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Revolutionizing Property
Management with Al Agents

A simple guide to transforming operations,
streamlining processes, cutting costs, and
improving tenant satisfaction.
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Why Property Managers Need Al Agents

Repetitive Tasks Costly Mistakes

Tenant communication, maintenance Errors in payment tracking, lease
coordination, and lease renewals consume agreements, or maintenance
valuable time that could be better spent scheduling can result in disputes,
on strategic decision-making. These tasks financial penalties, or tenant

often pile up, leading to bottlenecks and dissatisfaction. Over time, these
frustration for your team. mistakes can erode trust and harm

your reputation in the market.

Operational Delays M Salluriter

Inefficient workflows slow down responses Al agents automate these workflows,
to tenant inquiries and maintenance significantly improving speed,
requests, creating friction that impacts accuracy, and tenant satisfaction
tenant retention. These delays can disrupt while allowing your team to focus on
operations and reduce your ability to close higher-value activities.

new leases or manage properties
effectively.
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What Are Al Agents?
IJ Smart Programs

Al agents analyze patterns, make decisions, and adapt to

changing instructions.

« Example: An Al agent identifies tenants with overdue rent and
automatically sends reminders, offering payment plan options
to improve collection rates.

_|:|_ Continuous Learning

Al agents improve with every task, learning from data and

feedback to optimize processes.

- Example: If a property manager approves a non-standard
maintenance request once, the Al agent remembers and

.’ incorporates it into future decision-making.
g ﬁ Pe '

Al agents flawlessly follow instructions every time, eliminating

human errors and ensuring consistency.

« Example: Automatically generating lease agreements customized
for each tenant while ensuring compliance with local laws and
company policies V
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Property Management Challenges

Time Crunches

High-pressure periods, such as lease renewals, move-
in/move-out seasons, or month-end financial reporting, often

1 result in delays and stress. These bottlenecks can impact
tenant retention and delay critical business decisions.

Errors Add Up

Small mistakes, such as incorrect billing or missed maintenance
2 requests, can lead to dissatisfied tenants, financial losses, or

even legal issues. Over time, these errors create significant

setbacks for both operations and tenant relationships.

Manual Work Overload

Processing lease applications, coordinating maintenance

3 requests, and handling tenant communications require constant
attention. These repetitive tasks often overwhelm teams, leaving
little room for strategic initiatives or growth opportunities.
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Al Agents in Action

Lease Processing

Al agents pre-screen applicants by analyzing their credit history,
background checks, and rental references, ensuring only qualified
candidates move forward.

They can auto-generate compliant lease agreements, saving hours of
manual work while reducing errors and ensuring legal ac

Maintenance Coordination

Al agents prioritize maintenance requests based on urgency and
assign tasks to the appropriate vendors or technicians. They also
notify tenants of updates automatically.

By analyzing maintenance trends, Al agents can predict future repairs
and schedule preventive maintenance to avoid costly breakdowns.

Rent Collection

Al agents prioritize maintenance requests based on urgency and
assign tasks to the appropriate vendors or technicians. They also
notify tenants of updates automatically.

By analyzing maintenance trends, Al agents can predict future repairs
and schedule preventive maintenance to avoid costly breakdowns.

Tenant Support

Al chatbots handle tenant inquiries 24/7, addressing common
questions like rent due dates, maintenance statuses, or renewal
terms. Escalations are routed to human staff only when necessary.
Chatbots can also assist potential tenants by answering questions
about available properties, scheduling tours, or providing rental
application links.

AL

e -
x
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Benefits for Property Managers

90%

Time Saved

Automation of repetitive tasks

S

Cost Savings

Optimized workflows lower operational

operational costs

N2

Improved Accuracy

Reduced errors in agreements and

collections

™

Tenant Satisfaction

Faster responses boost retention
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Real-Life Success Story

1 Before Al

20 hours weekly on maintenance and rent collection

2 After Al

Workload reduced to 2 hours weekly

3 Results

40% increase in satisfaction, 55% improved payments,

S$62K revenue growth
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STA's Services for Property Managers

Teach Al Agent Usage Tailored Solutions Ongoing Support
Step-by-step guidance on integrating Al Analyze workflows, design Al-driven Regular check-ins, performance reviews,
integrating Al tools solutions for specific challenges reviews, and system updates

Our promise: Cost-effective, seamless integration, scalable results
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Th = 6-M onth 1 Month 1: Laying the Groundwork for Success

WE'll kick things off with a deep dive into your business and its potential for automation and Al.
o o » Educating Your Team: We'll train and guide your staff on how automation and Al can bring immediate
Tra n Sfo rm atl O n B I u e prl nt benefits, setting the stage for success.
* Mapping Quick Wins: Together, we'll identify and map out “low-hanging fruit” processes that can be
streamlined right away, ensuring you start seeing time savings and ROI quickly.
» Building Your Vision: W€'ll create a tailored plan that aligns with your goals and sets the foundation for long-
term growth.

2 Months 2-3: Building a Solid Foundation with RPA and Al Agents Solutions

With a clear plan in place, it's time to get to work on the essentials.

« Creating Your Roadmap: W€'ll design a 6-month strategy that lays out the “what” and “how” for the journey
ahead.

« Streamlining Core Processes: By leveraging pre-built Al agents, we'll design, analyze, and implement
workflows that drive efficiency.

* Quick Wins First: The easiest processes will go live first, allowing you to experience early victories and build
momentum.

3 Months 3-4: Unlocking Insights with Predicative Analytics

We'll start preparing your business for future-ready decision-making.

+ Insight-Driven Planning: We'll analyze your operational data to uncover opportunities for optimization and
build strategies to maximize efficiency.

+ Future-Proofing Your Business: A predictive analytics roadmap will ensure you're ready to adapt and thrive in
a fast-changing market.

4 Months 4-6: Powering Decision with Al-Powered Solutions

Now it's time to take automation to the next level.

* Intelligent Workflows: We'll implement Al-driven workflows that adapt and make decisions with minimal
human input.

+ Personalization at Scale: Dynamic workflows and sales/marketing automation will allow your business to
operate seamlessly.

» Greater Efficiency: You'll see significantimprovements in productivity with smart, self-sustaining processes.

5 Month 7+: Growth, Optimization, and Scaling

After the initial 6 months, our focus shifts to ongoing growth and refinement.

* Weekly Collaboration: Regular reviews will keep us on track and ensure continuous improvement.

+ Expanding Automation: We'll refine workflows, implement new projects, and scale Al solutions to meet your
evolving needs.

» Maximizing ROI: Our goal is to help you achieve a 5x ROI by focusing on impactful, strategic optimizations.

« Continuous Support: Our team will have a plan for ongoing implementation, maintenance, guidance, and
support to keep your systems running smoothly and build on our relationship. v
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What You Get with Our Services
Services

No Payment for First 6 Custom Solutions
Month . .

onths Tailored to your business
Consulting covers all design, needs, adaptable to existing
analysis, development, testing, systems

deployment, and maintenance

Ongoing Partnership

Post-6 months: Mutually agreed service plan for growth
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Let's Simplify Your Accounting Work

Whether you're a small firm or a big company, Al agents can make your work easier.

At Scale Through Automation, we're here to guide you every step of the way.

WWW @

Website Email

ScaleThroughAutomation.io Wilton.Rogers@ScaleThroughAutomation.io

IN

LinkedIn

Wilton Rogers
“Automation Guy”
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