


NOB HILL ROAD SPECIAL ROAD DISTRICT
BOARD OF DIRECTORS PUBLIC MEETING 1/15/2026
					 
MINUTES

The meeting was held at the Melrose Grange and President, Dennis Eberhardt called the meeting to order at 6:35 PM.

Board Members Present:  President, Dennis Eberhardt, Treasurer, Cecelia Heath and Secretary, Vernessa Johnson

Board Members Absent:  None

District Members Present:  Kathy Haskins, Skip and Amy Wise, Marilyn Jenkins, Todd Vogt and Sharon Sawicki.  Present but refused to sign-in, Earl and Paula Vanburger  

Board and Committee Reports

	President:  
1) Dennis reminded Membership of the “Neighbor to Neighbor” fund.  This allows anyone to donate as much or as little as the they desire in order to assist a neighbor with their District obligations.  A member must request the assistance.  These fund are co-mingled in the general road fund but accounted for separately.
Secretary:  
1) Vernessa moved to have the Minutes of the December 2025 Meeting  approved.  Todd Vogt so moved and Kathy Haskins seconded.  Minutes were unanimously approved.
	Treasurer: 
1)  Sis gave Financial Report:
			Bank Statement as of 12/31/2025
Beginning Balance 					$9,237.23
			Deposits						$367.74
			Accounts Payable					$9,328.58
			Ending Balance					$276.39
			Neighbor to Neighbor Fund				($52.26)

Todd Vogt made a motion to approve the Financial Report as given and Amy Wise seconded.  Report unanimously approved.
Committee Report:
1)  Kathy Haskins, Election Committee, reported that Amy Wise volunteered to help her count election ballots.  Kathy said we need people to volunteer for committees and thinking that the Budget and Audit Committees could be combined.  Recommending a Road Committee and reviewing the By Laws.   Kathy would like to meet with the Board before next Public Meeting.
Old Business
1) Dennis reported that the Board met with KC McKillip.  During the meeting, it was emphasized that we were quite satisfied with the quality of the work.  Dennis explained that both parties agreed that there was miscommunication between the parties about the scope of work, constraints and changes during work.  All agreed that future agreements will be in writing and acknowledged by both parties, following a standard contractor agreement.
2) Todd Vogt reported that there has been digging for drainage performed on the road.  The Membership had been notified via email and in previous Minutes, that there is to be no further work performed on the road surface except for filling of potholes, without first clearing it with the Board. Dennis indicated he will follow-up.
New Business
1)  Dennis brought up terms for the new Board, dates and planning are in the works.  Current Board terms expire May 30, 2026.  An election should ideally be held in March to allow transition to a new Board.  We will target holding an election for new candidates in March 2026.  The Board and Election Committee, Kathy Haskins, sole member, will mee and discuss proposals for the next Board Meeting. 
2) Mr. and Mrs. Vanburger attended.  Mrs. Vanburger was angry that they had received demands for the fee assessment.  She complained that they installed and maintained asphalt in front of their property and which traffic is destroying.  Mrs. Vanburger further stated that they will not be paying their road maintenance assessment fee.  Dennis explained that we are now a Special Road District that was approved by a majority vote and that there is road maintenance fees to be paid by the Membership.  It was explained the Vanburger’s property was lawfully included within the District.  The District will maintain the road in its entirety, including all areas of asphalt.  Dennis explained that the District is established under the State ORS 198 and approved by the State of Oregon and Douglas County Commissioners to collect fees and maintain Nob Hill Road.  By Laws have been approved by a majority of members and we are bound to operate accordingly.  There was also discussion about the speed on the road and that we try very diligently to have everyone to not exceed 20 mph.  Mr. Vanburger said he will meet with Dennis in the near future to discuss their options in paying the road maintenance assessment. 
Marilyn Jenkins feels that there should be proration as to the location of a Member’s property on the road and that she agrees with the Vanburger’s
Dennis reported that he, personally, did not oppose proration but the Membership voted a flat rate by a majority vote.

Since they are at risk of collection efforts due to delinquency, Dennis asked for a 1-month hold on collection while we discussed the issue and options with the Vanburger’s.  Kathy Haskins so moved the motion and Todd Vogt seconded.  Motion carried unanimously.  Mr. Vanburger gave his contact information and a report will be made at the next Board Meeting.  

The Vanburger’s also shared some of their hardships, the need for help cleaning up their property being one.  Many members in attendance offered to help.
3) Marilyn Jenkins reported that she is concerned about the quality of work done on the road.  Mrs. Jenkins reported that a white pick-up truck hit and damaged the brick wall in front of her residence.  She reported that the work vehicles were using her driveway to turn around as well.  Dennis stated he would follow-up with KC McKillip regarding this complaint.
  Good of the Order
1) Discussion occurred about a recent door-to-door solicitor triggering alarm and DCSO response.  A discussion on a call tree was held as well as a sign on road entrance for no solicitors on this road.  Sis Heath volunteered to make-up a call tree for the District in the event of an urgency.
2) Discussion regarding potential for a mail box bank be installed due to the number of packages not deliverable by USPS. Also discussed may be being able to modify the school bus stop to use it for package drop off.  Skip Wise volunteered to see what is needed for the mailbox banks and report back.  Dennis offered to contact Mrs. Oakley, owner of the property upon which the school bus stop resides, to ask her permission.
With all agenda business addressed and no further business to conduct, the meeting was  adjourned at 7:50 pm.

Respectfully submitted,
Vernessa Johnson
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