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Risk Assessment and Audit
Management Services

Delivering Insight, Confidence, and Compliance for Executive Leadership

1. Executive Summary

Modern enterprises face a constantly evolving threat landscape, regulatory pressure, and an
increasing demand for transparency and accountability. Data Center Assistance Group, LLC
delivers comprehensive Risk Assessment and Audit Management services designed to
identify, assess, and mitigate operational, technological, and compliance risks across the
enterprise. We apply a hybrid methodology rooted in NIST SP 800-30 and ISO 31000,
tailored for both internal enterprise resilience and external regulatory readiness. Our
approach empowers executive decision-making through clear insight, measured risk
exposure, and strategic audit preparedness.

2. Business Challenge

Many organizations struggle with:

- Lack of visibility into operational and cybersecurity risk exposure

- Fragmented or outdated audit programs

- Mounting pressure from regulators and boards for timely, actionable risk data
- Inadequate planning for continuous audit readiness and response

- Vendor risk complexity across the supply chain

3. Our Solution

Our Risk Assessment and Audit Management Services are purpose-built for executive
stakeholders, security leaders, compliance teams, and audit professionals who must
navigate high-stakes environments. We offer:

- Comprehensive Internal Risk Assessments

- Audit Readiness Programs

- Continuous Audit Frameworks

- Strategic Remediation Planning

4. Key Service Components

. Hybrid Risk Assessments (NIST SP 800-30 + ISO 31000 based)
o Internal Audit Planning & Execution
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° Vendor/Supplier Audit Readiness & Assessments

° Gap Analysis with Remediation Pathing

. Risk Register Development and POA&M Reporting

. Heat Maps and Executive Risk Dashboards (Excel, Power BI, or client-preferred
tools)

. Audit Playbooks, Schedules, and Templates

. Board-Level Risk Briefings & Audit Committee Support

. Continuous Audit Program Design & Implementation

5. Outcomes & Business Value
By engaging DCAG, organizations gain:
- Stronger Security Posture

- Regulatory Confidence

- Operational Efficiency

- Improved Decision-Making

- Executive Alignment

6. Engagement Approach

We offer flexible engagement models tailored to the client's needs and readiness level:

Service Tier Description Ideal For

Assessment Only One-time full risk Internal readiness, audits,
assessment + executive or mergers
readout

Quarterly Support Periodic risk updates + Continuous compliance and
continuous dashboarding board updates

Audit-as-a-Service Retainer-based audit and Large enterprises, regulated
risk support industries

Workshops & Briefings Executive training or board | Policy alignment and
education enterprise risk literacy

7. Let’s Discuss Your Risk Posture

DCAG invites your executive team to schedule a no-obligation discovery call to explore how
our hybrid risk assessment and audit management services can support your business
objectives, compliance mandates, and enterprise resilience goals.

Contact:

Thomas Bronack, CBCP

Founder & Executive Consultant

'@ bronackt@gmail.com | ¥, (917) 673-6992
Data Center Assistance Group, LLC
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