Wawe VAV
/s

CO-PILOT SPRINT

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT

S ST
e V.o =



LL Rl IE M Higher responsabilities, poor on-boarding

Changed Altitude

01 You've stepped into a role with more complexity, more responsibility, and higher visibility.
Maybe you've been promoted. Or joined a new company. Whatever the case, your altitude just changed.

Deliver fast, with No Map

You're expected to hit the ground running. But there's no playbook, no proper onboarding, no real
guidance. Only pressure. Ambiguity. And expectations that keep rising.

Risk of burnout

You're a high performer. You want to prove yourself. You're trying everything you know — but it's not
landing. You're moving fast... and getting nowhere. And you're closer to burnout than you'd like to admit.




What Happens Without Clarity?

e Enhergy Gets
Drained

You're constantly switching gears, firefighting,
second-guessing.
Your brain is full — but your tank is empty.

< Opportunities
Slip Away

You react instead of steering.
You say yes to the wrong things, and miss
the ones that move the needle.

+ Trial & Error Becomes Your
Strategy

No structure, no compass. Just doing more,
faster —
hoping something sticks.



Our Solution: Co-Pilot® framework

Anchored in Outcomes

You walk away with a clear flight plan for

Tailor Made

Human-to-Human

A structured 1.1 partnership for leaders in
transition. This isn't coaching. Not therapy.
Not traditional consulting.

It's a strategic thinking partner — by your
side when the air thins and the radar goes
silent.

We look at where you're coming from —
and where you need to fly next.
Based on your strengths, pressure points,
and blind spots, we co-design a plan that
fits you.
No templates. No generic playbooks. Just
clarity that's yours.

your first 90 days — or your next 3 months.
Strategic priorities defined. Owned.
Aligned.
Ready for execution, not just slides.



Coach vs. Mentor vs. Co-Pilot

The Coach

Gives you a mirror. Helps you grow through reflection. But won't
give you answers. That's your job.

The Mentor

Gives you a map. Helps you skip mistakes.
But the map was drawn in a different terrain.

The Co-Pilot

Gives you a radar. Works with you in real time. Aligns

decisions. Adjusts strategy. Moves with you — at altitude.



Co-Pilot 5R® Framework

REVEAL REFRAME RESTART REBUILD RELAY

Understand your Rethink priorities, power Define strategic actions Design your leadership Align your team with
context, expectations, dynamics, and blind and communication rhythm and systems clarity and energy
and risks spots flows



How It Works
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Strategic intake + diagnostic Restart with Focus Rebuild systems that work Relay with Clarity
We dig deep through a strategic intake and We define your decision radar We map your leadership We prepare alignment
diagnostic. and top priorities for the next rhythm — roles, rituals, and moments: communication
We uncover your current challenges, 90 days. responsibilities. tools, simulation run-
dynamics, and what's really blocking We clarify what needs to shift We design the systems that throughs, and team
progress. — and what can’t be dropped. keep your team moving with messaging.

you, hot behind you.



Who Is This For

The Founder

Who scales fast and needs a smart, honest sparring partner. Not another consultant,
but a co-pilot.

The Newly Promoted BU Head

Who needs to set priorities fast and inspire alignment to the team and peers.

The Strategic Marketer

Who's overwhelmed by projects, politics, and people.




Real Stories, Real Shifts

BU Head, Service Agency

“| stopped firefighting and finally saw the strategic picture
again.”

Marketing Manager, FMCG

“| found a way to lead my team without pretending to have all

the answers.”

Founder, Wellness Business

“It's not therapy, it's not a course — it's someone finally flying
next to you.”




How Can We Work Together

1:1 Sprint

4-weeks full strategic onboarding.
€1,200-1,500

Co-Pilot Light

2-weeks focused sprint for founders or 1 project.
€800

Workshop

3-hours team or org session based on 5Rs.
€450-600 (flat fee or per participant)




You're not lost. You're just flying too
high to go it alone.

Let's align your altitude with your vision.

Book a 20-min discovery call contact@getdisruptive.ro



https://www.linkedin.com/in/dumitrascuandrei/
https://calendly.com/andrei-dumi/copilot-call

