
Create a bulletproof blueprint that connects
the client’s offer to the highest-intent traffic

and leads through SEO and AEO.

STEP 2: Ideal Customer
Persona (ICP) Blueprint

Once discovery is done, we will build a custom
ICP sheet based on the data.

ICP Elements

Name/Avatar: Give them a fictional name
("Working Mom Priya", "Startup CEO Alex")
Pain Points: (deep fears + daily frustrations)
Dream Outcome: (life/business
transformation after using the product)
Objections: (price? trust? tech fear?)
Trigger Moments: (events that make them
start searching)

Result: We know WHO we are attracting and
HOW they think when they’re ready to buy.

STEP 4: Competitor Gap &
Opportunity Analysis

We reverse-engineer the top 3 competitors
and find content gaps and strategic openings.

Process

Analyze top pages by traffic and backlinks
Identify high-ranking pages with weak SEO
(easy to outrank)
Find AEO coverage: Are they being featured
in AI Overviews?
Spot missing clusters or neglected topics

Tools:
Ahrefs Content Gap tool
Screaming Frog for technical SEO audits
Manual SERP checking (AI answer boxes,
People Also Ask presence)

At the end of Phase 1, you will have:
 ✅ Complete Client Brief and ICP sheet
 ✅ Master Keyword + AEO Question Map
 ✅ Competitor Gap Analysis Report
 ✅ 6-Month Battle Plan with exact KPIs and dates
 ✅ Project Workspace ready to deploy Phase 2

Seo with Mayu

Most agencies jump straight to "content creation"
without doing this work.
We engineer the full battlefield before we fire a single
shot.
 It’s like going into a war knowing exactly where the
enemy is hiding, what weapons work best, and what
day/time you’ll strike, no guessing.

Seo with Mayu

STEP1: Content Pillar Strategy
(Topic Authority Framework)

We don't just "post blogs" —
 We build Topic Authority, which Google and AI

systems reward with more exposure.

Process

Pick 3–5 Core Pillars (big topics from Phase
1 keyword clusters)
 Example:
"CRM Tools"
"Freelancer Automation"
"Lead Generation Techniques"

Create Content Cluster Maps:
Pillar Post → Supporting Posts → Related
FAQs → Comparisons → Tutorials

Result:
Google sees you as a "topic expert."
AI Overviews pull your data because you
are deeply covering the topic.

Tools:
Miro board for cluster maps
SurferSEO/NeuronWriter for on-page
optimization

STEP 2: AEO-Optimized Content
Creation (Answer-First Method)

Structure per Page

Start with a DIRECT answer to the target
question (like a mini-featured snippet).
Expand with detailed sections.
Add FAQs based on "People Also Ask" and
Google's Related Questions.
Use Schema Markup:
FAQPage
HowTo
Product
Organization (for credibility)

Content Formats

Short Guides (500–800 words)
Authority Articles (1500–2500 words)
Visual How-To Posts (for HowTo Schema)
Listicles (Top 5, 10 lists)

Cluster by themes

Service/product clusters (ex: "best
CRM for freelancers")
Question clusters (ex: "how does CRM
automation help small businesses?")

Extract AEO triggers

What questions are showing in Google's
People Also Ask?
Which questions are Google's AI
Overviews answering?
Which schema types are present
(FAQPage, HowTo, Product)?

Result:
Your content gets picked up by Google's AI and Answer Engine Models faster.
Higher click-through rates because you appear "above" traditional SEO results.

Standard SEO content won't trigger AI Overviews.
 We use a new method: Answer First Structuring.

Consistency is key.
 We set up a military-grade content calendar

that plans posts like strikes.

Most websites die because they don’t link
properly inside.

We don't just measure "views."
 We track lead-generating behavior.

At the end of Phase 2, you will have:
 ✅ A full content system publishing SEO+AEO-optimized assets weekly
 ✅ Topic clusters that build "authority"
 ✅ Pages structured to be picked up by AI Overviews faster
 ✅ Smart internal linking that powers faster SEO growth
 ✅ Measurement dashboards showing real lead-driving content.

Seo with Mayu

Instead of hoping for viral blogs, we build a machine
where:

Every article brings compounding traffic.
Every piece feeds SEO and AEO systems.
Every click is nudged toward becoming a lead.

This becomes an unstoppable momentum engine over
3–6 months — even small brands can dominate markets.

Seo with Mayu

STEP 1: Create Magnetic Offers
(Lead Magnets)

Nobody fills a form "just because."
 You need to exchange value smartly.

We build

Lead Magnet Examples:
Cheatsheets
Free mini-courses
Exclusive reports (with new data or angles)
Templates or swipe files
Short demos or case study breakdowns

Lead Magnets based on Phase 1 research
(what your target urgently wants).

Key

Solve a painful problem immediately.
Promise fast results.

Example:
 If Phase 1 shows your buyers need faster
CRM setup →
 Offer: "5 CRM Automation Templates to
Save 20+ Hours Instantly"

STEP 2: Deploy Smart Forms
(Friction-Less Capture)

Now, we don't just slap a giant form.
 We use smart design and smart placement.

Rules

Forms must have 2–4 fields maximum
(Name, Email, maybe 1 Question)
Use multi-step forms if more info is needed
(breaks resistance)

       Placement:
Top-fold (Hero section)
Mid-content (after a value bomb)
Exit-Intent Popup
Slide-In after 50% scroll

Bonus Tactic

Add smart "qualifying questions" (optional
fields) like:
"What's your biggest challenge right now?"
 It filters better leads without reducing signups.

Tools:
Typeform
Paperform
ConvertBox (for smart popups)
Gravity Forms (WordPress)

STEP 3: Micro-Conversions and
Lead Scoring

Not every visitor will become a full lead immediately.
We track micro-conversions too (small engagements that

predict leads).

Micro-Conversions
Examples

Downloaded lead magnet
Watched a demo video 80%+
Clicked on key CTA buttons
Completed 2+ pages in one session

Each micro-action = 1 "lead score" point.

Result:
 You know which visitors are "warming up"
even before they fill the form.

Tools:
HubSpot CRM
ActiveCampaign
GA4 + custom events tracking

STEP 1: Full Funnel Tracking
Setup

We don’t just track traffic — we measure the entire path
from click to conversion.

Funnel Stages to Track

Top – Traffic from Google/AI Overviews
Middle – Lead magnet views, form starts,
micro-conversions
Bottom – Lead submissions, booked calls,
sales conversions

Tools

Google Tag Manager – For precise event
tracking
GA4 – For behavior flow & event funnels
Search Console – For keyword & click-
through monitoring
Hotjar or Microsoft Clarity – For session
recordings & heatmaps
CRM (HubSpot / GoHighLevel / Zoho) – To
track leads, score them, and tie back to
content source

Bonus:
 Set up custom dashboards in Looker Studio
(Google Data Studio) for live tracking and
client reporting.

STEP 2: Conversion Rate
Optimization (CRO) Sprinting

We now test and improve high-traffic pages and lead
capture points.

CRO Tasks

A/B Test lead magnets (headline, design,
offer type)
A/B Test forms (2-step vs single form, fewer
fields)
Tweak CTA button positions (top vs middle
vs exit-intent)
Improve page speed and readability
Optimize content using heatmap scroll
data

Tools

Google Optimize (or VWO, Convert.com)
Hotjar + GA4 Events
SurferSEO or Clearscope (to refine
underperforming posts)

STEP 3: SEO + AEO
Compounding Growth Plan

Now that SEO and AEO content is working, we scale it like an
asset class.

At the end of Phase 3, you will have:
 ✅ Magnetic lead magnets customized to your buyers
 ✅ Smart, frictionless lead capture forms across your website
 ✅ Micro-conversion tracking to find future hot leads
 ✅ Retargeting audiences ready to re-engage visitors
 ✅ Nurture sequences that turn leads into warm sales opportunities

Seo with Mayu

Most businesses waste SEO traffic.
We don’t.
We capture them.
 We nurture them.
 We convert them — with engineered psychology and
systems.
This is why it's called a Lead Machine, not just "content
marketing."

Seo with Mayu

Tool Name Purpose Link

SEMrush Keyword Strategy Builder Build topic clusters and keyword strategy Visit

Keyword Insights
Topical authority mapping & keyword
grouping

Visit

Ahrefs Keyword, backlink, and competitor analysis Visit

Google Keyword Planner Free keyword volume & idea generation Visit

Tools list and links

Tool Name Purpose Link

Clearscope Optimize content for search intent Visit

SEOBoost AI-powered content writing and optimization Visit

Google Search Console Track SEO performance & fix issues Visit

Screaming Frog SEO Spider Technical SEO auditing Visit

Tools list and links

Tool Name Purpose Link

ConvertCalculator Lead-gen calculators & quote builders Visit

involve.me Interactive funnel + quiz builder Visit

HubSpot CRM + automated lead nurturing Visit

OptinMonster Popups & conversion widgets Visit

Tools list and links

Tool Name Purpose Link

Google Analytics Measure performance & traffic sources Visit

Hotjar User behavior & heatmaps Visit

Meltwater Media monitoring & trend analysis Visit

Zapier Automate lead flows & reporting Visit

Tools list and links

Phase Tools & Resources

1. Strategy Engine Typeform, SparkToro, Similarweb

2. Content Engine
SurferSEO, Merkle's Schema Markup
Generator, AnswerThePublic

3. Funnel Engine Outgrow, Drift, HubSpot

4. Growth Engine Google Data Studio, Optimizely, Peec AI

Day Type of Content Target Intent Format Tool

Monday SEO Blog Post Awareness (Cold)
“How to”, “Why”
Guides

SurferSEO

Tuesday AEO Snippet Post Consideration
Answer-specific
(100–200 words)

NeuronWriter

Wednesday Expert Quote Post Awareness Social + Blog pull Canva + Jasper

Thursday Comparison/VS Post Decision (Hot) “CRM A vs CRM B” SurferSEO

Friday Visual Q&A Post AEO
Infographic or
Schema FAQ

Canva / Figma

Day Type of Asset Target Format Tool

Monday
Interactive
Quiz/Checklis
t

Warm Leads
Typeform /
ConvertKit

ConvertFlow

Wednesday
Mid-funnel
Blog (Case
Study, Proof)

Warm Leads
Written +
Image

Jasper

Friday
Lead Magnet
Launch

Hot Leads
PDF / Toolkit /
Template

Canva / Beacon

Day Type of Task Format Tool

Monday Digital PR Pitch Short-form Pitch Respona / Prowly

Wednesday HARO/HelpAReporter Reply Expert Contribution HARO

Thursday Linkable Asset Creation Stat page, visuals Canva, Google Sheets

Friday Syndication/Repurposing Reddit, Quora, Medium Buffer, Typefully

SEO + AEO leads Engine

We use a structured intake process to understand your audience, goals,
offers, and competitors — so we can build a custom lead-generation

plan that’s based on facts, not assumptions.

PHASE 1 PHASE 2 PHASE 3 PHASE 4

Highlights the SEO-AEO → Funnel → Lead → Revenue journey

 STRATEGY ENGINE (Client Setup & Discovery)

STEP 1: Client Deep
Discovery (Onboarding)

Target Audience Details

Demographics (age, gender, location)
Psychographics (values, fears, dreams)
Buyer stage (cold/warm/hot)

Core Offer

What are they actually selling? (Main
product/service)
What problems does it solve?

Key Metrics

Past lead costs, close rates, average deal
size, LTV (lifetime value)

Competitors

Top 3 known competitors (direct and
indirect)

Success KPIs:

Leads needed/month, revenue goal, CAC
(cost per acquisition) targets

Tools:
Typeform or Tally.so for forms
Notion database for internal tracking

Result: We know EXACTLY what, who, where,
why, and how much we need to deliver.

Tools:
ChatGPT (trained with initial form data)
Miro board or Lucidchart (visual mapping)

STEP 3: SEO & AEO Deep
Keyword + Intent Research

Process

Group by intent:
Awareness (cold)
Consideration (warm)
Decision (hot)

Group by intent

Awareness (cold)
Consideration (warm)
Decision (hot)

Cluster by themes

Service/product clusters (ex: "best
CRM for freelancers")
Question clusters (ex: "how does CRM
automation help small businesses?")

Extract AEO triggers

What questions are showing in Google's
People Also Ask?
Which questions are Google's AI
Overviews answering?
Which schema types are present
(FAQPage, HowTo, Product)?

Tools:
Ahrefs/Semrush for keyword and gap
analysis
AlsoAsked.com + Answer Socrates for
question scraping
Google Search Console for real data if
available
SurferSEO/NeuronWriter for AEO-specific
writing structure

Result: We create a library of keywords +
questions that are PROVEN to drive qualified
traffic.

This is not just keyword stuffing. We map out intent-based journeys for both search engines and AI Overviews.

Result: We find where the competitors are
vulnerable and where the client can dominate
faster.

STEP 5: 6-Month Strategic
Blueprint Creation

Now we assemble EVERYTHING into one
working, visual map:

Process

Keyword clusters and themes
AEO content ideas
Posting timeline (what to create + when)
Target KPIs (leads, rankings, conversions)

Tools:
Notion master database
Gantt chart (ClickUp or Trello timeline
view)

Result: A client sees a clear, step-by-step
battlefield map — not random posting.

WHY THIS WORKSOUTPUT OF PHASE 1

CONTENT SYSTEM (Building the SEO + AEO Engines)

To create strategic content assets (not random
blogs) that:

Pull in targeted traffic (SEO)
Trigger AI Overviews/Featured Snippets
(AEO)
Push readers toward conversion paths
(leads)

STEP 3: Publishing Calendar
(High Frequency Attack Plan)

Plan

2–4 articles/week minimum
Publish at exact high-traffic times (based
on Search Console data or SimilarWeb)
Mix of:
40% educational (solve problems)
40% commercial (push products/services)
20% authority (boost brand trust)

Result:
Continuous indexing and authority growth.
AI systems keep checking back for new
fresh content from your domain.

Tools:
ClickUp, Notion, or Trello content
calendars
Buffer or Hootsuite for social promotion
scheduling

STEP 4: Internal Linking Engine
(SEO Power Booster)

Rules

Every new article must link to at least 2
other articles (and back).
Anchor texts must match keyword clusters
naturally.
Set "pillar" articles to get the most internal
links (PageRank sculpting).

Result:
Google easily crawls and understands the
entire topic structure.
Every post strengthens others
(compounding SEO effect).

Tools:
LinkWhisper plugin (WordPress)
Ahrefs internal link audit
Manual linking strategy map

STEP 5: Measurement System
(Lead-Focused KPIs)

Rules

Metrics to Track:
Keyword Ranking Movements
Pages Gaining AI Overview Positions
Organic Lead Captures (form fills, calls)
CTR (click-through rate) on snippets
Time on Page + Bounce Rates
Micro-conversions (scroll depth, click on
CTA buttons)

Result:
Know exactly which content pieces are
working.
Double down only on what's winning.

Tools:
Google Analytics 4
Search Console
Hotjar (user behavior tracking)
Matomo (privacy-first analytics option)

WHY THIS WORKSOUTPUT OF PHASE 2

LEAD CAPTURE SYSTEM (Turning Traffic into Leads)

To capture, qualify, and convert the visitors we bring from SEO
and AEO content —

 into real leads you can sell to.
We don’t just “add forms.”

 We engineer psychological and technical traps that maximize
capture rates without being annoying.

STEP 4: Retargeting Pixels
Installation (Safety Net)

Some visitors will leave, 
 but we don't lose them.

Actions

Install Facebook Pixel, LinkedIn Insight Tag,
Google Ads Remarketing Tag.
Build retargeting audiences based on:
Visitors who landed on important pages
but didn’t convert
Visitors who engaged (scrolls, time on
page)

Result:
 You can retarget them later with special
offers, pushing them back into the funnel.

STEP 5: Set Up Auto-Responder
and Nurture Sequences

When a lead fills a form —
 it should not end there.

We instantly nurture them via smart emails.

First 24h

Instant thank you email + delivery of lead
magnet.
Quick "bridge email" explaining what will
happen next.

Aim:
 Move the lead from “cold” to “ready to buy”
status.

First 24h

2–3 emails building trust (case studies,
quick wins)
1 email offering a free call/demo/next step

Tools:
MailerLite
ActiveCampaign
ConvertKit

MEASUREMENT + SCALING

To track every piece of the funnel, optimize what’s working,
remove what’s not, and scale the entire machine using data —

not guesswork.
This phase turns your lead system into a repeatable, self-

optimizing growth engine.

Steps

Double down on the best-performing
keyword clusters
Use “Winner Cloning”:
If 1 article ranks → create 3 more with same
intent but different angles
Optimize existing content to trigger AEO
(add FAQs, short answers, Schema)
Translate top posts into
videos/infographics → reuse across
channels
Set up quarterly content refresh calendar
for older posts

STEP 4: Retargeting &
Omnichannel Expansion

If you're capturing leads — now we bring them back across
platforms

Action Plan

Create custom retargeting campaigns:
Facebook Ads for “visited content but
didn’t convert”
LinkedIn Ads for “lead magnet
downloaders”
Google Display for “visited sales pages”

Build omnichannel nurture using:
Email (automated sequences)
WhatsApp Business or SMS (for faster
response channels)
Retargeted video content (case studies,
social proof)

STEP 5: Build the “Lead Factory
Loop” (Growth Flywheel)

This is the final transformation.
 Your system now does this every month:
🚀 Attract new traffic via SEO + AEO
🎯 Capture leads with magnets and smart
forms
📊 Nurture them through sequences
📈 Track every step
🔁 Optimize and scale winners
🔄 Repeat, with higher ROI every month

WHY THIS WORKSOUTPUT OF PHASE 3

WHY THIS WORKSOUTPUT OF PHASE 4

By the end of Phase 4, your Lead Machine becomes a fully optimized,
scalable system that delivers measurable results and predictable growth.
Full Funnel Visibility
Every stage of the user journey—from search to form submission—is
tracked. You gain clear insights into which content, traffic sources, and
CTAs are driving qualified leads.
Conversion Optimization Framework
You’ve tested and improved the performance of key pages and lead
magnets. Small design and copy adjustments now yield significant
increases in conversion rates.
Scalable SEO and AEO Strategy
Top-performing content is expanded, cloned, and optimized to drive
exponential organic growth. The system continues to rank and bring traffic
without additional ad spend.
Retargeting and Multichannel Lead Nurture
Leads who don't convert initially are re-engaged through personalized
retargeting, email workflows, and cross-channel messaging, improving
conversion rates over time.
Branded Dashboards and Live Reports
You can now provide live, branded dashboards and scheduled reports that
show performance across SEO, AEO, lead capture, and user behavior. This
boosts client trust and positions you as a high-performance agency.
Active Growth Loop
The entire system now functions as a repeatable loop:
 Attract traffic → Capture leads → Nurture → Measure → Optimize → Scale →
Repeat

This isn’t just a campaign—it’s a complete infrastructure. Each phase is built to
compound the impact of the previous one.
1. Built on Research
Unlike surface-level marketing, the foundation is built from deep research into
user behavior, competitive gaps, and intent mapping. We don’t guess—we
engineer.
2. Powered by Dual Traffic Engines
The system leverages both traditional SEO and Answer Engine Optimization
(AEO), giving you visibility in organic search results and AI-generated answer
boxes. This significantly boosts discoverability.
3. Focused on High-Intent Capture
Every piece of content, lead magnet, and landing page is mapped to real
conversion goals. Instead of relying on generic CTAs, the funnel aligns with
where users are in their decision-making journey.
4. Driven by Data
Everything is measured. Every click, scroll, and bounce tells a story. This allows
for fast iterations, better decisions, and long-term scaling based on what
actually works.

Phase-Wise Tools Summary Table

The 4-Phase SEO + AEO Lead Engine
Built to Attract, Convert, and Scale High-Intent Traffic into Qualified Leads — Without Guesswork

A Battle-Tested System to Attract, Convert & Close Premium Leads Using Organic Search and AI Overviews

This isn’t another SEO strategy guide.
 This is a complete growth engine engineered for founders, marketers, and service brands who are tired of random
content, cold leads, and weak conversions.

The SEO + AEO Lead Machine is built on one goal:

Turn search intent into consistent, high-quality leads — without paid ads. It blends:

Deep audience intelligence (psychographics, triggers, pain points)
Smart keyword & AI intent mapping (SEO + Google’s AI Overviews)
Strategic content deployment (timing, format, and conversion layers)
Conversion-first funnels (no forms, no friction — just action)

Each phase is backed by live data, competitive intelligence, and automation — not guesswork.
This is how top agencies and brands silently dominate search without chasing algorithms.
 You can now offer this as a service, or plug it into your business to scale inbound leads like clockwork.

What it does for you or your clients:

 Attract ready-to-buy leads
Scale organic without bloated blog budgets
 Position yourself as a category leader
Close premium clients faster with content that sells

This isn’t a funnel. It’s a revenue engine.

Our 4-phase SEO + AEO Lead Engine is designed to transform your
organic traffic into a consistent stream of qualified leads. Starting with a
comprehensive strategy, we build a content system tailored to your
audience, implement conversion-focused tools, and continuously
optimize for growth. Our packages are structured to meet you where you
are and scale with your business needs.

 3–6 Month SEO + AEO Content Calendar Structure

 Foundation Setup (Pre-Content Phase)

Timeline: Week 0
 Goal: Complete Discovery, ICP, Keyword + Question Map, Strategic Blueprint.

Resources Needed:
Client Discovery Intake Form (Tally or Typeform)
Notion Client Workspace Template
Keyword Research Tools (Ahrefs, Semrush, GSC)
Question Scraping Tools (AlsoAsked, AnswerSocrates)
Content Brief Template (SurferSEO / NeuronWriter)
Persona Boards (Miro / Lucidchart)
Strategy Timeline View (ClickUp/Trello Gantt)

Once completed → Move to Phase 2: Content System

Phase 2: Content System — Month 1–2

Goal: Build trust, attract attention, and earn topical authority fast.

WEEKLY STRUCTURE (Repeat Every Month)

MONTHLY OUTPUT

10 Long-form Blogs (1500–2000 words)
30 AEO Answer Snippets (Optimized for AI Overview)
5 Comparison Posts
5 Content Roundup / Case Study
30 Internal Links + Schema updates
1 Topical Cluster Map (expandable in Month 2)

Extra Resources:

Internal Link Manager (LinkWhisper, Surfer Internal Linking)
Schema Generator (Merkle, InLinks)
Weekly SOP in Notion for writing process

Phase 3: Conversion Layer — Month 2–4

Goal: Turn traffic into leads using frictionless conversion paths.

MONTHLY OUTPUT

7 Lead Magnets (PDFs, tools, calculators)
10 Case Study Posts
5 Quizzes/Checklists
5 Comparison Table/Matrix Page
CRO audit (Hotjar, Clarity)

Resources:

Canva Lead Magnet Templates
ConvertBox or ConvertFlow for Smart Widgets
Lead Tracker in Notion (Email capture, source, CTA)

Phase 4: Amplification & Authority — Month 4–6

Goal: Earn backlinks, dominate SERPs, get featured in AI Overviews.

WEEKLY STRUCTURE

MONTHLY OUTPUT

15 Digital PR Campaigns
30 HARO Pitches
7 Linkable Assets
12 Content Repurposed Shares (LinkedIn/Medium/YouTube Shorts)

Resources:

PR Pitch Template
Notion Link Building Tracker
HARO Alerts Setup
Reddit & Quora SOPs
Google News Publisher Setup Guide
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https://www.semrush.com/kb/1058-keyword-strategy-builder
https://www.keywordinsights.ai/
https://ahrefs.com/
https://business.google.com/in/ad-tools/keyword-planner/
https://www.clearscope.io/
https://seoboost.com/
https://search.google.com/search-console/about
https://www.screamingfrog.co.uk/seo-spider/
https://www.convertcalculator.com/
https://www.involve.me/
https://www.hubspot.com/
https://optinmonster.com/
https://developers.google.com/analytics
https://www.hotjar.com/
https://www.meltwater.com/en
https://zapier.com/

