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INTRODUCING BACKGROUND:

Continuous Improvement Associates (CIA) Limited.

OU R SCHOOL CIA and its faculty have been accredited as a Centre of Management Training and

consultancy by professional licensing bodies in Nigeria, Ghana and the United

OF PROJECT Kingdom.
MAN AGEM ENT THE LICENSING BODIES ARE:

- Centre of Management Development Accreditation (CMD)

AB T CIA - Nigeria Institute of Training and Development (NITAD)
OU C - International Professional Managers Association in UK (IPMA-UK)
o8 MPROVEMEN,. - Society of Project Management and Development Professionals International

3@ % - Chartered Institute of Project Management (CIPM) Ghana
CERTIFICATION:

‘ ?RO £, GEME En CIA has been conferred Special Rights and Privileges as an Examination and Study
W\W\’\I Centre to run programs for

Management Consulting, Training & Recruitment. - Chartered institute of Project Management.

- Certified institute of warehousing and inventory.

- Chartered institute of supply chain Management.

- Chartered Institute of Public Diplomacy and Management.

- International Project Managers Association UK

-Society of Project Management

OUR PROJECT MANAGEMENT TRAINING SERVICES

o CIA as management training firm has held consistent programs to mark the World
Project Management Day in the last few years, and has provided free training and
certification on Basic overview of Project Management for hundreds of persons as part
of its corporate social responsibility to raise awareness for the practice of project
management.

e CIA. conducts yearly professional induction into the society of project management
professionals and mandatory continuous development education for graduates from
it's management academy.

® CIA and its faculty have been involved in setting up management training academics
within and outside the country.
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OUR TRAINING STRATEGY

We hold specialized training to suit
organization/staff needs that will enhance
operation, project, procurement, customer
service, logistics, stake holders, cost, risk,
human resource and communication plan.

We can schedule the training at your location
(implant) or any training venue of your
choice.

The classes will hold weekends, week days,
online and distance learning.

We also provide a 1 year post training
mentorship, consulting and support services.

It can be held at our strategic training
facilities and locations the country or abroad.

OUR PROJECT MANAGEMENT CONSULTANCY
SERVICES

CIA. and its faculty have developed its
competence in consulting and have made giant
strides in the setting up and development of
programs and projects that have contributed
immensely to the transformation of individuals
and organizations.

We have provided consulting services that has
helped individuals and corporate bodies to adapt

to today's environment by developing
organizational and individual project
management capabilities.

Some of these include:

*Build-with-Ease Housing Project, Nigeria

* Touch of Love Project, United Kingdom

* Reclaim Godly Values in Nigeria Project

* Chaplaincy Unit Creation, NPF, Edo Command
* Prospecting for IPMA - UK Programs in Nigeria
Universities.

* Creation of a Management training Academy
* Economic empowerment and community
Intervention schemes

* Recruitment for Foreign School Placement and
Professional membership enlistment
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OUR ACCREDITATIONS AND CERTIFICATIONS

"= SCIETY OF
PRJECT MANAGEMENT & DEVELOPMENT
PROFESSIONALS INTERNATIONAL

CERTIFICATE OF ACCREDITATION
By the Authority of the
GOVERNING BOARD OF THE SOCIETY OF PROJECT

MANAGEMENT & DEVELOPMENT PROFESSIONALS
INTERNATIONAL

It is Riereby certified that,

CONTINOUS IMPROVEMENT ASSOCIATES LIMITED

Having completed the required itation process to be a pi
training institute in Nigeria, is hereby declared an

ACCREDITED PROJECT MANAGEMENT TRAINING
INSTITUTE

Signed and sealed in Abuja, Nigeria.
This 11" Day of January, 2016

Registrar Valid till: 2018
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Chartered Institute of Project Management

In Collaboration with

CERTIFICATE OF AFFILIATION
This is ta certify that
CONTINOUS IMPROVEMENT ZSSOCIATES

Upon recommendation of the Administrative Council; fias been approved.
“Facifitator of the Chartered Institute of Project and fias
qualification attendant thereto.

s an Approved Training Centre, it 's authorised to run courses on our behaff as it
relates to our syllabus in Ghana

The Affifiate Training College is also authorised to act as an examination cenire of
in the Institute . under tfie direct supervision of CIPM
Examination Committee

In testimony thereof, we hiereby affix our names and official seal to the (Rartered
Institute of Project Management, Ghana.
Dated this day 25 of November, 2011

M
Drrector of Affifiation

. SECRETAMATHOuSS No: 21730, Wain Kumsasi R, Al Achimsts 2nd Wast Abrica
41008 230IS409I1RT. GUB-233 (0127 2081488
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e 4 Issued at Lagos subject to the memorandum of the Institute :}.g’
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Accredited Management Training Instieution | K o,
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Signed and sealed in Lagos, Nigeria N : oo
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CORPORATE AFFAIRS COMMISSION
FEDERAL REPUBLIC OF NIGERIA

Certificate of Incorporation

T brereby cortify that
CONTINOUS IMPROVEMENT ASSOCTATES LIMITED

is theis deay incorpocated undes the COMPANIES AND ALLIED MATTERS
ACT 1990 asd that the Company is Limited By Shares.

Giver under my hand af cAbuja this Sixleentl day of December,
2017

= < -3 Anreex | Biegistrar's Office

S o Froor, Kast Foms Unisn $treat. Maidsions,
s ’ Risaaoy i, Mastehins WE1 116 ant MEYA 1E8. L
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LONDON PROJECT PRACTITIONER MASTER CLASS CONFERENCE
HELD @ HOLIDAY INN LONDON KENSINGTON

NIGERIA VIRTUAL EDITION OF THE
LONDON PRACTITIONER MASTER CLASS CONFERENCE
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JANUARY 2021 ONE DAY
JANUARY 2021 PRACTITIONER
MASTER CLASS AND INDUCTION " MASTER CLASS
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MARCH 2021
5 DAY PROJECT PRACTITIONER MASTER CLASS PARTICIPANTS
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It was a great time meeting with Nigerians in Diaspora from all parts of the world.
We thank the NIDO organising committee for ‘A week in Nigeria' and the hardworking
Dr. Abike Babiri, Chairman, Nigerians in Diaspora Commission for a job well done
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Capacity building workshop for Staff of Planning and Monitoring Unit,
Independent National Eectoral Commission, INEC
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EXCERPTS FROM OUR MCPE FOR MEMBERS
AND PROJECTS HELD @ ARMY RESOURCE CENTER, ABUJA.
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The Society of Project Management and Development Professionals International
heartily congratulates the Staff and Management Team of
Fiscal Responsibility Commission on the successful completion of a
5 Day In-plant Construction Project Management Training
on the 1st - 5th December 2021 at Sawalino Hotel Keffi, Nasarawa State
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Executive Management Training Held At Stepcho Group of Companies From July 26th-28th 2018

The Society of Project Management and Development Professionals International heartily congratulates The officers and men
of The Nigerian Army Ordnance School on the successful completion of a 3 Day Project Management Master Course from
13th - 15th October 2021 at their Epe and Ojo locations in Lagos.

We also congratulate the School on their Nomination as The Best Project Management Training investor Winner 2021 for
training 71 officers and men in Strategic Project Management.
.‘r;
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Capacity building workshop for Staff of Planning and Monitoring Unit,
Independent National Electoral Commission, INEC
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NIGERIAN ARMY PROJECT MANAGEMENT SENIOR OFFICERS
COURSE AT NAOS, EPE
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Project Management Sympogﬁum on May 4th 2023
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Project Implementation Course held on April 26th @ Army Resource Centre Abuja Nigeria

A Capacity Building Lecture Conducted for the Staff of Fiscal Responsibility Commission on
Project Monitoring & Evaluation by our Society Facilitators
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S.CIETY OF

PR{IJECT MANAGEMENT & DEVELOPMENT
PROFESSIONALS INTERNATIONAL

S
Acertified accredited affliate of 5,

The International Professional
Managers Association UK ipya.UK

2023
TRAINING
CALENDAR

Management Consulting, Training & Recruitment.

2023 TRAINING CALENDER

JANUARY FEBUARY MARCH APRIL MAY JUNE
Arc. Stanley Buba Advisory Board National Project National & State National Project Advisory Board
Memorial Lecture Members/ Management Chapter Management Members/ Fellows
Series 2.0 Doctoral Fellows Sensitization Coordinators Sensitization Meeting
Meetin Campaign Meetin Campaign,
Date: 28" Saturday s paig € Execztivge / Date: 4" Sunday
Date: 12" Sunda: Date: 30" Thursda Date: 16" Sunda .
Venue: (Online) v v V' | Membership Venue: (Online)
Induction

Duration: 1 day

Venue: (Online)

Duration: 1 day

National & State
Chapter
Coordinators
Meeting

Date: 19" Sunday
Venue: (Online)

Duration: 1 day

Venue: (Online)

Duration: 1 day

Venue: (Online)

Duration: 1 day

London Project
Practitioner
Conference

Date: 29 Saturday
Venue: (On-site)

Duration: 1 day

Date: 4" Thursday
Venue: (On-site)

Duration: 1 day

Port Harcourt
Fundamental
Course/ Executive
Membership
Induction

Date: 18"
Thursday

Venue: (On-site)

Duration: 1 day

Jos Fundamental
Course/ Executive
Membership
Induction

Date: 31*
Thursday

Venue: (On-site)

Duration: 1 day

Duration: 1 day

Benin Fundamental
Course/ Executive
Membership
Induction

Date: 8" Thursday
Venue: (On-site)

Duration: 1 day

Lagos Fundamental
Course/ Executive
Membership
Induction

Date: 24" Thursday
Venue: (On-site)

Duration: 1 day
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National & State
Chapter
Coordinators
Meeting

Date: 9" Sunday
Venue: (On-site)

Duration: 1 day

3" Project
Practitioner
Conference

Date: 13 Thursday
Venue: (On-site)

Duration: 1 day

Dubai Project
Practitioner
Conference

Date: 24" to 26t
Venue: (On-site)
Duration: 3 days

Advisory Board
Members/ Fellows
Meeting

Date: 5™ Sunday
Venue: (Online)

Duration: 1 day

Ghana Project
Practitioner
Conference

Date: 7% to 9t
Venue: (On-site)
Duration: 3 days

National Project
Management
Sensitization
Campaign/Executive
Membership
Induction

Date: 7™ Thursday
Venue: (On-site)

Duration: 1 day

National & State
Chapter
Coordinators
Meeting

Date: 17" Sunday
Venue: (Online)

Duration: 1 day

United State
Project
Management
Conference

Date: 7" Saturday
Venue: (On-site)

Duration: 1 day

Advisory Board
Members/ Fellows
Meeting

Date: 17" Sunday
Venue: (Online)

Duration: 1 day

National & State
Chapter
Coordinators
Meeting

Date: 4" Sunday
Venue: (Online)

Duration: 1 day

13" International
Project
Management
Summit/ Doctoral
Fellows & Fellows
Dinner

Date: 16
Thursday

Venue: (On-site)

Duration: 1 day

Dubai Project
Practitioner
Conference

Date: 27" to 29t
Venue: (On-site)
Duration: 3 days

National Project
Management
Sensitization
Campaign

/Executive
Membership
Induction

Date: 7™ Thursday
Venue: (On-site)

Duration: 1 day

London Project
Practitioner
Conference

Date: 16" Saturday
Venue: (On-site)

Duration: 1 day
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in conjunction with S
M PRZJECT MANAGEMENT & DEVELOPMENT
anagement Consuling, Trnin & Recniment, PROFESSIONALS INTERNATIONAL

EXECUTIVE
MEMBERSHIP. INDUCTION

Online

INDUCTION CATEGORIES/FEE
Graduate Member - 825,000

Associate - 855,000
Full Member- 875,000 " ¥/
4 Senior Member - §100,000
Fellow Member - 8150,000

Induction link: www.projectsociety.org/induction

PAYMENT OPTIONS:
ACCESS BANK | Continuous Improvement Associates | 0025143536
Zenith Bank Plc | Continuous Improvement Associates | 1012861902

For more enquires call
07040972555, 08030503760, 08181486000

EMAIL: cialimited @gmail.com, cigimprovement@gmail.com

| www.cio.academyforproject.com

(N 1338747 1 4
% é 7 / INTERNATIONAL ACADEMY
dy-' FOR PROJECT MANAGEMENT
AND DEVELOPMENT UK LTD,
IAPMD
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SCHOOL FOR REGISTRATION AND

OF PROJECT ENQUIRIES CONTACT:
MANAGEMENT

ADDRESS:

BENIN ADDRESS:
3rd Floor, 10 Agho Street, Off Ekenwan Road,
Benin City, Edo State

Tell: 07040972555, 08030503760, 08181486000

ABUJA ADDRESS:
Suite 204, NCWS BUILDING, Plot 559C,
Kapital Road, Near FCDA, Area 11, GARKI, Abuja

Tel: 08030503760, 08077355888

EMAILS:
cialimited@gmail.com
cia@academyforproject.com
ciaimprovement@gmail.com

WEBSITES:
https://cia.academyforproject.com/

ACCOUNT DETAILS

Continiuos Improvement Associates ltd.

z O access| uBaN | @&

1012861902 0025143536 1019407637 1100081480
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Our Contact Office:
Suite 204, NCWS BUILDING, Plot 559C, Kapital Road,

Near FCDA, Area 11, GARKI, Abuja

TEL: 08030503760, 08077355888

EMAIL: cia@academyforproject.com
Ciaimprovement@gmail.com

WEBSITES: https://cia.academyforproject.com/




