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1.0 INTRODUCTION
The system of land ownership and use in Ngorongoro Conservation Area has been in place since the establishment of the area in 1959, with the aim of fulfilling the three aims of conservation, tourism and community development in a balanced manner. However, local management has failed to meet the goal of bringing the balance due to the continued increase in demand for land for various uses including agriculture and livestock compared to the size of existing land, and thus, affecting the social welfare, conservation and ecological aspects of the area.

Following this, the Government has at various times taken various steps in finding solutions to the conservation management challenges based on the results of the studies carried out, and the recommendations of various committees formed, which did not bring about a permanent resolution of the challenges. Given the importance of this issue, the Government decided to provide compensation and incentives to the inhabitants of Ngorongoro Conservation Area who were willing to move to Msomera and other areas voluntarily.

However, there have been complaints from some residents of Ngorongoro Conservation Area and various stakeholders about alleged irregularities and incompetence of the exerise. On December 01, 2024, the President of the United Republic of Tanzania, Hon. Dr. Samia Suluhu Hassan held a meeting with traditional leaders of the Maasai (Malaigwanani) community living in Ngorongoro. After hearing their arguments and complaints, the Hon. President promised to set up a Commission with the aim of investigating and making recommendations on land issues and the implementation of the voluntary migration exercise.

2.0 SPECIFIC GOAL

To conduct a comprehensive assessment and analysis of the land issues in Ngorongoro Conservation Area, including looking at the system of ownership, land use and challenges in existence in order to enable the Government to take appropriate measures that will improve and strengthen the environment of that area, that is important for the proper environmental protection, biodiversity and tourism as well as continuing to protect the status of that Conservation nationally, regionally and internationally.

3.0 TERMS OF REFERENCES

In order to carry out this task, the Commission will be guided by the following Terms of Reference: -
3.1 To conduct an analysis of documents about the history of Ngorongoro Conservation Area, its status, its importance to the development and diversification of land within the Conservation Area.

3.2 To analyze various issues related to Ngorongoro Conservation Area including:
(a) the purpose of conservation;
b) Identify conflicts with their sources;
(c) To assess the impact of social, economic, environmental, political and international conflicts; and
d) To assess the involvement of the people in the planning and ownership of land within the Ngorongoro area.
e) To conduct a detailed analysis of all the important information available about Life and Conservation within Ngorongoro District.

3.3 Conduct an analysis of occupancy and land usage system within the Conservation Area under the current situation.

3.4 Conduct an assessment of the impact and sustainability of hybrid land use in the Ngorongoro Conservation Area;


3.5 Look at the various measures taken by the Government at different periods in addressing the conservation and livelihood issues of the residents of the Ngorongoro Conservation Area;
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3.6 To assess the impact of increased land-use demand for the well-being of the citizens and the climate change within Ngorongoro Reserve area and the actions taken by the Government;

3.7 To evaluate stakeholders' perceptions regarding Ngorongoro Conservation Area;

3.8 To assess the Maasai community's response to various efforts made by the Government regarding Life and Conservation in Ngorongoro District;

3.9 Identify and advise on how best to prepare citizens who are migrating from relying on livestock alone to having an alternative livelihood system;

3.10 To conduct an analysis of the social and economic benefits and disadvantages that citizens experience by staying and living within Ngorongoro Conservation Area;

3.11 To assess the realities of life and access to essential services for citizens living in Ngorongoro Conservation Area compared to other areas similar to Ngorongoro; and

3.12 Advise on other issues that the Commission will deem necessary to be considered in finding a permanent solution towards settlement of land disputes in the Conservation Area.

4.0 EXPECTED OUTCOME


The preparation of a detailed report setting out the results of the assessment and recommendations for action to take with the aim of improving the implementation of the Government's decision on voluntary migration from the Ngorongoro Conservation Area.
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5.0 TIME FRAME

The Commission is expected to complete its work within a period of three (3) months from the date it is launched.

6.0 ACCOUNTABILITY AND PRESENTATION OF THE COMMISSION'S REPORT

The Commission will be acountable and submit its report to the Chief Secretary. In addition, the Commission shall submit to the Chief Secretary its initial report (inception report) within fourteen (14) days of the commencement of the assignment, the first draft within forty-five (45) days and the full report after the completion of the assignment.
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