The 6 Job Groups
Most Exposed to

Based on Microsoft's analysis of real workplace conversations, these roles face the greatest transformation as Al
reshapes what it means to be valuable at work. We have analysed the 40 roles and grouped them for you.

Interpreters - Translators - Writers - Editors -

Technical Writers - Journalists - Proofreaders -

PR Specialists - Product Promoters
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What Al Does: Generate text, trans stantly,

edit and refine content, summarize ideas

What Al Struggles With: Nuanced cultural
context, brand voice authenticity, ethical
Jjudgment in sensitive topics

Transition Signal: Companies asking for "Al-
assisted workflows" rather than original writing
What Makes You Irreplaceable: Deep subject

matter expertise, unique perspective, ability to
navigate ethical complexity, audience
relationship building

Risk Timeline:

Immediate (1-2 years)

Clerks - Operators - Switchboard Operators -
Public Safety Dispatchers

What Al Does: Apply rules, process forms,
schedule coordination, handle routine data
entry

What Al Struggles With: Exceptional cases,
understanding intent vs. literal meaning,
Jjudgment calls outside rule sets

Transition Signal: Routine cases disappearing;

you handle only the exceptions and edge cases
What Makes You Irreplaceable: Judgment in
unusual situations, understanding human intent,
solving problems outside the rulebook,
managing exceptions

Risk Timeline:
Medium-term (2-3 years)

Customer Service - Telemarketers - Sales Reps -

Travel Agents - Concierges - Ticket Agents -
Financial Advisors - Rental Clerks

What Al Does: Answer routine queries pr
information, make basic recommendations, handle
standard transactions
What Al Struggles With: Complex negotiations,
building trust in high-stakes decisions, reading
emotional context, managing difficult situations
Transition Signal: Shift from "doing customer
service" to "managing Al customer service +
handling exceptions"
What Makes You Irreplaceable: Relationship-
building, judgment in complex situations, ability to
manage emotional dynamics, personalized
decision-making

Risk Timeline:
Immediate to Near-term (1-3 years)

Teachers - Educators - Trainers - Postsecondary

Instructors

What Al Does: Deliver foundational ir uction,
create educational content, personalize basic
learning paths

What Al Struggles With: Mentorship,
understanding individual student needs beyond
pattern matching, inspiring engagement, ethical
guidance

Transition Signal: Shift from "delivering
instruction” to "guiding learning" and mentoring
What Makes You Irreplaceable: Understanding
individual learner needs, mentoring, inspiring
engagement, modeling ethical behavior,
providing accountability

Risk Timeline:
Medium to Long-term (3-5 years)
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Historians - Data Scientists - Political Scientists

- Statisticians - Market Research Analysts -
Archivists - Management Analysts -
Mathematicians
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What Al Does: Find patterns in dai

research findings, create reports, §é’n'e'ra3:e
predictive models

What Al Struggles With: Determining what
questions to ask, understanding context behind
data, making judgment calls on edge cases,
validating assumptions

Transition Signal: Your research phase becomes
automated; focus shifts to "what do we do with
these insights?"

What Makes You Irreplaceable: Asking the right
questions, understanding domain context,
validating assumptions, translating insights into
action, knowing when data is wrong

Risk Timeline:
Medium-term (2-4 years)

Web Developers - CNC Programmers
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What Al Does: Generate code, Write te
specifications, optimize routine workflows
What Al Struggles With: Architecture decisions,
understanding trade-offs, making judgment calls
on complex systems, mentoring
Transition Signal: You move from "writing code”
to "architecting solutions and managing code
generation"

What Makes You Irreplaceable: System thinking,
architectural judgment, trade-off analysis,
mentoring junior developers, understanding
business context

Risk Timeline:

Immediate to Near-term (1-3 years)
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