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Welcome to the ‘Experience Excellence’ Standard. If you are
working 70 to 80 hours a week, answering emails at 11:00 PM,
and doing your own CRM data entry, you do not have a
business—you have a high-paying, exhausting job. Top-tier
real estate professionals don’t scale by working harder; they
scale by leveraging their time.

This workbook is designed to give you the ultimate "Aha!"
moment. Over the next few pages, you will discover your true
hourly rate, map out exactly where your time is being wasted,
and learn the exact framework to safely surrender control so

you can double your revenue.



PART I: THE TRUE HOURLY RATE CALCULATOR

You cannot value your time until you put a strict dollar amount on it. Most agents
think about their income in terms of commission checks, not hourly wages. Let’s
change that.

STEP I: CALCULATE YOUR CURRENT REALITY

e A. What is your Gross Commission Income (GCI) goal for the next 12 months?

$

o B. How many weeks per year do you want to work? (Standard is 48-50):
Weeks

e C. How many hours per week do you actually want to work? (Be honest!):
Hours

THE FORMULA:
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Multiply B x C to get your Total Annual Hours.
Divide your GCI (A) by your Total Annual Hours.

Real-Life Example: > Let's say Sarah wants to make $500,000 this year. She wants
to work 50 weeks a year, at 40 hours a week.

e Total Annual Hours: 50 x 40 = 2,000 hours.

e True Hourly Rate: $500,000 / 2,000 = $250 per hour.



PART I: THE TRUE HOURLY RATE CALCULATOR

STEP 2: THE ROI REALITY CHECK

If your True Hourly Rate is $250/hour, every hour you spend designing a flyer in
Canva, updating contact info in your CRM, or chasing down a missing signature is
costing you money.

The Painful Math: If you spend 10 hours a week doing administrative tasks, that
is $2,500 of your time every single week ($130,000 a year!) being spent on activities
you could outsource for $25-$35 an hour.

Every minute you spend in the weeds is a minute you steal from prospecting,
listing presentations, and actually closing deals—the activities that pay you $500+
an hour.

VIRTUALVIBE TC & REVA



VIRTUALVIBE TC & REVA

PART 2: THE DELEGATION MATRIX (DO, DELEGATE, DROP)

Now that you know your time is worth hundreds of dollars an hour, we need to
brutally audit your daily tasks. Use the matrix below to categorize every single
thing you do in a day.

SECTOR I: THE RAINMAKER ZONE (DO)
High Impact / High Value - Only YOU can do these.

These are the tasks that directly generate GCI. They require your face, your voice,
and your specific real estate expertise.

» Tasks: Listing presentations, negotiating contracts, sphere of influence (SOI)
relationship building, high-level strategy, filming primary video content.

e The Rule: You should aim to spend 80% of your working hours in this sector.

SECTOR 2: THE EXECUTIVE OPERATIONS ZONE (DELEGATE TO REVA)

High Importance / Low Face-Time - Needs to be done flawlessly, but not by YOU.

These are the tasks that keep the business running and make you look like a
superstar to your clients, but do not require your real estate license.

o Tasks: Calendar management, inbox zero/email triage, CRM data entry and
tagging, drafting listing agreements, managing marketing deployments,
scheduling vendors.

o Real-Life Example: You finish a buyer consultation. Instead of spending 45
minutes entering their info into FollowUp Boss and setting up search alerts,
you drop a 30-second voice memo to your Real Estate Virtual Assistant (REVA).
They build the profile, set the tags, and trigger the drip campaign while you
drive to your next appointment.
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PART 2: THE DELEGATION MATRIX (DO, DELEGATE, DROP)

SECTOR 3: THE COMPLIANCE & LOGISTICS ZONE (DELEGATETO TCO)
High Risk / Process Driven - Needs extreme detail and systemization.
This is the contract-to-close period. It is highly administrative, timeline-strict, and

legally binding.

o Tasks: Chasing signatures, earnest money tracking, title/lender coordination,
compliance document uploads, HOA requests.

o Real-Life Example: A listing agent is stuck on hold with a title company for
40 minutes trying to track down a preliminary HUD. That 40 minutes cost the
agent $166 of their time (at $250/hr). A dedicated TC handles this seamlessly in
the background.

SECTOR 4: THE TIME TRAP ZONE (DROP)
Low Impact / Low Value - Distractions masquerading as work.

o Tasks: Endlessly scrolling social media (calling it "research"), obsessing over a
font color on a postcard, chasing dead leads who haven't responded in 3 years.

e The Rule: Stop doing these immediately.

PART 3: THE ACTION PLAN

Look at your list. Highlight everything in Sectors 2 and 3. This is your delegation
hit list. The reason you haven't delegated these yet is fear. You are afraid that if
you hand over your inbox or your CRM, the ball will get dropped. You are afraid of
the "training phase.” But clinging to control is exactly what is keeping you stuck at
your current income level.

To break through the ceiling, you need an invisible, high-powered engine behind
you.



UNLOCK YOUR "INVISIBLE ENGINE”

READY TO RECLAIM YOUR TIME AND STEP
INTO THE RAINMAKER ZONE?

KNOWING WHAT TO DELEGATE IS ONLY HALF THE
BATTLE. THE OTHER HALF IS FINDING A PARTNER
YOU CAN TRUST BLINDLY. AT THE VIRTUALVIBE TC &
REVA, WE PROVIDE CONCIERGE-LEVEL EXECUTIVE
ADMINISTRATION AND LOGISTICS

WE AREN'T JUST ORDER-TAKERS; WE ARE PROACTIVE
OPERATIONAL DIRECTORS. FROM HIGH-LEVEL INBOX
AND CALENDAR MANAGEMENT TO COMPLEX
MARKETING DEPLOYMENTS AND SEAMLESS B2B
COORDINATION, WE EXECUTE EVERY DETAIL WITH
METICULOUS PRECISION. WE DO EXACTLY WHAT WE
SAY WE ARE GOING TO DO, ALLOWING YOU TO
OPERATE WITH FLAWLESS EFFICIENCY.

STOP PAYING YOURSELF $250 AN HOUR TO DO DATA
ENTRY.

CLICK HERE TO BOOK YOUR OPERATIONAL
STRATEGY CALL WITH THE VIRTUALVIBE TEAM
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