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Executive Framework: 10-Step Disaster Recovery and Business Continuity 

Program 
By: Data Center Assistance Group, LLC (DCAG) 

 

Objective: Establish a comprehensive, sustainable, and measurable program to ensure 

enterprise resilience, stakeholder confidence, and regulatory alignment through proactive 

continuity planning. 

The Disaster Recovery Ten-Step Process. 

 

 

1. Project Initiation and Management 

Goal: Launch a governed, resourced program to ensure alignment with organizational 

priorities and oversight from inception. 

• Key Actions: 
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• Charter signed by executive sponsor. 

• Steering committee established. 

• Project plan approved with milestones, KPIs, and resource assignments. 

• Results Tracking: 

• Executive dashboard (milestone status, budget, risk log) 

• Bi-weekly status reports 

• RACI matrix for accountability 

 

Get to know the company and establish a direction. 

 
 

2. Risk Evaluation and Controls Improvement 

Goal: Identify, quantify, and prioritize organizational risk exposures and evaluate the 

effectiveness of current controls. 

• Key Actions: 

• Risk Register with heat maps and scoring matrix. 

• Gap assessment against NIST 800-30 and ISO 31000 

• Control improvement recommendations documented and prioritized. 

• Results Tracking: 

• Risk Register updates with ownership and mitigation timelines. 

• Monthly risk report to Risk Committee 

• Audit trail of control adjustments. 



 Executive Overview of Disaster Recovery Plan 

Date: June 28, 2025 Copyright 2025 © Data Center Assistance Group, LLC Page: 4 

3. Business Impact Analysis (BIA) 

Goal: Establish recovery prioritization and resource needs based on critical business 

functions and dependencies. 

• Key Actions: 

• Conduct BIA interviews/workshops. 

• Determine RTO, RPO, MTPD, and interdependencies. 

• Identify Tier 1–3 functions and applications. 

• Results Tracking: 

• Executive BIA Summary Report 

• BIA heat map and dependency matrix 

• Signed executive acceptance of recovery priorities. 

 

Performing a Business Impact Analysis 

 

 
 

4. Developing Business Continuity Strategies 

Goal: Define viable strategies to restore operations within business-defined tolerances. 

• Key Actions: 

• Evaluate options (redundancy, outsourcing, cloud, etc.) 

• Develop cost/benefit scenarios. 

• Present strategy recommendations for executive leadership 

• Results Tracking: 
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• Strategy Decision Matrix 

• ROI model and strategic alignment metrics 

• Board endorsement or approval. 

 

Understanding Threats and taking corrective actions. 

 
 

5. Emergency Response and Operations Restoration 

Goal: Ensure rapid, coordinated emergency and restoration response capability to protect 

life, assets, and continuity. 

• Key Actions: 

• Emergency Response Plan and team established. 

• Vaulting, backup, and restoration protocols validated. 

• Emergency communication systems evaluated. 

• Results Tracking: 

• Quarterly emergency drills and response time metrics 

• Backup restoration time validation logs 

• Incident After-Action Review (AAR) reporting 

 

  



 Executive Overview of Disaster Recovery Plan 

Date: June 28, 2025 Copyright 2025 © Data Center Assistance Group, LLC Page: 6 

Resilience Patterns and Recovery Groups 

 

 
 

6. Designing and Implementing Business Continuity Plans 

Goal: Develop actionable, function-specific recovery plans that are accessible, validated, and 

continuously improved. 

• Key Actions: 

• Develop standardized templates (IT DRP, HR, Facilities, etc.) 

• Integrate contact rosters, escalation paths, and runbooks. 

• Implement plan versioning and access control system. 

• Results Tracking: 

• Plan readiness scoring (completeness, currency, accessibility) 

• Annual sign-off by department leads. 

• Plan gap log with remediation tracking. 
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Designing and executing Recovery Plans 

 

 
 

7. Awareness and Training 

Goal: Foster a culture of resilience by ensuring that all staff understand their roles in 

continuity and recovery. 

• Key Actions: 

• Deliver training by role and department. 

• Embed awareness in onboarding and quarterly refreshers. 

• Run tabletop and scenario-based exercises. 

• Results Tracking: 

• Training completion dashboard 

• Quarterly knowledge assessments 

• Executive awareness briefings delivered semi-annually. 

8. Maintaining and Exercising Business Continuity Plans 

Goal: Validate recovery capabilities, identify improvement areas, and maintain executive 

confidence through testing and simulation. 

• Key Actions: 

• Conduct testing program (tabletop, simulation, live drills) 

• Post-exercise review with corrective action planning 

• Annual review and certification of plans 

• Results Tracking: 
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• Evaluate success metrics (RTO achieved, participation levels) 

• Corrective Action Plan (CAP) log 

• Plan review schedule compliance. 

 

Planning and executing recovery plans. 

 

 
 

Tracking problems and initiating recovery operations 

 

 
 

9. Public Relations and Crisis Communications 

Goal: Manage stakeholder confidence and brand integrity through clear, timely, and credible 

communication during a crisis. 
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• Key Actions: 

• Crisis Communication Plan with pre-approved statements 

• Assign trained spokespeople and media liaisons. 

• Integrate legal and executive signoff workflows. 

• Results Tracking: 

• Communications drill outcomes. 

• Message delivery metrics across channels (email, social, press) 

• Incident communications review and lessons learned. 

10. Coordinating with Public Authorities 

Goal: Ensure response and recovery actions are aligned with local, state, and federal 

authorities. 

• Key Actions: 

• Register with FEMA, DHS, state emergency agencies. 

• Establish MOUs and response protocols. 

• Participate in joint simulations and incident coordination calls. 

• Results Tracking: 

• MOU log and authority contact directory. 

• Joint exercise participation records 

• Emergency collaboration performance reviews 

Program Governance and Reporting 

Executive Oversight: Via Steering Committee chaired by CIO, COO, or CISO 

Project Management Tools: MS Project / Asana / ServiceNow PMO Modules 

Reporting Cadence: 

• - Weekly project status reports (WBS, milestones, risks) 

• - Monthly executive dashboards 

• - Quarterly board briefings 
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Emergency Operations Center 

 

 
 

 

For additional information, or to discuss your needs, please contact us. 

 

 
 

 


