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IS YOUR DEV TEAM
HIGH PERFORMING?

A 1-MINUTE DEVOPS DELIVERY CHECKLIST

QENORBOERORONGS

Deployment Frequency — Do you deploy to
production at least once per week?

Lead Time for Changes — Does code go from
commit to deploy in under 7 days”?

Change Failure Rate - Are fewer than 15% of
deployments rolled back?

Time to Restore Service — Can your team
recover from incidents within an hour?

Cl/CD Maturity — Do you use automated
pipelines for build / test / deploy?

Team Health - Is engineering morale stable
and burnout low?

If you answered no to any of these, you may be
leaving performance on the table, Book a free
30-min consult at Velocity Ignite.



