IGOR LOPES, CAPM®
Raleigh, NC • (202) 699-9765 • igorazu3@gmail.com • http://www.linkedin.com/in/usbr-igorlopes/


SUMMARY
Product development and project coordination professional with experience in e-commerce operations, MVP development, brand strategy, and PMI-aligned project management. Creator of Bóra, leading end-to-end product innovation and structured execution using PMI and Agile principles.
TECHNICAL SKILLS
Product Tools: Asana, Gantt, WBS, WordPress, Hostinger | Design: Canva, Adobe Express, Figma (UI/UX basics) | Data: Excel, Google Analytics, SQL (intro) | Languages: Portuguese (Native), English (Proficient), Spanish (Intermediate)
FEATURED PROJECTS
BÓRA - Identity-Driven Product Innovation | Creator & Project Lead | 2025–2026
• Led end-to-end development of a physical + digital MVP, coordinating design, production, and website deployment using Agile and PMI frameworks.
• Designed and tested three product prototypes, applying user-centered research, UX fundamentals, and iterative design to align product features with audience identity needs.
• Built brand strategy, visual identity system, and website MVP content supporting pre-launch marketing and early audience acquisition.
• Developed the Faces of Bóra storytelling campaign, integrating real user narratives and boosting early engagement and brand validation.
• Created the full project structure (WBS, Gantt, risk matrix) under PMI-SC mentorship, improving execution clarity and accelerating decision-making for the March 2026 launch.
PMI-SC Mentoring Program - Product & Project Structure | PMI Mentee | 2025
• Developed a complete project structure for Bóra’s MVP using PMBOK and PMI best practices.
• Created key project deliverables, including the Business Case, Scope Statement, WBS, WBS Dictionary, Gantt Chart, Risk   Matrix, and Stakeholder Management Plans.
• Applied Agile practices and iterative reporting to manage timelines, risks, and weekly deliverables.
PROFESSIONAL EXPERIENCE 
Finance & Operations Specialist – Purchasing & Operations Support |
 American Astronomical Society | Washington DC | 2022-2024

• Managed ShopAtSky.com operations, updating product listings, processing 100+ monthly orders, generating sales reports, and coordinating promotions to improve customer engagement.
• Oversaw quarterly product cycles at Ship Bob by submitting PO requests, creating SKUs, integrating inventory, and monitoring stock levels, improving fulfillment accuracy and reducing delays.
•Supported purchasing and financial workflows, coordinating $50K+ in annual purchases and assisting with AP/AR entries, grant calculations, and annual audit preparation.
• Processed 50+ monthly B2B/B2C invoices and managed logistical activities, including FedEx/USPS shipping labels and product dispatch for multiple AAS departments.
• Led operations for the AAS Job Register, approving 300+ listing submissions monthly, reviewing content, processing payments, and coordinating email campaigns for member outreach.
Operations Agent - Customer Experience | 
Azul Brazilian Airlines | Rio de Janeiro, Brazil | 2017–2021

• Facilitated check-in and customer support for 600+ passengers daily, resolving special cases (unaccompanied minors, seat changes, travel exceptions) while ensuring compliance and safety procedures.
• Directed baggage operations for 12 daily flights, coordinating with ground teams and resolving 50+ cases of lost or damaged baggage per month, achieving a 95% first-contact resolution rate.
• Improved baggage handling efficiency by 25% by monitoring arrival patterns, analyzing wait times, and identifying operational bottlenecks using Excel.
• Led boarding operations for 12 daily flights, organizing passenger flow, communicating gate updates, and managing overbooking, weather delays, and capacity constraints to support on-time departures.
• Processed financial transactions including baggage fees, ticket changes, upgrades, and reissues, ensuring accuracy and maintaining customer satisfaction during high-volume periods.

	EDUCATION
B.B.A. – Project Management & Information Systems | University of Maine at Presque Isle | Expected Dec 2025 | GPA 3.78
CERTIFICATIONS
• Certified associate in project management PMI (2025) 
• Asana Workflow Specialist (2025)

	VOLUNTEERING
FIFA World Cup 2014 – Event Support, GUC Event Agency
• Supported tourists, coordinated crowds, managed ticket booths.
















