EFFICIENCY.COST
CALCULATOR

TASK INVENTORY AND ESTIMATED DOLLAR COST
CALCULATIONS TO SEE IF IT'S TIME FOR AUTOMATION.
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EFFICIENCY COST CALCULATOR

Hello from Foodist powered by Dorian Solutions! We help businesses

unlock their growth, and scale through process efficiency and
strategic application of technology. And over the last two decades
we've had the opportunity to helped hundreds of businesses

stfreamline and modernize their business processes.

The Efficiency Cost Calculator is one of our favorite tools. And we've
used it to help our clients identify inefficient processes, recover the
costs associated with them, and remove barriers to scalable growth

through smart, targeted use of technology.

Without a calculated approach, many business owners come to
accept a variety of manual processes as “necessary evils” without
knowing the frue cost. And then spend time wondering if there was

a better, more efficient path.

But after you've created an inventory of these manual processes,
you'll know how and where these inefficiencies are costing you
money, causing you fo miss growth opportunities, and impacting

the health of your business.

Break through to the next level today!
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HOURS COST AVG COST AVG COST AVG COST
PER DAY PER HOUR PER DAY PER MONTH PER YEAR

Managing and updating inventory expiration dates and
inventory prioritization due fo spoilage. $0.00 $0.00 $0.00 $0.00

Eﬁggﬁe??%npgﬁc-:oum statuses and information for 0.0 $ 0.00 $0.00 $0.00 $0.00
Coocdon ol guboaced 00 000 | s000  s000  $009
Managing / storing / securing hard-copy paperwork. 0.0 $0.00 $0.00 $0.00 $0.00
Frequent inventory reconciliations. 0.0 $0.00 $0.00 $0.00 $0.00
Documenting and fracking product processing issues. 0.0 $0.00 $0.00 $0.00 $0.00
pgowreongos (reonior oy 00 soo0  som  som  soo
Entering the same data in multiple locations. 0.0 $0.00 $0.00 $0.00 $0.00

0.0 $0.00 $0.00 $0.00 $0.00

0.0 $0.00 $ 0.00 $0.00 $0.00

0.0 $0.00 $ 0.00 $0.00 $0.00

Enter the time spent per day and cost per hour for the tasks _ _
above. Use the blank lines to add any additional tasks you GRAND TOTALS $0.00 $0.00 $0.00

want to evaluate. PER DAY PER MONTH PER YEAR
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BOOST

YOUR
GROWTH

NEXT STEPS

You now have an idea of what the cost
and impact of inefficient processes are. This
will be a starting point for where thoughful
application of technology and automation
can potentially boost your business growth
and efficiency.

We encourage you fo tfake some time

and use this to evaluate your processes
with fresh eyes. This document could easily
be the one thing that you and your feam
toast to after accelerating your growth and

dorian=

solutions

reducing waste over the next quarter.

You're a serious business owner committed
to building your business stronger than

ever before. If you're looking for systems,
and strategies like this one to help build a
scalable growth engine, schedule a call
today.

On this call, we'll uncover the things holding
you and your business back, identify your
growth possibilities, and show you how you

foodist

PRODUCTIVTY

can take your business processes to the
next level.

Book Your Call Today
We look forward to helping you take

your next steps to scalable growth and
continued success!

BREAK THROUGH

to the next level today!
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