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Outcome-Focused Regulatory Leadership

EXPORT CONTROLS & NONPROLIFERATION
Strategic Regulatory Authorization & Risk Mitigation
· Directed independent review and authorization of complex nuclear import/export applications under 10 CFR Part 110, ensuring 100% regulatory sufficiency prior to interagency review.
· Reduced applicant compliance risk by ensuring proper classification of radioactive materials consistent with international safeguards obligations and the IAEA Code of Conduct.
· Strengthened regulatory clarity for industry by serving as NRC representative on ANSI-60.1 Civilian Nuclear Export Controls Working Group, contributing to national guidance improving applicant understanding of Parts 110 and 810 requirements.
· Designed and delivered a five-module NRC training program on export/import licensing processes, increasing internal and external stakeholder comprehension of legal, policy, and nonproliferation frameworks.
· Proactively encouraged early regulatory engagement, decreasing processing delays and minimizing enforcement exposure for first-time applicants.
Result: Improved regulatory compliance posture for U.S. exporters while advancing national security and nonproliferation objectives.

INTERNATIONAL COOPERATION & DIPLOMATIC ENGAGEMENT
High-Level Regulatory Diplomacy & Multinational Coordination
· Managed strategic regulatory partnerships with 17 countries, including high-visibility portfolios such as China and India, aligning technical cooperation with U.S. policy priorities.
· Organized and executed 50+ Commission-level information exchanges, enhancing global regulatory harmonization and nuclear safety collaboration.
· Served as founding Group Leader for the International Cooperation & Assistance Branch, mentoring staff and strengthening internal coordination across NRC program offices.
· Advised Senior Executive Service and Commission leadership on international regulatory engagement strategy, ensuring consistency with agency and foreign policy objectives.
· Participated in international delegations across three continents, strengthening bilateral trust and advancing U.S. regulatory leadership abroad.
Result: Elevated U.S. regulatory influence globally while ensuring international activities were strategically aligned and policy compliant.

INSPECTION & AGREEMENT STATE OVERSIGHT
Operational Oversight & Performance Assurance
· Conducted over nine years of nuclear materials inspections supporting protection of public health, safety, and environmental stewardship.
· Trained and mentored inspectors and Agreement State personnel, increasing inspection consistency and regulatory performance.
· Qualified to lead Integrated Materials Performance Evaluation Program (IMPEP) reviews, ensuring state regulatory programs met federal performance standards.
Result: Enhanced regulatory oversight effectiveness and strengthened federal-state program alignment nationwide.

ENFORCEMENT & ALLEGATIONS MANAGEMENT
Policy Application, Risk Containment & Corrective Action Validation
· Served as OIP Enforcement & Allegations Specialist, advising on mission-critical cases with potential safety, security, and policy implications.
· Applied NRC Enforcement Policy and Allegation Procedures to high-profile escalated actions involving multinational corporations and medical institutions.
· Cleared enforcement actions after verifying implementation of adequate corrective measures, reducing recurrence risk and strengthening compliance culture.
· Contributed to enforcement evaluations involving export reporting under the IAEA Additional Protocol and other international safeguard obligations.
Result: Protected agency credibility, ensured corrective compliance actions, and mitigated national and international regulatory risk exposure.

IAEA & MULTILATERAL ENGAGEMENT
Global Nuclear Governance & Technical Leadership
· Participated as U.S. technical and legal expert at IAEA Headquarters meetings on Code of Conduct implementation (2022–2023).
· Presented at international conferences on radioactive waste management and regional regulatory meetings in Latin America and the Caribbean.
· Served on U.S. delegations to Joint Convention Review Meetings and supported IAEA General Conference activities.
· Facilitated national implementation workshops and supported regulatory assistance missions to emerging nuclear programs.
Result: Advanced global nuclear safety norms, strengthened safeguards implementation, and reinforced U.S. leadership in international nuclear governance.

STRATEGIC VALUE TO CLIENTS
Andrea Jones brings over three decades of federal regulatory leadership translating complex statutory and policy frameworks into executable compliance strategy. Her work has:
· Reduced regulatory uncertainty for licensees
· Strengthened export control compliance
· Advanced international safeguards implementation
· Enhanced interagency and multinational coordination
· Protected national security interests through rigorous policy application

