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STRATEGY #1
Visibility on Search Engine– SEO

What to Do

Ensure your hotel’s website is
optimized for search engines. This
involves keyword research, high-
quality content creation, and on-page
SEO improvements. By enhancing
visibility, you ensure that potential
guests can easily find your property
through organic searches.

Outcome

For every 100 organic searches, if
only 10 convert, the opportunity cost
is INR 80,000. With SEO strategies,
you’ll drive more traffic, ensuring that
your website captures a larger share
of these potential bookings.



What to Do

Invest in mobile optimization to
provide a seamless booking
experience for mobile users.
This includes responsive
design, fast loading times, and
user-friendly navigation.

STRATEGY #2
Hotels Website Mobile Optimisation

Outcome

Websites without mobile
optimization see a 30%
reduction in bookings. By
enhancing your mobile
presence, you can capture more
mobile bookings, potentially
saving INR 2.4 Lakhs on missed
opportunities for every 30
mobile bookings worth INR
8,000 each.



STRATEGY #3
Retargeting Ads

What to Do

Run retargeting ads to re-engage
website visitors who did not convert
on their first visit. This involves
setting up personalized ads for users
who visited specific pages, ensuring
they return and complete their
bookings.

Outcome

Without retargeting, 97% of visitors
won’t convert. By utilizing
retargeting, you can convert a higher
percentage of visitors. For instance, if
500 visitors convert at 5%, it results
in 25 bookings at INR 8,000 each,
generating INR 2 Lakhs in profit.



What to Do

Create holiday-themed
Instagram ad campaigns that
promote exclusive packages for
specific travel periods, such as
long weekends or festive
seasons. This helps drive higher
engagement and bookings.

STRATEGY #4
Holiday Themed Instagram Ads

Outcome

A 20K  budget for a 2-night stay
package could yield a profit of
INR 2,25,000. By strategically
promoting such packages, you
attract targeted guests looking
for seasonal getaways.



STRATEGY #5
Geo Targeting Campaigns

What to Do

Utilize geo-targeting to offer last-
minute deals to travelers within a
specific radius of your hotel. This
approach ensures local travelers are
aware of deals and drive bookings
from nearby locations.

Outcome

A INR 15,000 geo-targeting campaign
resulting in 8 additional bookings at
INR 8,000 each generates INR
50,000 in profit. Geo-targeting helps
capture bookings from travelers
close by who are looking for last-
minute accommodations.



What to Do

Develop event-specific
marketing campaigns to attract
guests attending local events or
conventions. This involves
targeting attendees with
tailored offers and packages.

STRATEGY #6
Event-Specific Campaigns

Outcome

An ad spend of INR 20,000 for
event-specific campaigns could
lead to 15 bookings at INR
20,000 each, resulting in INR
2,80,000 in profit. Event-
focused marketing attracts
guests looking for
accommodations around major
events.



STRATEGY #7
Seasonal Email Marketing Campaigns

What to Do

Send personalized seasonal email
campaigns to past guests offering
exclusive off-season mid-week
specials. Create a sense of urgency
and exclusivity to drive responses.

Outcome

A mid-week special offer at INR
10,000 can generate INR 10 Lakhs if
5% of a 2,000-list responds. Seasonal
email marketing helps maintain
relationships with past guests and
ensures repeat business.



What to Do

Offer spa packages to repeat
guests, incentivizing them to
return with exclusive deals.
Tailor these offers to suit the
preferences of loyal customers.

STRATEGY #8
Spa Offers to Repeat Guests

Outcome

An INR 4,000 spa offer for 5%
of a 2,000-list can generate INR
4 Lakhs in additional revenue.
This approach strengthens
guest loyalty while boosting
revenue.



STRATEGY #9
Create Packages

What to Do

Design attractive packages like
Romantic Getaways or Family
Staycations. These packages should
include multiple services (e.g., room,
dinner, spa) at bundled rates for
maximum value.

Outcome

A romantic getaway package at INR
15,000 instead of INR 10,000 can
attract more bookings. For every 30
out of 100 guests opting for this
package, you’ll generate INR 4.5
Lakhs in additional revenue.



What to Do

Offer incentives like free
amenities (e.g., breakfast) to
guests who book directly
through your hotel website.
Provide a seamless direct
booking process that highlights
these perks.

STRATEGY #10
Incentivize Direct Bookings

Outcome

Shifting 40% of bookings from
OTAs to direct bookings can
save INR 60,000 in commission
costs. Offering free breakfast or
other value-added services can
increase direct bookings,
reducing dependency on third-
party platforms.
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Our Values

Honesty

We believe in being transparent and truthful in every aspect of our business.
Honesty is the foundation of our relationships with investors, customers,
employees, and partners. We strive to foster an open and honest environment
where everyone is treated with respect and integrity. 

Integrity

We actively encourage diversity of thought, experience, and perspective,
ensuring that everyone—investors, customers, employees, and partners—feels
heard and valued. We cultivate stronger relationships and develop solutions
that cater to a wide range of needs. 

Trust

Trust is earned through consistent actions and reliability. Whether it's the
confidence investors have in our leadership, the loyalty customers place in our
services, the faith employees have in our culture, or the dependability partners
find in our collaborations, trust is essential to our success. 
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