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Controlled Business Resilience Factory (CBRF)

White Paper: Enterprise Secure Resilience and Continuity
Operating Model

Integrating Business Continuity Management (BCM), Continuity of Operations (COOP), Disaster Recovery
(DR), Crisis Management, Site Recovery, and Vendor Continuity Management
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Aligned with Controlled Application Factory (CAF), Controlled Data Factory (CDF), and Controlled
Business Resilience Factory (CBRF)

Executive Summary

Organizations face increasingly complex disruptions that affect technology, facilities, personnel,
suppliers, customers, and regulators simultaneously. Traditional resilience programs often address only
isolated dimensions such as IT disaster recovery while overlooking business continuity, continuity of
operations, crisis leadership, site relocation, vendor continuity, and operational recovery.

This white paper defines an integrated Enterprise Secure Resilience and Continuity Operating Model
combining BCM, COOP, DR, Crisis Management, Site Recovery, Vendor Continuity Management, Cyber
Resilience, and Operational Resilience aligned with the Controlled Application Factory (CAF), Controlled
Data Factory (CDF), and Controlled Business Resilience Factory (CBRF).

1. Integrated Resilience Domains
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e Business Continuity Management (BCM)
e Continuity of Operations (COOP)

e Disaster Recovery (DR)

e Crisis Management (CM)

e Site Recovery (SR)

e Vendor Continuity Management (VCM)
e Cyber Resilience

e Operational Resilience
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INTEGRATED WITHIN CDF

CONTROLLED DATA FACTORY (CDF)
Deliver trusted, resilient, and

compliant data through

governed, automated

pipelines and controls.

@ Data Governance

@ Data Quality & Lineage

@ Backup & Recovery Automation

@ Data Security & Privacy

@ Regulatory Compliance
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Business Impact Analysis (BIA)
Business Continuity Plan (8CP)
Disaster Recovery Plan (ORP)
Crisis Management Plan (CMP)
Incident Response Plan (1RP)
Recovery Runbooks
Communications Plan
Supplier / Third-Party Plans.
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Controlled Business Resilience Factory (CBRF)

2. Business Service-Centric Model

All resilience planning should align to critical business services and their dependencies across people,
process, technology, facilities, and vendors.

Business Services
) orive nvestment

BUSINESS SERVICE-CENTRIC MODEL

Aligning Business Services, Applications, Data, and Infrastructure for Resilience and Continuity
Business Value Delivery is the Organizing Principle. Resilience is Built-In, Not Bolted-On.

0 Business services remain available
within defined RTO/RPO

and Prioritization
Prioritized recovery based on
business impact
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3. Business Continuity Management (BCM)

BCM ensures critical business processes continue through alternate procedures, remote work, alternate
staffing, and alternate suppliers.

4. Continuity of Operations (COOP)

COOP ensures mission-essential functions continue through succession planning, delegation of
authority, alternate operating locations, and vital records management.

5. Disaster Recovery (DR)

DR restores applications, infrastructure, networks, and data. Recovery Time Capability (RTC) must be
measured against RTO and RPO.

6. Crisis Management

Crisis Management provides executive command, communications, escalation, and stakeholder
coordination.

7. Site Recovery
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Controlled Business Resilience Factory (CBRF)

Site Recovery ensures facilities can be restored or relocated through hot, warm, cold, reciprocal, or
remote-work models.

8. Vendor Continuity Management
Vendors must redirect deliveries to alternate sites and maintain supply continuity during disruptions.

9. Site Security and Restoration

Post-incident site protection must be maintained after first responders leave. Contracts should exist for

security, salvage, and restoration providers such as BELFOR, SERVPRO, and ServiceMaster Restore.
10. Governance and Testing

Resilience controls should be embedded into CAF, CDF, and CBRF pipelines and validated through
exercises and evidence collection.

(& BCM PURPOSE

@ Protect People, Brand
and Reputation

Ensure Continuity of

Critical Business Services

Safeguard Assets
and Information

BUSINESS CONTINUITY MANAGEMENT (BCM)

Direction, Control and Governance of All Resilience Disciplines

BCM ensures the organization can anticipate, withstand, respond to, and recover from disruptive events
to continue delivering critical business services and achieve strategic objectives.

BUSINESS CONTINUITY MANAGEMENT (BCM)

Direction & Control

P BCM OUTCOMES
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®

Set Strategy
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Orive Continual
Improvement

BCM directs and controls all resilience disciplines to ensure an integrated, coordinated and repeatable approach.
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and courses of action

+ Validate plans, capabilities.
+ Define impact metrics and assumptions
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« Ensure timely, accurate
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communications

+ Conduct drills and
awareness campaigns

+ Manage dependencies

+ Establish RTO, RPO and suppliers

and resource requirements

« Assess results and
capture lessons learned
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of resilience
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Sustainable Competitive ‘

4/25/2026 © Data Center Assistance Group, LLC

Page: 5




Controlled Business Resilience Factory (CBRF)

11. Final Principle

No critical business service should enter or remain in production unless continuity, recovery, crisis,

vendor, and site recovery plans are approved and tested.

THE FINAL PRINCIPLE

Embed resilience into our
culture, processes, and

technology to: An integrated, proactive, and continuously improving approach that safeguards people,

delivers business value, and builds a stronger future.

BUSINESS CONTINUITY MANAGEMENT (BCM)
Direction + Control + Governance + Oversight

@ Protect People

@ Ensure Business Continuity
@ Secure Information & Assets
© Comply with Obligations

@ Optimize Costs

@ Create Sustainable Value

ENABLERS THAT EMPOWER SUCCESS

BCM provides unified leadership and governance across all resilience disciplines,
ensuring alignment with strategy, and il b

(4) BUSINESS IMPACT
/" ANALYSIS (BIA)

Understand what matters most RISK ASSESSMENT

& THREAT ANALYSIS

&

Resilience is Everyone’s Responsibility. Value is Everyone’s Reward.

@ FINAL OUTCOMES

e Resilient, adaptable, and trusted
business services

@ Confident stakeholders and
strong reputation

@ Lower risk, lower cost, higher
performance

@ Measurable ROI and continuous
value creation

@ A culture of readiness,
ownership, and improvement

DELIVERING MEASURABLE VALUE & ROI

Prevent Problems

Increase Agility
Adapt faster to change and
emerging threats.

STRONGER TOMORROW. |
SUSTAINABLE VALUE

\ FOREVER.
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Reliable, secure, and scalable capabilities

Develop recovery strategies
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Supplier & Partner Ecosystem RPO, and business needs.

Aligned, assessed, and resilient partners
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Improve Trust
Build confidence with customers,
Financial Stewardship reguiators, and stakeholders.

Optimize resources and demonstrate value
Drive Performance

Enable growth, innovation. and
sustainable competitive advantage.

(7 TESTING, EXERCISES
Continuous Improvement & VALIDATION
Learn, adapt, and improve—always

FOUNDATION OF PRINCIPLES

PERFORMANCE THAT MATTERS
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FEEDBACK LOOP I . . . J we protect what matters, deliver value, and build a resilient organization—today and for generations.

@ RESILIENCE IS NOT A PROJECT. IT IS A WAY WE LEAD, OPERATE, AND DELIVER VALUE—TODAY, TOMORROW, AND EVERY DAY. + PEOPLE + PROCESS + TECHNOLOGY + PARTNERS + PURPOSE « PERFORMANCE

12. Call to Action

Should you find the information contained within this White Paper of interest to you and you believe
DCAG can assist your company achieve the goals outlined in this paper, please contact us to schedule a
discussion and potential contract for our services. Please contact:

Thomas Bronack, President
Data Center Assistance Group, LLC

bronackt@dcag.com | bronackt@gmail.com | https://www.dcag.com | (9170 673-6992
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