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Strategic Focus

This month leadership focused on improving gross margin stability and
production flow while preparing for spring demand acceleration across
agricultural accounts. Attention centered on reducing material cost
volatility, tightening scheduling discipline on custom pump builds, and
strengthening visibility into backlog conversion. Early actions included
renegotiating two key supplier agreements, implementing weekly production
throughput tracking, and refining pricing on lower-margin SKUs. While
demand remains healthy, capacity constraints in fabrication and inconsistent
lead times require continued operational discipline to protect margin
expansion. The priority remains converting strong order activity into

predictable cash flow and improved operating leverage.

30-Day priorities

Stabilize Fabrication Throughput

Leadership Signals

Emerging Risk or Constraint

Fabrication capacity remains the primary constraint as order volume

increases. Without tighter scheduling discipline and incremental labor

support, lead times could begin to extend into peak seasonal demand,

putting margin and delivery reliability at risk.

Financial Sensitivity

Material cost fluctuations in steel and component inputs continue to
pressure gross margin consistency. While recent supplier adjustmen
provide short-term relief, sustained volatility requires active pric

discipline and inventory planning.

Organizational Alignment .

Decision velocity has improved, but production planning and sales
forecasting remain loosely integrated. Continued alignment between
backlog visibility and shop floor scheduling is necessary to protect

cash conversion and throughput stability.

Implement weekly production capacity tracking and adjust labor allocation to reduce backlog variability and protect delivery timelines ahead of peak seasonal demand.

Protect Gross Margin Discipline

Finalize supplier renegotiations and implement SKU-level pricing adjustments on lower-margin product lines to offset material cost volatility.

Improve Backlog-to-Cash Visibility

Integrate sales forecasting with production scheduling to tighten backlog conversion timing and improve near-term cash flow predictability.

Immediate Attention
Required

Monitor / Pressure
Emerging

. Stable / On Plan



Strategy Execution Dashboar
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Fabrication
Throughput

Objective:
Increase production capacity by 10% without
adding fixed overhead.

Owner:
Operations Manager

Current Status:
@ On Pace, Under Pressure

Progress Update:

Weekly capacity tracking implemented.
Overtime utilization reduced from 18% to
14%. Two cross-training sessions completed
to improve labor flexibility.

Blockers / Decision Needed:
Evaluate short-term contract labor support
ahead of peak demand.

Key Leadership Decision Required
Authorize temporary production support (contract labor or overtime cap strategy) to ensure backlog conversion without sustained margin erosion.
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Margin
Stabilization

Objective:
Protect gross margin above 33% despite
material volatility.

Owner:
CFO / Purchasing Lead

Current Status:
@ Monitoring

Progress Update:

Renegotiated steel pricing with two suppliers.
SKU-level profitability review completed on
top 20 products. Pricing adjustments
implemented on lower-margin custom builds.

Blockers / Decision Needed:
Approve 2-3% pricing adjustment on legacy
accounts if cost pressure persists.

Back-Cash
Conversion

Objective:
Reduce backlog-to-cash cycle by 7 days.

Owner:
Sales Director / Controller

Current Status:
@® On Track

Progress Update:

Integrated sales forecasting with production
scheduling. AR follow-up cadence tightened.
Two delayed accounts brought current.

Blockers / Decision Needed:
None at this time.




-

Revenue & Profit trends

Revenue Growth

Profit Growth

Profit Margin
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. Month over Month

Year-to-Date

. Year over Year
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Financial Command

Summary

Revenue momentum remains strong across all reporting periods, with month-
over-month, year-to-date, and vyear-over-year growth reflecting sustained
demand across agricultural and industrial accounts. However, short-term profit
compression this month indicates margin pressure driven by material cost
volatility and elevated overtime tied to fabrication constraints. Despite the near-
term softness, year-to-date and year-over-year profitability trends remain
structurally improved, suggesting the wunderlying business model is
strengthening.

Cash position remains stable, and working capital expansion reflects proactive
inventory positioning rather than demand weakness. The primary focus now is
protecting operating leverage as production volume scales, ensuring that
revenue growth converts efficiently into sustained profit expansion.

LeaderShip Atte ntion Monitor / Pressure Emerging

Margin compression requires monitoring over the next 60 days.
Fabrication throughput and material cost discipline remain the primary levers to

protect operating leverage.



Forward View & Leadership Actions

90-Day Outlook

Demand remains strong across agricultural accounts heading into peak season, with
backlog coverage extending approximately 3.2 months. Production capacity remains
the primary constraint, though recent throughput improvements provide moderate
buffer. Margin pressure is expected to persist in the near term due to material cost
volatility, but pricing adjustments should partially offset compression. Cash position
remains stable under current conversion assumptions. Overall outlook: Growth intact,
execution discipline required.

Recomended Actions (hext 30-60 Days)
e Authorize temporary labor support plan ahead of
peak demand
e Implement SKU-level margin monitoring dashboard
e Tighten production scheduling cadence to weekly
capacity alighment

e Evaluate pricing elasticity on lower-margin accounts

Cash Projection

Current Cash: S910K
Projected 90-Day Range: $S840K - S980K
Assumptions:

e Revenue growth sustained at 6-8%
e Margin stabilization by month 2
e No major capex events

Top 3 Risks

Strategic Risk:
Overextension into custom builds could strain production scheduling
discipline.

Financial Risk:
Sustained material cost volatility may compress margin beyond modeled
offsets.

Operational Risk:
Fabrication bottlenecks could delay backlog conversion during peak season.

Hiring Capacity

Fabrication throughput will require incremental labor flexibility during peak
demand. Without adjustment, overtime reliance may pressure operating
margin. Evaluation of short-term contract support remains under review.



