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When 95% of AI Implementation Fail,  
How Do the 5% Succeed? 

The Hidden Blueprint for AI Implementation Success 

 

Executive Summary 

Ninety-five percent of companies implementing generative AI are failing. That's not a typo or an 
exaggeration. It's the stark finding from MIT's 2024 research into enterprise AI adoption. For every 
twenty companies launching AI initiatives, nineteen will struggle to show meaningful results.  

Small and medium enterprises face even steeper odds. They lack the deep pockets to absorb 
repeated failures. They don't have armies of data scientists or dedicated AI teams. When an SME's 
AI project goes wrong, there often isn't a second chance. 

Yet some organizations are succeeding spectacularly. They're achieving returns of $10.30 for every 
dollar invested in AI. They're transforming their operations and leaving competitors behind. The 
difference isn't technical sophistication or unlimited budgets. 

The secret lies in understanding a fundamental truth that most companies miss entirely. AI 
implementation isn't a technology problem. It's a people problem that requires technology 
solutions. 

This paper reveals why 95% of AI implementations fail and provides a blueprint for joining the 
successful 5%. The framework rests on two interconnected pillars that must work in perfect 
harmony. Top-down strategic commitment from leadership. Bottom-up skill development from 
employees. 

Get both right, and you join the winners. Get either wrong, and you become another statistic. 
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1. The Wreckage Field of Failed AI Dreams 

The Numbers Don't Lie 

The corporate landscape is littered with the remains of ambitious AI projects. RAND 
Corporation's research reveals that AI project failure rates reach 80%, nearly 
double the failure rate of traditional IT projects 
(https://www.rand.org/pubs/research_reports/RRA2680-1.html). S&P Global 
Market Intelligence found something even more disturbing. The percentage of 
companies abandoning most of their AI initiatives jumped from 17% to 42% in a 
single year (https://www.ciodive.com/news/AI-project-fail-data-
SPGlobal/742590/). 

Companies are pouring billions into AI technologies only to watch their investments 
evaporate. McKinsey research shows that while 78% of organizations have adopted 
AI in at least one business function, only 26% have moved beyond proof-of-concept 
to generate actual value 
(https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-
ai). The rest remain stuck in pilot purgatory, running endless experiments that never 
translate into business results. 

The Enterprise Trap 

Organizations with limited resources face a particularly cruel version of this 
challenge. Unlike large corporations that can absorb multiple failed experiments, 
most companies get one shot at transformation. Miss that shot, and the 
competition moves ahead while you're explaining to stakeholders why the AI 
investment didn't pay off. 

The pressure is immense. Industry publications overflow with AI success stories. 
Competitors claim breakthrough results. Vendors promise revolutionary outcomes. 
But for every company achieving remarkable AI results, dozens more are quietly 
struggling with implementations that looked promising in demos but fell apart in 
practice. 

https://www.rand.org/pubs/research_reports/RRA2680-1.html
https://www.ciodive.com/news/AI-project-fail-data-SPGlobal/742590/
https://www.ciodive.com/news/AI-project-fail-data-SPGlobal/742590/
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
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The Real Reasons Projects Fail 

Most organizations diagnose their AI failures incorrectly. They blame inadequate 
technology, insufficient data, or algorithm limitations. They hire more data 
scientists, purchase more powerful computing resources, or switch to different AI 
platforms. 

They're solving the wrong problem. 

Research consistently shows that 70% of AI implementation challenges stem from 
people and process issues. Only 10% relate to algorithms themselves. The 
technology isn't failing companies. Companies are failing the technology. 

MIT researchers identified what they call the "learning gap." Organizations simply 
don't understand how to use AI tools properly or design workflows that capture 
benefits while minimizing risks. This isn't about technical complexity. It's about 
practical application within real business contexts. 

The learning gap manifests in several ways. Teams receive powerful AI tools but 
lack training on effective usage. Managers set unrealistic expectations about what 
AI can accomplish. Employees resist adoption because they fear job displacement 
or feel overwhelmed by new technology. 

Meanwhile, leadership focuses on technical specifications while ignoring the 
human elements that determine success or failure. 

The Leadership Blindspot 

McKinsey's research revealed a startling finding. The biggest barrier to AI scaling 
isn't employee readiness. It's leadership that isn't steering fast enough 
(https://www.mckinsey.com/capabilities/mckinsey-digital/our-
insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-
potential-at-work). 

Employees are actually more prepared for AI adoption than their leaders realize. 
They're experimenting with consumer AI tools and eager to integrate these 

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
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capabilities into their work. But they're waiting for clear direction and organizational 
support that never materializes. 

Leaders often suffer from "solution bias." They become fascinated by AI capabilities 
without clearly defining the problems they're trying to solve. They launch pilots 
without success metrics and expect immediate results from technologies that 
require months of refinement. 

The Statistical Reality Check 

These failure statistics represent different aspects of the same fundamental 
problem. The 95% GenAI pilot failure rate from MIT measures projects that fail to 
meet basic objectives. RAND's 80% AI project failure rate includes all types of AI 
initiatives across industries. BCG's finding that 74% struggle to achieve value 
focuses specifically on moving from pilots to production scale. S&P's data showing 
42% abandoning initiatives tracks the ultimate organizational response to repeated 
disappointments. 

The pattern is consistent across all measurements. Most AI implementations fail 
not because of technical limitations, but because organizations approach them as 
technology projects rather than transformation initiatives. 

The Root Cause Connection 

The research reveals two fundamental gaps that doom most AI implementations. 
The learning gap means employees don't understand how to use AI effectively in 
their specific business contexts. The leadership gap means executives aren't 
providing the strategic guidance and organizational support that successful 
transformation requires. 

Here's the crucial insight that most organizations miss. These gaps aren't 
independent problems. They're interconnected challenges that require coordinated 
solutions. You can't solve the learning gap without leadership commitment to 
training and change management. You can't close the leadership gap without 
employees who understand AI capabilities and can identify practical applications. 
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This is why successful AI implementation requires what we call the dual-axis 
approach. Strategic commitment must flow from the top while practical capability 
builds from the bottom. Both axes must be strong simultaneously, and they must 
work in harmony. 

 

2. The Hidden Advantage of Focused Organizations 

Why Certain Organizations Actually Have AI Implementation 
Advantages 

Before diving into solutions, it's crucial to understand why some organizations are 
naturally positioned for AI success. The characteristics that many leaders see as 
limitations actually provide significant advantages for AI implementation when 
properly leveraged. 

Why Size and Focus Create AI Implementation Advantages 

Organizations with tighter operations possess natural advantages that large 
corporations would pay millions to achieve. These advantages directly address the 
learning gap and leadership gap that doom most AI implementations. 

Organizational Agility Solves the Learning Gap 

Smaller organizations can make decisions in days or weeks that take large 
corporations months to approve. This agility directly addresses the learning gap 
because AI implementation requires rapid experimentation and iteration. When an 
AI tool doesn't work as expected, focused organizations can quickly try different 
approaches. When they discover promising applications, they can scale quickly 
without bureaucratic delays. 

Large organizations often struggle with AI because they need extensive approval 
processes for new technology trials. By the time they've navigated committees and 
compliance reviews, the learning opportunity has passed. Focused organizations 
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can test AI tools with minimal overhead, learn from failures, and adapt their 
approaches based on real-world experience. 

Cultural Cohesion Bridges Leadership and Employee Gaps 

In tighter organizations, employees typically have stronger relationships across 
departments. Communication flows more easily between leadership and front-line 
staff. This cultural advantage becomes crucial during AI implementation because 
success requires collaboration between technical and business teams. 

The leadership gap often emerges because executives don't understand what 
employees need to succeed with AI tools. In organizations with strong cultural 
cohesion, these conversations happen naturally. Leaders can see firsthand how 
employees respond to new technology. Employees can communicate directly 
about what's working and what isn't. 

Domain Expertise Provides AI Direction 

Organizations with focused expertise possess deep knowledge in specific markets 
or customer segments. This domain knowledge directly addresses the solution bias 
that plagues many AI implementations. Instead of being dazzled by AI capabilities, 
these organizations can clearly identify which problems are worth solving and 
which AI applications will create genuine value. 

Consider Meridian Distribution, a regional industrial supply company that has spent 
decades learning which customers expand their operations during specific 
economic conditions. They understand seasonal patterns, local market dynamics, 
and relationship factors that no general-purpose AI model could capture. When 
they applied AI to amplify this domain expertise, they created predictive capabilities 
that larger competitors with more resources couldn't replicate. 

This isn't just about having good customer data. It's about understanding what the 
data means in context. Meridian's sales team knew that certain ordering patterns 
indicated customers were planning facility expansions six months in advance. They 
guided their AI system to recognize these patterns automatically, creating 
competitive advantages that pure technology couldn't provide. 
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The Resource Constraint That Becomes Strategic Focus 

Limited resources force many organizations to make careful choices about AI 
investments. While this might seem like a disadvantage, it often produces better 
outcomes than the scattered approaches common in larger organizations. 

Resource constraints demand clear prioritization. Organizations cannot afford to 
launch dozens of AI pilots simultaneously. They must identify the highest-value 
applications and focus their efforts accordingly. This discipline often leads to more 
thoughtful strategy and better execution than organizations with unlimited 
experimentation budgets. 

Successful companies also develop creative approaches to resource limitations. 
They form partnerships with vendors who provide expertise and infrastructure. They 
leverage cloud-based solutions that eliminate the need for internal technical 
specialists. They focus on use cases that build on existing data and processes 
rather than requiring extensive new infrastructure. 

Meridian Distribution exemplifies this focused approach. Rather than trying to 
implement AI across their entire operation, they identified their core competitive 
advantage: predicting customer expansion patterns. They invested their limited AI 
budget entirely in this single application, creating capabilities that transformed their 
business. Their focused approach delivered better results than competitors who 
scattered their efforts across multiple AI initiatives. 

 

3. The Dual-Axis Framework for Success 

Why Most Frameworks Fail 

Most AI implementation frameworks focus on either technology or strategy while 
ignoring the fundamental insight that research reveals. Success requires 
simultaneous excellence on two interconnected dimensions that must work in 
perfect harmony. 
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The vertical axis represents top-down strategic commitment from leadership. This 
isn't just budget approval or executive sponsorship. It requires sustained 
engagement with the human challenges that determine project success, clear 
resource allocation that reflects what actually drives results, and realistic timeline 
expectations that allow for learning and iteration. 

The horizontal axis represents bottom-up skill development and employee 
empowerment. This goes beyond basic AI training to include tiered capability 
building, practical learning through application, and change management that 
addresses human concerns about technology adoption. 

Here's why both axes must be strong simultaneously. Strategic commitment 
without employee capability produces frustrated leadership and failed projects. 
Employees develop impressive individual skills but can't integrate them into 
business processes without organizational support. Leadership provides vision but 
no one has the practical knowledge to execute. 

Employee capability without strategic commitment produces isolated successes 
that never scale or integrate with broader business objectives. Individual 
employees become AI-proficient but the organization lacks the governance 
structures, resource allocation, and cultural support needed for transformation. 

The Strategic Architecture 

The framework recognizes that these axes are interdependent rather than 
independent. Leadership decisions influence employee motivation and capability 
development. Employee progress shapes leadership confidence and resource 
allocation. Success requires ongoing coordination between strategic and 
operational levels. 

Meridian Distribution's success illustrates this coordination in action. Their CEO 
committed to the customer prediction initiative and allocated 70% of resources to 
employee training and process redesign. Meanwhile, their sales team champions 
learned to identify data patterns and guide AI tool development. The strategic 
commitment enabled employee capability building. The employee capability 
delivered results that reinforced leadership commitment. 
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Axis One: Top-Down Strategic Commitment 

Leadership commitment extends far beyond budget approval or executive 
sponsorship. It requires sustained engagement with the human challenges that 
determine project success. 

Strategic Clarity Over Technical Sophistication 

Leaders must resist the temptation to focus on technical specifications or AI 
capabilities. Instead, they need to define clear business problems that AI will solve 
and specific outcomes they expect to achieve. 

Research consistently shows that organizations pursue fewer but higher-impact 
initiatives. Leaders should identify one or two use cases where AI can create 
meaningful competitive advantage rather than trying to transform everything 
simultaneously. 

This focus requires discipline. AI vendors will present dozens of potential 
applications. Industry publications will highlight emerging capabilities. The 
temptation to expand scope is constant. But organizations that maintain strategic 
focus achieve better results than those that dilute their efforts across multiple 
initiatives. 

Resource Allocation That Reflects Reality 

The most successful AI implementations follow a specific resource allocation 
pattern. Seventy percent of investment goes to people and processes. Twenty 
percent supports technology and data infrastructure. Ten percent focuses on 
algorithms and models. 

Most organizations invert this allocation. They spend heavily on technology while 
underinvesting in the human elements that determine success. SME leaders must 
resist this tendency and allocate resources based on what actually drives results 
rather than what seems most obviously technology-related. 

This allocation reflects a crucial insight. AI implementation is fundamentally about 
changing how people work. Technology enables these changes, but success 
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depends on helping employees adapt their workflows, develop new skills, and 
integrate AI capabilities into their daily activities. 

Timeline Expectations Aligned with Learning Curves 

Leadership must set realistic expectations about implementation timelines. 
Meaningful AI transformation takes twelve to eighteen months, not three to six 
months. Organizations that expect immediate results typically abandon promising 
initiatives before they have time to mature. 

The timeline reality reflects the learning required at multiple levels. Employees need 
time to develop comfort and competence with new tools. Managers need 
experience to understand how AI changes their oversight and decision-making 
responsibilities. The organization needs opportunity to refine processes and 
address unexpected challenges. 

SME leaders who communicate these timelines clearly create space for the 
experimentation and iteration that successful AI implementation requires. 

Axis Two: Bottom-Up Employee Empowerment 

Employee capability development must be strategic rather than opportunistic. 
Random training programs or casual tool adoption won't create the organizational 
competence needed for sustained AI success. 

Tiered Skill Development Architecture 

Successful SMEs develop AI capabilities at three distinct levels within their 
organization. 

Level One encompasses AI literacy for all employees. This includes basic 
understanding of what AI can and cannot accomplish, awareness of ethical 
considerations and potential biases, and comfort using AI-powered tools in daily 
workflows. 

Universal AI literacy prevents the fear and resistance that often derail 
implementation efforts. When employees understand AI capabilities and 



  

 

 

  a LetUsBuild.app white paper | The HR Imperative in AI Transformation | Page 12 
 

limitations, they make better decisions about when and how to apply these tools. 
They also become advocates for sensible AI adoption rather than obstacles to 
progress. 

Level Two involves functional AI champions. Two or three employees per 
department develop deeper expertise in AI applications relevant to their work. They 
learn to identify automation opportunities, pilot new tools, and evaluate results. 
They become local resources for their colleagues and bridges between technical 
and business perspectives. 

Functional champions serve multiple critical roles. They provide practical expertise 
that leadership often lacks. They identify opportunities that external consultants 
might miss. They build organizational confidence through demonstrated success. 
They create internal capacity for ongoing AI development. 

Level Three requires technical implementation specialists. One or two employees 
develop skills needed to integrate AI tools with existing systems, manage vendor 
relationships, and oversee data flows. They don't need to become data scientists, 
but they need sufficient technical competence to make informed decisions about AI 
infrastructure and tools. 

Learning Through Application Rather Than Theory 

SMEs should prioritize hands-on learning over theoretical training. Employees learn 
AI capabilities most effectively by applying tools to real business challenges rather 
than completing abstract courses or certifications. 

This approach begins with low-risk experiments that provide immediate learning 
opportunities. Teams can test AI tools on non-critical tasks where mistakes won't 
create serious problems. They can compare AI outputs with traditional approaches 
to understand capabilities and limitations. 

Pilot-based learning creates several advantages. Employees see immediate 
relevance to their work. They develop practical skills that transfer to other 
applications. They build confidence through successful experiences. They identify 
unexpected opportunities and challenges. 
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The learning process should involve both technical and business stakeholders. AI 
implementation requires understanding of technology capabilities and business 
requirements. Cross-functional involvement ensures that technical decisions align 
with business needs and that business expectations align with technical realities. 

Change Management That Addresses Human Concerns 

Employee resistance to AI adoption often stems from fear rather than technological 
difficulties. People worry about job displacement, skill obsolescence, or inability to 
keep pace with technological change. 

Successful SMEs address these concerns directly through transparent 
communication about AI's role in the organization's future. Leadership should 
explain how AI will augment rather than replace human capabilities. They should 
identify new opportunities that AI adoption will create. They should provide 
concrete examples of how AI will make jobs more interesting rather than more 
precarious. 

This communication must be ongoing rather than a single announcement. 
Employees need time to process implications of AI adoption. They need 
opportunities to ask questions and express concerns. They need evidence that the 
organization is committed to supporting their development rather than replacing 
them. 

Organizations that invest seriously in change management achieve dramatically 
better results. Research shows they are 1.6 times more likely to exceed 
expectations and 1.5 times more likely to achieve planned outcomes 
(https://www.deloitte.com/us/en/what-we-do/capabilities/applied-artificial-
intelligence/articles/build-ai-ready-culture.html). 

 

https://www.deloitte.com/us/en/what-we-do/capabilities/applied-artificial-intelligence/articles/build-ai-ready-culture.html
https://www.deloitte.com/us/en/what-we-do/capabilities/applied-artificial-intelligence/articles/build-ai-ready-culture.html
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4. The Implementation Playbook 

Phase One: Foundation Building (Months 1-3) 

The foundation phase establishes organizational readiness for AI implementation. 
Leadership must honestly evaluate their preparation beyond enthusiasm or budget 
availability. 

The assessment should examine decision-making processes and resource 
allocation. Is the organization prepared to invest in employee training? Can 
leadership maintain support during inevitable challenges? Cultural readiness 
deserves particular attention. How does the organization typically respond to new 
technology? 

Use Case Selection Strategy 

Choosing the right initial use cases often determines the entire trajectory of AI 
implementation. High-value use cases address problems that create meaningful 
business impact. They should be clearly measurable and involve processes the 
organization understands well. 

Low-risk use cases minimize potential negative consequences. They shouldn't 
involve customer-facing processes or mission-critical operations. High-learning use 
cases provide maximum insight into AI capabilities and organizational readiness. 

Building Internal Capability 

AI champion identification should happen early. These individuals need time to 
develop expertise before supporting colleagues. Cross-functional team formation 
creates the collaboration patterns that successful AI implementation requires. 

Phase Two: Pilot Implementation (Months 4-8) 

SMEs achieve better results by purchasing AI solutions rather than building them 
internally. Vendor partnerships become crucial for accessing expertise that would 
be expensive to develop independently. 
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Vendor evaluation should prioritize implementation support and knowledge transfer 
over technical sophistication. The relationship should include explicit knowledge 
transfer commitments and ongoing support for capability development. 

Pilot projects require intensive management because they involve significant 
learning. Success metrics should be defined clearly before implementation begins. 
Documentation processes should capture lessons learned rather than just project 
results. 

Phase Three: Scaling and Integration (Months 9-12) 

Successful pilots must be integrated into broader business strategy rather than 
remaining isolated experiments. Business process integration ensures that AI 
capabilities become part of standard operating procedures. 

Organizations should expand AI capabilities based on what they learn during pilot 
implementation rather than returning to original strategic plans. Each new initiative 
should leverage organizational learning while expanding the range of AI 
applications. 

 

5. Avoiding the Implementation Traps 

The Technical Sophistication Trap 

Many SMEs become fascinated by AI capabilities and lose sight of practical 
problems they're trying to solve. They select tools based on impressive feature lists 
rather than business fit. They hire technical specialists without ensuring these 
individuals understand business requirements. 

SMEs should resist vendor claims about cutting-edge capabilities and focus on 
proven solutions that address specific needs. They should measure success by 
business impact rather than technical performance. 
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The Scope Creep Trap 

Successful pilot projects often create enthusiasm that leads to rapid scope 
expansion. Leadership sees promising results and wants to apply AI broadly. This 
dilutes attention and resources while overwhelming employees with too much 
change. 

Research shows that successful organizations maintain focus on fewer initiatives 
rather than pursuing broad transformation. SMEs should resist the temptation to 
accelerate AI deployment beyond their organizational capacity to absorb change. 

The Dependency Trap 

The temptation to outsource AI implementation entirely creates dangerous vendor 
lock-in. While external expertise is valuable, organizations must build internal 
capability to maintain strategic independence. 

SMEs should structure vendor relationships to maximize knowledge transfer and 
minimize long-term dependency. The goal is strategic partnership rather than 
service dependency. 

 
6. Measuring Success and Building Momentum 

Beyond ROI: What Really Matters 

Traditional return on investment calculations often miss the full value of AI 
implementation. SMEs need measurement frameworks that capture both 
immediate impact and long-term capability building. 

Quantitative Metrics That Count 

Direct financial impact includes cost savings from automation and revenue 
increases from improved decision-making. Operational performance metrics 
capture improvements in process speed, accuracy, and consistency. Strategic 
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capability metrics measure the organization's growing ability to identify and 
implement AI solutions. 

Qualitative Indicators of Progress 

Employee confidence and adoption provide crucial success indicators. Are 
employees comfortable using AI tools? Do they proactively identify new 
applications? Organizational learning capability measures how effectively the 
organization captures insights from AI initiatives. 

Building Sustainable Capability 

Short-term project success must be transformed into long-term organizational 
capability. This requires systematic knowledge management, continuous skill 
development, and strategic planning integration. 

Knowledge management systems should capture both technical and organizational 
insights. What approaches worked well? What challenges emerged? Decision 
frameworks should guide future AI initiatives with clear criteria and processes. 

AI capability must be integrated into broader business strategy rather than 
remaining a separate technology initiative. Strategic planning should include 
explicit consideration of AI opportunities. Competitive analysis should monitor how 
others are using AI. 

 

7. Conclusion: The Choice That Defines Your Future 

The research is unambiguous. Ninety-five percent of organizations implementing AI 
will fail to achieve their objectives. They will waste resources, disappoint 
stakeholders, and fall behind competitors who get implementation right. 

But failure isn't inevitable. The successful minority proves that AI implementation 
can create remarkable competitive advantages for organizations that understand 
what success requires. 
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The evidence points to a clear conclusion. AI implementation failure isn't a 
technology problem. It's an organizational capability problem that requires 
technology solutions. The learning gap and leadership gap that doom most 
implementations can only be solved through coordinated action on both fronts 
simultaneously. 

The dual-axis framework provides a proven path to success. Top-down strategic 
commitment creates the organizational environment where AI initiatives can thrive. 
It provides clear resource allocation that reflects what actually drives results, 
realistic timeline expectations that allow for learning, and governance structures 
that support transformation rather than hindering it. 

Bottom-up skill development builds the human capability that transforms AI tools 
into competitive advantages. It creates tiered expertise that scales throughout the 
organization, practical learning approaches that build confidence through 
application, and change management that addresses human concerns about 
technology adoption. 

The framework demands patience and discipline. Results take time to materialize. 
The temptation to expand scope or accelerate timelines is constant. The 
organizational surgery required to become AI-capable is complex and sometimes 
uncomfortable. 

But organizations that commit to this approach are building capabilities that will 
compound over years and decades. They're developing employees who can adapt 
to emerging technologies. They're creating competitive advantages that will be 
difficult for others to replicate. 

Meridian Distribution's journey illustrates what's possible. They started with limited 
resources and no AI expertise. By focusing on their core advantage, building internal 
capability systematically, and maintaining strategic discipline, they transformed 
customer prediction from intuition into science. Their AI-enhanced domain 
expertise now creates sustainable competitive advantages that larger competitors 
struggle to match. 
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The AI revolution is not coming. It's here. The question isn't whether your 
organization will encounter AI capabilities. The question is whether you'll be among 
the organizations that harness these capabilities effectively or among those that 
struggle unsuccessfully while competitors pull ahead. 

The choice is yours. But the window for making this choice is narrowing. 
Organizations that begin building AI capabilities now will have years to refine their 
approaches and develop competitive advantages. Those who wait will find 
themselves trying to catch up with competitors who have already solved the 
implementation challenges. 

Your domain knowledge is valuable. Your employee relationships are strong. Your 
organizational agility is an advantage. You have what you need to succeed. 

The only question remaining is whether you'll use these advantages or let them go 
to waste while opportunity passes by. 
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