
5 Tips For Impactful
Leadership

Here are five tips to elevate your leadership approach. By integrating these practices, you can 
foster a more engaged, productive, and valued team.

1. Lead from Strengths:
Identify what energises each person and assign work that lets those strengths show. Calling out 
specific strengths makes people feel seen and strategically valuable.

2. Bring Presence, Not Performance:
Turn up fully in 1:1s no multitasking. Your undivided attention signals worth; your calm presence 
steadies their day.

3. Clear the Fog:
Set one clear priority, remove two blockers, and state decisions plainly. Clarity reduces anxiety and 
lets people focus on what truly matters.

4. Make 1:1s Sacred Listening Time:
Let the agenda be co-owned. Start with “What’s most alive for you?” and end with one commitment. 
When you listen to understand, people feel heard and they show up differently.

5. Protect Energy, Celebrate Small Wins:
Model boundaries, call out progress publicly, and create short rituals that renew the team. Leaders 
who guard energy prevent burnout and build momentum.

Want a simple playbook to run these practices this week? Book a 30-minute exploration call: 
https://calendly.com/pierre-zenith-coaching/30min


