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Roadmap – Evolution of CSR Policy Framework: 2013 to 2024

2019

Enactment of 
Companies 
Act, 2013

Section 135 of 
Companies 
Act comes 
into force

1st High Level 
Committee (HLC) 

was set up; 
reviewed CSR 

regulatory 
framework at 

inception stage

HLC submitted 
recommendations 

on the CSR 
Framework to 

MCA 

2021
Companies 

Amendment Rules 
2021

2022

Companies 
Amendment Rules 
– Companies to 
file Form CSR 2 

10 years of CSR, G-20 
Presidency

2nd HLC was set up





Source: www.csr.gov.in



CSR spending goes greener, with Health leading the sector wise spend as of FY 22 

Source: Economic Times



CSR SPEND in 2022 - 23 No. of companies which spent

# of companies increased 
spends YoY

INR 15,524 Cr 1271 out of 1296

721 ~ 64%

Top 10 Companies in terms 
of CSR spends ~ 33%

CSR Spends

396 630
Companies (31%) 
spent as much as 

prescribed

Companies (49%) 
exceeded their 

prescribed 
spending

CSR spend by companies listed on 

NSE main board rose by 5 per cent 

to INR 15,524 crore in 2022-23, in 

comparison to INR 14,816 crore 

spent in 2021-22

Top 10 Companies Rest

✓ The average 3-year net profit of companies listed on NSE has almost doubled from INR 4.18 lakh crore in 2014-15, the first year of 
this regulation, to INR 8.14 lakh crore in 2022-23.

✓ The top 10 companies together spent 33 per cent of the total spend on CSR. 
✓ There were also 48 companies which despite reporting a loss, spent on CSR.
✓ There were 248 companies which missed the mandatory spending of two per cent of net profit (281 in 2021-22)
✓ PSU spending saw a decrease of 17 per cent from previous year.
✓ 916 companies spent more than INR 50 lakh, however 932 companies had a CSR committee in place.

On an overall basis, 721 

companies or 64 per cent 

increased their spending from 

the previous year.

The number of companies 

which spent on CSR went up 

to 1271 in 2022-23 from 1191 

in 2021-22.

CSR SPEND BY NSE-LISTED COMPANIES (2022 – 23) 

Source : Prime Infobase1,893 companies were listed on NSE as on March 31, 2023. This analysis is based on 1,296 companies that were obligated to 

spend CSR for which Annual Reports were available.



Education Spends

Covid & PM CARES

INR 1,211 Cr

INR 96 Cr

Top 10 States (Maharashtra, 
Rajasthan, Gujarat, Tamil Nadu, 

Chhattisgarh, UP, Haryana, 
Telangana, Odisha, Karnataka)  in 

terms of CSR spends ~ 62%

Education received the maximum spend (INR 

1,211 crore) followed by Healthcare (INR 825 

crore). Areas such as slum development, armed 

force veterans and technology incubators saw 

lower spends.

Top 10 States Rest

Direct Spends vs using Implementing Agencies (for which project details are available)

2022-23 was the first full Covid-free financial year. 

Thus, as expected, amount spent on Covid related 

relief activities went down sharply to just INR 96 

crore. (In 2021-22 this was 3,133)

CSR SPEND BY NSE-LISTED COMPANIES (2022 – 23) 

Source : Prime Infobase
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2024

Evolving Trends: 10-Fold Building Blocks – 
CSR Policy Framework: 2024 - 2030

1. CSR Policy 
Stability 

aligned to 
Government 

Mandate

2. Increased 
focus on 

Timely Spends 
of CSR 

3. Penalty for 
delays and and 
non-compliance

5. NGOs as 
Partners in 
Compliance

9. Auditors getting 
better oriented to 
S.135 – facilitating 

rather than restricting

2030

10. CSR becoming 
a decisive tool in 
progress towards 

achieving SDG 

8. Impact 
Assessment 

gaining traction

4. Business case to 
CSR gaining more 

traction

7. Government 
becoming a 

facilitator/collaborat
or and not merely a 

regulator

6. MCA likely to 
bring in changes 

in CSR Rules
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• The Challenge of achieving SDGs in the Decade of Action (2020 – 2030) accentuated by 

Covid 19 and Global Slowdown

• Green Growth with focus on Sustainable Development as the Way Forward

“Vasudhaiva Kutumbakam” or “One Earth · One Family · One Future” during G-20 

Presidency of India

o The concept of LiFE (https://www.mygov.in/life/) - Lifestyle for Environment - 

environmentally sustainable and responsible choices, both at the level of individual 

lifestyles as well as national development, leading to globally transformative actions 

resulting in a cleaner, greener and bluer future

o Period from 2024-2030 will be crucial to move towards Climate Resilient Action  

Indian CSR: Focus to achieve SDGs

https://www.mygov.in/life/


11

Indian CSR: Stakeholder Roles Getting Better Defined

Indian CSR can be the Game Changer again in the Decade of Action to facilitate 

achievement of SDGs: Become the catalyzing force multiplier like it did from 1 April 2014 

till date: 

➢ Role of Government: Rollout of Enabling Policy Frameworks for Green Development

➢ Role of Corporate India: CSR Policy change can embed Green Growth CSR as a key 

enabler to direct CSR investments in this direction, in partnership with Government 

➢ Role of NGOs: Implementers as last mile “Impactful” changemakers to align growth 

and human development to climate change and conservation

➢ Role of Community: Concerted community engagement & participation

➢ CSR Compliance with Measurable Impact – Fundamental shift with CSR maturity 



So, what is CSR - Section 135, Companies Act 2013 – A quick recap
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CSR Budget = Every 

financial year, at least 

2% of the average net 

profits made during the 

immediately 3 preceding 

financial years

CSR Is a Board level function 

since 1st April 2014 – 

The Board of each Qualifying 

Corporate must form a 

CSR Committee of the Board

1. Comprising of 3 or 
more directors with 

at least one 
independent 

director

2. Composition to be 
disclosed in the 
Annual Board of 
Directors' Report 

3. To formulate CSR 
Policy for the 

company, clearly 
stating budget and 

activities

4. To monitor 
implementation of 

this CSR Policy

1. Approve and 
disclose CSR Policy 

in the Annual 
Directors’ Report 
and on company 

website

2. Ensure 
implementation of 

CSR activities as per 
the Policy

3. Report on actual 
spending /utilization

4. Directors’ Report 
to specify reasons 

incase the specified 
amount is not spent

Companies 

incorporated in 

India and having 

either of the 

following in any 

of the 

immediately 

preceding 

financial year

Net worth  of INR 500 Cr 
or more

Turnover of INR 1000 Cr 
or more

Net profit of INR 5 Cr 
or more

Role of the Board of the Company CSR Committee of the Board



CSR can be undertaken in several ways as per Schedule VII of the Companies Act 2013

CSR can be undertaken in a number of ways besides directly by the qualify company as per Schedule VII of the Act

• Registered Trust

• An 1860 Society

• A Section 8 

Company

3. Central / State Govt Vehicle

(Can be new)

Activities Route

Form CSR1

4. Parliament / State Legislature 

Established Entity

(Can be new)

Activities Route

Form CSR1

6. Qualifying Incubators & research & 

Development Projects in STEM

• Qualifying institutions in STEM research for 

achieving SDGs

• Above are all contributions route

5. PM Cares

• PM National Relief Fund

• Any central govt fund for SC, ST, BCs

• Swachh Bharat Kosh

• Clean Ganga Fund

• Above are all contributions route

1. Company Vehicle / NGO / Foundations

(Can be new)

Activities Route

Form CSR1; 12A or 10(23C) & 80G

2. External Vehicle / NGO

(Min 3 years old)

Activities Route

Form CSR1; 12A or 10(23C) & 80G
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CSR POLICY TRENDS – WATERSHED MOMENT ! (2021-2022)

5 Mega trends in CSR Compliance that all MUST KNOW

1. CSR spending is now MANDATORY

2. Spending timeframes are now FINITE TIME PERIODS

3. NGOs are partners in implementation & COMPLIANCE

4. Government/Ministry of Corporate Affairs (MCA) is CLOSELY 

MONITORING CSR SPENDING & COMPLIANCE

5. Government is actively utilizing CSR for NATION-BUILDING and 

DISASTER MANAGEMENT; Green Growth CSR will get impetus 

going forward
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Deeper Dive into Macro trends in CSR Compliance 
For Corporates

1. CSR High Level Committee (HLC) Recommendations getting implemented 

2. Comply or Explain is NOW Comply & Spend. Thus, CSR spending in now mandatory

3. Higher Board Level Accountability – Transparency, Monitoring, Approvals, Reporting

4. Spending = Allocation + transfer + utilization with CA Certificate

5. Ongoing Projects defined to give elbow room to spend over a 1+3 year period

6. Annual Action Plan (AAP) made mandatory – to sync Grant Cycle to FY Cycle

7. Clarity presented on some unclear areas like Admin Overheads, Surplus, Set-off etc.

8. Role of CFO now becomes particularly important. Key collaboration must now be between CFO, 

CSR Head, CA and CS. 

9. Treatment / Reporting of Capital Assets defined

10. Impact Assessment now part of Compliance as per stated criteria  

11. Business / for-profit activities must be clearly kept away from CSR activities.

12. Non-Compliance – Civil Offence with monetary penalty on all concerned
17



Deeper Dive into Macro trends in CSR Compliance 
Implementing Agencies (NGOs)

Implementing Partners / NGOs are NOW PARTNERS IN COMPLIANCE TOO

1. Key role for NGO Leaders to be pro-active 

2. Must spend/utilize in timely manner within FY/1+ 3 years for Ongoing Projects

3. Registration u/s 12A or 10 (23C), and 80G of IT Act 1961 made mandatory

4. Form 10BD is to be filed by 31st May of the next FY u/s 80G. Form 10BE must be 

obtained by the donor from NGO/done to avail tax exemption.

5. Registration at Form CSR-1 helps bring donor and donee within the same umbrella 

of Ministry of Corporate Affairs; likely in future - NGO reporting on CSR Utilizations 

against allocated Form CSR-1 Registration 

6. Lack of Compliance support to Corporates = Who moved my Cheese!!

18
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Looking into the future: 2024-25 to 2030



Leveraging CSR to Achieve SDGs – Few key Horizontals to embed in CSR initiatives

Women-led development

Women-led development: 
Position India as a global 
leader in Women led dev

elopment issues

Green Development, Climate Finance & LiFE

Accelerated, Inclusive & 
Resilient Growth/ 
Remote Areas included 

Accelerating progress on SDGsTech-based Transformation & 
Digital Public Infrastructure



Entrepreneurship 

Climate Action / Conservation / 

Environment

Accessible Healthcare

Incubation / Start-ups

Learning Outcomes based 

Education

Leveraging CSR to Achieve SDGs – Few key Verticals to drive CSR initiatives



Thank You

nikhil@lakshyaa.co.in

nikhil@lakshyaaimpact.org    
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