e a r
w o r d s  c o m e  f r o m  a  c l e a r
h e a r t .

C h o o s e  w o r d s  t h a t  u p l i f t ,
i n s t r u c t ,  a n d  i n s p i r e  —
b e c a u s e  w h a t  y o u  s a y  c a n
o u t l i v e  t h e  m o m e n t .

 L E A D  T H R O U G H  W O R D S

YOUR
GREATEST

TOOL

THE ART OF SALES AND
COMMUNICATION

LISTENING SHOWS RESPECT. IT DISARMS TENSION, REVEALSLISTENING SHOWS RESPECT. IT DISARMS TENSION, REVEALS

TRUTH, AND EARNS INFLUENCE.TRUTH, AND EARNS INFLUENCE.

  WHEN PEOPLE FEEL HEARD, THEY BEGIN TO TRUST — AND TRUSTWHEN PEOPLE FEEL HEARD, THEY BEGIN TO TRUST —  AND TRUST

IS THE FOUNDATION OF EVERY RELATIONSHIP, PERSONAL ORIS THE FOUNDATION OF EVERY RELATIONSHIP, PERSONAL OR

PROFESSIONAL.PROFESSIONAL.

LISTENING SHOWS RESPECT. IT DISARMS TENSION, REVEALS

TRUTH, AND EARNS INFLUENCE.

 WHEN PEOPLE FEEL HEARD, THEY BEGIN TO TRUST — AND TRUST

IS THE FOUNDATION OF EVERY RELATIONSHIP, PERSONAL OR

PROFESSIONAL.



YOUR ROLE AND
RESPONSIBILITIES

H o w  y o u  d o  a n y t h i n g
i s  h o w  y o u  d o

e v e r y t h i n g .

S h o w  u p  p r e p a r e d ,  p o s i t i v e ,
a n d  p r o f e s s i o n a l .
C o m m u n i c a t e  c l e a r l y  —  o w n
y o u r  w o r d s  a n d  a c t i o n s .
T a k e  p r i d e  i n  y o u r  c r a f t .
E v e r y  r o l e ,  f r o m  f i e l d  t o
o f f i c e ,  c a r r i e s  p u r p o s e .

K E Y  R E S P O N S I B I L I T I E S :



WHAT WE DO

W e  S t a r t  t h e  C o n v e r s a t i o n  T h a t
S t a r t s  t h e  T r a n s f o r m a t i o n

C o n n e c t :  W e  m e e t  h o m e o w n e r s  f a c e -
t o - f a c e  w i t h  h o n e s t y  a n d  r e s p e c t .

E d u c a t e :  W e  s h a r e  h o w  O u r  C o m p a n y
r e s t o r e s  a n d  p r o t e c t s  t h e i r  h o m e .

S e r v e :  W e  l i s t e n ,  c a r e ,  a n d  o f f e r  r e a l
s o l u t i o n s  —  n o t  p r e s s u r e .

B u i l d :  E v e r y  d o o r  b u i l d s  t r u s t ,  e v e r y
c o n n e c t i o n  b u i l d s  o u r  c o m m u n i t y .



W e  l e a d  w i t h  h o n e s t y  —
i n  o u r  w o r d s ,  o u r  w o r k ,
a n d  o u r  w a l k .  I n t e g r i t y
m e a n s  d o i n g  t h e  r i g h t

t h i n g  e v e n  w h e n  n o  o n e
i s  w a t c h i n g .  E v e r y
c o n v e r s a t i o n  i s  a n

o p p o r t u n i t y  t o  b u i l d
t r u s t .

S u c c e s s  i s  b u i l t  i n  t h e
u n s e e n  m o m e n t s  —  s h o w i n g

u p  o n  t i m e ,  s t a y i n g
t e a c h a b l e ,  a n d  d o i n g  t h e

s m a l l  t h i n g s  w e l l .  W e  b e l i e v e
d i s c i p l i n e  b r i n g s  f r e e d o m :

w h e n  o u r  h a b i t s  a r e  s t r o n g ,
o u r  r e s u l t s  f o l l o w .  E v e r y
d o o r  i s  a  c h a n c e  t o  g r o w

s t r o n g e r  i n  s k i l l  a n d
c h a r a c t e r .

W e  w i n  a s  o n e .  E v e r y  t e a m
m e m b e r ’ s  e f f o r t  m a t t e r s ,  e v e r y

v o i c e  c o u n t s ,  a n d  e v e r y
v i c t o r y  i s  s h a r e d .  W e  p u s h
e a c h  o t h e r  t o  r i s e  h i g h e r ,

e n c o u r a g e  o n e  a n o t h e r
t h r o u g h  c h a l l e n g e s ,  a n d

c e l e b r a t e  p r o g r e s s  t o g e t h e r .
I r o n  s h a r p e n s  i r o n  —  a n d

t o g e t h e r ,  w e ’ r e  u n s t o p p a b l e .

I N T E G R I T Y  I N  E V E R Y
S T E P

D I S C I P L I N E  I N  T H E
D A I L Y

U N I T Y  W I T H
P U R P O S E

TEAM CULTURE
W E  W I N  T O G E T H E R .  W E  G R O W  T O G E T H E R .



CODE OF
CONDUCT

B e  h o n e s t ,  r e s p e c t f u l ,  a n d  d e p e n d a b l e  i n  e v e r y
i n t e r a c t i o n .
H o n o r  c o m m i t m e n t s ,  f o l l o w  t h r o u g h ,  a n d  a l w a y s
t e l l  t h e  t r u t h  —  e v e n  w h e n  i t ’ s  i n c o n v e n i e n t .

S t a y  p r e p a r e d ,  s t a y  t e a c h a b l e ,  a n d  u p h o l d  s a f e t y
s t a n d a r d s  a t  a l l  t i m e s .
 N o  s h o r t c u t s ,  n o  e x c u s e s  —  j u s t  c o n s i s t e n t
q u a l i t y  t h a t  s p e a k s  f o r  i t s e l f .

T r e a t  e v e r y  h o m e o w n e r  a n d  t e a m m a t e  w i t h
d i g n i t y .
 L i s t e n  b e f o r e  s p e a k i n g .  C o o p e r a t e ,  d o n ’ t
c o m p e t e .
 K e e p  p r o p e r t i e s  c l e a n ,  r e p r e s e n t  t h e  b r a n d  w i t h
c a r e ,  a n d  l e a v e  e v e r y  p l a c e  b e t t e r  t h a n  y o u
f o u n d  i t .

L E A D  W I T H  I N T E G R I T Y

W O R K  W I T H  E X C E L L E N C E

R E S P E C T  T H E  T E A M  A N D  T H E  H O M E“ C H A R A C T E R  I S  W H A T  W E  B U I L D  W H E N
N O  O N E ’ S  W A T C H I N G . ”



M i n d s e t :  W i n  f r o m  W i t h i n
G r o w t h  s t a r t s  i n  y o u r  t h o u g h t s .  E v e r y  c h a l l e n g e  i s  a  c h a n c e
t o  b e c o m e  s t r o n g e r ,  w i s e r ,  a n d  m o r e  d i s c i p l i n e d .
 S t a y  p o s i t i v e  u n d e r  p r e s s u r e .  C h o o s e  g r a t i t u d e  o v e r
c o m p l a i n t  a n d  s o l u t i o n s  o v e r  e x c u s e s .

PERSONAL
DEVELOPMENT

S k i l l s e t :  S h a r p e n  t h e  T o o l s
K e e p  l e a r n i n g .  S t u d y  t h e  c r a f t ,  r e f i n e  y o u r
c o m m u n i c a t i o n ,  a n d  p r a c t i c e  d a i l y  e x c e l l e n c e .
 T h e  b e t t e r  y o u  g e t ,  t h e  m o r e  i m p a c t  y o u  c r e a t e  —  f o r
h o m e o w n e r s ,  t h e  t e a m ,  a n d  y o u r  o w n  f u t u r e .



WHAT
QUESTIONS
DO YOU
HAVE?



WELCOME TO THE OUR COMPANY FAMILY — LET’S BUILD SOMETHING WORTH
REMEMBERING.

BRING YOUR BEST EVERY DAY

SHOW UP WITH PURPOSE, POSITIVITY, AND
PERSISTENCE.

 THE WAY YOU CARRY YOURSELF DETERMINES THE
ENERGY OF THE TEAM AND THE TRUST OF THE

HOMEOWNER.

“WHEN WE BUILD WITH PURPOSE, THE RESULTS GO
FARTHER THAN THE JOB — THEY LEAVE A LEGACY

THAT LASTS.”
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