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= The EUCA Network brings together organizations in
research, education, technology, and the environment to
improve EU policies and citizens' lives through EU-funded
projects.

Inteneded for organisations who want to increase their
dynamic in winning EU Centralised proposals!

Join us for the second EUCA Network meeting — a key
moment to boost collaboration on EU centralized actions.
Save the datel!

Event Pillars:

‘ Technology-driven Sustainability

‘ Health & Mental Well-being

‘ Social Cohesion e s e e
2 3L
0 T
23 -24 Porto, Portugal Universities | Research Centres
October Gaiurb, Largo de Aljubarrota 13 Innovators | Clusters | Industry
2025 Vila Nova de Gaia, 4400-012 SMEs | NGOs
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AGENDA

EUCAEvent-Dayl
(8:30 —19:30)

8:30 — 9:00 | Welcome and Registration
Participant sign-in

9:00 - 9:30 | Opening Remarks
Introduction of EUCA: Goals, Mission & Agendad

9:30 — 10:00 | Workshop Session 1: “CERV Program
and Funding Opportunities”. Dr. Helena Marino,
NCP Portugal - CERV Programme

10:00 - 10:15 | Networking Break
Refreshments & informal introductions

10:15 — 11:15 | Introduction of the participant
organisations
Short presentations of 5 min per organisation

11:15 - 12:15 | Breakout Session 1: Concept Notes -
Erasmus+ Youth
Small working groups on:

e Room I: Youth Empowerment & Inclusion

e Room 2: Youth Creativity & Digital Literacy

12:15 — 13:.00 | Speed Dating Session 1
Rapid one-to-one rounds

13:00 — 14:00 | Lunch Break at the venue

14:00 - 15:00 | Breakout Session 2: Concept Notes -
Horizon & Alliances for Innovation
Small working groups on:

e Room 1: Horizon

e Room 2: Alliances for Innovation

15:00 - 15:30 | Workshop Session 2: “Building
partnerships for education, inclusion & innovation
KA1 Virtual Exchange, KA2 Sport, KA3". Dr. Andreia
Nunes, Project Manager - Right Challenge

15:30 — 15:45 | Networking Break
Refreshments & informal introductions

15:45 - 16:45 | Breakout Session 3: Concept Notes -
Erasmus+ Higher Education
Small working groups on:

e Room 1: Aland Teaching

e« Room 2: Green and Digital Education

16:45 — 17:15 | Speed Dating Session 2
Rapid one-to-one rounds

17:15 - 17:45 | Workshop Session 3: “KA2 - The
importance of partnerships”. Carlos Ferreira, Youth
Trainer at the NA Erasmus+ Youth and Sport

17:45 - 18:00 | Closing Remarks for Day 1
Summary of the day & preview of the Day 2 agenda

18:00 - 19:00 | Social Activity 1: Quinta do Bom Dia -
Porto Wine Cellars Private Visit - optional

19:30 | Dinner at Taberninha do Manel Restaurant -
Tappas - optional
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AGENDA

EUCA Event - Day 2
(09:00 - 13:00)

09:00 — 09:30 | Opening Session
Welcome back and review of the day’s agenda

09:30 — 10:00 | Workshop Session 4: “Unlocking Global Potential: Navigating Erasmus+
Capacity Building Funding”. Dr. Diana Borges, Networking Coordinator & European Project
Manager - Right Challenge

10:00 - 11:00 | Breakout Session 4: Concept Notes - Capacity Building, Digital Europe & VET
Small working groups on:

e Room I: Capacity Building Initiatives

e Room 2: Digital Europe & VET

11:00 - 11:15 | Networking Break
Refreshments & informal exchanges

11:15 — 11:45 | Speed Dating Session 3
Rapid one-to-one rounds

11:45 - 12:15 | Workshop Session 5: “Lousada’s Strategy to Maximise the Project Impact for
Sustainability”. Artur Pinto, Head of the European and International Projects Office -
Municipality of Lousada

12:15 - 13:00 | Closing Ceremony & Feedback
e Final remarks and next steps
e Participant reflections and open mic
* Follow-up actions
e Next meeting announcement

14:00 - 16:00 | Lunch at “A Prova” Restaurant - optional

16:00 - 16:50 | Social Activity 2: 6 Bridges Cruise on Douro river - optional
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EUCA NETWORK

REGISTRATIO

Registration form
We look forward to your participation in shaping the future of the EUCA Network. If you want to benefit

from a rich network of universities and research centres active in Centralized EU Actions, then just fill in
the following registration form: https://forms.gle/tueoPxF3soENm4hF7 (registrations close on
30.09.2025).

Participation fees

To support our initiatives and services, EUCA Network requires a participation fee. This ensures access to
exclusive resources, events, and collaboration opportunities.

Type of

S Public University Non-University Deadline
participation

Early-bird fee 120€ /per participant 240€/per participant until 31/08

Regular fee 180€ /per participant 320€/per participant 01/09 till 30/09

*Amounts do not include VAT or other taxes if applicable.

Payment Details
You may transfer the payment directly using the following bank details:

Name of Bank: NATIONAL BANK OF GREECE

Address of branch: 5 Dimarchou Metaxa Angelou Avenue & Papandreou Andrea Street
(Athinon Street), 16675 Glyfada Attica, Greece

Name and address of account holder. CONNECTUS M.IKE

IBAN account code: GR4801101210000012100733695

BIC/SWIFT code: ETHNGRAA

Please fill the section “reason” as shown: participant’s name + EUCA October 2025
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