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YOUR ONE STOP SHOP FOR ALL SUPPLY CHAIN OPERATIONS 

 

GET NEXT GENERATION TECHNOLOGY SOLUTIONS 

Global Sourcing 
Services

Logistics Planning 
& Support

Demand and 
Production 

Planning

Data Analysis & 
Reporting

ERP Integration & 
Process 

Development

Supplier 
Management and 

Score cards
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ABOUT US 

At OT Global, we provide end-to-end supply chain management, seamlessly integrating 

global sourcing, procurement, logistics, and production planning, warehouse management, 

ERP & Data Analytics for your small and medium enterprises especially Amazon and e-

commerce stores. With expertise in robust supply chain management, we optimize every 

aspect so you can focus on growing your brand. Trust us to elevate your operations to new 

heights! 

With over a decade of global supply chain expertise, OT Global Group brings world-class 

procurement and logistics solutions to businesses worldwide. Our leadership team has 

served in senior roles for renowned U.S. retail brands, including Monolith Brands Group and 

Thrasio, overseeing procurement operations worth hundreds of millions of dollars annually. 

 

 

Mission 

Foster Technical Innovation, Adaption & Deployment 

 

 

Vision 

Perusing Excellence in Supply Chain Operations 

 

Values 

Customer Satisfaction 

Continuous Improvement 

Transparency 

Partnership 
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Message from the CEO 

OT Global Group is platform for young 

entrepreneurs to grow and shine in the field of 

supply chain. We strongly believe that real 

business success is not just about profits 

measured in numbers, but it is also how these 

numbers are achieved and how we can improve 

the customers supply chain operations. Our 

strategy reflects our commitment to sustainable 

business practices by balancing growth and 

productivity. With an excellent track record, I 

can confidently claim that OT Global Group will 

continue to set new standards in fulfilling supply chain needs of our customers. So, you can 

build your business knowing that your operations have a solid footing.  

 

 

 

Your Dream Team 

 

  

Bilal Asghar

(CEO)

Danish Baig

(COO)

Usama Mukhtar

(CFO)

Meysem Tamaar

(CTO)

Zulqurnain Awan
(CCO)
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SOLUTIONS SERVICES OFFERING 

Global Sourcing Services 

We offer alternative sources and access to specialized materials and products worldwide. 

With a deep industry expertise, we can source materials you need while offering the perfect 

mix of cost-effectiveness, quality and dependable supply. At the same time, we ensure 

compliance with safety and environmental regulations.  

With a team of dedicated sourcing specialists who share their knowledge of latest 

developments and technologies with you, the ability to maintain unrivalled reach and 

stability of supply as the only major provider to operate in all key economic zones, 

compliance with safety and environmental regulations and an unmatched understanding of 

the local regulatory challenges in the markets we serve. 

 

Logistic Services 

Logistical services lie at the core of any supply chain organization. Though we are not a 

logistical company but with deep understanding and long experience of managing logistics 

for operations of varying scale, our tailor-made logistical insight strategy specifically targets 

customer pain points.  

We help our customers to identify the logistical partners and freight forwarders at best price 

keeping in view the supply chain disruptions associated with their niche.  

Sales Forecasting 

We manage sales forecasting through a structured monthly process, continuously refining 

forecasts based on historical data, statistical models, event analysis, dynamic regression, 

and expert insights. Our approach highlights key factors such as seasonality, trends, 

opportunities, and potential risks for each SKU. We incorporate business events and 

promotions into our forecasts and consistently monitor and enhance their accuracy. 

Inventory Planning 

For inventory planning, we utilize a robust, Excel-based system that calculates 

recommended order quantities for suppliers on a monthly basis. This system considers 

projected demand from sales forecasts, current inventory levels, incoming shipments, lead 

times, MOQs, and container constraints. Our pricing strategy is designed to optimize both 

order sizes and ordering frequency. We also provide clear recommendations on product 

promotions and discontinuations. For businesses using FBA or other distribution centers, we 

offer tailored monthly or bi-monthly shipment plans 

Sourcing Products from China for Amazon or Private Label 



OT GLOBAL GROUP _ Company Profile 

 

Many clients have a wonderful idea but they are lost to shortlist the right supplier for their 

business. This is where our organization services can really make a difference. The Product 

Sourcing services includes Supplier Research, Customized Products development, 

Customized Packaging & Logos, Contract Negotiations, Favorable Incoterms (EXW, FOB, 

DDP), Product Sampling, Logistics Strategy & Plan. In short, OT Global Group can provide 

you a one window solution to all of your supply chain woes. 

Data Analytics & Reporting 

Gain access to an optimized supply chain tracking solution that covers Inventory 

Management, Supplier and Freight Forwarder coordination, sourcing new suppliers, and 

optimizing Freight and HTS Codes—complete end-to-end Supply Chain Management. 

You’ll receive detailed sheets for: Inventory Tracking: Monitor current, incoming, and 

ordered stock, Procurement Tracker: View each PO status, Payable Tracker: Track payments 

and outstanding amounts, Logistics Tracker: Follow shipment statuses, COGS & Landed 

Costs: For precise calculations, Supplier & Freight Dashboards: Streamlined views of key 

partners   
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Our Numbers Speaks for Itself! 

 

 

 

  

 

 

 

 

 

 

 

 

 

Global Procurement Leadership 
in 

Sourcing 
Purchasing 

Inbound logistics 
Inventory planning and  

Data integrity 
25,000 SKUs across 44 international brands 

Proven Cost Savings 
 

$750K+ in cost savings in a single year by 

optimizing supplier terms, improving 

freight consolidation, and streamlining 

operations. 
 

Logistics savings of $247,363 by 

optimizing shipping from AGL in 2024. 
 

Cost reduction by $69,410 through LCL 

consolidations from China to the USA. 

Global Logistics Network 

 

Leading forwarders for competitive pricing and faster delivery 

95% on-time deliveries 

HTS code optimization 

4,000+ SKUs from China, Vietnam, India, Taiwan, Thailand, and Turkey. 

Systems & Automation 

NetSuite 

Anvyl 

RXO (TMS) 

Google Sheets automation. 

PO lifecycle workflows, SKU-level trackers, CRD/ETA dashboards, and tailored 

SOPs for fast-moving supply chains. 
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Want More Answers 

 

Contact Us! 

 

 


