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Engineering 

G7 Contractor
License No.: 0120240325-WP134967 

Registered Vendor of MOF 
Cert. No.: 357-0002391719

Syarikat Taraf Bumiputera (STB) 
Cert. No.: BP10058791143973817
Registered Vendor of MOF 
Cert. No.: 357-0002391719
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Project Management Team 
  
• Setting up Project 

Management Team (PMT)  
• Analysis of cost impact vs 

timeline vs key deliveries 
• Lead field-work and ensure 

all-time quality and safety of 
service deliveries.  

 
Tender and Proposal  
 
• Produce tender winning 

strategy and plan 
• Coordinate tender or/and 

proposal submission  
• Produce Financial Model for 

Tender / Proposal pricing 
purposes  
 

Legal, M&A, Contracts & 
Dispute Resolution  
 
• Work closely with legal 

advisory firms  
• Review of existing contract to 

identify risk & mitigation plan 
• Assist on Contract drafting & 

negotiation 
• Assist on Contract dispute 

resolution, variation orders 
and any addendum to T&Cs.  

Deliver Operational 
Excellence  
 
• Promote Process 

Improvement – Project CSF 
• Operating Model Optimisation 
• Budgetary vs Procurement   
• Tax Optimisation (Local/Int.) 
• Ensure only financially viable 

Projects being pursued   

 
Project Cost Controller  
 
• Produce detailed Project 

Budgetary  
• Reconcile project budgetary 

vs final Execution Plan  
• Produce Project Rolling 

Forecast and control cost on 
project (Procurement).  

• Ensure no cost overrun.    

 
Engineering Services  
 
• Cover Civil and M&E 
• Front-end Engineering Design 
• Detailed Engineering Design  
• Endorsement of Engineering 

Design by our associated 
Practicing Engineer (PE) 
registered with BEM.  
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ORGANISATION – Engineering / Operation / QHSE 

Increase operating efficiency in the relevant department under 

the purview of the Project PMT Office, whilst reduce risk of 

non-compliance to regulatory requirement, hence financial loss.  

COST IMPACT 

Reduce overall Project Management Team (PMT) cost. Our 

services are hired on project-to-project basis, hence no 

redundancy of cost subsequent to completion of a particular 

project.       

BENEFITS TO INTERNAL  

STAKEHOLDERS 

REGULATORS 

Timely compliance reporting. A quality Financial Management & 

Reporting and other compliance in place will increase Company 

reputation, hence growth plan for going Public.  

  SHAREHOLDERS 

Increase return to shareholders by providing valuable 

independent opinion on critical decision-making process 

especially decision to participate in a particular tender/proposal.     

LENDERS / FINANCIAL INSTITUTION  

We will prepare detailed financial model which includes project 

profitability statement and cash flow projection for the purpose 

of raising project working capital, based on the contract secured.   

BENEFITS TO EXTERNAL  

STAKEHOLDERS 

1 

2 

3 

1 

2 
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DIRECTORS & C-SUITE EXECUTIVES 

Provide the Board of Directors and Executive Officers the with 

independent and credible recommendations on matters 

concerning Project financial viability and Profitability Reporting.  

A correct set up of Project Management Team (PMT) is imperative to 

the success to any Corporation, particularly for those in Engineering 

Services sector. The 10-key areas of Project Management (refer 

illustrative chart) have to be addressed in order to ensure smooth-

running of project execution, and completion of a project is attained 

safely together with financial results expected from all stakeholders.  

 

SA Premium Consulting possess solid PMT experiences, more than 

sufficient to assist our Customers to deliver timely and cost-efficient 

Projects or Services, at optimised quality.   

 

Our Professional Services options:  

• Virtual PMT Services 

• In-house retainer PMT Services  

• Full-time PMT Officer  

 

 

***A courtesy illustrative by University of Birmingham. 
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HALIM Malek, FCCA 
Chief Executive Officer 
 
• Fellow Chartered and Certified 

Accountant 
• Vast experience in Upstream O&G 

offshore services  
• Former Geosciences Division 

Head and Proposal at Sapura 
Energy (Marine & Subsea Services)  

Ir. DALEE Othman 
Principal Engineer, Civil   
 
• Licensed Practitioner by BEM 

C114206 / P114206 
• Extensive experience building and 

property construction industry  
• Vast experience in dealing with local 

authorities and statutory 
submissions 

MALIA Ismail  
Project Cost Controller  
 
• Graduated from Oxford Brookes 

University, UK 
• Vast experience in financial 

reporting and project cost 
control function 

• Extensive knowledge in the 
construction of project 
budgetary forecast and estimate    

Ir. MOHD KADIR Mohd Nor   
Principal Engineer, Aero 
 
• Licensed Practitioner by BEM 

C116125 / P116125 
• Extensive experience in Upstream O&G 

offshore services – Project Quality 
Assurance and HSE  

• Former QHSE Counsellor at Sapura 
Energy. Vast experience in ariel and 
autonomous survey system   
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Transaction Services at a Glance
Weaver’s Transaction Services team performs a variety of financial and tax due 
diligence engagements—with transactions ranging from $1 million to over $500 
million in transaction value—for companies across many industries throughout the 
country. 

Our dedication helps private equity firms, business owners and investors realize 
significant value from each transaction. We can help 
provide critical deal findings when time is tight,  
and we customize our scope and approach to  
meet your needs. Every one of our clients  
receives senior-level service, high-quality  
results and unparalleled value.

Buy-Side Financial Due Diligence
Whether you are a buyer or an investor,  
effective due diligence is critical to making 
an informed decision and managing risks  
associated with a transaction. Our rigorous due  
diligence process provides clients with information  
to assess the overall value of the transaction, identify  
and evaluate potential deal-breakers and ultimately  
determine if the proposed transaction makes sense.

At Weaver, we think like an investor. Our buy-side due diligence services are tailored 
to help both strategic and financial investors evaluate certain risks and gain a more 
complete understanding of a target’s financial situation, analyze adjusted earnings and 
identify risks related to corporate governance. Additionally, our core services, including 
company-specific benchmarking and strategic profitability analyses, are designed to 
locate and uncover “hidden value” drivers within a transaction, allowing a buyer to 
maximize return on the investment.

Identify and understand  
balance sheet risks and 
exposures

Assess quality  
of earnings

Understand and  
identify cash flow 
considerations

Analyze forecast 
assumptions

Analyze business driver 
trends

SERVICE BENEFIT

Understand normalized earnings and certain GAAP deficiencies

Determine what is driving revenue growth (or decline)  
and identify main drivers of earnings

Reveal unrecorded liabilities or overvalued assets  
(e.g., obsolete inventory, unaccrued liabilities)

Understand how current estimates bridge to actual results

Clarify expenditures (e.g., capital expenditures on new equipment) to better 
assess future cash flows impacting the buyer’s valuation model

The Transaction 
Lifecycle

Analysis of 
M&A Targets

Tax Structuring

Sell-side Due 
Diligence

X

X

Audit
Tax
Valuation
IPO Readiness
Business Process 
Improvement
Forensics and 
Litigation

X

X

X

X

X

X

Post 
Acquisition M&A 

Strategies
Valuation
Tax Planning

X

X

Transaction 
Due Diligence

X

X

X

Buy-side Financial Due 
Diligence

Tax Due Diligence

IT Due Diligence

    

aswath@quartet.com.my / halim@quartet.com.my 
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