Time Vision

Master your time.




Dividing days into separate time
chunks - blocks - that are fully
dedicated to work on a single goal,
project or area of life Is called:

TIME BLOCKING

Read more about time blocking at: https://todoist.com/productivity-methods/time-blocking



Time blocking is powerful.

Organising your week into time blocks lets you easily manage
multiple areas of your life and use all of your time effectively.

Technique is used by:

Bill Gates Elon Musk Jack Dorsey



Time blocking Is
simple.

That's why there are some tools on the market that let users
create time blocks.

Unfortunately, none of them are truly useful.



Tools lack functionality.

Time Blocking in not fully effective on its own. It works best as a base
structure for other productivity techniques.

Time Task
Blocking

Scheduling




The ultimate tool.

Time
Blocking

. Task
ToDo Lists v Scheduling



Time Vision brings simplicity and
crucial features to time and task
Mmanagement.
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Covering crucial use cases

7 AM
March 2022 University Side project #1
9 AM
8 9 10 M 12 13 14 Job Side project #2
1PM
Blocking hours for work Scheduling time ahead Managing multiple areas

of life



Time Vision's
Functionalities
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Ti Blocki
Easily divide each day into time blocks o AM
Organise tasks from many areas of
your life awi
Maintain efficiency by focusing

attention on one project at a time oM

8 PM

10 PM 9 PM

10 PM



ToDo Lists

(O Research productivity tools 05March @ 4

O Buy gift for father’s day

e Create tasks quickly
@ Prepare pitch presentation 04 March @ 2 ® Organise taSkS into IiStS
e Keep track of things to do

O Complete university group project @ 4



Fill time blocks with
tasks

Schedule time to
complete tasks

Scheduling

06 Mar

Monday

7AM

Workout
o v3

9AM

University

Family Time

8PM

07 Mar

Tuesday

7AM

Workout
o3

9AM

University
1ve

1PM

apMm

Side project
0ovs

6PM
Family Time

8PM

08 Mar

Wednesday

) 7 AM
Workout
0o v 3
9AM
University
1 6
1PM
4PM
Side project
0ows
6PM
Family Time
8pM

02 03
@9 Bo @ 0
09 10
Q2 B3 ) 0
16 17
90 Bo 9
23 24
@5 Bo @o
30 31
Qo Bo 08 B
09 Mar
Thursday
© 7AM
Workout
0 v 3
© 9AM
University
1 6
® 1PM
@ arPm
Side project
0w
6PM
Family Time
8pM

10 Mar

Friday

© 7AM

Workout
o v3

© 9AM

University
1ve

@ 1PM

® apm

Side project
0o

6PM
Family Time

8PM

Clear visualisation of
work for the week

Quick overview of
month’s tasks and
events



O Research productivity tools

O Buy gift for father’s day

° Prepare pitch presentation

O Complete university group project

Scheduling

05 March

04 March

@ 4

@ 4

@ 2

© 7AM
Side Project {3 1

Call with designers
7:30 AM - 8:00 AM

Research
productivity tools

Fill in
documentation

1 more task
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Work on CS16 Essay
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Read MS1212 Article
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Productivity software is a
huge, high demand market
with great potential for
growth and many attractive
niches - such as personal
productivity management.

The market

$41B

$122B"

2020

2028

LY
1

Target group consists of
entrepreneurial types who
will happily purchase software
as an investment that will
multiply returns on their
enterprises.

*Productivity software market growth projection by

verifiedmarketresearch.com



Promising Future

Time Vision is
expected to control
at least 2% of overall
productivity market
share by 2026 which
might equal as much

as

$2 Billion

Opportunities like
integrations with other tools,
entering enterprise market,
influencers marketing and
deals with software
companies might make actual
results

even bigger.
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e Time blocking
e Routines

e No tasks

e Weak scheduling
features

Competition
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e Scheduling
e Focus mode
e Checklists

e No ToDo lists

e Confusing app
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e Visual planning
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e Tasks

e Calendar views
e Habits
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e No time blocking

e Weak scheduling
features
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e Al Scheduling
e Time Blocking

e Tasks

e Rather add-on
than full app

e Web only

(Clutter, no focuy

D Any.do
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e Tasks
prioritization

e Natural language
processing

e Weak scheduling
features

e No time blocking




Competition’s Business
Models

o’ = 2 @

$6.50 monthly $26.50 annually $5.99 monthly  $1.49 monthly $9.99i0S $5.99 monthly  $27.99 annually
$34.99 annually  $7.99 annually  $19.99 iPadOS  $35.88 annually
$9.99 lifetime  $49.99 macOS

Subscription Subscription Monthly/ Subscription One-time Subscription Subscription
for pro for pro annual or one-time purchase for for pro for pro
version version subscription purchase for each platform version version

pro version with 14-days

trial



Time Vision’'s Business Model
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FREE $3.99 $35.91
month year
Free 2 weeks of
full access to the Monthly Vearl
apDp. = = = = - _—— = == - early
PP subscription at a subscription at
competitive price discounted price
Additional free 2 2xq) (3 months free)
weeks for referrals
(max 3 months)
\_ J \_ J \_ J

*Pricing might get modified after determining costs of app maintenance



Project timeline

Building brand

MVP

Design work and SM App
Project starts starts presence development
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Cooperation proposal

What will boost project’s
success:

e Marketing strategy and guidance
e Endorsements and promotion

e UX/UI Design talent

e Access to communities

e Exposure during competitions
and events



Contact

m linkedin.com/in/jacob-wronski

a kontakt.jakub.wronski@gmail.com



