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Flooring Standard – Resident Version
1. Introduction 
Over the past two years, Transformation Cornwall has been listening to tenants in living in social housing across Cornwall about the problems caused by moving into a home with bare or unsafe floors. Many people told us they struggled with:
· cold concrete floors
· high heating costs
· having to borrow money to buy flooring
· safety worries for children and older relatives
· feeling unable to make the home liveable straight away
These conversations began in 2023 and continued through 2024–2025 in Foodbanks, community spaces and informal chats with residents.
In response, a simple Flooring Standard was drafted and shared in early conversations with tenants. 

2. Why Flooring Matters 
Residents told us that moving into a home with bare floors can:
· make homes very cold, especially in winter;
· significantly increase energy bills;
· force families to choose between flooring, food or heating;
· lead to foodbank use right at the start of a tenancy;
· create safety risks, particularly for babies learning to crawl or older people who may slip;
· make a new home feel unfinished or undignified.
Many people said they wanted nothing more than a safe, warm, clean floor so they could settle in without falling into debt or crisis.
This feedback shaped the standard below.

3. The Bethel Flooring Standard 
This is the same standard drafted in 2023–2024 and discussed with residents in 2024 and 2025.
• No property in Bethel should be re-let with bare floors.
New tenants should not receive keys to a home with cold concrete or exposed sub-floors.
• Flooring should be kept where it is clean, safe and serviceable.
If existing flooring is usable, it should remain. It should not be removed automatically.
• Flooring should only be taken out if it is genuinely unsafe.
This includes flooring that is:
– mouldy
– contaminated
– ripped or hazardous
– impossible to clean safely
• New tenants should not be expected to pay for flooring at the start of their tenancy.
This reflects residents’ concerns about debt, hardship and foodbank use.
• Homes should be safe, warm and ready to live in from day one.
A home should feel welcoming and comfortable when people move in.

4. What Happens Next (Early 2026)
In early 2026, Transformation Cornwall aims to meet with local MPs and councillors to:
· discuss this unchanged standard
· agree how it can be put into practice in social housing
· develop support for households who need help with flooring
· plan how residents can be involved through a Residents Group
· set up a model  Community Panel so residents have an ongoing voice
Further updates will follow after those conversations have completed 
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