Al Workflow
Case Study Pack

for Business Owners

Cut Costs. Scale Faster. Automate Everything.

"Build Workflows. Build Freedom."

Powered by n8n, Claude Al, and ChatGPT



The Business That Never Sleeps

Smart business owners are scaling faster — not by hiring, but by automating.

Automation with Al tools like n8n, Claude, and ChatGPT saves 10—-40% in costs
by reducing repetitive tasks and unlocking performance insights.

AMDR Automate Al delivers custom workflows that bring immediate ROI to
digital agencies, e-commerce brands, and consulting firms.

COST
REDUCTION

63%

37% Average Cost Reduction within 60 Days
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CASE STUDY #1 « DIGITAL MARKETING AGENCY

How a 6-Person Agency Doubled Client
Capacity Without Hiring Anyone

INDUSTRY Marketing & Creative Services

Challenge

The team spent over 20 hours weekly on manual client reporting,
CRM follow-ups, and invoicing.

Solution Implemented

1. Client Reporting Flow — n8n connects Google Ads + Meta + Google Sheets
- automated weekly report emails
2. CRM Follow-Up Bot — ChatGPT drafts and sends personalized follow-ups

3. Invoice Workflow — QuickBooks auto-generates invoices and alerts Slack

Automated Client Reporting Flow

Google Ads Google Client

& Meta Sheets Delivered

Client Load 15 30 T 100%
Admin Time 20 hrs 8 hrs 1 60%
Response Speed 48 hrs 5 hrs 1 90%

"We grew faster without adding staff. Our reporting and
follow-ups now happen while we sleep."

— Tanya L., Co-Founder, PixelWave Digital
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CASE STUDY #2 « E-COMMERCE BRAND

Saved 30% in Operations by Automating
Customer Support & Inventory Tracking

Challenge

Manual inventory updates, refund emails, and fulfillment tracking
created delays and errors.

Solution Implemented

1. Shopify - Slack - QuickBooks automation for inventory and finance
2. Al Chat Assistant using ChatGPT to answer product and refund queries

3. Automated Refund Flow — Gmail triggers approval + ledger entry

Results Summary

Operational Cost: $10,000/mo - $7,000/mo
Support Tickets: 100/day - 65/day
Repeat Orders: — - +15%

1 30%
L 35%
t 15%

$3,000

Saved/Month

70%
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CASE STUDY #3 « CONSULTING FIRM

Reduced 4-Hour Weekly Reports to
15 Minutes Using Claude Al

Challenge

Consultants spent hours manually summarizing meeting notes and
writing reports.

Solution Implemented

1. Google Meet - Claude Al - Google Docs auto-summary pipeline
2. Docs shared automatically with clients via Gmail + Notion integration

3. KPI Tracker logs next actions for follow-up

Consulting Workflow Efficiency Gains
250 4 94% saved

B Manual
Bl Automated

200 +

=
1%
o

100% saved 85% saved

Minutes per Task
5
o

50

Report Client
Creation \[e] =]

Delivery
Email

"Our reports now write themselves. Clients receive recaps
minutes after meetings."

— Senior Consultant, Apex Advisory Group
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AUTOMATION ROI FRAMEWORK

Top 5 Workflows by ROI Impact

Invoice
Tracker
Email
Follow-Up Bot

TOP 5

Social Media
Scheduler

ROI Workflows

Meeting
Recap Bot
KPI
Tracker

Businesses implementing 3+ Al workflows saw an
average 40% gain in throughput within 90 days
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IMPLEMENTATION ROADMAP

From Chaos to Control

in 3 Phases

AUDIT

Identify top repetitive workflows eating time.

BUILD

Deploy automation using n8n + Al integrations.

SCALE

Integrate analytics dashboards & optimize ROI.
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Cut Costs.
Scale Faster.

m Book Your Free 30-Minute
Automation Strategy Call

Includes a Personalized ROI Analysis & Workflow Audit




