Controlled
Application Factory
(CAF)

Creating a stable, secure, compliant, and optimized
Applications Development Lifecycle (ADLC) from a
chaotic environment.

A complete solution to best protect your enterprise
resilience, compliance, operations, and recovery
with an immutable audit trail for real-time visual
dashboards and management reporting.
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Controlled Application Factory (CAF)

Executive Overview

What CAF Provides:
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» Every action, decision, and artifact is logged ol Production + Enhance Quality Control Gate Continuously Optimize
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Controlled Application Factory (CAF)

CAF provides a controlled, secure, optimized, measurable, and continuously monitored system

Problems

Uncontrolled app sprawl and duplicate
solutions

Inconsistent compliance, security, testing,
and documentation

Slow approvals and unclear ownership

Production incidents from unmanaged
changes

Defects are found late causing a 10x-30x
impact on costs and efficiency

Higher run costs and support burden

Benefits

Standard intake, prioritization, and
governance

Built-in security reviews and quality gates

Reusable patterns, components, and
templates

Predictable releases with traceable
change control

Lower operational cost with shared
support model

Management Dashboard and Reports
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Improvements provided through CAF

What Changes with CAF:

BEFORE (Current State)

Fragmented tools and processes
Reactive security and compliance
Limited traceability

High rework and cost

AFTER (CAF State)

Standardized, governed pipeline

Built-in compliance (“Secure by Design”)
Full lifecycle traceability

Executive Dashboard and Reporting
Continuous ATO (cATO) readiness
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From Fragmentation to Control
The Enterprise Transformation Enabled by the Application Factory

~:em APPLICATION"FACTORY . CONTROLLED, RESILIENT
: (Controlled Execution Model) & SCALABLE ENTERPRISE

Rules Engine (&) Proactive risk management
@ Validates inputs and enforces policy ("Left of Boom")

FRAGMENTED & HIGH
RISK ENVIRONMENT

@ Continuous compliance
and audit readiness

, (@ Real-time executive visibility
REQUIREMENTS ) DESIGN ) BUILD ) VALIDATE ) DEPLOY A~ icher-auali ;
) ) ) y 4 > Faster, higher-quality delivery

l:'q Log & Traceability Engine 4 Measurable operational
Creates fu|| audit trail ull and financial improvements
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B CONTINUOUS IMPROV&KNT

HIGH RISK LIMITED CbMROL LOWER RISK * ENSURED COMPLIANCE

EXECUTIVE COMMAND CENTER = SCALABLE PERFORMANCE

¢ Disconnected development and operations ¢ Risk posture & trends e Faster, higher-quality delivery
e Reactive security and compliance ¢ Compliance status e Measurable operational & financial
e Limited visibility into risk and performance e Financial impact (cost savings, improvements

y : - efficency gains)
e Manual, time-consuming audits

The Application Factory transforms technology delivery into a governed, auditable, and continuously optimized business
capability—enabling executives to meet their fiduciary, regulatory, and operational responsibilities with confidence.
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Business Impacts that Executives Care About

CAF delivers:

1 Cost Reduction
Early defect detection eliminates
expensive rework

1 Risk Reduction
Continuous validation + monitoring
reduces exposure

O Audit Readiness
Evidence is generated automatically and
provided in real-time

[ Operational Efficiency
Repeatable, standardized workflows

[ Faster Time-to-Market
Controlled acceleration without
compliance risk
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Application Factory Benefits

From Risk Exposure to Controlled, Measurable, and Scalable Outcomes

RISK & COST REDUCTION =
Risk Reduction
()

e Eliminates uncontrolled
development and deployment

. OPERATIONAL EXCELLENCE .

@ Standardization & Consistency
e Uniform processes across all applications
¢ Repeatable and predictable outcomes
e Enforces security and ¢ Incident response costs
compliance at every stage

e Reduced operational variability

Quality Improvement
&

e Built-in Quality Control Gates

¢ Audit remediation costs

Executive Visibility
>

o Reduces vulnerability
exposure (“Left of Boom’)

? Compliance Assurance
( v

e Continuous enforcement of:

e Early defect detection

Risk post
e Higher production stability e

@ Speed with Control
e Faster delivery without sacrificing governance

¢ Eliminates rework and late-stage failures

¢ Compliance status

e Regulatory requirements * Performance metrics

e Internal policies

Audit Readiness
o Full traceability:

o Accelerates time-to-market e Incidents
e Decisions o ® Problems
e Changes BEFORE - ® Lessons learned
® Approvals

Without Factory

With Application Factory

From fragmented, high-risk software delivery to a controlled, auditable, and optimized enterprise capability.

TRANSFORMATION IMPACT oo

BEFORE (Without Factory) AFTER (With Application Factory) =+ AFTER (With Application Factory)

w

STRATEGIC & FINANCIAL VALUE

@Cost Optimization
» Reduces:

e Rework costs

o Real-time dashboards showing:

‘ §] Continuous Improvement
o) o Feedback loop integrates:

e System gets stronger over time
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Where CAF Fits

Where CAF Fits (Important Positioning) Controlled Application Factory

Data Center Assistance Group, LLC

CAF sits above and across:
* DevSecOps pipelines

e SAST / DAST tools

« SBOM / CTEM processes

@/ Optimized Workflow

O Risk Controls

@ ATO Artifacts ﬂ
D
3 N /)

CAF Processing

e Compliance frameworks (NIST, oy gty ,”"‘* g2 gt
CMMC, 1SO) | © ot i G
e WH R EA':;dn .. | |

a
" Cost Benefit

Maximized Value

It orchestrates and enforces, rather
than replaces.

- High Costs ™
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What makes CAF different

Most solutions:
* Detect problems CAF CONTROL MODEL

Secure & Compliant QA Process

* Report problems
* Report problems

Input Process Output
Validation Verification Certification
CAF: p
* Prevents problems from entering the b .
system

° Blocks non_compliant progression Quality Inputs Sound Process Verified Outputs

* Eliminates recurring failure .
conditions (V) ACCURATE @ SECURE @ COMPLIANT 4

* Optimizes Production
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Costs vs Benefits and ROI achieved through CAF

Costs Reduced:

* Development Time and Effort

e Security and compliance issues are costly
e Uncontrolled and increasing in expenses

Cost vs Benefits Achieved through CAF

ROI Over Time

© Development Delays HIGH

Benefits Received: & Compliance Issues BENEFITS
* Faster and controlled development & Security Failures e ek
* Improved security and compliance © Increased E"pe“sestwE COSTS y.
 Improved quality control and optimization | 4 . S -
4 BENEFITS W 3

* Reduced costs through financial reporting ] Faster Deployment
% Faster Deploy

©@ Improved Security
CAF Adoption: @ Quality & Compliance

* Cost vs Benefits analysis and Rapid ROI g2 Reduced Costs
make this a Self-Funding project I
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