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V Ace Pvt Ltd is a pioneering Sri Lankan company dedicated to
promoting entrepreneurship and fostering economic development
across the nation.

The company focuses on building a robust distribution network and
agricultural support system to create sustainable business
opportunities while addressing regional disparities and fosters
community resilience.

With a commitment to community-driven growth, V Ace Pvt Ltd
emphasizes entrepreneurship promotion, innovation, and inclusive
business practices.
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Market Chain Distribution of Essential
ltems

V Ace is building a comprehensive market chain
distribution network by establishing regional centres
throughout Sri Lanka. These shops are not just a vision;
they are actively being established, with some already
operational. The ultimate goal is to set up 1,000 regional
shops, ensuring accessibility to essential items,
especially in economically challenged areas.

Primary Aim: To promote entrepreneurship within Sri Lankan communities.
Target Groups: General Sri Lankan population, with a focus on promoting
entrepreneurship, including women and low socioeconomic groups.
Operational Model:
o Each shop serves as both a retail outlet and a collection center for local
agricultural produce.
o Collected produce from areas with surplus is redistributed to regions
experiencing shortages.
o The network also redistributes value-added products from regional shops to
other areas, ensuring a balanced supply chain.
Empowerment and Inclusion:
o Shops are operated primarily by women, fostering financial independence and
leadership within local communities.
o By promoting community-based entrepreneurship, the initiative aligns ?SDG

5: Gender Equality and SDG 8: Decent Work and Economic Growth.
o While women empowerment remains a core value, the primary fo
entrepreneurial development.
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Agricultural Centres and Support

To bolster the agricultural sector, V Ace is establishing 1,000
agricultural centres across Sri Lanka. These centres are
actively being set up, with several already operational,
covering diverse regions to ensure comprehensive national
reach.

¢ Primary Aim: To support modern agriculture while fostering entrepreneurship among low to mid
economic groups.
e Operational Model:
o Agricultural centres are operated by both men and women, particularly those from low to
mid economic backgrounds, reflecting a balanced and inclusive approach.
o Each center functions as a distribution hub for essential agricultural inputs, including:
= Fertilizers: Both chemical and organic to cater to varying farming practices promoting
sustainable agriculture (SDG 12: Responsible Consumption and Production).
= Biological Pest Repellents and Weedicides: Environmentally friendly solutions for
sustainable agriculture, supporting SDG 13: Climate Action by reducing chemical
dependency.
= Seeds and Plants: High-quality seeds, including imported varieties aligning with SDG 2:
Zero Hunger through improved crop yields.
= Agricultural Machinery: Tools and machines essential for modern farming.
¢ Promoting Advanced Agricultural Inputs:
o V Ace Pvt Ltd is pioneering the transition from first-generation urea to third-generation urea
within Sri Lanka, promoting more efficient and sustainable fertilization practices.
o By introducing third-generation urea, the company aims to improve crop yield and reduce
environmental impact, supporting modern and sustainable farming.
¢ Technical Assistance and Training:
o The centres also function as knowledge hubs, offering farmers access to piodern
agricultural techniques, expert guidance, and practical training. /
o Through collaboration with agricultural experts, V Ace Pvt Ltd ensures tha7mers receivg

up-to-date information on best practices and innovative farming methods.
o The centres serve as hubs for modern agricultural technigi€syand inngvation, supp@rting
SDG 9: Industry, Innovation, and Infrastructure.

¢ Innovation and Sustainability:
o The company promotes the transition from firSiEgenerationiitomshiid-generation Quiea
contributing to efficient fertilization and reduced mvﬁm@n pact:
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Development of New Crop Variety

Recognizing the importance of agricultural innovation,
V Ace is actively involved in producing high-quality
seeds, particularly focusing on corn.

e Goals:

o Enhance local corn production by introducing superior seed varieties.

o Develop locally adaptable corn strains within Sri Lanka, ensuring
adaptability to local climates and soil conditions increasing resilience
and productivity.

» Implementation:

o Collaboration with agricultural experts and research institutions to
develop high-yield, resilient corn strains.

o Importation and distribution of seeds through agricultural centres to
ensure widespread access.

o Sustainability Focus:

o By improving seed quality and yield, the initiative aligns with SDG 2: Zero

Hunger and SDG 8: Decent Work and Economic Growth.
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V Ace is committed to creating lasting social
impact through:

e Entrepreneurial Development:

o By fostering local entrepreneurship through shop ownership and

management, the company aims to build economic resilience at the
community level.

o By fostering local entrepreneurship, the company empowers communities to
achieve economic independence.

Food Security and Poverty Alleviation:

o The redistribution model addresses food shortages in disadvantaged areas,

reducing poverty and hunger.
Gender Equality:

o Women-operated shops contribute to women’s empowerment, creating
leadership roles and promoting economic inclusion.

o The initiative to have women operate regional shops is a deliberate strategy
to promote gender equality and financial independence.

Agricultural Advancement:

o Through modern agricultural practices and the introduction of third-
generation urea, the company supports farmers in achieving higher
productivity and improved crop quality.

Balanced Economic Growth:

o By strategically redistributing surplus produce, V Ace Pvt Ltd ensureS food

security and economic stability in underserved areas.
Environmental Responsibility:

o The adoption of third-generation urea, bio-pheSphatehigh”grade organic:
fertiliser and biological pest and weed gmanagemen@idemonstratesia
commitment to environmental stewardship4




V Ace is committed to creating lasting social
impact through:

V Ace Pvt Ltd.’s initiatives align with the following SDGs:

SDG 1: No Poverty:

» By establishing shops operated by local entrepreneurs, the company creates

income opportunities, reducing poverty and fostering financial independence.
SDG 2: Zero Hunger:

o The redistribution of surplus agricultural produce from one region to areas of
scarcity directly contributes to food security.

SDG 5: Gender Equality:

e The company’s focus on women-operated regional shops supports gender

equality and women’s economic empowerment.
SDG 8: Decent Work and Economic Growth:

e V Ace Pvt Ltd promotes entrepreneurship and job creation by supporting

local businesses and agricultural practices.
SDG 9: Industry, Innovation, and Infrastructure:

o By establishing a network of agricultural centres that provide technical
assistance and innovative inputs, the company contributes to industrial
development in agriculture.

SDG 12: Responsible Consumption and Production:

e The company’s efforts to improve agricultural practices through
generation urea reduce environmental impact,
production methods.

SDG 13: Climate Action:

» Promoting the use of biological pest repell
supports climate resilience by minimiz
agriculture.
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Leadershlp

V Ace Pvt Ltd has a dynamic and flexible organizational structure designed to support
its multifaceted business model-“whlch spans,_across community entrepreneurship,
agricultural innovation, and s@tamab"eresource\management The structure ensures
efficient decision-making|@While fos?terng collaboration across various regional and
operational units.

development. Dr. Dlssanayakai diVense academlc background and extensive

experience in healthicare and cemmmuini "’ |'©n him as a dynamic and

innovative leadelssanayaka. belleves t- atsifue leadershiplis about empowerment,
1

integrity, and com unity |mpact [h]@ emphaS|zes the |mportance of fosterlng

opportunities fogwemen and marglnallzed groups to thrlve €C | m| ically. His vision is to
create sustainabklel change through collabgration and _inneyation, building resilient
networks that supper long &rm developmentw ‘/ ‘

Dr. Dissanayaka’ él‘eﬁéershlp |s grounded’ln empat&y and tran| sparency. He values open
communication, ethlcal deC|S|on maklng, and arpeoplre centered approach to problem-
solving. By leading through example andgencouraging mclMparthlpatlon he aims to
inspire those around him to take initiative and activelygeontribute to positive SOCI/

transformation.
Guided by a commitment to,_sustainable progress, Dr. Dissanayaka prioritizes adaptive
leadership—embracing change, learning from challenges, and fostering a proactlve
mindset. His goal is to continuously build capacity within communities, creating a strong
foundation for both personal growth and collective advancement.

(Jj Collaborative Approach

The company works with local entrepreneurs, co‘mllm"ul n'i’t»y leadg\rs and agricultural
experts to ensure that its initiatives are practical gustaipablefand comrhunlty focused.
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Future
Outlook;

V Ace Pvt Ltd is committecht®) expanding its network of shops
and agricultural centgs with .

 Exceeding the Target of 000 S ;
o O‘r'ﬁomg expansron will cover both urban and rural areas ensuring
“comprehensive national coverage i '
 Innovation and Expansron \ :

o Continue developing new crop varieties swted for Sri Lankan

~ conditions to improve food security and export potential.

o .Enhance technical support for farmers to adopt sustainable
practices. Promoting the adoption of third-generation urea to
modernize fertilization practices and reduce environmental impact.

o Promoting bio-phosphate which is a proud locally made phosphate
fertiliser manufactured from local phosphate sources through a novel
and ground-breaking technology.

o Promoting the adoption of third-generation urea to modernize
fertilization practices and reduce environmental impact.

« Strengthening Community Ties:

o Regular engagement with local communities to adapt strategies

based on feedback and evolving needs.
« Contributing to National Goals:

o Aligning business practices with Sri Lanka’s national development

strategies and the UN SDGs.
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Conclusion

V Ace Pvt Ltd is not just a business but a catalyst for sustainable
community transformation. V. Ace Pvt Ltd is at the forefront of
combining entrepreneurial spirit with community welfare, setting a new
standard for business with a purpose. Through its integrated model of
distribution, agricultural support, and community empowerment, the
company aims to make a lasting impact on Sri Lanka’s socioeconomic
landscape.

By prioritizing entrepreneurship, innovation, and sustainable agriculture,
V Ace Pvt Ltd envisions a future where Sri Lankan communities thrive
through self-reliance and sustainable growth.

By fostering entrepreneurship, advancing agricultural innovation, and
promoting gender equality, the company aligns its objectives with
global sustainability goals, positioning itself as a leader in socially
responsible enterprise.




