5-Minute Knowledge Check:
Process Groups and Processes
Select the best answer for the questions below. Do not use your book or notes.

Which of the following best describes the main purpose of the Planning Process Group in project management?
A. To monitor stakeholder engagement and validate deliverables.
B. To define and refine objectives and select the best course of action to achieve them.
C. To track, review, and regulate project performance.
D. To obtain authorization to start the project.
During which process group is the project charter typically developed?
A. Planning
B. Executing
C. Initiating
D. Monitoring and Controlling
Which of the following activities would most likely occur during the Executing Process Group?
A. Identifying stakeholders and developing the stakeholder register
B. Performing integrated change control
C. Managing team performance and quality assurance
D. Validating project scope with the customer
In the PMBOK 7th edition, which performance domain directly aligns with the traditional Monitoring & Controlling Process Group?
A. Team Domain
B. Development Approach and Lifecycle
C. Measurement Domain
D. Planning Domain
5. What is the main focus of the Closing Process Group?
A. Managing procurement and change requests
B. Analyzing and responding to risk
C. Finalizing all project activities and formally completing the project
D. Collecting requirements and defining scope

