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ORGANISATIONAL  OVERVIEW

The Waziri Charity Foundation (WCF) stands as a beacon of hope
for communities in need, dedicated to addressing critical social,
economic, and environmental challenges. Founded in 2024 by
Sadiya Ibrahim Waziri, the Foundation emerged from a shared
vision among the founders to create a lasting impact, particularly
in the underserved and rural areas where challenges such as
limited infrastructure, healthcare, education, and economic
opportunities are most pressing.

WAZIRI CHARITY FOUNDATION
Transforming Lives with Love

About Us
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Waziri Charity Foundation is dedicated to
transforming lives by addressing the root
causes of poverty, inequality, and rural
neglect. We focus on providing access to
quality education, essential healthcare
services, rural development, and sustainable
economic opportunities. 

By empowering individuals and communities,
especially in rural areas, we aim to build a
brighter, self-reliant future. Through
collaboration and innovation, we strive to
bring lasting change and uplift the most
underserved members of society, ensuring no
one is left behind.

To create a world where every individual,
regardless of their circumstances, has the
opportunity to achieve their full potential.
Waziri Charity Foundation envisions thriving
communities, particularly in rural areas,
driven by equity, compassion, and resilience. 

We aim for a future where education,
healthcare, economic stability, and rural
development are accessible to all. Together,
we aspire to build a future free from poverty
and filled with hope, opportunity, and
prosperity for generations to come.

Mission

Vision

WAZIRI CHARITY FOUNDATION
Transforming Lives with Love
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ORGANISATIONAL VALUES

Integrity – Upholding the highest standards of honesty and transparency in all
operations.
Inclusivity – Ensuring that no community or individual is left behind,
regardless of their social or economic status.
Sustainability – Promoting long-term solutions that empower communities to
be self-reliant.
Collaboration – Building strong partnerships with stakeholders to maximize
impact.
Innovation – Using creative approaches to solve social and economic
challenges in underserved communities.

WAZIRI CHARITY FOUNDATION
Transforming Lives with Love
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WHAT WE DO
Feeding Programs: Providing nutritious meals to low-income
families and individuals.

Education Initiatives: Offering scholarships, digital
classrooms, and vocational training for children and youth.

Healthcare Services: Deploying mobile health units and
organising health awareness campaigns.

Economic Empowerment: Providing micro-loans, business
training, and skill development programs.

Environmental Conservation: Supporting renewable energy
adoption, tree planting drives, and clean water initiatives.
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Category Annual Cost (₦)

Feeding Programs 80,000,000

Education Programs 100,000,000

Healthcare Programs 80,000,000

Economic Empowerment 700,000,000

Rural Development 100,000,000

Administration & Overheads 50,000,000

Marketing & Fundraising  40,000,000

Total 1,150,000,000 

BUDGET PROJECTION

WAZIRI CHARITY FOUNDATION
Transforming Lives with Love
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BUSINESS OVERVIEW

Core Values

Empowerment: Strengthening
individuals and communities to
become self-sufficient.

1.

Compassion: Acting with empathy,
kindness, and a genuine desire to
uplift others.

2.

Collaboration: Building strong,
lasting partnerships for shared
goals.

3.

Accountability: Ensuring
transparency, ethical conduct, and
responsible use of resources.

4.

Sustainability: Developing long-
term solutions with minimal
environmental impact.

5.

Innovation: Continuously seeking
creative solutions to social and
economic challenges.

6.

WAZIRI CHARITY FOUNDATION
Transforming Lives with Love
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Waziri Charity Foundation collaborates with various

stakeholders who play a crucial role in its success:

Partners
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Local Governments: Support in policy
implementation, infrastructure
development, and access to remote
areas.

1.

Non-Governmental Organisations
(NGOs): Collaborations for health
services, educational programs, and
poverty alleviation initiatives.

2.

Private Sector Partners: Companies
providing funding, sponsorship, and
logistical support for WCF programs.

3.

 International Development Agencies:
Financial and technical assistance for
large-scale rural development projects.

4.

Academic Institutions: Support in
research, training, and educational
outreach.

5.

Local Community Leaders: Facilitating
program implementation by ensuring
community engagement and
participation.

6.

Volunteers and Donors: Individuals
and groups contributing their time,
resources, and skills to WCF initiatives.

7.WAZIRI CHARITY FOUNDATION
Transforming Lives with Love
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BUSINESS OVERVIEW

Direct Community Outreach: WCF deploys
trained field staff to deliver services
directly to rural communities, ensuring
personalised and hands-on assistance.

1.

Mobile Service Units: Mobile health clinics,
education units, and food distribution
trucks are used to provide services in
remote, underserved areas.

2.

Partnership with Local Leaders:
Collaborations with local leaders help in the
smooth distribution of aid and identification
of community-specific needs.

3.

Educational Campaigns: Awareness
campaigns on healthcare, nutrition, and
environmental conservation are conducted
through local events, schools, and training
sessions.

4.

Volunteer Networks: WCF engages
volunteers to help distribute food,
educational materials, and healthcare
services.

5.

Digital Platforms: Information
dissemination, fundraising, and community
engagement are facilitated through WCF’s
website and social media channels.

6.

Community-Based Organisations (CBOs):
WCF partners with grassroots organisations
to expand its reach and ensure efficient
distribution of aid and services.

7.

Distribution Channel
WCF uses the following distribution channels to ensure

that its programs and services reach the target

beneficiaries effectively:

WAZIRI CHARITY FOUNDATION
Transforming Lives with Love
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CHALLENGES AND PROBLEMS OF LOCAL
COMMUNITIES IN NIGERIA

Limited access to roads, electricity,
clean water, and sanitation facilities
affects rural areas disproportionately.
Rural development initiatives must
prioritize the construction of all-
weather roads, installation of solar-
powered electricity, and establishment
of water purification systems.

High youth joblessness exacerbates
poverty and insecurity, particularly in
rural areas where agricultural
activities remain underutilized. Rural
empowerment programs focusing on
agro-business, eco-tourism, and
vocational training can create
sustainable job opportunities.

Terrorism, kidnappings, and
communal conflicts disrupt lives,
especially in remote regions with
limited security presence.
Collaborative efforts with rural
communities to establish local
security networks and early
warning systems are critical.

Poor Infrastructure

Unemployment

Insecurity

WAZIRI CHARITY FOUNDATION
Transforming Lives with Love



Problems like deforestation, oil
spills, and pollution threaten the
livelihoods of rural populations.
Community-led environmental
conservation projects, such as
reforestation programs and clean
energy initiatives, can address
these issues sustainably.

Poor Healthcare
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CHALLENGES AND PROBLEMS OF LOCAL
COMMUNITIES IN NIGERIA

Lack of medical facilities and
personnel leads to high child and
maternal mortality rates, especially in
rural areas. Deploying mobile health
clinics, training community health
workers, and establishing
telemedicine services can bridge the
healthcare gap.

Low literacy levels and inadequate
schools hinder development. Rural
education departments must focus on
building schools, recruiting qualified
teachers, and introducing mobile
libraries and digital classrooms.

Education Deficits

Environmental
Degradation

WAZIRI CHARITY FOUNDATION
Transforming Lives with Love
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Farmers and small business owners
face difficulties obtaining loans.
Establishing rural microfinance
institutions can provide the financial
support needed for growth and
development.

Poor agricultural practices and reliance
on subsistence farming result in food
scarcity. Introducing modern farming
techniques, subsidized inputs, and
access to local and international
markets can significantly improve food
security in rural areas.

Limited Access to Credit

Food Insecurity

CHALLENGES AND PROBLEMS
OF LOCAL COMMUNITIES IN

NIGERIA

WAZIRI CHARITY FOUNDATION
Transforming Lives with Love
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Hunger: Economic and agricultural barriers limit access to nutritious food. 
Education: Lack of schools and resources hampers quality education. 
Healthcare: Limited medical services and healthcare facilities. 
Livelihoods: High unemployment and insufficient skill-training opportunities. 
Infrastructure: Inadequate basic services like clean water, electricity, and roads. 

Key Challenges: 

COMPREHENSIVE DEVELOPMENT STRATEGY FOR URBAN AND
RURAL COMMUNITIES 

Community-Centered Engagement: Collaborate with local leaders to understand
and prioritise community needs. 
Data-Driven Assessment: Use research to tailor solutions for education,
healthcare, and economic gaps. 
Capacity Building: Offer training, mentorship, and resources to foster self-
reliance and empower local communities. 
Sustainable Solutions: Implement environmentally responsible and culturally
sensitive initiatives focusing on long-term infrastructure and resource
development. 
Partnerships: Build networks with government, NGOs, and private sectors for
broad-based impact. 
Monitoring and Evaluation: Regularly assess program effectiveness to ensure
accountability and improvement. 
Advocacy: Raise awareness and advocate for policies addressing systemic issues
in both urban and rural settings. 
Scaling Success: Expand proven initiatives to new areas while adapting them to
local needs. 

Integrated Approach to Addressing These Challenges 

Address issues like fund misappropriation, lack of monitoring, and political
interference to ensure project success and restore community trust.  

Overcoming Challenges in Rural Development 
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Clear Roles and Policies: Define roles and standard operating procedures (SOPs)
for efficient operations. 
Staff Development: Provide regular training, particularly for rural programs. 
Technology Use: Implement digital tools for progress tracking and reporting. 
Communication: Strengthen coordination between central offices and field
teams. 
Resource Optimisation: Create targeted budgets and timelines to allocate
resources effectively. 
Expertise Sharing: Collaborate with specialists in rural development for
knowledge transfer. 

Tackling Administrative Inefficiency 

Financial Risk: Diversify funding sources and establish an emergency fund. 
Program Risk: Strengthen supply chains and empower communities for self-
sufficiency. 
Reputation Risk: Maintain transparency and engage stakeholders regularly. 

Risk Management and Operational Efficiency 

Partner with training institutes and use mobile learning solutions to upskill rural
workers in various trades. 
Use mentorship programs to connect rural and urban professionals. 

Workforce and Skill Development 

Establish local operational units and advisory councils to speed up decision-
making and improve accountability. 
Use digital tools for real-time reporting to reduce delays. 

Decentralized Decision-Making 

Legal and Anti-Corruption Efforts 
Advocate for land rights and employment laws while ensuring legal aid in rural
areas. 
Combat corruption through digital tracking and transparency mechanisms like
blockchain.  
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MANAGEMENT TEAM

Rahama Khamis Gaddafi Waziri TBA

Safiya Sani Nasir Tukur TBA

PR Officer Community
Outreach Specialist

Healthcare
Coordinator

Legal Advisor Volunteer
Coordinator

Education
Advocate

TBA TBA Sunusi Musa
AbubakarCo-Founder Co-Founder
Secretary

Sadiya Waziri Abubakar Waziri Fatima Rufai 
Founder/CEO Co-Founder/IT Co-Founder



CONCLUSION

The Waziri Charity Foundation is committed to uplifting
underserved rural communities through education, healthcare,
economic empowerment, and sustainable development. With a
strong focus on community-driven solutions, the Foundation
strives to create lasting change by addressing the root causes of
poverty and inequality. Through strategic partnerships,
innovative programs, and dedicated leadership, WCF aims to
build self-reliant, thriving communities and contribute to a more
equitable society for generations to come.
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IT'S ALL
ABOUT

helping
Others

Ramadan Feeding program,
bowholes creations in various
places, and food distributions,
held by Waziri Charity
Foundation.
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Official Documents
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constitution

Official Documents
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Block 2 plat number 4 Family Home Darmanawa
Royal City, Kano State

www.wcf.aiwaziri.com

Waziricharityfoundation@gmail.com

Contact Us:

Alternative/Sterling Bank
 0510057041 Naira, 0510058615 USD

https://wcf.aiwaziri.com/
https://wcf.aiwaziri.com/
https://wcf.aiwaziri.com/
https://wcf.aiwaziri.com/
https://wcf.aiwaziri.com/
https://wcf.aiwaziri.com/
https://wcf.aiwaziri.com/



