


ANNUAL REPORT 2022

Introduction

ACYP conducts food and nutritional program to enable malnourished children access
basic nutritional supplements, enable food security for low-income families and

increase the nutritional intake of food for HIV positive children and their families.
Program Activities

In 2022, ACYP implemented the following key activities:

Seed Distribution and Agricultural Training:

We distributed high-quality, climate-resilient seeds to 12 households, focusing on
crops that are well-suited to the local environment and provide essential nutrients.
Agricultural training was provided to equip farmers with the knowledge and skills
necessary for sustainable and productive farming. This training encompassed modern
farming techniques, soil conservation methods and pest management. The aim was to
enhance agricultural productivity, diversify crop production, and ensure a stable

supply of nutritious food at the household level.

Nutritional Supplement Distribution:

The program provided nutritional food supplements in form soya, eggs, milk, and
millet. Other vital vitamins but were not accessible were ready-to use-therapeutic food
(RUTF. These supplements are crucial for addressing micronutrient deficiencies,
which can lead to severe health problems, including anemia, impaired growth, and
weakened immune systems. Distribution was carried out through health clinics,
community health workers, and outreach programs to ensure that supplements
reached those who needed them most.




Nutritional Education Training:

We conducted comprehensive nutritional education programs to promote healthy
eating habits and improve nutritional knowledge within the community. These
programs included workshops, seminars, and community meetings led by trained

nutritionists and health educators.

Support for Local Food Production:

The program actively supported local food production initiatives to enhance
community self-reliance and promote sustainable food systems. Training on value-
added food processing techniques. By strengthening local food production, the
program aimed to increase the availability of fresh, nutritious food, reduce dependence

on external food sources, and create economic opportunities within the community.

Partnership Development:

We collaborated with government agencies, non-governmental organizations, and
community-based organizations to maximize the program's impact and ensure its
sustainability. These partnerships facilitated the sharing of resources, expertise, and
best practices. Joint activities included coordinated service delivery, collaborative
advocacy efforts, and the development of integrated programs. Strengthening these
partnerships was essential for leveraging collective resources and achieving long-term

improvements in food security and nutrition.
4. Program Achievements and Impact

Increased household food security:

The program's interventions, particularly the seed distribution and agricultural training,
led to a notable improvement in household food security. By providing farmers with
the resources and knowledge to cultivate a variety of crops, families were able to
increase their food production and reduce their reliance on external food sources. This

enhanced self-sufficiency ensured that households had a more stable and consistent




supply of nutritious food throughout the year, contributing to a significant reduction in

food insecurity rates within the target communities.

Improved nutritional status of vulnerable groups:

The distribution of nutritional supplements to pregnant women, lactating mothers, and
young children had a direct and positive impact on their nutritional status. These
supplements addressed critical micronutrient deficiencies, such as iron, vitamin A, and
zinc, which are essential for physical growth, cognitive development, and overall
health. Regular supplementation led to a decrease in the prevalence of anemia among

women and children, improved growth parameters in children, and enhanced immune

function across vulnerable populations.

Enhanced nutritional knowledge within the community:

The nutritional education programs played a vital role in empowering community
members with the knowledge and skills to make informed food choices and adopt
healthy eating habits. Through workshops, seminars, and community meetings,
participants gained a better understanding of balanced diets, the importance of
micronutrients, and proper food preparation techniques. This increased awareness
translated into positive changes in dietary practices, as families began to incorporate
a wider variety of nutritious foods into their daily meals, leading to improved overall

health outcomes.

Strengthened collaboration among stakeholders:

The program's emphasis on ‘partnership development fostered stronger collaboration
among government agencies, NGOs, and community-based organizations. This
collaborative approach facilitated the sharing of resources, expertise, and best
practices, leading to more effective and coordinated interventions. By working
together, stakeholders were able to leverage their collective strengths to address the

complex challenges of food insecurity and malnutrition, ensuring a more sustainable
and impactful outcome.




5. Challenges and Lessons Learned

In 2022, we faced several challenges:

Climate variability affecting crop yields:

Unpredictable weather patterns, including droughts and floods, posed a significant
challenge to agricultural activities, leading to fluctuations in crop yields. These climate
variations not only affected the quantity of food produced but also the quality and
nutritional value of the crops. The program had to adapt by providing farmers with
drought-resistant seeds, promoting water-efficient irrigation techniques, and offering
training on climate-smart agriculture practices to mitigate the adverse effects of

climate variability on food production.

Fluctuations in food prices:

The volatility of food prices in the market created economic hardship for many
households, particularly those with low incomes. These price fluctuations made it
difficult for families to afford a diverse and nutritious diet, increasing the risk of food
insecurity and malnutrition. The program responded by supporting local food
production to reduce reliance on market pUrchases, promoting the consumption of
affordable and nutritious foods, and exploring opportunities for income-generating

activities to enhance households' purchasing power.

Ensuring consistent community participation:

Maintaining consistent community participation in program activities was challenging
due to various factors, including competing demands on people's time, seasonal
migration patterns, and a lack of awareness about the long-term benefits of the
program. To address this, the program implemented strategies to enhance community
engagement, such as involving local leaders in program planning and implementation,
conducting culturally sensitive outreach campaigns, and providing incentives for

participation, such as food rations or agricultural inputs.




6. Key lessons learned:

The importance of climate-smart agriculture:

The program recognized the critical need for climate-smart agriculture practices to
build resilience to climate variability and ensure sustainable food production. Farmers
need to be equipped with the knowledge and tools to adapt to changing weather
patterns, conserve water resources, and adopt sustainable farming techniques that
enhance soil health and minimize environmental impact. Integrating climate-smart

agriculture into the program is essential for long-term food security and environmental
sustainability.

The need for diversified income-generating activities:

The program learned that addressing food insecurity requires a multi-faceted
approach that not only focuses on increasing food production but also on enhancing
households' economic stability. Diversifying income-generating activities, such as
promoting small-scale businesses, vocational training, and entrepreneurship, can
increase households' purchasing power and enable them to afford a more nutritious
diet. Integrating income diversification strategies into the program is crucial for

building sustainable livelihoods and reducing vulnerability to economic shocks.

7. Future Directions and Recommendations

Based on the experiences and lessons learned in 2022, the following

recommendations will guide the future direction of the Nourishing Futures Initiative:

Enhance climate resilience:

The program will prioritize the promotion of climate-smart agriculture practices,
including the use of drought-resistant and flood-tolerant crop varieties, water-efficient
irrigation systems, and soil conservation techniques. Farmers will receive training and

technical assistance to adapt to changing weather patterns and mitigate the impact of
climate variability on food production.




Promote income diversification:

The program will support the development of diversified income-generating activities
to improve households' economic stability and reduce their vulnerability to food price
fluctuations. This will include providing vocational training, promoting small-scale

businesses, and facilitating access to financial services and markets.

Foster community ownership:

The program will strengthen community participation and ownership by involving
community members in all stages of the program cycle, from planning and
implementation to monitoring and evaluation. This will include building the capacity of
local organizations, empowering community members to make decisions, and

promoting participatory approaches that value local knowledge and resources.

Strengthen monitoring and evaluation systems:

The program will invest in robust monitoring and evaluation systems to track progress,
measure impact, and identify areas for improvement. This will involve collecting and
analyzing data on key indicators, conducting regular assessments, and using feedback

from community members to inform program adjustments and ensure accountability.

Expand partnerships:

o The program will continue to cultivate and expand partnerships with
government agencies, NGOs, and community-based organizations to
leverage resources, share expertise, and enhance program
effectiveness. This will include exploring opportunities for joint
programming, advocacy, and resource mobilization to achieve

sustainable and long-term impact.
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