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FIX1 — BOOST CURB APPEAL (THE MAKE-OR-BREAK
FIRST IMPRESSION)

Before buyers see the inside, they are judging the outside. Curb appeal is your first handshake,
and it heavily influences how buyers perceive the home’s value. A clean, bright exterior
communicates pride of ownership and sets positive expectations.
Where to Start

e Trim shrubs, edge pathways, remove weeds

e Add fresh mulch, gravel, or bark to garden beds

e Paint the front door in a warm or bold modern color

e Replace house numbers with clean, large, modern styles

e Power wash driveway, walkway, porch, and siding



e Install warm LED exterior lighting
e Add simple, drought-friendly plants or pots near entry

e Fresh exterior paint

Why This Works

If buyers love the exterior, they enter the home with confidence. Strong curb appeal creates
momentum and makes buyers more optimistic, more emotional, and more willing to offer
aggressively.

FIX2 — FRESH, NEUTRAL INTERIOR PAINT (THE
HIGHEST ROI FIX)

Paint modernizes the home instantly. It is one of the fastest, most affordable ways to transform
your interior and increase perceived value.

What Colors to Choose

Use light, neutral colors: soft white, warm beige, greige, and pale grey. These brighten rooms,
photograph well, and appeal to almost everyone.

Where to Focus



e Living room and dining areas
e Kitchen walls

e Bedrooms

e Hallways and entry

e Interior doors, trim, and baseboards

Why This Works

Fresh paint removes visual noise, covers wear, and creates a cohesive, move-in-ready feel. It
also dramatically improves listing photos, which are essential to attracting buyers online.

FIX 3 — UPGRADE LIGHTING TO MAKE THE HOME FEEL
NEW

Lighting affects everything: room size, mood, color, cleanliness, and even the perceived age of
the home.

Simple, High-Impact Lighting Updates
e Replace all bulbs with warm-white LEDs (2700-3000K)
e Swap outdated flush-mount fixtures for clean modern ones

e Add pendant lighting over islands or dining areas



e Install bright vanity lights in bathrooms

e Use lamps to brighten darker corners and hallways

Why This Works

Buyers may not know why a home feels dated, but old lighting is often the reason. Updated
lighting makes your home feel newer, brighter, and more inviting.

FIX 4 — REPAIR THE SMALL PROBLEMS BUYERS
NOTICE IMMEDIATELY

Small flaws can make buyers wonder what bigger problems might exist. Fixing these creates a
feeling of care and stability.

What to Fix
e Replace older outlets and light switches
e Squeaky or sticking doors
e Loose cabinet handles
e Dirty or rusted vents
e Chipped baseboards or wall dents

e Dripping faucets or running toilets



e Cracked or worn caulking
e Loose tiles or peeling grout

e Mismatched or yellowing switch plates

Why This Works

A home with tight, smooth details feels “solid.” Buyers trust it, feel more comfortable, and value
it higher.

FIX5 — DECLUTTER, SIMPLIFY & CREATE OPEN SPACE

BEFORE [ &

Decluttering is the most cost-effective improvement with the biggest visual payoff. Clean, open
rooms look larger, brighter, and more expensive.

How to Declutter Effectively
e Remove 30-40% of visible items from each room
e Clear all kitchen and bathroom countertops
e Remove bulky or unnecessary furniture

e Minimize wall decor and accessories



e Keep decor neutral and simple
e Organize closets to 50-60% capacity

e Store personal photos and themed items

Why This Works

Buyers buy space and light. Decluttering enhances both. Simplified rooms also photograph
significantly better, leading to more showings.

FIX 6 — REFRESH KITCHENS & BATHROOMS WITHOUT
REMODELING

These rooms carry the most emotional weight. Fortunately, small updates go a long way.
Kitchen Refresh Ideas

e New cabinet hardware

e Updated faucet



e Modern pendant or flush lighting
e Painted cabinets (white or soft neutrals)
e Clean, empty countertops

e Updated GFCI outlets and switch plates

Bathroom Refresh Ideas

e New mirror or framed mirror

e Updated vanity light

e New faucet or showerhead

e Fresh white towels

e Re-caulked edges and clean grout

e Simple, neutral accessories

Why This Works

Clean, updated kitchens and bathrooms instantly raise perceived value, even without a full
renovation.

FINAL TAKEAWAY

If your goal is to increase your home’s value quickly and affordably, focus your time and money
on these six physical improvements.

They create the strongest emotional response, make your home feel newer and better
maintained, and dramatically improve your photos — which is where buyers fall in love.

These improvements consistently help homes stand out, attract more buyers, and sell for more.
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Boris Gutierrez is a seasoned Real Estate Broker and REALTOR® serving
homeowners across Los Angeles County. With nearly two decades of
experience in residential real estate, Boris built his business on transparency,
fairness, and a commitment to helping sellers keep more of their equity. He is
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California, Boris serves a diverse range of clients and prides himself on delivering a modern,
honest, and highly efficient real estate experience.

About CA Flat Fee Listing

Traditional 5-6% commissions are outdated. Homeowners deserve full service without
overpaying.
That’'s why Boris offers a simple, transparent $5,000 flat listing fee — with no shortcuts in
service.
With the flat-fee model, you get:

e Full MLS Exposure

e Professional Photography

e Digital Marketing

e Expert Negotiation

e Appointment Coordination

e Full Contract + Transaction Management

e Transparent Support from Start to Finish

You get all the advantages of a full-service agent, while keeping thousands more of your
equity.

Most homeowners save $15,000-$25,000 or more compared to traditional percentage-based
commissions.



Contact Information

Boris Gutierrez
Real Estate Broker « DRE #01413961
€. 818-918-3688
el boris@caflatfee.com
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If you're considering selling your home or want an honest, no-pressure evaluation, reach out
anytime.
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