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Compliance Certification Programs

Enabling Strategic Trust Through Regulatory Readiness

1. Executive Summary

Achieving and maintaining compliance with regulatory and industry standards is not just a
legal obligation—it’s a strategic advantage. At Data Center Assistance Group, LLC (DCAG),
we deliver tailored Compliance Certification Programs that enable organizations to
demonstrate due diligence, secure operational trust, and meet evolving regulatory
demands. Whether preparing for ISO 27001, SOC 2, HIPAA, CMMC, or other frameworks,
our expert-led programs guide clients from discovery through certification, delivering
audit-ready documentation, risk mitigation strategies, and executive-level visibility
throughout the lifecycle.

2. Business Challenge

Today’s enterprises must contend with:

- Increasing regulatory pressure across domestic and global jurisdictions

- Fragmented or incomplete documentation and control frameworks

- Insufficient alignment between security practices and compliance standards
- Complex certification processes with tight timelines

- Operational disruptions caused by reactive vs. proactive compliance efforts

3. Our Solution

DCAG provides end-to-end compliance program support, from readiness assessments to
final certification audits. Our programs are tailored for executive visibility, operational
clarity, and business enablement. We integrate compliance with risk management,
DevSecOps, and business continuity to avoid siloed efforts and redundant remediation
cycles.

Our services include:

- Framework-specific readiness assessments (ISO 27001, SOC 2, HIPAA, CMMC, etc.)
- Mapping of existing controls to required certification domains

- Development of Policies, Standards, Procedures, and Evidence Libraries

- Internal pre-audit and certification support

- Remediation action plans with full documentation

4. Key Service Components

. Gap Assessments Aligned to Target Framework (ISO, NIST, SOC 2, HIPAA, CMMC,
etc.)

. Internal Control Mapping & Maturity Evaluation

. Policy & Evidence Documentation Support
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. Audit-Ready Remediation Planning

. Executive Certification Briefings

° Audit Response Preparation & Coaching

. Integration with Risk Registers and POA&Ms

° Templates, Checklists, and Certification Tracking Dashboards

5. Outcomes & Business Value

Our certification programs help organizations achieve:
- Faster Time to Certification

- Clarity Across Stakeholders

- Sustainable Compliance Programs

- Strategic Alignment

- Proof of Compliance

6. Engagement Approach

DCAG offers flexible models based on organizational maturity and urgency:

Engagement Tier Description Ideal For
Discovery & Gap Initial assessment with First-time certifiers, M&A,
Assessment roadmabp to certification risk reviews
Full Certification Support = Comprehensive program Mid-size to large
from planning to audit enterprises
Remediation Projects Focused effort on Audit recovery, partial
control/document gaps certifiers

Ongoing Compliance PMO | Retainer-based governance | Highly regulated industries
& audit coordination

7. Let’s Prepare for Certification — Together

DCAG invites your compliance, risk, and executive teams to a discovery call where we can
map your current compliance state and plan a clear path to certification success.

Contact:

Thomas Bronack, CBCP

Founder & Executive Consultant

'@ bronackt@gmail.com | %, (917) 673-6992
Data Center Assistance Group, LLC
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