SCALE THROUGH
AUTOMATION

Revolutionizing Accounting with Al
Agents

A Simple Guide to Transforming Your Accounting Processes
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Why Should Accountants
Care About Al Agents?

Repetitive Tasks

Accounting processes like data entry,
invoice handling, and audits require
significant manual effort. Over time,
these tasks consume valuable time
that could be better spent on

strategic activities.

Operational Delays

Manual processing often causes slow
turnarounds, delaying crucial decisions
and responses that impact clients and
stakeholders. These delays can hinder
operational efficiency and even

jeopardize key opportunities.

Costly Mistakes

Errors in critical accounting
workflows, such as tax compliance
or financial reporting, can lead to
penalties, increased costs, and

reputational damage.

Al Solution

Al agents automate these
workflows, significantly
improving speed and accuracy
while reducing errors and

enhancing overall efficiency.
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What Are Al Agents?
fJ Smart Programs

What Makes Them Smart?

* Al agents analyze patterns, make decisions, and adapt to changing instructions.
Example: Recognizing clients with late payments and automatically adjusting
follow-up reminders.

Why It Matters: They go beyond fixed rules, figuring out the best way to complete
tasks efficiently.

_;:._ll Continuous Learning

What Does It Mean?

e Al agents improve with every task, learning from data and feedback.

Example: If an unusual expense is approved once, the agent remembers for
future tasks.

Why It’s Important: They stay up-to-date with changes like tax laws, ensuring
efficiency and accuracy over time.

ﬁ Perfect Execution

What Makes It Perfect?

Al agents follow instructions flawlessly every time, without fatigue or distraction.

Example: Always completing invoice processing without skipping steps or making
mistakes.

Why It’s Valuable: Perfect execution ensures consistent, error-free results, saving time
and reducing stress. V
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The Challenges Accountants Face

Too Much Manual Work

1 Entering numbers, reconciling data, preparing reports.

Errors Add Up

Small mistakes can lead to big problems, like tax penalties.

Time Crunches

3 Month-end and year-end processes are stressful and time-

sensitive.
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Al Agents in Action

Accounts Payable & Receivable

1 Al reads invoices, extracts information, and records it in your system.

Tax Compliance

2 Al knows latest tax laws, applies deductions, and ensures accurate filing.

Financial Reporting

3 Al gathers data, organizes it, and creates accurate reports.

Expense Management

4 Al categorizes expenses, checks for policy violations, and approves instantly.
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What's in It for You?

Save Time

Automates up to 90% of
repetitive tasks.

Save Money

Cuts costs by making processes
efficient.

Improve Accuracy

Reduces human errors.

Stay Compliant

Keeps you up to date with
regulations.
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Real-Life Example

1 Before Al
Small accounting firm spent 20 hours a week on invoice
processing.

2 After Al

Invoice processing time dropped to 1 hours.

3 Results

Accuracy improved to 99.9%. Staff focused more on client

relationships.
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How STA Helps

Our Services Our Promise
- Teach Al agent usage We make automation simple, cost-effective,
* Provide tools and support and tailored to your needs.

« Offer long-term strategy

Simplify Automation:
« We make automation easy to understand and implement, even if you're
new to the idea of Al agents.
- Example: If your team spends hours managing invoices, we show you
how Al can take over that task seamlessly.

Tailored Solutions:

« Every business is different, so we don't believe in a one-size-fits-all
approach. We analyze your workflows and recommend Al agents
customized to your unique needs.

- Example: For a firm struggling with tax compliance, we focus on Al tools
designed to handle ever-changing tax laws.

Ongoing Support:

« We don't just set up your Al agents and leave. Our team provides
continuous support to ensure the systems evolve as your business
grows.

- Example: Regular check-ins to fine-tune your Al agents and keep them
aligned with your goals.

V
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Finance & Accounting:
Automates bookkeeping, reporting, and auditing.

Operations:
Streamlines workflows and improves productivity.

Sales:
Enhances client onboarding and lead prioritization.

Customer Support:
Uses chatbots for FAQs and client queries.

Compliance & Risk:
Monitors regulations and detects fraud.

Marketing:
Analyzes campaigns, trends, and client engagement.
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Getting Started

Identify Tasks

Choose one or two tasks you'd love to stop doing.

Choose Al Agent

We'll help you select the right Al agent for those tasks.

Watch It Work

Grow your confidence in automation as you see results.
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Th e 6-Mont h 1 Month 1: Laying the Groundwork for Success
We'll kick things off with a deep dive into your business and its potential for automation and Al.
Transformation Bl ue

» Educating Your Team: We'll train and guide your staff on how automation and Al can bring immediate
benefits, setting the stage for success.

« Mapping Quick Wins: Together, we'll identify and map out “low-hanging fruit” processes that can be
streamlined right away, ensuring you start seeing time savings and ROI quickly.

« Building Your Vision: We'll create a tailored plan that aligns with your goals and sets the foundation for long-
term growth.

2 Months 2-3: Building a Solid Foundation with RPA and Al Agents Solutions

With a clear plan in place, it's time to get to work on the essentials.

» Creating Your Roadmap: We'll design a 6-month strategy that lays out the “what” and “how” for the journey
ahead.

» Streamlining Core Processes: By leveraging pre-built Al agents, we'll design, analyze, and implement
workflows that drive efficiency.

* Quick Wins First: The easiest processes will go live first, allowing you to experience early victories and build
momentum.

3 Months 3-4: Unlocking Insights with Predicative Analytics
WEe'll start preparing your business for future-ready decision-making.
+ Insight-Driven Planning: We'll analyze your operational data to uncover opportunities for optimization and
build strategies to maximize efficiency.
* Future-Proofing Your Business: A predictive analytics roadmap will ensure you're ready to adapt and thrive in
a fast-changing market.
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4 Months 4-6: Powering Decision with Al-Powered Solutions

Now it's time to take automation to the next level.

+ Intelligent Workflows: We'll implement Al-driven workflows that adapt and make decisions with minimal
human input.

« Personalization at Scale: Dynamic workflows and sales/marketing automation will allow your business to
operate seamlessly.

« Greater Efficiency: You'll see significantimprovements in productivity with smart, self-sustaining processes.

5 Month 7+: Growth, Optimization, and Scaling

After the initial 6 months, our focus shifts to ongoing growth and refinement.

+ Weekly Collaboration: Regular reviews will keep us on track and ensure continuous improvement.

, « Expanding Automation: We'll refine workflows, implement new projects, and scale Al solutions to meet your
A Y TR P S e e . e evolving needs.

: ==k ' R =T = =it « Maximizing ROI: Our goal is to help you achieve a 5x ROI by focusing on impactful, strategic optimizations.

« Continuous Support: Our team will have a plan for ongoing implementation, maintenance, guidance, and

support to keep your systems running smoothly and build on our relationship. V
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What You Get with Our Services

No Payment for First 6 Custom Solutions
Month . .

onths Tailored to your business
Consulting covers all design, needs, adaptable to existing
analysis, development, testing, systems

deployment, and maintenance

Ongoing Partnership

Post-6 months: Mutually agreed service plan for growth
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Let's Simplify Your Accounting Work

Whether you're a small firm or a big company, Al agents can make your work easier.

At Scale Through Automation, we're here to guide you every step of the way.

WWW @ N

Website Email LinkedIn

ScaleThroughAutomation.io Wilton.Rogers@ScaleThroughAutomation.io Wilton Rogers

“Automation Guy” V
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