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Objective: 

Establish a comprehensive, sustainable, and measurable program tailored to government 

agency operations, ensuring mission continuity, regulatory compliance, and public trust 

through proactive disaster recovery and business continuity planning. 

Federal Compliance References Integrated: 

• NIST SP 800-34 Rev. 1 (Contingency Planning for Federal Information Systems) 

• NIST SP 800-30 Rev. 1 (Risk Assessment) 
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• FISMA, FedRAMP, PPD-40 (Continuity of Government) 

• FCD-1, FCD-2 (COOP Planning) 

• FIPS 199 impact Levels and Mission Essential Functions (MEFs) 

• ISO 31000 

• OMB A-130 standards 

• Secure by Design guidelines 

 

The Disaster Recovery Ten-Step Process. 

 

1. Project Initiation and Management 

 

Goal:  
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• Launch a governance-backed program aligned with agency mandates and mission 

objectives. 

Key Actions: 

• Executive charter signed by agency CIO or COO. 

• Formation of a Steering Committee with CISO, COOP Manager, and key mission 

stakeholders. 

• Program charter incorporates FISMA and COOP directives. 

• Approved project plan with milestones, KPIs, and assigned resources. 

Results Tracking: 

• MS Project, Asana, or ServiceNow dashboards. 

• Bi-weekly progress reports to the Steering Committee. 

• RACI matrix for federal accountability. 

 

Component contained within Business Continuity and Disaster Recovery 
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Get to know the company and establish a direction. 

 

 

2. Risk Evaluation and Controls Improvement 

Goal:  

• Evaluate operational, information, and supply chain risks based on federal frameworks. 

Key Actions: 

• Develop a Risk Register using NIST 800-30 scoring methodology. 

• Map risks to FIPS 199 impact levels and mission-essential functions (MEFs). 

• Prioritize control improvements using ISO 31000 and OMB A-130 standards. 

Results Tracking: 

• Heat map dashboards updated monthly. 

• Risk Committee reviews and mitigation updates. 

• Audit logs maintained for FISMA readiness. 
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Risk evaluation process and results. 

 

 
 

Performing a Risk Assessment and Audit. 

 

 

3. Business Impact Analysis (BIA) 

Goal:  

• Quantify mission disruption and recovery needs by function. 

Key Actions: 
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• Conduct interviews/workshops with MEF owners. 

• Define RTO, RPO, and MTPD. 

• Identify dependencies, shared services, and cloud vs. on-prem workloads. 

Results Tracking: 

• Executive BIA Summary Reports. 

• Dependency matrix across agency components. 

• Approval by executive sponsor. 

 

Performing a Business Impact Analysis (BIA) 
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NIST CFS 2.0 Categories and Applications. 

 

 

 

4. Developing Business Continuity Strategies 

Goal:  

• Define and evaluate continuity strategies in alignment with federal guidelines. 

Key Actions: 

• Analyze COOP and alternate site options. 

• Develop cloud-based and mutual-aid recovery scenarios. 

• Evaluate costs vs. federal grant or budget alignment. 

Results Tracking: 

• Strategy Decision Matrix. 

• ROI and OMB A-11 Exhibit 300 compliance. 

• COOP Strategy approval. 

 

Understanding Threats and taking corrective actions. 
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5. Emergency Response and Operations Restoration 

Goal:  

• Ensure rapid response capabilities, life safety, and infrastructure protection. 

Key Actions: 

• Activate Emergency Operations Center (EOC) with ICS structure. 

• Validate data vaulting and off-site backups. 

• Coordinate with FEMA, DHS, and local responders. 

Results Tracking: 

• Response drill metrics. 

• After-action reviews (AARs). 

• FEMA grant and compliance checklists. 
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Protecting your organization is becoming more difficult. 

 

 
 

Resilience Patterns and Recovery Groups 

 

 

6. Designing and Implementing Business Continuity Plans 

Goal:  

• Document and maintain functional plans for recovery and compliance. 

Key Actions: 
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• Use standardized templates for each department. 

• Incorporate access control, escalation, and contact rosters. 

• Maintain version control and audit logs. 

Results Tracking: 

• Plan completeness scoring. 

• Annual FISMA reporting integration. 

• Plan updates approved by division leads. 

 

Designing and Implementing Disaster Recovery Plans 

 

•  
 

7. Awareness and Training 

Goal:  

• Embed continuity culture agency wide. 

Key Actions: 

• Deliver training tied to federal role-based guidelines. 

• Integrate into onboarding and annual ethics/compliance programs. 

• Conduct tabletop and Red Team exercises. 

Results Tracking: 

• Completion reports. 
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• Training dashboard for executive review. 

• Semi-annual executive awareness sessions. 

 

Disaster Recovery Awareness and Training outline 

 

 
 

8. Maintaining and Exercising Business Continuity Plans 

Goal:  

• Verify effectiveness and improve through continuous testing. 

Key Actions: 

• Tabletop, simulation, and full-scale exercises. 

• Incorporate COOP activation and relocation testing. 

• Annual FCD-1 compliance assessments. 

Results Tracking: 

• Evaluate success metrics. 

• CAP logs and resolution tracking. 

• Plan to refresh schedule compliance. 
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Planning and executing recovery plans. 

 

 
 

Tracking problems and initiating recovery operations 

 

 
 

9. Public Relations and Crisis Communications 

Goal:  

• Maintain public trust and transparency. 

Key Actions: 

• Crisis Communications Plan aligned with JIC protocols. 
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• Pre-approved statements were vetted through General Counsel. 

• Coordination with Agency PIO and DHS. 

Results Tracking: 

• Message impact analytics. 

• JIC participation logs. 

• FOIA-compliance recordkeeping. 

 

Emergency Operations Center 

 

•  
•  

10. Coordinating with Public Authorities 

Goal:  

• Ensure response and recovery align with multi-agency and federal expectations. 

Key Actions: 

• Register with FEMA, DHS, state and regional emergency agencies. 

• Sign MOUs with peer agencies. 

• Participate in joint exercises and continuity calls. 

Results Tracking: 

• MOU repository and contact directory. 
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• FEMA and DHS exercise certification. 

• Multi-agency incident AARs. 

•  

Governance and Oversight 

Steering Committee: Chaired by CIO, with participation from CISO, COOP 

Coordinator, Legal, and Ops. 

Tools Used: MS Project, Asana, ServiceNow, FedRAMP-authorized PM tools. 

Reporting Cadence: 

• Weekly project status reports (WBS, risks, metrics) 

• Monthly executive dashboards 

• Quarterly board and OMB briefings 

Compliance Checks: 

• Annual FISMA control assessments 

• NIST 800-34 testing documentation 

• COOP/FCD readiness scoring. 

 

 

For additional information, or to discuss your needs, please contact us. 

 

 


